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CITY OF WINTER GARDEN 

 
          

 
August 28, 2008 
 
 
 
To the Honorable Mayor, Members of the City  
 Commission, and the Citizens of the 
 City of Winter Garden, Florida: 
 
In accordance with Article III of the City Charter, I am pleased to present for your consideration 
the recommended budget for fiscal year 2008/2009.  This document sets the recommended 
expenditures/expenses for operations and for capital improvements for the upcoming fiscal year. 
 
This Annual Budget Document has been prepared in a format similar to that used last year.  
Actual expenditures for the past fiscal year, along with the original and amended budget for the 
current fiscal year, and a proposed budget for the upcoming fiscal year are listed for each 
department and division of the City.  The amended budget column reflects all budget 
amendments approved by the City Manager or the City Commission through the middle of 
August.  The 2008/09 budget column includes recommendations for the upcoming fiscal year.  
These recommendations reflect expenditures proposed by the various City departments as 
modified by the City Manager.  Detailed information on proposed capital expenditures is 
illustrated in both the Capital Outlay and the Five-Year Capital Improvement Plan sections of 
this document. 
 
BUDGET HIGHLIGHTS 
 
GENERAL FUND:  Projected Revenues for Fiscal Year 2008/09, after eliminating budgeted use 
of fund balance, property sales, grants and other unusual items increased 1.2% from FY 2007/08 
to FY 2008/09.  This increase in revenues was more than offset by increases in expenses, thus 
the City will use $1,646,182 of fund balance to balance the budget.  Using the fund balance will 
bring us below the historical target minimum of 30% of revenues as a reserve.  
 
Ad Valorem taxes, which comprise 32.0% of the budget, are projected to increase 4.2% as a 
result of growth combined with the statutory property tax reductions.  The April 1, 2008 
population estimate provided to us by the University of Florida, Bureau of Economics and 
Business Research, was 30,838, a population growth of 2.6% over the prior year.  Local 
Government ½ Cent Sales Tax and State Revenue Sharing revenues represent 16.5% of the 
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budget, with the ½ Cent Sales Tax Revenue projected to decrease (6.1)% and Shared Revenues 
projected to increase 4.3%. 
 
Utility Franchise Fees and Taxes have been budgeted at a 11.2% increase over last year.  These 
revenues comprise 23.7% of the budget.  The Communications Service Tax, 5.6% of the budget, 
is projected to increase 12.5%. 
 
On the personnel side, the budget includes a 3.5% cost-of-living and merit increase for all 
employees, with merit increases examined on a case by case basis. 
 
Health insurance costs are budgeted for a 0% increase.  The City will continue to pay 50% of the 
cost for family, spousal, and dependent insurance.  Approximately 45% of our employees have 
some type of dependent coverage.  The City will continue to pay 100% of the health insurance 
premium for employee only coverage.  In addition to health, the City provides basic life and 
long-term disability coverage at no cost to the employee. 
 
The City continues to participate in the pooled self-insured program administered by Public Risk 
Management.  Premiums for worker’s compensation, property, and general liability insurance are 
expected to increase 1.1% this year. 
 
The City’s Pension Plan costs increased 10.8% this year.  This increase is result of a combination 
of new positions, reduction and or realignment of the workforce, cost-of-living and merit 
increases for existing employees, and increases in contribution rates.  On a percent of pay basis, 
the City’s contribution rates will increase from 18.14% to 19.95% this is 1.81% increase to the 
General Employee Plan, and from 28.16% to 26.70% a reduction of (1.46)% for the Fire and 
Police Plan.  The Fire and Police Plan was revised November 29, 2007 changing the normal 
retirement eligibility, from the earlier of age 55 with 10 years of credited service or age 52 with 
25 years of credited service to the earlier of age 55 with 10 years or 25 years of credited service 
regardless of age. This change affected the City’s contribution rates, the rates were projected to 
be 22.04% for the Fire and Police Plan in the proposed budget for fiscal year 2007/08, due to the 
change there was an increase of 6.12%.   If investment returns improve, contribution rates should 
decrease in future years. 
 
Conservative fiscal management and continued efforts to control operational costs will serve the 
City well as we continue in these economically uncertain times.  We continue to maintain and 
improve infrastructure, provide our employees with one of the best benefit packages in the State, 
and still manage to maintain our solid financial condition. With recent legislation and 
constitutional requirements we anticipate a significant reduction in revenue, therefore, operating 
expenditures, and capital projects will be affected. We anticipate working with a Financial 
Advisor in the future and developing a plan to fund Capital Projects through issuance of debt. 
 
However, as we move into the future we face significant challenges as we adapt to shrinking 
revenues. We need to become more efficient and carefully examine existing activities and any 
new activities, eliminating those that do not add value and adding those that do. 
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Following are specific departmental highlights: 
 
Legislation:  The Legislative budget will decrease 40.6% for fiscal year 2008/09.  This decrease 
is primarily due to reduction of the City’s Lobbyist budget and the elimination of the donation 
account. 
 
Administration:  The Administration budget will decrease 33.7% for fiscal year 2008/09. 
Administration will undergo an overhaul, each division will report as a separate department in 
the proposed budget. This will enable each department to manage departmental expenses and 
control spending within their division. This includes an additional $250,000 in the City Clerk’s 
budget to scan city wide documents and provides electronic storage. Economic Development has 
increased the distribution of Promotional Items and Literature by $40,000, these items will help 
promote our community.   
 
Finance:  The Finance budget will increase by 3.2% for fiscal year 2008/09. This increase is due 
to the addition of a Business Analyst position that will support the General Fund. This position 
will perform departmental analysis, statistical data on how we operate compared to other 
businesses and other governments, and performance based analyses.  
 
Information Systems:  The Information Systems budget will decrease 2.3% for fiscal year 
2008/09.  The City will continue to maintain and improve its information systems infrastructure. 
 
Planning, Zoning & Development:  The Planning Department budget will increase 5.1% over the 
prior year.  This increase includes an increase for mowing service on abandoned and foreclosed 
properties and salary adjustments. 
 
Building:  The Building Department budget will decrease 13.1% over the prior year. 
 
Police:  The Police Department budget will increase 0.07% this year. This increase reflects the 
projected salary increases as well as an adjustment to the pension plan with respect to the city 
contributions. The Police Department will purchase vehicles and equipment for $231,673 for the 
police officers and other growth related needs.     
 
Fire:  The Fire Department General Fund budget decreases 21.2% over last year. This decrease 
includes reducing three firefighter positions that were approved in the fiscal year 2007/08 and the 
purchase of a Fire Truck for $75,000. This decrease is also largely due to a decrease in the 
department’s capital budget of $1,042,360 that included the purchase of a 100’ Ferrara Aerial 
Platform Engine.   
 
Public Services:  The Public Services General Fund budget will decrease 45.0% from the prior 
year. This decrease reflects reduction in work force, and operating reductions in the Streets and 
Engineering divisions and reduction in capital and transfers.    
 
Recreation:  The Recreation General Fund budget decreases 9.5% this year.  This increase is 
primarily due to the Department’s capital budget including LuLu Creek Trail Design, Dillard 
Recreation Center Renovations, and Facility Modifications at the Trailer City Office Complex 
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CLASSIFICATION
GENERAL 

FUND

PERMANENT 

FUNDS

SPECIAL 

REVENUE 

FUNDS

DEBT 

SERVICE 

FUND

CAPITAL 

PROJECTS 

FUNDS

ENTERPRISE 

FUNDS

FIDUCIARY 

FUNDS
TOTAL

CARRYFORWARD FUND BALANCE 7,149,465      35,000           31,546,649    8,079          -                 28,555,384    37,058,054   104,352,631   

REVENUES

Ad Valorem Taxes 8,653,952      -                 -                 -              -                 -                 -                8,653,952       

Sales, Use, and Fuel Taxes -                 -                 1,220,077      -              -                 -                 -                1,220,077       

Franchise Fees 2,109,117      -                 -                 -              -                 -                 -                2,109,117       

Utility and Service Taxes 4,320,519      -                 -                 -              -                 -                 -                4,320,519       

Licenses and Permits 1,349,591      -                 -                 -              -                 7,380             -                1,356,971       

Intergovernmental Revenue 4,649,799      -                 483,504         -              -                 -                 310,000        5,443,303       

Charges for Services 3,165,174      -                 -                 -              -                 14,316,045    3,096,077     20,577,296     

Fines and Forfeitures 337,846         -                 41,760           -              -                 -                 -                379,606          

Interest and Other Earnings 613,760         -                 1,408,462      8,039          -                 1,425,462      2,368,130     5,823,853       

Miscellaneous Revenues 241,402         -                 2,575,000      -              -                 1,498,032      -                4,314,434       

Total Revenues 25,441,160    -                 5,728,803      8,039          -                 17,246,919    5,774,207     54,199,128     

NON-REVENUES

Interfund Transfers -                 35,000           365,168         1,275,654   -                 -                 -                1,675,822       

Other Non-Revenues -                 -                 13,189,807    -              -                 -                 -                13,189,807     

TOTAL REVENUE & OTHER

    FINANCING SOURCES 25,441,160    35,000           19,283,778    1,283,693   -                 17,246,919    5,774,207     69,064,757     

TOTAL ESTIMATED REVENUES & 

   BALANCES 32,590,625    70,000           50,830,427    1,291,772   -                 45,802,303    42,832,261   173,417,388   

EXPENDITURES/EXPENSES

General Government 4,598,582      -                 287,000         -              -                 -                 1,509,107     6,394,689       

Public Safety 13,608,342    -                 490,885         -              -                 -                 -                14,099,227     

Physical Environment 1,240,782      -                 -                 -              -                 16,866,370    -                18,107,152     

Transportation 1,421,385      -                 6,317,648      -              -                 -                 -                7,739,033       

Economic Environment 269,506         -                 128,905         -              -                 -                 -                398,411          

Human Services 119,500         -                 -                 -              -                 -                 -                119,500          

Culture & Recreation 4,685,833      -                 -                 -              -                 -                 -                4,685,833       

Total Expenditures/Expenses 25,943,930    -                 7,224,438      -              -                 16,866,370    1,509,107     51,543,845     

NON-EXPENSE DISBURSEMENTS

Debt Service 27,158           -                 2,741,219      1,283,693   -                 306,367         -                4,358,437       

Interfund Transfers 1,116,254      -                 559,568         -              -                 -                 -                1,675,822       

Other Non-Expense Disbursements -                 -                 77,000           -              -                 -                 -                77,000            

TOTALS EXPENDITURES/EXPENSES 27,087,342    -                 10,602,225    1,283,693   -                 17,172,737    1,509,107     57,655,104     

Reserves 5,503,283      70,000           40,228,202    8,079          -                 28,629,566    41,323,154   115,762,284   

TOTAL APPROPRIATED 

  EXPENDITURES & RESERVES 32,590,625    70,000           50,830,427    1,291,772   -                 45,802,303    42,832,261   173,417,388   

SUMMARY OF ADOPTED BUDGETS

FISCAL YEAR 2008/2009

5



 
 

This page intentionally blank. 



 

 
 

 

BUDGET POLICY 
 

 

 

B
u

d
g

e
t P

o
lic

y
 

 



 



GENERAL INFORMATION 
 

Background 
 
The City of Winter Garden, Florida (the “City”) was formed by Charter on 
November 10, 1903 and is located in Orange County, Florida.  The City has a 
commission/manager form of government with a Mayor and four Commissioners 
elected as the governing body.  The City provides the following services to its 
citizens: public safety, public works, cultural, recreation, community development, 
water, wastewater, stormwater and solid waste services. 
 

Powers and Responsibilities of the City Commission 
 
Powers 
 
Except as otherwise provided in the Charter, all powers of the City, and the 
determination of all matters of policy are vested in the City Commission. 
 
Without limitation of the foregoing, the City Commission has the power to: 
 

(1) Be the judge of the election and qualification of its own members; 
 
(2) Authorize the issuance of bonds; revenue certificates, and other 

evidence of indebtedness; 
 
(3) Adopt and modify the official map of the city; 
 
(4) Provide for an independent audit; 
 
(5) Pass ordinances and laws for the preservation of the public peace and 

order, and impose penalties for the violation thereof; provided that the 
maximum penalty to be imposed shall be a fine of not more than five 
hundred dollars ($500.00) or imprisonment for a period of time not 
longer than sixty (60) days; 

 
(6) Deal with any property of the city, both real or personal, or mixed in 

any manner the Commission may see fit to do in accordance with the 
general powers of the City; 

 
(7) Provide rules and regulations for all purchases and sales made for and 

on behalf of the City; 
 
(8) Appoint, remove, and fix the compensation of the City Manager, City 

Attorney, City Auditor, City Clerk, and a Certified Public Accountant to 
perform the annual audit; 
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(9) Appoint advisory boards to serve without compensation; 
 
(10) Establish by ordinance, the conditions upon which subdivisions and 

other areas may be annexed by the City; 
 

(11) Exercise any right of authority given or permitted by the Constitution 
and the laws of the State of Florida to city commissions consistent with 
or in addition to the provisions of the revised Charter; 

 
(12) By order of the City Commission, those officers listed in paragraph (8) 

above who are indicted for a felony will be suspended from office, 
without pay, until acquitted and the office filled by appointment for the 
period of suspension.  By order of the City Manager, any other 
municipal officer or employee indicted for a felony will be suspended 
from office, without pay, until acquitted and the office filled as 
hereinbefore provided for the period of suspension. 

 
Responsibilities 
 

(1) To be responsive to and represent the wishes of the citizens; 
 
(2) To establish goals and priorities through approval of objectives, plans, 

and budgets; 
 

(3) To consider, evaluate and establish laws, policies, regulations and 
procedures. 

 
The Role of the Staff to the City Commission 

 
(1) To implement the goals of the City Commission; 
 
(2) To suggest objectives, plans, and budgets for approval by the City 

Commission consistent with approved goals; 
 

(3) To implement City Commission approved objectives, plans and 
budgets; 

 
(4) To provide the City Commission with adequate, competent information 

and professional recommendations upon which the Commission may 
rely in making decisions and to refrain from criticism of those decisions 
once made; 

 
(5) To manage the day-to-day affairs of City government; 

 
(6) To suggest to the Commission new laws, regulations, and policies or 

modifications to existing ones. 
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Fiscal Policy Statement 
 
The City has an important responsibility to its citizens to correctly account for 
public funds, to manage municipal finances wisely, and to plan for adequate 
funding of services desired by the public.  With the change in federal policies 
toward local government and the rapid rate of growth in our area, the City needs 
to ensure that it is capable of adequately funding and providing local government 
services needed by the community. 
 
Sound fiscal policies that are realistic and consistent provide useful guidance for 
the long-term programming of services and facilities.  They also provide a set of 
assumptions under which budget and tax decisions should be made.  While 
established for the best management of governmental resources, generally 
accepted fiscal policy also helps set the parameters for government’s role in the 
broader economy of the community. 
 

Financial Structure 
 
To provide proper accountability for the different kinds of resources, “funds” are 
established.  Each fund is isolated with its own resources, liabilities and residual 
balance.  Funds with similar objectives, activities and legal restrictions are, for 
reporting purposes, placed in one of three groups: 
 

Governmental Funds:  Governmental Funds account for general 
governmental activities, such as law enforcement, which are largely 
supported by taxes and fees.  They are accounted for on a “spending” or 
financial flow basis. 

 
Governmental Funds include the following five fund types: 

 
a.  The General Fund accounts for all resources not reported in other 

funds.  Most citywide activities are accounted for in this fund. 
 
b.  Permanent Funds account for resources that are legally restricted to 

the extent that only earnings, and not principal, may be used for 
purposes that support the reporting government’s programs (i.e., for 
the benefit of the government or its citizenry). 

 
c.  Special Revenue Funds account for resources received from special 

sources, dedicated or restricted to specific uses. 
 

d.  Debt Service Funds account for the accumulation of resources for, and 
the payment of, interest, principal and other costs of long-term debt. 

 

8



e.  Capital Project Funds account for the accumulation and use of 
resources for the acquisition of major buildings and other capital 
facilities where a specific project is designated or required. 

 
Proprietary Funds:  Proprietary Funds account for those activities which 
are provided on a basis consistent with private enterprise.  They are 
accounted for on a cost of service or “capital maintenance” basis. 
 
Proprietary Funds include the following fund type: 
 
Enterprise Funds account for activities, such as water and wastewater 
services, which are similar to those provided by private enterprise and 
whose costs are substantially or totally recovered from user charges or 
from revenue sources other than general governmental revenue. 
 
Fiduciary Funds:  Fiduciary Funds account for assets belonging to others 
which are under City control for administration, but are not available to 
support the City’s own programs. 
 
Fiduciary Funds include the following fund type: 

 
Pension Trust Funds account for resources required to be held in trust for 
the members and beneficiaries of defined benefit pension plans. 

 
Budgetary Basis 

 
The City adopts budgets for all Governmental Funds and Fiduciary Funds on a 
modified accrual basis.  The budgets for Proprietary Funds are adopted on an 
accrual basis.  However, depreciation expense is not budgeted, whereas 
expenditures for capital outlays are budgeted.  These outlays are capitalized into 
fixed assets and eliminated from the results of operations on a Generally 
Accepted Accounting Principles (GAAP) basis. 
 
Fund balance allocations (residual unappropriated liquid assets resulting from 
prior years’ operations) are budgeted and included as revenue or 
expenditure/expense on a budgetary basis but are eliminated on a GAAP basis 
for financial reporting. 
 

Capital Budgeting 
 
The City maintains a Capital Improvement Program (CIP), which covers a five-
year period and is updated annually.  The Finance Department determines the 
amount of funds available for capital projects.  Proposed projects are prioritized 
and the available funds are allocated accordingly.  The Capital Improvement 
Projects detail is included in the 5-Year Capital Improvement Plan section of this 
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book, but the funding for these projects is included in the budget in each 
appropriate division. 
 

Budget Process 
 
In May the Finance Department developed a fiscal model to project revenues 
and expenditures for the next fiscal year.  This model provides the City with a 
clear vision of the level of financial control needed to develop upcoming fiscal 
year budgets.  Based on the model’s results, target expense levels for FY 
2008/09 were provided to operating divisions.  Those divisions were challenged 
to maximize services while maintaining a budget within the City’s fiscal capacity. 
 
During the FY 2008/09 budget cycle, the Finance Department made available to 
each department access to the financial accounting software so that each 
department’s budget could be entered into the system to compare to last fiscal 
year actual and current fiscal year-to-date projected figures.  This provided a 
helpful tool to the departments to determine a realistic budget. 
 
Another effort to streamline the budget process included developing and 
presenting capital improvement budgets simultaneously with operating budgets.  
This provided a clear picture of the impact of capital improvements on operating 
budgets.  It also allowed divisions to concentrate on putting a realistic business 
plan together for the upcoming fiscal year. 
 
Expenditure levels to be recommended to the City Commission are determined in 
department meetings with the City Manager.  These meetings provide each 
department director with the opportunity to discuss his or her budget and the 
programs it provides.  A Commission workshop in August provides a forum for 
finalizing spending plans, the proposed millage rate, and policy issues.  Copies of 
the proposed budget are distributed to department directors and made available 
for inspection by the general public prior to the final budget hearings in 
September. 
 
Following Commission approval of the final spending plan, Finance Department 
staff will prepare the approved budget for distribution to departments and other 
interested parties.  The budget for the upcoming year becomes effective October 
1st and the spending plan, as authorized by the Commission, will be 
implemented throughout the fiscal year. 
 

Budget Adoption and Modification 
 
The City Commission annually adopts the budget by ordinance for all funds of 
the City.  Budgetary authority is legally maintained at the fund level.  
Amendments to the adopted budget can occur at any time during the fiscal year 
through action of the City Commission or the City Manager in the following 
manner: 
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1.  Budget Amendments:  Fund revenue and expenditure amounts may be 

increased or decreased by formal action of the City Commission following 
proper public notice as specified in Chapter 129.03(a) of the Florida Statutes.  
Amendments to adopted budgets normally result from either: (a) the desire to 
recognize an unanticipated excess amount of an anticipated revenue; or (b) 
the unanticipated decrease of an anticipated revenue.  The purpose of the 
amendment process is to adjust fund amounts to reflect the level of revenues 
reasonably anticipated to be received and to balance expenditures to these 
revenues in accordance with state law and sound fiscal practices. 

 
2.  Budget Transfers:  Operating unit budgets may be amended by formal 

transfer action.  Budget transfers, which are intrafund in nature, may be 
approved by the City Manager.  A record of such intrafund transfers is 
maintained by the Finance Department.  Budget transfers, which are interfund 
or involve fund reserve distributions, must be reviewed and formally approved 
by the City Commission prior to execution. 

 
Additions to approved positions during the budget year require City Commission 
review and approval.  As previously delegated by the City Commission, 
personnel reclassifications may be approved by the City Manager. 
 
During the fiscal year, the Finance Department coordinates an interim budget 
review process.  All departments review revenue and expenditures to-date.  A 
budget amendment is prepared for the City Commission to formally adopt any 
mid-year amendments.  The formal interim budget adjustment has proven to be 
an effective process for the City in ensuring needs are being continually met and 
the operational and capital improvement plans are adequate. 
 

FY 2008-09 Budget Assumptions 
 
Based on available economic data and the City Manager’s priorities, the Fiscal 
Year 2008-09 Revenue and Expenditure/Expense budgets were prepared using 
the following: 
 
Revenues: 
 

• Ad valorem revenues were budgeted at 96%. 

• There citywide millage rate remained the same as last year’s at $3.3866 mills 
in accordance with statutory property tax reform legislation enacted for this 
budget year. 

• Interest income projections reflect maintenance of current interest rates. 

• The budget for certain revenues funded by the State, including the local 
government half-cent sales tax, was prepared based on estimates provided 
by the Florida Legislative Committee on Intergovernmental Relations.  These 
revenues may be revised during FY 2008-09 based on updated projections or 
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economic changes. Due to the FY 2007-08 adjustments to these revenues 
during the 1st quarter of the fiscal year, the city has adjusted the states 
projected revenues due to the economic conditions we are currently facing, 
therefore, balancing a budget with less than state projected revenues to limit 
the impact of an adjustment in the first or second quarter of the new fiscal 
year to the city.  

 
Expenditures/Expenses: 
 

• Personal Services: A total of 2 new full-time (2 – Business Analyst) have been 
recommended in the budget for FY 2008-09.  

 
Budgeted figures for salaries include a 3.5% cost-of-living increase for all 
employees. 
 
Employee retirement contributions were budgeted at the following rates: 
19.95% for general employees and 26.70% for firefighters and police 
officers, which is based on the actuarially determined percentage less the 
offset from State Revenue Sharing on Insurance Premiums. 
 
The rate for FICA (Social Security) contributions is budgeted at 7.65% of 
total salaries and overtime. 

 
City paid health insurance costs are budgeted at $5,403 per employee for 
single coverage up to $10,745 for family coverage. 

 

• Operating Expenditures/Expenses:  Departments were requested to submit a 
reduced budget after adjustments for salaries and capital expenditures in an 
effort to operate within revenues estimated to increase marginally. 

 

• Capital Outlay:  Departments were requested to provide thorough 
justifications for all capital equipment needs.  Special attention was given to 
heavy equipment by looking at creative alternatives such as leasing, contract 
services, and equipment sharing. 

 

• Capital Improvements:  Projects were budgeted according to prioritized needs 
and funds availability.  The detailed listing of projects by fund is located in the 
5-Year Capital Improvement Plan. 

 

• Reserves:  Efforts have been made to maintain reserves at a healthy level 
while continuing to provide excellent services to the citizens. 
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ECONOMIC DEVELOPMENT 
GOALS, OBJECTIVES, AND PERFORMANCE MEASURES 

 
 

MISSION STATEMENT:  Create conditions to attract and retain the value-added 
business sector while understanding the interrelationship between social (live 
and play) and economic (work and learn) structures.  Building a balanced 
economic and social structure is paramount to providing a high quality-of-life for 
residents and the business community, alike.  Promote the City’s many assets to 
potential business investors and citizens.  
 

• Citizens with a variety of employment options enjoy a better quality-of-life. 

• Municipalities with a diverse range of corporate citizens reap a broader 
financial base and more stable economy. 

• Value-added employers bring new wealth into a community.  A value-added 
employer is considered one that pays 10% more (minimally) the per-capita 
income of a specific geographic area.  

• Create clear, concise and consistent messages reflecting the core-values of 
the community and promoting the assets of Winter Garden to local, regional, 
national, and international investors. 

 
MAJOR ACCOMPLISHMENTS 
 

• Researched historical data including:  taxable values, ad-valorem revenues, 
and current land-use.  Information was used to create base-lines in order to 
measure success in the diversification of local economy and tax base in 
subsequent years.  See Figures 1, 2 & 3.   

• Implementation of www.WinterGardenFLProspector.com:  a specialized web 
site for economic development purposes which includes an interactive 
database of the most current demographic information coupled with available 
commercial properties within Winter Garden. 

o In six-months since implementation, site generated 47,500 hits.   
o Site received Channel 9 - ABC news affiliate coverage for 2 ½ minutes. 
o Site was featured on You Tube in Economic Development section.  
o Award winner: International Economic Development Council 
o Award winner:   3CMA (National).  

• Winter Garden Newsletter & Recreation Guide 
o 1st edition in February 2008 (3 issues produced in FY 2007-2008). 
o Award winner:   3CMA (National). 

• News You Can Use – monthly publication inserted into municipal utility bill. 
o 1st edition in April 2008 (6 issues produced in FY 2007-2008). 

• Amendment 1 Direct Mail Campaign. 

• Research/authored applications for Community Development Block Grants: 
o Dillard Street Recreation Restoration 
o Burch Quarters Sewer Improvements 
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o Implementation and coordination of Winter Garden Farmers Market, 
commenced on June 7, 2008. 

 
FY 2008-2009 GOALS AND OBJECTIVES 
 
GOAL 1:    Create conditions that allow the City to transition to economic 
sustainability:  60% ad-valorem revenues from the residential component / 
40% ad-valorem revenues from the commercial component.   
 
Objective 1:   Examine current policies and procedures in order to identify areas 
that may hinder economic development growth.    
  
Objective 2:  Invest in the future by developing business incentives that promote 
value-added employer growth which may include:  Targeted Expedited Permitting 
Program, Impact Fee Rebate Programs, Ad-Valorem Tax Exemptions, Building 
Fee Rebate Program, etc.     
 
GOAL 2:  Utilize technology in order to effectively and efficiently reach 
business prospects and citizens. 
 
Objective 1:  Continually promote and optimize the performance of 
www.wintergardenflprospector.com to increase return on investments and 
showcase City’s competitive advantages.  
 
Objective 2:  Redesign of www.wintergarden-fl.gov for better end-user 
experience.   
 
GOAL 3:  Promote Winter Garden to business prospects and citizens, alike. 
 
Objective 1:  Continue to refine City of Winter Garden Newsletter and Recreation 
Guide. 
 
Objective 2:  Enhance communication with citizens on a monthly basis through 
News You Can Use,  which is mailed out with the utility bill. 
 
Goal 4:  Continue to work on programs that encourage participation in 
Historic Downtown Winter Garden and the Community Redevelopment 
Area. 
 
Objective 1:  Support Historic Downtown Merchant’s Guild to encourage 
commerce and special events.   
 
Objective 2:  Secure new location for Farmers Market to enable larger market. 
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SELECTED EFFECTIVENESS INDICATORS AND OUTCOME TARGETS 
 

 FY 07/08 FY 08/09 

INPUTS   

Number of Hits: 
www.wintergardenflprospector.com * 
*Price included initial set-up fees. 

47,500 80,000 

Redesign of www.wintergarden-fl.gov 0 1 

Winter Garden Newsletter & Recreation 
Guide 

3 3 

News You Can Use 6 12 

Farmers Market 29 50 

OUTPUTS   

Return on Investment: 
www.wintergardenflprospector.com   

.97 / hit .15 / hit 

Winter Garden Newsletter & Recreation 
Guide 

$1.61 
/copy 

$1.02 / 
copy 

News You Can Use $.04 / copy .03 / copy 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 1: 
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Figure 2 
 
 
 
 
 
 

Figure 3 
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CITY OF WINTER GARDEN 
CITY CLERK DEPARTMENT 
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City Clerk 
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Assistant City Clerk 
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CITY CLERK 
GOALS, OBJECTIVES, AND PERFORMANCE MEASURES 
 
 

MISSION STATEMENT:  Provide the public with the highest level of service with both 
professional commitment and dedication, while maintaining the integrity of the city 
government operations. 
 
MAJOR ACCOMPLISHMENTS 
  

• Conducted the General Election on January 29, 2008 for two seats and a Run-off 
Election on February 12, 2008 for the city-wide Mayor’s seat. 

• Provided State Records Management training to all City departments. 
• Provided administrative assistance to the Districting Commission. 
• Digital scanning of permanent records relating to ordinances, resolutions, and 

minutes. 
• Initiated the City’s records committee. 

 
FY 2008-2009 GOALS AND OBJECTIVES 
 

GOAL 1: Implement an elected official’s handbook. 
 
GOAL 2:  Revise, consolidate, and scan cemetery records. 

 
 
Selected Effectiveness Indicators and Outcome Targets 
 
 FY 

06/07 
Actual 

FY 07/08 
Proposed 

FY 
07/08 

Actual 

FY 08/09 
Proposed 

Outputs     
Commission minutes transcribed for 
 approval by the next meeting 

 
29 

 
23 

 
24 

 
23 

Commission agenda packages prepared 30 24 26 24 
Public records requests processed 60 55 56 60 
Documents imaged 826 1,000 519 900 
Cemetery easements processed 89 100 118 90 
Documents pulled for staff 33 70 150 60 
Lien research requests processed 64 50 93 60 
Code supplements distributed (temporary) 11 8 10 9 
Senior Utility Assistance applications 
 Processed 

 
117 

 
120 

 
129 

 
112 

Commission agenda items prepared 10 10 14 10 
Staff training hours 84 68 84 84 

Effectiveness     
Percent of routine public requests 
 answered within 48 hours of receipt 

 
100% 

 
100% 

 
100% 

 
100% 

Commission meeting minutes made 
 available for posting on City’s website within 3 working days after 
approval 

 
99% 

 
100% 

 
100% 

 
100% 

Cemetery easements generated within 
 five days of cash payment and 10 days of check payment 

 
90% 

 
98% 

 
99% 

 
98% 

Lien search completed within 5 days of 
 Receipt 

 
99% 

 
100% 

 
100% 

 
100% 
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CITY OF WINTER GARDEN 
FINANCE DEPARTMENT 

 
 
 

 
 
 

City Manager 

Finance 
Director 

 

Controller Senior Business 
Analyst 
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Customer Service 
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Customer Service 
Technician I 

Customer 
Service Rep I (2) 

Public Service 
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FINANCE DEPARTMENT 
GOALS, OBJECTIVES, AND PERFORMANCE MEASURES 

 
 

MISSION STATEMENT:  To provide efficient administrative services to the City, to 
ensure compliance with all laws and regulations, to facilitate City operations and to 
protect the City's assets. 
 
FISCAL MANAGEMENT DIVISION 
 
MAJOR ACCOMPLISHMENTS 
 

• Closed non-positive pay checking accounts for payroll and accounts payable. 
• Implemented International City/County Management Association (ICMA) 

Performance Measurement System, performing initial set-up of system and 
received intro-training. City wide training completed for this process. 

• Implemented Trailer City Lot Rent increases from $123 to $128 per lot for all 
current residents. Notified residents, and attended HOA meetings to provide a 
smooth transition. Notified all state agencies of increase to rents as required by 
law. 

• Accounts Payable began scanning all documents and created look-up folders for 
reviewing by all departments. 

• ACH payments to vendors as requested. 
• Prepared data for the Fire Assessment Fee process, assisted the contractor, 

held a Commission meeting to discuss fee, the Fire Assessment Fee Ordinance 
was approved with $0 due from citizens for the FY09 fiscal year. 

• Reviewed all documents in retention and with approval from the City Clerk’s 
office as per the Florida Statue destroyed documents within limitations.  

• Assisted Police Department with the Parking Ticket’s Application software set-up 
and data requirements. 

• Implemented SunGard H.T.E. Procurement Card Tracking module for Police, 
Fire, Planning, Building, Parks & Recreation, Trailer City, and Information 
Technology.  

 
FY 2008-2009 GOALS AND OBJECTIVES 
 
GOAL 1: Complete the Implementation of Sungard H.T.E. Procurement Card 

Tracking Module 
 
Objective 1:   Perform training in Public Services, Human Resources, City Clerk, Facility 

Management, Fleet Management, Economic Development, and City 
Manager’s office. 

 
Objective 2:  Follow-up with all departments to ensure training was completed and all 

departments are functional. 
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GOAL 2: Implement Performance Measurements and Bendchmarking  
 
Objective 1: Establish Benchmarks for areas that are not using the ICMA standards. 
 
Objective 2: Establish Performance Measurements for each city department. 
 
GOAL 3: Establish Strategic Goals 
 
Objective 1: Commission to determine the strategic goals of the city.  
 
Objective 2: Commission to provide guidelines and procedures for the strategic goals. 
 
GOAL 4: The Distinguished Budget Award Certificate for the Fiscal Year 

 2009-2010 
 
Objective 1: Prepare budget book for submittal to the GFOA for The Distinguished 

Budget Award Certificate.  
 
Objective 2: Prepare and submit the required request for consideration by the January 

30, 2010 timeframe. 
 
GOAL 5: Implementation of OPEB – Other Post Employment Benefits Funding 
 
Objective 1: Actuarial to prepare information needed to evaluate the affect of 

implementing OPEB. 
 
Objective 2: Prepare financial documents to include the GASB 45 requirements.  
 
GOAL 6: Implement a Purchasing Program 
 
Objective 1: Employee someone with Purchasing experience in the Business Analyst 

position. 
 
Objective 2: Prepare a purchasing manual and distribute to all departments within the 

city after training on the program. 
 
GOAL 7: Prepare a Banking Services Contract 
 
Objective 1: Write a Request for Proposal Banking Service Contract, have PFM review 

and present to the commission. 
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Selected Effectiveness Indicators and Outcome Targets 
 

 FY 06/07 
Actual 

FY 07/08 
Actual 

FY 08/09 
Proposed 

Effectiveness    

Number of repeat items in management 
 letter prepared by the City’s external 
 auditors 

 
 

0 

 
 

0 

 
 

0 

Certificate of Achievement for 
 Excellence in Financial Reporting 
 received for prior fiscal year 

 
 

Yes 

 
 

Yes 

 
 

Yes 

 
UTILITY BILLING DIVISION 
 
FY 2008/2009 GOALS AND OBJECTIVES  
 
GOAL 1: Implement an In-House Collection Program  
 
Objective 1: Establish a Collection policy and procedure. 
 
Objective 2: Implement the actual collection process through a business plan. 
 
GOAL 2: Cross-train customer service representatives with other city employees in 

like position to enable a unified customer service approach and provide an 
expanded city-wide employee pool. 

 
GOAL 3: Establish multiple customer billing cycles for Water, Sewer, and Trash, 

creating an atmosphere for improved customer service since the city 
services provided to the citizens of Winter Garden will be due on different 
dates within the month. 

 
Selected Effectiveness Indicators and Outcome Targets 
 

 FY 06/07 
Actual 

FY 07/08 
Actual 

FY 08/09 
Proposed 

Outputs    

Total amount billed to utility customers 
 (in thousands) 

 
$14,437 

 
$15,667 

 
$16,897 

Effectiveness    

Percentage of utility customer billings 
 Uncollectible 

 
0.3% 

 
0.5% 

 
0.7% 

Outcome    

Utility bills paid by credit card (as a 
 percent of dollars collected) 

 
9.9% 

 
12.0% 

 
16.0% 
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CITY OF WINTER GARDEN 
INFORMATION SYSTEMS DEPARTMENT 
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INFORMATION TECHNOLOGY 
ACCOMPLISHMENTS, GOALS AND OBJECTIVES 

 
 

MISSION STATEMENT:  To deliver secure, responsive, high-quality, customer-oriented 
services and support that fosters a productive environment for both City staff and residents of 
the City of Winter Garden. 
 
MAJOR ACCOMPLISHMENTS 
 

• Switched aircard carriers from Verizon to Sprint Aircards for Police, Fire, Building, and 
Code enforcement which eliminated the need for a frame connection saving over $18K 
per year. 

• Implemented Crimeview Community on Police website giving residents the ability to see 
crime statistics in their area and throughout the city. 

• Organized, designed, and implemented our own internal GIS website with every base 
layer that we have ever created all in one easy to use interface.  Completed the water 
and reclaim distribution GPS data collection. 

• Established remote locations with permanent VPN connectivity in order to centralize 
and monitor gate and door access at city sites. 

• Implemented High availability in our virtualized environment of servers which creates 
redundant and failover systems in case of a major failure. 

• Planned and implemented the move into the new City Hall for staff with zero downtime 
on phones and computers.  Upgraded network speed 10 times in the process and 
began the process to create redundant data centers with redundant links and circuits. 

• Designed, implemented and trained Utility Billing, Planning, Building, Code Enforcement 
and Reception on usage of a Call Center.  Citizens now have the ability to reach a 
person during business hours due to the layers of failover personnel monitoring the call 
queues. 

 
FY 2008-2009 GOALS AND OBJECTIVES 
 
GOAL 1: Create Fault Tolerant Network and Systems 
 
Objective 1: Replicate critical data between two data centers.  Complete redundant data 

centers with data, circuits, servers, and applications all redundant. 
 
Objective 2: Setup similar network design for Police buildings.  Upgrade wiring and get their 

equipment communicating at 1 GB at the desktop and 10 GB at the uplinks. 
 
Objective 3: Install and setup replicated I-series server in order to have a hot, redundant ERP 

in case of a disaster. 
 
Objective 4: Setup server, network, and UPS health monitoring for better proactive 

troubleshooting. 
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GOAL 2: Complete Site Connectivity Wirelessly 
 
Objective 1: High speed wireless links will complete the last few remaining sites for 

connectivity into the city network.  Wireless hot spots will be created in key points 
in the city. 

 
Objective 2: Begin using our wireless infrastructure to stream video for security at water 

plants. 
 
Objective 3: Have Police, Fire, Building, Utilities, and Code Enforcement begin using our high 

speed wireless hotspots for faster connectivity in the field. 
 
GOAL 3: Expand Communication Tools 
 
Objective 1: Complete rollout of Cisco Presence to expand communication tools for 

employees.  Presence is a tool that actively monitors city staff’s status and 
assists with finding people quickly. 

 
Objective 2: Train city staff on the usage of the Cisco Meeting-place system in order to hold 

more productive meetings right from your desktop.  This saves time and 
eliminates unnecessary trips. 

 
Objective 3: Continue to enhance Call Center application in order to minimize citizens hold 

times and maximize staffs productivity. 
 
Objective 4: Migrate email to a virtual server and upgrade to Exchange 2007. 
 
GOAL 4:   Expand GIS Services  
 
Objective 1:   Update and maintain existing GIS data and share our data with the County and 

State organizations. 
 
Objective 2:   Launch the storm water GPS project involving the capture of the spatial location 

of our assets and attributes. 
 
Objective 3:   Support and update the data behind GIS Planning, Crimeview, and Winter 

Garden GIS. 
 
GOAL 5:   Promote professional growth in Networking and GIS 
 
Objective 1:   Schedule and take courses in ArcSDE. 
 
Objective 2:   Deploy and test ArcSDE’s performance for desktop and web applications.  

ArcSDE will become our true database version of all our GIS data and feed all 
GIS systems across the city. 
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Objective 3: Continue IT development through training in Cisco communications technology 
and server systems. 

 
Objective 4: Attend Microsoft classes and seminars on better usage of Active Directory and in 

order to assist us in our migration to Exchange 2007. 
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CITY OF WINTER GARDEN 
PLANNING, ZONING & DEVELOPMENT DEPARTMENT 
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Senior Planning Technician Enforcement Inspector (2) 
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PLANNING, ZONING AND DEVELOPMENT & CODE ENFORCEMENT DEPARTMENTS 
GOALS, OBJECTIVES, AND PERFORMANCE MEASURES 

 
 

MISSION STATEMENT:  To further the health, safety and welfare of the citizens of 
Winter Garden by ensuring the implementation of the City’s Land Development 
Regulations and Comprehensive Plan. 

 
PLANNING, ZONING, & DEVELOPMENT 

 
MAJOR ACCOMPLISHMENTS 
 

• Received approval from Department of Community Affairs (DCA) on the 
Wekiva Parkway Protection Act Amendments to City’s Comprehensive Plan. 

• Transmitted Public School Element to DCA that will also establish school 
concurrency for all new residential development in the City. 

• City Commission established a West State Road 50 task force to re-evaluate 
the SR50 Overlay Standards and Requirements.  Planning staff is providing 
part of the staff support for this effort. 

• City Commission established an Architectural Review and Historical 
Preservation Board for the downtown area.  Planning staff is providing part of 
the staff support for this effort. 

• Submitted for a Florida Forever Grant through the Florida Communities Trust 
(FCT) for the Tucker Ranch Property (183 Acres) to use as a multi-purpose 
recreation complex for the southwest part of the City.  City will submit again in 
May, 2009. 

• City has negotiated right-of-way agreement with multiple property owners for 
the pending improvement to Plant Street. 

• City approved 44 development projects through the Development Review 
Committee, Planning & Zoning Board, and City Commission. 

 
FY 2008-2009 GOALS AND OBJECTIVES 

 
GOAL 1: Update and amend the City Comprehensive Plan 

  
Objective 1: Prepare the following elements in the City Comprehensive Plan:  

• School Concurrency/Facility Element – Adopt by November 2008 

• Update CIE Element/5 year CIE – Adopt by November 2008 

• Amend Water Element – Transmittal by November 2008 

• Evaluation and Appraisal Report – Adopt by early 2009 

• Start update to Comprehensive Plan (EAR Amendments, Horizon year 
2030 by August 2010). 
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Objective 2: Maintain Land Use Data Bases for Comp Plan/Land Use Information. 

• Keep permits and certificates of occupancy records up to date. 

• Keep population changes current.  
 

GOAL 2: Update city Land Development Regulations 

Objective 1: Create new industrial and mixed use zoning as needed to support 

Downtown, CRA and economic development efforts. 

• DRAFT of new industrial for review and comment for East Plant 

Street/SR429 area has been completed. 

Objective 2: Evaluate the need for transitional office/residential zoning south of the 

Downtown Core area. 

• Review existing land use and zoning categories to determine what 

changes are needed. 

Objective 3: Adopt New Sign Code by end of 2009.  

Objective 4: Update codes as needed to keep regulations current and support code 

enforcement efforts.   

Objective 5: Review of downtown and SR 50 for new or revised overlay districts. 

Objective 6: Develop and adopt LDR’s that comply with comprehensive plan for the 

Wekiva Protection Act provisions by the end of 2008. 

Objective 7: Develop and adopt LDR’s for school concurrency that comply with 

comprehensive plan and Interlocal Agreement with the Orange County 

School Board by early 2009. 

Objective 8: Amend JPA with Ocoee for areas near SR429.  Establish overlay district 
with City of Ocoee for areas near SR429 interchange. 

 
GOAL 3: Review Development procedures and processes to make them more 

efficient 

Objective 1: Update check lists to make review process more efficient.  (Save 2-3 

    weeks in the overall review time for projects.) 

Objective 2: Resolve issues with projects by either having more meetings or 

communications to work out development issues.  

GOAL 4: Coordinate with Building and Code Enforcement to provide more 
efficient and effective services to customers 
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Objective 1: Coordinate Planning, Zoning, Building and Code Enforcement through a 

series of meetings and opportunities for cross training and sharing 

information. 

Objective 2: Critique department procedures and forms (Goal 30% review per year).  

GOAL 5: Department cross training with Building and Code Enforcement and 
other city departments 

Objective 1: Organize and hold training with city staff to coordinate enforcement of city 

codes. 

CODE ENFORCEMENT    
 

MISSION STATEMENT:  To keep up appearance for all properties in the City including 
residential, commercial, industrial or vacant land. 

 
MAJOR ACCOMPLISHMENTS  

  
• Adopted a property maintenance ordinance for the downtown area of the 

City. 

• Adopted lot cleaning ordinance that provides for alternative special 
assessments for uncleaned lots. 

• Number of cases:  1155 / # of cases that went before the Code Board: 26. 
 

GOAL 1: Improve efficiency of division by providing Mobile office for Code 
Enforcement Inspectors 

 
Objective 1: Information Technology department will enhance features and software on 

the inspector’s laptop to allow for use in the field as a mobile office. 
 

Objective 2: Keep web page updated, improve our code enforcement phone line and 
better use of “GOV-QA” for resolving code inquires. 

 
GOAL 2: Provide in-house training to the Code Enforcement Inspectors to 

improve Customer Service to 90-95% Customer Satisfaction 
  

Objective 1: In house training will occur at least monthly.  Specific topic will be 
reviewed and discussed.  Customer service attitude and perspective will 
be the cornerstone of our work. 

 
Objective 2: All code inquires will be responded to within forty-eight (48) hours for 

better feedback to customers. 
 

GOAL 3: Provide in-house training to all city Code Officers that are authorized 
to issue citations 
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Objective 1: Staff will develop and instruct annual in-house for all City personnel that 

issue citations. 
 

GOAL 4: Perform survey of all residential areas of the city 
 

Objective 1: The residential survey will be complete by February 2009. 
 

Objective 2: A final report will summarize the areas with most total violations and type 
of violations will be complete by the end of March 2009. 

 
Objective 3: Staff will identify a compliance program area specified period of time for all 

identified areas through the use of target zones and categorized 
violations. 

 
Objective 4: Code enforcement staff will reduce number cases to code board by 

twenty-five (25%) percent through achieving voluntary compliance through 
staff working with violators and through homeowner education programs. 
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CITY OF WINTER GARDEN 
BUILDING DEPARTMENT 
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34



BUILDING DEPARTMENT 
GOALS, OBJECTIVES, AND PERFORMANCE MEASURES 

 
MISSION STATEMENT:  To ensure the health, safety and welfare of the citizens of 
Winter Garden by providing prompt and professional service for all aspects of building 
construction through plan review, inspections and the consistent implementation of the 
adopted Florida State Building Codes. 
 
BUILDING DEPARTMENT 
 
MAJOR ACCOMPLISHMENTS 
 

• Reduced staff and operating budget in the Building Department while obtaining 
code compliance and improving services to our customers. 

• Initiated document scanning to reduce cost of record retention and archiving of 
documents. 

• Established an e-mail system to notify our customers on a regular basis 
concerning code, policy and procedural changes at minimal cost. 

•  Notify our customers of our policies and procedures on the utility billing insert and 
in the published news letter. 

• Promote pre-construction meetings to better inform our customers of state, city 
and department requirements prior to submittal for permits.  

• Implemented policies that facilitate permitting interior build outs while the “building 
shell” is still under construction. 

• Established an “Early Work Authorization” to allow interior demolition and 
beginning of interior construction work while submitted plans are under review. 

• Allow “Temporary Certificates of Occupancy” in coordination with all other city 
departments to allow businesses to open while minor issues are resolved. 

• Evaluate and coordinate current building department operations with ISO to 
improve our Building Code Effectiveness Grading Schedule (BEGS) classification 
completed in February 2008. 

• Inspectors have obtained additional certifications in multiple discipline   
fields to accommodate more efficient and effective inspections.   

 
 FY 2008-2009 GOALS AND OBJECTIVES 
 
GOAL 1:   Education and Training of staff 
 
Objective 1:   Building Department employees will attend training seminars to maintain 
                      certifications and enhance their effectiveness and efficiency in obtaining  
                      compliance. 
 
Objective 2:   Accurate documentation of training for general and certified staff will be  
                      retained to assess performance measures; and to be utilized in the ICMA 
                      performance template as well as the ISO Building Code Effectiveness 
                      Measurement Instrument. 
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GOAL 2:   Updating department forms for accuracy and consistency 
 
Objective 1:  Review, simplify and codify department forms to be consistent with city 
                     templates and facilitate seamless coordination with other city 
                     departments to enhance customer service. 
 
GOAL 3:    Records Management and Archiving 
 
Objective 1:   Establish policies and procedures to implement electronic record keeping 
                      on disc or by scanning of documents. 
 
Objective 2:   Utilize all aspects of HTE and laser fiche document management system 
                      to archive construction documents and record files. 
 
GOAL 4:       Establish Additional Payment Systems 
 
Objective 1: Implement debit and credit card services to accommodate payment of all 

permitting fees.  
 
Objective 2:   Investigate and establish an on-line payment option of permitting fees. 
 
GOAL 5:    Establish Operating Polices and Procedures for the Building 

Department 
 
 Objective 1: Establish and implement department policy and procedure manual that is 

consistent with building codes, standards, city policies and procedures. 
 
GOAL 6: Establish predictable Plan Review and Permitting timelines 
 
Objective 1: Establish permitting and plan review policies and procedures that 

accommodate distribution of residential plan review comments or issuance 
of permits within five (5) working days. 

 
Objective 2: Establish permitting and plan review policies and procedures that 

accommodate distribution of building, fire, planning and utility departments 
first comments or issuance of permits within fifteen (15) working days.  

 
GOAL 7:      Inspectors Certification 
 
Objective 1: Develop a multi-certified plan review and inspection team to consistently 
                    enforce the Florida Building Code and city ordinances while providing  
                    effective, efficient and courteous customer service. 
 
GOAL 8:    REVIEW AND ADJUST PERMIT FEE SCHEDULE 
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Objective 1:  Research and establish new construction valuation guidelines based on 
                     the ICC Safety Manual and local cost analysis to use as a basis for the 
                     revised permit fee schedule. 
 
Objective 2:  Develop a permit fee schedule that collects fees calculated on actual costs 
                     of services provided to our customers. The schedule would add 
                     new fees for unfunded services currently offered to our customers.  
 
GOAL 9:    Florida Building Code 2007 
 
Objective 1:  Notify customers of Building Department policies, procedures and  
                     operational changes to enable the implementation of the Florida Building 
                     Code 2007 on October 1, 2008. 
 
Objective 2:  Obtain training for the permitting, plan review and inspection staff to 

enable effective enforcement of the new codes while maintaining an 
excellent level of customer service. 

 
GOAL 10:    City of Winter Garden Building Department Ordinances 
 
Objective 1:  Update City of Winter Garden Ordinances Chapter 18- Building  
                     Department and Building Regulations to include the new FBC 2007, BOAF 
                     model administrative chapter, National Electrical codes, all local, state and 
                     federal regulations that affect enforcement of the FBC. 
 
Selected Effectiveness Indicators and Outcome Targets 
 
 
 

FY 06/07 
Actual 

FY 07/08 
Estimated 

FY 08/09 
Proposed 

Inputs    
Total operating budget (excluding 
 capital and transfers to fund balance) 

$1,661,888 
 

$1,087,982 $1,234,197 
 

Outputs    
Permits issued 6,763 4,884 4,500 
Number of inspections 35,970 21,471 19,700 
Plans reviewed    
Certificates of Occupancy issued 1,463 647 590 

Efficiency    
Budgeted Inspectors per 1,000 
 Residents 

 
0.3 

 
0.3 

 
0.2 

Budgeted total employees per 1,000 
 Residents 

 
0.5 

 
0.6 

 
0.4 
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BUSINESS TAX DIVISION 
 
MISSION STATEMENT:  To ensure the health, safety and welfare of the citizens of 
Winter Garden by providing new and current business owners the proper license to 
operate a business in Winter Garden according to city’s ordinances and codes.  
 
FY 2008-2009 GOALS AND OBJECTIVES 
 
GOAL 1:   Update department forms for accuracy and consistency 
 
Objective 1:  Review, simplify and codify department forms consistent with city 
                     templates that facilitate seamless coordination with other city 
                     departments to enhance customer service. 
 
GOAL 2:   Establish Operating Polices and Procedures for the Business Tax 

Division 
 
Objective 1: Establish and implement department policies and procedures that are 

consistent with standards, city policies, and procedures. 
 
GOAL 3:     Review and adjust Business Tax Fee Schedule 
 
Objective 1:  Evaluate the Business Tax Fee Schedule based on City of Winter Garden  
  ordinance Sec 66-107. 
 
Objective 2: Compare renewal notification polices with other jurisdictions to  
  accommodate effective and efficient business renewals while maintaining  
  excellent customer service. 
 
GOAL 4:   Business Tax Display Receipt 
 
Objective 1:  Review and redesign the appearance of the business tax receipt to better  
  graphically represent the Mission and Goals of the City of Winter Garden. 
 
Selected Effectiveness Indicators and Outcome Targets 
 
 FY 06/07 

Actual 
FY 07/08 
Estimated 

FY 08/09 
Proposed 

Outputs    
New Business Tax Receipts 482 550 600 
Renewals  1485 2000 2200 
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CITY OF WINTER GARDEN 
POLICE DEPARTMENT 
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POLICE DEPARTMENT 
GOALS, OBJECTIVES AND PERFORMANCE MEASUREMENTS 

 
 
MISSION STATEMENT: To create safe communities by building partnerships that work 
to prevent crimes and utilizing advanced techniques to target criminal activities. 
 
MAJOR ACCOMPLISHMENTS 
 

• The Community Oriented Policing Unit is credited with attending 234 homeowner 
association and/or community group meetings, they initiated 20 Restorative 
Justice Programs, responded to 14 requests for security surveys and presented 
65 Crime Prevention events. They also sponsored the first Annual National Night 
Out Event with local business partners and initiated a safety notification program 
to disseminate safety/crime information through the use of door hangars. 

• Initial training was provided to seven new neighborhood watch groups. 
• 276 students graduated the Law Awareness Curriculum at our two elementary 

schools. Whispering Oak graduated 167 students and Dillard Street graduated 
109. 

• 367 students at Lakeview Middle School graduated from the GREAT Program. 
• Sponsored the PAL Summer Program for 160 of our local children. 
• Sponsored 46 Midnight Basketball Events. 
• Monitored and maintained regular contact with 11 Sex Offenders in the City. 
• To better serve our citizens and allow them to monitor the crimes occurring in the 

city we introduced the new Crimeview Community System on our website. 
•  Increased the accuracy of the new Crimeview Community system to 98.5%. 
• Utilized the new Tattletale Alarm System to combat the rising theft of copper 

which resulted in an arrest. 
• Acquired a new XOA Portable Video Surveillance/Recording System to assist 

during select investigations. 
• Partnered with the State of Florida Alcoholic Beverage and Tobacco Agency and 

conducted convenience store and bar checks for under aged sales and service. 
• Assigned 704 criminal cases to investigators resulting in a clearance rate of 

68.9%. 
• Had three additional patrol officers certified in Crisis Intervention Training to 

better assist those individuals struggling with mental illness. 
• Added an additional Detective to the Criminal Investigations Unit so we now have 

six full time Detectives. 
• Added two additional Motor Officers bringing our motor unit up to six full time 

officers. 
• Purchased 46 patrol rifle carbines to better equip our officers to respond to 

armed encounters. 
• With the addition of the new rifles we realized on-going training would be an 

essential requirement so we sent two of our officers to become certified rifle 
instructors. These two have provided the basic rifle training to those who are 
assigned rifles and they will also provide the on-going training. 

• We now have two of our motorcycle officers who are qualified to provide not only 
the basic motorcycle instruction, but they can also provide our in-service training 
making us less reliant on outside assistance. 
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• The Patrol Division is now equipped with tire deflation devices which assist in 
terminating vehicle pursuits. 

• Recruited, hired and trained ten new officers. 
• Purchased four padded body suits that allow our agency to train officers in 

defensive tactics without injury to the officer. 
 
FY 2008-2009 GOALS AND OBJECTIVES 
 
Goal 1:   Build community partnerships that will allow the business groups to 

participate in decisions that affect their group 
 
Objective 1:  Attend 75% of the scheduled 312 monthly HOA/Community group 
meetings. 
 
Objective 2: Conduct 24 residential/commercial security surveys. 
 
Objective 3: Develop a Citizen Police Academy curriculum and teach at least one 
academy class. 
 
Objective 4: Give at least 50 crime prevention presentations. 
 
Objective 5: Re-establish contact with at least seven inactive neighborhood watch 
groups. 
 
 
Goal 2:   Improve and enhance the level of service we provide to the citizens of 

Winter Garden 
 
Objective 1:  Implement a process to disseminate neighborhood/business concerns to 

patrol officers in a timely manner. 
 
Objective 2:  Have district officers and/or motor officers attend community/business 

meetings when practical to hear first hand the concerns of our citizens. 
 
Objective 3: Conduct at least two undercover operations focused on the sale of 

alcohol/tobacco to minors. 
 
Objective 4: Conduct at least ten prostitution operations. 
 
Objective 5: To answer 95% of the 911 calls within ten seconds (the state requirement 
is 90%).  
 
 
Goal 3:   Utilize advanced techniques that target criminal activities 
 
Objective 1:  Enhance the police website to allow for a direct link to Crimeline. 
 
Objective 2: Enhance the police website to allow citizens to provide Narcotic Tips and or 

other information to the police and remain anonymous. 
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Objective 3: Bring the Omega Crimeview system to 99% accuracy for addresses and 
crimes. 
 
Objective 4: Train each Detective on the deployment of our Tattletale Alarm and XOA 

portable video system. 
 
Objective 5: Maintain a 60% clearance rate for the cases assigned using computerized 

solvability rates. 
 
Objective 6: Generate a bi-weekly bulletin that identifies current crime activities. 
 
 
Goal 4:   Maintain a professional police department 
 
Objective 1:  Patrol sergeants will conduct monthly inspections of all vehicles and 

personnel and the patrol commander will conduct an inspection semi- 
annually. 

 
Objective 2:  Recruit, hire and train qualified applicants for new police officer positions. 
 
Objective 3:  Provide quality training to members of the agency by sending officers to 

outside training classes that are job specific, combined with utilizing 
qualified in-house instructors for a host of other topics. 

 
Objective 4: Develop a Records Section Manual. 
 
Objective 5: Streamline the report review process by making it a function of the Records 
Section. 
 
 
Goal 5:  Increase traffic safety  
 
Objective 1: Generate a monthly analysis report that identifies high crash areas. 
 
Objective 2:  Provide selective traffic enforcement operations in high crash areas. 
 
Objective 3: Enhance the knowledge base of our traffic homicide investigators so they    

are able to reconstruct fatal traffic crashes. 
 
Objective 4: Utilize the traffic officers to meet with community organizations to educate 

them on traffic safety. This can include Neighborhood Watch Groups, 
Homeowner Associations, Civic Clubs, Schools and any other group of 
individuals who would benefit from this exchange of information. 

 
 
 
 
 
 

ICMA Comparision 
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Category 
FY 

2006/07 
FY 

2007/08 % chg 
# of 911 Calls Received 13,813 14,917 7.40% 

% Answered within 10 Seconds 98% 97.48% -0.53% 

# of 911 Calls for Police 4,295 4,588 6.39% 

# of non-911 Calls Received 51,837 * 52,202 0.70% 

# of non-911 Calls for Police 10,858 13,616 20.26% 

# of Police Calls Resulting in Unit Dispatched 15,283 18,204 16.05% 

# Officer Initiated Actions in the Field 30,702 53,366 42.47% 

# Traffic Stops Initiated by Officer in the Field 11,561 13,335 13.30% 

# of High Priority Dispatched Police Calls 1,710 2,385 28.30% 

Avg Time from Call Receipt to Officer en Route (Seconds) 121 104 -16.35% 

Avg Time from Call Receipt to Officer Arrival (Seconds) 141 160 11.88% 

# UCR Part I Violent Crimes Reported 215 241 10.79% 

# UCR Part I Violent Crimes Assigned to Investigators 122 72 -69.44% 

# UCR Part I Violent Crimes Cleared 132 154 14.29% 

# UCR Part I Property Crimes Reported 1,262 1,315 4.03% 

# of Arsons Reported 1 4 75.00% 

# UCR Part I Property Crimes Cleared 334 365 8.49% 

# Arrests for UCR Part I Violent Crimes 85 75 -13.33% 

Adults 65 59 -10.17% 

Juveniles 20 16 -25.00% 

# Arrests for UCR Part I Property Crimes  198 217 8.76% 

Adults 153 172 11.05% 

Juveniles 45 45 0.00% 

# Arrests for UCR Part II Drug Offenses 151 222 31.98% 

Adults 131 204 35.78% 

Juveniles 20 18 -11.11% 

# Arrests for All Other Crimes 623 628 0.80% 

Adults 557 560 0.54% 

Juveniles 66 68 2.94% 

Total Arrests 1,057 1,142 7.44% 

Adults 906 995 8.94% 

Juveniles 151 147 -2.72% 

# Traffic Fatalities 2 7 71.43% 

# Crashes Involving Fatalities 2 6 66.67% 

# Moving Citations Issued (excluding DUI) 5,939 7,375 19.47% 

# DUI Arrests 98 96 -2.08% 

Total # Uniform Traffic Citations Issued 8,551 10,813 20.92% 

    * 49,342 is Actual Data for Oct 21,2007 - Sept 30,2008. Data is Missing Due to Data Storage Restriction of 1 Year 

(49,342 missing 20 Days)  49,342 ÷ 345 days = 143.02 per day / 143.02 per day x 365 days = 52,202 (estimated) 
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FIRE DEPARTMENT 
GOALS, OBJECTIVES, AND PERFORMANCE MEASURES 

 
 
MISSION STATEMENT:  To protect life and property from fire and other emergencies 
within our community through public safety education, fire code management, and a 
timely response to incidents. 
 
 
MAJOR ACCOMPLISHMENTS 
 

• 90% Completion of Fire Station 22. 
• Provided ALS service to Winter Garden, to include training of personal, obtained 

ALS license and purchased ALS vehicles. 
• Developed a program for recruitment to address diversity issues within the City of 

Winter Garden, program to be implemented with the opening of Fire Station 22 
and the filling of the positions at the fire station. 

• Implemented a new Fire Safety House into the fire prevention and life safety 
program. 
 

 
FY 2008-2009 GOALS AND OBJECTIVES 
 
 
GOAL 1: Design and Construction of the Fire Department Headquarters 

Building 
 
Objective 1: Design is Complete. 
 
Objective 2: Begin and complete construction during this budget year. 
 
GOAL 2:  Training opportunities for the employees 
  
Objective 1: Continue to provide quality in-house training and make external training 

opportunities available to all personnel. 
 
Objective 2: Recertify all personnel as EMT’s or Paramedics. 
 
GOAL 3:  Fire Station 22 to be placed in service with Response Vehicles 
 
Objective 1: Provide facilities equipment for Station 22. 
 
Objective 2: Place Tower 22 in service at Station 22. 
 
Objective 3:  Place all additional equipment in service at Station 22. 
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GOAL 4: ALS Engine 23 
 
Objective 1:   Hire paramedics or train from within to staff Engine 23 with a paramedic 

24/7. 
 
GOAL 5: Improve ISO Rating 
 
Objective 1: Work on criteria required in preparation of an ISO site visit. 
 
Selected Effectiveness Indicators and Outcome Targets 
 
 FY 06/07 

Actual 
FY 07/08 

Estimated 
FY 08/09 

Proposed 
General and Fire Prevention    

Outputs    
Number of business inspections 872 313 1150 
Number of business re-inspections 195 58 300 
Number of other inspections 345 928 200 
Smoke detector installations annually 140 151 70 
Station tours and demonstrations 47 60 70 

Effectiveness    
ISO Rating 5 5 5 
Percentage of City landmass within a 1.5 
 mile radius of a fire station 

40% 30% 45% 
 

Percentage of  businesses 
 inspected annually 

87% 31% 100% 

 
 FY 06/07 

Actual 
FY 07/08 

Estimated 
FY 08/09 

Proposed 
Operations    

Inputs    
Average EMS training hours per person 
per month 

1 3 3 

Average fire training hours per person 
per month 

4 4 6 

Average College/Technical Class hours 
per person per month 

6 7 8 

Average driver training hours per 
person per month 

1 1 1 

Average Paramedic training hours per 
person per month 

4 2 2 

Average fitness training hours per 
person per month 

1 1 5 

Average safety training hours per 
person per month 

1 1 2 

Average other/misc. training hours per 4 2 2 
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person per month 
Outputs    

Number of incident responses 3642 3979 4337 
Number of unit responses 6272 6850 7425 
Number of calls responded to by Winter 
 Garden Fire Department Units in Winter 
 Garden 

3174 3658 4206 

Number of calls responded to by 
 Automatic Aid Units in Winter Garden 

332 
Not 

Accurate 

  

Percentage of EMS calls 69% 71% 70% 
Percentage of fire service calls 4% 4% 4% 
Percentage of motor vehicle crashes 8% 6% 7% 
Percentage of hazardous conditions 3% 3% 3% 
Percentage of fire alarms 5% 4% 4% 
Percentage of public assistance 2% 2% 2% 
Percentage of service calls 9% 10% 10% 

Effectiveness    
Average call handling time for 
 dispatching (in seconds) 

0:46 0:46 0:46 

Percentage of hydrants tested 100% 100% 100% 
Percentage of pre-fire plans completed 10% 15% 50% 
Percentage of hose-testing completed 100% 100% 100% 
Percentage of pump testing completed 100% 100% 100% 
Percentage of ladder testing completed 100% 100% 100% 
Percentage of mandatory EMS training 
 completed annually 

100% 100% 100% 

Percentage of mandatory Fire Inspector 
training completed annually 

   

Average emergency response times 
 (minutes:seconds) 

4:37 5:00 5:30 

Average non-emergency response times 
 (minutes:seconds) 

6:11 5:48 6:00 

NA=Data Not Available 
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HUMAN RESOURCES 
GOALS, OBJECTIVES, AND PERFORMANCE MEASURES 

 

MISSION STATEMENT: To recruit and retain highly qualified and diverse organizational 
teams by providing exceptional benefits and a challenging work environment. To support the 
success of those teams we will continually encourage training and education opportunities that 
will increase career satisfaction and performance. 

MAJOR ACCOMPLISHMENTS 
• Retained same health insurance premiums (excluding those employees choosing 

higher coverage) while realizing a $68,000 dollar savings which was used to 
enhance other benefits. 

• Reduced time to fill positions by six days on most field positions.  

• Updated the checklists used during the pre-employment interview. 

• Created an Excel spreadsheet to track the new-hire process from the pre-
employment meeting through to their benefit selection.  

• Revamped the Employee Orientation to include a PowerPoint presentation on city 
functions. 

• Created a separate Benefits Workshop which included representatives from benefit’s 
vendors and healthcare professionals. 

FY 2008-2009 GOALS AND OBJECTIVES 
 
Goal 1: Reduce Errors and Streamline Benefits Enrollment 
 
Objective 1: Reduce errors by 50% in benefits enrollment process.  
 
Objective 2: Set up H.R. Connection for only those employees who wish to make changes to 

their existing benefits.  This will reduce the time spent by employees and HR staff 
in entering information by at least 50%. 

 
Objective 3: Begin process earlier to allow more time for review of entries. 
 
Goal 2: Create an Internal Human Resources Operations Manual and a User’s 

Guide for Departments    
 
Objective 1: Create set procedures to streamline HR Tasks and eliminate obsolete or 

redundant steps. 
 
Objective 2: Reduce confusion relating to the workflow of tasks and forms required to be 

submitted. 
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Objective 3: Stay up to date with recent laws and statutes and remain compliant by updating 
policies and forms resulting in less liability to the City. 

 
Goal 3: Research HRIS Systems to achieve a 10% Reduction of time perform daily 

HR functions  
 
 
Objective 1: Research three systems to determine usability and compatibility. 

 
Objective 2: Test systems. 

 
Objective 3: If budget is approved develop an implementation strategy. 
 
Goal 4: Increase Training For All Employees to Ensure Each Employee has a Once 

Per Quarter Training Opportunity 
 
Objective 1: Increase in-house training to once per quarter by taking advantage of the free 

training videos issued by the PRM library. 
  

Objective 2: Create a matrix showing all employees and the training available. Update this as 
necessary to track when each class was taken by each individual. 

 
Goal 5:  Reduce the number of accidents and Workers’ Comp claims by 15% 
 
Objective 1: Increase safety inspections by 50%. 

 
Objective 2: Increase safety training by 100%. 

 
Goal 6: Reduce time to fill on technical and professional positions by five days 
 
Objective 1: Increase utilization of targeted internet recruiting. 

 
Objective 2: Increase direct marketing to potential candidates through mail and phone. 
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FLEET SERVICES 
GOALS, OBJECTIVES, AND PERFORMANCE MEASURES 

 

MISSION STATEMENT: The Fleet Services mission is to focus on efficiency and quality in 

everything that we do with the best interest of the City of Winter Garden to provide world class 

customer service.    

MAJOR ACCOMPLISHMENTS 

• Upgraded technical capabilities by replacing former staff with A.S.E. & E.V.T. certified 
staff.  

• Workers comp claims reduced by 50% over FY06/07. 

• Inventory procedures implemented.  
• 25% reduction in inventoried parts for general fleet. 
• Established a uniform purchasing program. 
• Complete revamping of Fleet facilities including disposal of non useable parts and tools.  

FY 2008-2009 GOALS AND OBJECTIVES 
 
Goal 1: 10% reduction in Emergency Vehicle down time 

 
Objective 1: Establish schedules to ensure less downtime. 

 
Objective 2: Program work activities to ensure preventative maintenance is performed. 

 
Objective 3: 25% increase in Emergency Vehicle frequently used parts.  
 
Goal 2:  10% reduction in Solid Waste down time 

 
Objective 1: Establish schedules to ensure less downtime. 

 
Objective 2: Program work activities to ensure preventative maintenance is performed. 

 
Objective 3: Maintain inventory of frequently used parts to ensure less wait time.  
 
Goal 3: 10% increase in Fleet availability due to increase scheduled Preventive 

Maintenance (PM) 

 
Objective 1: Establish PM schedule. 

 
Objective 2: Implement a notification and follow up program. 
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Goal 4: Increase number of ASE certifications by 20% 

 
Objective 1: Four new A.S.E. Automotive Service Excellence certifications. 

 
Objective 2: One new E.V.T. Emergency Vehicle Technician certifications. 

 
Objective 3: Achieve A.S.E. Blue Seal Certification for Fleet Services. 
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FACILITIES DVIISION 
GOALS, OBJECTIVES, AND PERFORMANCE MEASURES 

 

MISSION STATEMENT:  The Facilities Department’s mission is to maintain the physical 

assets of the City to the highest level possible within fiscal limitations and utilize the financial 

resources provided to the department in the most cost effective manner possible. 

MAJOR ACCOMPLISHMENTS 

• Enhanced the new work order system to track operation and employee cost per 
facility.  

• Established metrics in daily, monthly, quarterly and annual maintenance inspection 
reports. 

• Improved response time on completed work request within a twenty four hour period. 

• Established maintenance programs prior to new facilities opening. 

• Established energy reducing strategies in our day to day operations. 

• Produced and standardized set of written sustainability specifications for the City of 
Winter Garden. 

• Sixty percent of city owned facilities have begun to use Green Seal products. 

• Corrected PRM SOV and Public Risk assessments. 

• Enhanced the City of Winter Garden RFQ application. 

• Created a prequalified contractors RFQ evaluation matrix for future RFQ applicants 

FY 2008-2009 GOALS AND OBJECTIVES 
 

Performance Measures Effectiveness   FY 08/09 
Proposed 

Outputs    

Number of work requests issued   420 

Number of work requests completed   400 

Number of work orders completed in a 24 
hour period.   

  350 

Number of labor hours spent on work 
request.  

  
 

2200 

Number of labor hours spent on preventive 
maintenance. 

  
 

5800 

Number of emergency hours.   
 

50 

Number of projects issued    85 

Number of projects completed    80 
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Effectiveness    
Overall performance rating from Internal 
Assessment Survey.(Scale of 1 to 10) 

  
 

9 

    

Efficiency    
Average cost per gross square foot to 
maintain city buildings 

  
 

$1.51 

Average salaries and wages per gross 
square foot to maintain city buildings 

  
 

$1.59 

Average total cost  
per gross square foot  

  
 

$3.10 
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PARKS AND RECREATION DEPARTMENT 
GOALS, OBJECTIVES, AND PERFORMANCE MEASURES 

 
 
MISSION STATEMENT:  To provide exceptional leisure experiences to the 
residents of and visitors to Winter Garden through offering a variety of first class 
recreational programs and facilities. 
 
MAJOR ACCOMPLISHMENTS  

 

• Successfully implemented the new Rec-Trac system allowing on-line 
access to registration for recreation programs. 

• Had 98% of swim lesson participants and 93% of day camp 
participants report an excellent or good rating. 

• Completed work on the design and redevelopment of Zanders Park. 

• Purchased and began design work on the former Dillard Elementary 
School to convert the facility into a full-service recreation center. 

• Purchased land and held a soft opening for a park at the corner of 
Warrior and Windermere Road. 

• Installed engineered wood fiber at all playgrounds. 

• Developed new practice areas at West Bay Street site. 

• Replaced over 1000 plants on Plant Street with minimal maintenance 
and drought tolerant species. 

• Replaced worn fencing at Maple Street Park and Walker Football 
Field.  

 
FY 2008-2009 GOALS AND OBJECTIVES 
 
GOAL 1:  Complete construction and opening of the new Recreation Center  
at the former Dillard Street Elementary School  
 
Objective 1:  Complete a comprehensive operating plan and detailed list of the 
support equipment necessary to open a fully functional recreation center.   
 
Objective 2:  Secure instructional staff to offer an expanded array of programs. 
 
GOAL 2:  Develop new youth soccer program 
 
Objective 1:  Plan areas necessary to support such a league at the new 
Southside Community Park.   
 
Objective 2:  Develop standards for league operations as far as rules, officials, 
coaching, record keeping, etc. 
 
GOAL 3:  Develop strategic long-range plan for park system  
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Objective 1: Develop full maintenance plan for Southside Park. 
  
Objective 2:  Develop long-range plan for Newton Park. 
 
Objective 3:  Realign Parks and Recreation Master Plan to reflect recent land 
purchases, potential new projects, and new priorities for development.    
 
Selected Effectiveness Indicators and Outcome Targets 
 

 FY 06/07 
Actual 

FY 07/08 
Estimated 

FY 08/09 
Proposed 

Inputs    
Number of full time employees 20 20 20 
Amount of money spent on parks and 
recreation operational costs per capita 

$74.481 $68.402 $67.433 

Number of acres of park and landscaped 
areas maintained  

88.77 101.33 123.63 

Outputs    

Annual expenditures per acre of 
developed parkland  

$13,888 $11,786 $11,000 

Number of programs and special events 120 106 115 
Effectiveness    

Number of points of contact at programs 
and special events 

91,734 79,819 82,000 

Efficiency    
Percent of operating budget recovered 
with user fees or other sources of 
income 

 
 

17.6% 

 
 

20.6% 

 
 

20% 
 

1 based on population of 28,440 
 

2 based on population of 30,065 
 

3based on projected population of 30,500 
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PUBLIC SERVICES DEPARTMENT 
GOALS, OBJECTIVES, AND PERFORMANCE MEASUREMENT 

 
 
MISSION STATEMENT: The City of Winter Garden Public Services Department’s 
mission is to provide the citizens of Winter Garden with quality customer service and a 
quality living environment through; efficient, responsive and environmentally sound 
customer services. 
 
The Public Services Department promotes a safe and team motivated working 
environment for all employees. 
 
ADMINISTRATION 
 
MAJOR ACCOMPLISHMENTS 
 
GOAL 1: COMPLETE INTERLOCAL AGREEMENT WITH ORANGE COUNTY 

AND CITY OF ORLANDO FOR THE PURCHASE OF WHOLESALE 
RECLAIMED WATER 

 
Objective 1: Final approval from Orange County, City of Orlando and City of Winter 

Garden. 
Objective 2: Begin the installations of connections and meters to the Conserv II 

reclaimed water main. 
Objective 3: Begin design of the reclaimed water system expansion. 
 
Status 1: The interlocal agreement with Orange County has been approved. The 

City of Orlando has approved the Conserv II agreement, but we are still 
waiting on Orange County to sign. 

Status 2: The design and installations of the Conserv II connections are to be 
completed by Orange County and the City of Winter Garden will reimburse 
them for the installation. 

Status 3: Reclaimed Water System Phase I has been completed and is operational, 
Phase II is currently under design. 

 
GOAL 2: UPDATE ALL WATER, WASTEWATER, RECLAIMED WATER, AND 

STORMWATER MAPS 
 
Objective 1: Collect field data as needed to update the mapping information. 
Objective 2:   Create individual maps for each utility system. 
Objective 3: Create master map with all utilities. 
 
Status 1: Field data related to water valves and fire hydrants has been completed. 
Status 2: Utility system maps have been developed and updated. 
Status 3: This goal will be carried forward to the next budget year. 
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GOAL 3: DEVELOP LONG RANGE PLAN FOR THE CITY’S WATER SUPPLY 
AND STORAGE FACILITIES 

 
Objective 1: Review and update the City’s current water demand; update projected 

growth and future water demands. 
Objective 2: Review all alternatives presented by the alternative surface water supply 

feasibility study. 
Objective 3: Develop a long range plan which includes all water potential water 

sources. 
 
Status 1: Boyle Engineering has completed and updated water demands and 

projections and completed the Alternative Water Supply Study. 
Status 2: Several water supply alternatives have been indentified and we are 

continuing to evaluate these projects. 
Status 3: Long range Reuse Water Master Plan is being developed by PEC 

Engineers and the evaluation of other water sources is on-going. 
 
GOAL 4: IMPLEMENT TRAFFIC COUNT PROGRAM FOR CITY STREETS 
  
Objective 1: Develop a schedule and priority for the monitoring of traffic counts on the 

major city streets. 
Objective 2: Collect data from field traffic counts and prepare a report that may be used 

in traffic studies. 
 
Status 1: This goal will be carried forward to the next budget year. 
Status 2: This goal will be carried forward to the next budget year. 

(We have recently employed a new Streets Maintenance Superintendent 
who will pick up this program). 

 
GOAL 5: EVALUATE THE NEED FOR A WORK ORDER SYSTEM TO TRACK 

MAINTENANCE ACTIVITIES WITHIN THE PUBLIC SERVICES 
DEPARTMENT 

 
Objective 1: Research all work order systems used for tracking municipal maintenance 

activities. 
Objective 2: Prepare a report and recommendation for the City Manager. 
Objective 3: Prepare an RFP for the purchase of a work order system. 
 
Status 1: We have reviewed the existing IWORQ Pavement Management System 

and have found that this system includes work order features which can 
be used in other maintenance activities. 

Status 2: This report will not be necessary. 
Status 3: The RFP will not be necessary. 
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GOAL 6: REVIEW USER RATES FOR WATER, WASTEWATER, RECLAIMED 

WATER AND SOLID WASTE 
 
Objective 1: Conduct a rate survey from other cities. 
Objective 2: Analyze cost of providing service. 
Objective 3: Prepare a graduating rate structure for a five year period. 
 
Status 1: The Solid Waste User Rates Study has been completed and the City 

Commission has adopted a new rate schedule. 
 Water User Rates survey of other cities has been completed. 
Status 2: The Cost of Service Study for the Solid Waste User Rates has been 

completed. 
 The recommended method of developing a new Water User Rate 

Schedule was by using an Increasing Block Rate approach for water 
conservation. 

Status 3: This has been completed for both water and solid waste. It is 
recommended that a rate consultant be contracted for a Cost of Services 
Study for wastewater user rates.  

 
FY 2008-2009 GOALS AND OBJECTIVES 
 
GOAL 1: IMPLEMENT MAINTENANCE MANAGEMENT WORK ORDER SYSTEM 
 
Objective 1: Collect personnel, equipment and materials data for the implementation of 

the work order system. 
Objective 2: Define work activities and assign job codes for the work order system. 
Objective 3: Develop reports for retrieving data from the work order system. 
 
GOAL 2: TO REDUCE ON THE JOB ACCIDENTS BY IMPROVING SAFETY 

PROGRAM 
 
Objective 1: Develop safety incentive program through a reward system. 
Objective 2: Develop a safety training video library. 
Objective 3: Required Supervisors to conduct weekly tail gate safety meetings and one 

formal safety meeting per month. 
 
GOAL 3: UPDATE WATER AND WASTEWATER USER FEES 
 
Objective 1: Implement water conservation rates. 
Objective 2: Have consultant prepare a Cost of Service Study for wastewater rates. 
Objective 3: Review wastewater user rates from other Central Florida cities. 
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Selected Effectiveness Indicators and Outcome Targets 
 FY 06/07 

Actual 
FY 07/08 

Estimated 
FY 08/09 

Proposed 
Outputs    

Employee Turn Over 14 11 0 
Workman Comp Claims (loss time) 3 0 0 
Safety Meetings Conducted 72 55 60 
 
 
WATER TREATMENT AND PUMPING DIVISION 
 
MAJOR ACCOMPLISHMENTS 
 
GOAL 1:      CONSTRUCT NEW GROUND STORAGE TANK AT WOODLARK 
                     WATER TREATMENT PLANT 
 
Objective 1:   Increase storage of treated water during periods of high demand. 
Objective 2:   Maintain distribution pressure during periods of high demand. 
 
Status 1: Water storage capacity is being evaluated by PEC Engineering. 
Status 2: Emergency procedures have been developed to respond to high water 

demands and low tank levels, as well as setting the pressure up at the 
Palmetto Water Treatment Plant. 

 
GOAL 2:       UPGRADE SCADA SYSTEM TO ETHERNET 
 
Objective 1:  Generate faster and more accurate response of water plants during 
                      periods of high demand.       
Objective 2:   Maintain distribution pressure during periods of high demand. 
 
Status 1: Emergency procedures have been developed to respond to high water 

demand and low tank levels. 
Status 2: Emergency procedures have been developed and implemented. 
 
GOAL 3:       INSTALL VARIABLE FREQUENCY DRIVES ON PUMPS AT FULLERS     
                      CROSS WATER TREATEMENT PLANT 
 
Objective 1:  Maintain ability of pumps to keep up with flows during periods of high   
                     demand. 
 
Status 1:       Variable frequency drives have been installed.              
 
 
 
GOAL 4:       INCREASE PUMPING CAPACITY OF HIGH SERVICE PUMPS AT     
                      FULLERS CROSS WATER TREATMENT PLANT  
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Objective 1:   Replace impellers on high service pumps increasing capacity from 800 
                      GPM to 1,000 GPM.   
Objective 2:   Maintain flows during periods of high demand.    
 
Status 1: Completed. 
Status 2: Completed. 
 
FY 2008-2009 GOALS AND OBJECTIVES 
 
GOAL 1: EVALUATE WATER PUMPING AND STORAGE CAPACITY CITY WIDE 
 
Objective 1: Update Water Master Plan to include the Hartwood-Marsh and SR545 

Developments. 
Objective 2: Continue Water Tank Maintenance. 
Objective 3: Evaluate generator capacity at all water treatment plants. 
 
 
Selected Effectiveness Indicators and Outcome Targets 
 FY 06/07 

Estimated 
FY 07/08 
Actual 

FY 08/09 
Proposed 

Outputs    
Water produced in million gallons/day 5.992 6.636 5.83 
Water sampling (man hours) 158 158 158 
Testing of chlorine residuals in distribution 
system (man hours) 

 
652 

 
2046 

 
652 

 
 
 
WASTEWATER TREATEMENT AND RECLAIMED WATER DIVISION 
 
 
MAJOR ACCOMPLISHMENTS 
 
GOAL 1:     RENOVATE OFFICE AND LAB OF OLD OPERATIONS BUILDING 
 
Objective 1:  Allow for more storage/office space on site. 
Objective 2:  Budget funds. 
 
Status 1: Project is being re-evaluated. 
Status 2: Project is being re-evaluated. 
 
GOAL 2:     DESIGN, ENGINEER AND CONSTRUCT BELT PRESS 
 
Objective 1:  Decrease cost of sludge disposal. 
Objective 2:  Control odors. 
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Objective 3:  Reduce space required in digesters for sludge retention. 
 
Status 1,2,3: This project is in progress and is being constructed as a design/build 

project through a change order to Encore Construction. 
 
GOAL 3:      MODIFY ALARM SYSTEM ON SCADA SOFTWARE 
 
Objective 1:  Reduce possibility of spills. 
Objective 2:  Reduce time spent investigating false calls. 
 
Status 1: Completed. 
Status 2: Completed. 
 
GOAL 4:      CHANGE IMPELLER ON INFLUENT PUMPS 
 
Objective 1:   Make all pump impellers interchangeable. 
Objective 2:   Reduce pump clogging. 
  
Status 1: Completed. 
Status 2: Completed. 
 
GOAL 5:       COMPLETE CONSTRUCTION OF PHASE I PAR SYSTEM  
 
Objective 1:   Complete construction of phase I of our reclaimed water system. 
Objective 2:   Put system on line to distribute reclaimed water to offset groundwater 
                      withdrawals of potable water wells. 
 
Status 1:        Phase I of the Reclaimed Water Storage and Pumping Facility has been 

completed. 
 
FY 2008-2009 GOALS AND OBJECTIVES 
 
GOAL 1:       COMPLETE SLUDGE DEWATERING SYSTEM 
 
Objective 1:    Complete the installation of the sludge belt press and building. 
Objective 2:    Seek out marketing opportunities for using sludge in compost processing. 
 
GOAL 2:       COMPLETE DESIGN OF PHASE II RECLAIMED WATER SYSTEM 
 
Objective 1:   Complete the design and bid phase of the Phase II Reclaimed Water  
                      System and begin construction. 
Objective 2:   Evaluated the need for a second tank at this location. 
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Selected Effectiveness Indicators and Outcome Targets 
 FY 06/07 

Estimated 
FY 07/08 
Actual 

FY 08/09 
Proposed 

Outputs    
Millions of gallons of 
wastewater treated 

 
695.19 

 
852 

 
860 

Millions of gallons of 
reclaimed water to 
Ocoee 

 
 

99.026 

 
 

50.0 

 
 

25.0 
Millions of gallons of 
sludge hauled 

 
4.192 

 
7.4 

 
7.4 

 
 
WATER AND RECLAIMED WATER DISTRIBUTION DIVISION 
 
MAJOR ACCOMPLISHMENTS 
 
GOAL 1:    EXERCISE ALL MAIN LINE WATER VALVES 
 
Objective 1:   Exercise 1,100 main line valves. 
Objective 2:   Maintain maintenance records. 
 
Status 1: 1204 valves have been cleaned and exercised. 
Status 2: Completed. 
 
GOAL 2:     FLUSH ALL DEAD END WATER MAINS 
 
Objective 1:   Flush 15 mains each calendar quarter. 
Objective 2:   Maintain maintenance records on flushing. 
 
Status 1: Completed. 
Status 2: Completed. 
 
GOAL 3:     HYDRANT MAINTENANCE (raising hydrants to 18” clearance) 
 
Objective 1:  Raise 30 hydrants. 
Objective 2:  Maintain costs and records. 
 
Status 1: Repaired 8 fire hydrants. 
Status 2: Completed. 
 
GOAL 4:       CONTINUE GALVANIZED PIPE REPLACEMENT PROGRAM 
 
Objective 1:  Replace a minimum of 1,500 linear feet of 2” galvanized pipe. 
Objective 2:  Replace 30 service lines. 
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Status 1: Completed. 
Status 2: Replace 64 service lines. 
 
GOAL 5:      REPLACEMENT OF LARGE METERS 
 
Objective 1:  Replace 5 meters 4” or larger. 
Objective 2:  Raise meters to remove from underground vaults. 
Objective 3:  Change meters to automatic read. 
 
Status 1: Completed 5 large meters rebuilds. 
Status 2: Completed 87 raised meters. 
Status 3: Completed, all meters are automatic read meters. 
  
FY 2008-2009 GOALS AND OBJECTIVES 
 
GOAL 1: DEVELOP REPLACEMENT PROGRAM FOR 2-INCH WATER MAINS 
 
Objective 1: Purchase a directional drilling machine for directional boring method of 

installing new water mains. 
Objective 2: Indentify the priority water mains to be replaced. 
Objective 3: Replace 3,000 LF of water line annually. 
 
GOAL 2: PERFORM WATER METER AUDIT 
 
Objective 1: Inspect all water meters with zero consumption. 
Objective 2:  Inspect all other water meters for leaks and damage. 
Objective 3: Reduce unaccounted for water use. 
 
 
Selected Effectiveness Indicators and Outcome Targets 
 FY 06/07 

Estimated 
FY 07/08 
Actual 

FY 08/09 
Proposed 

Outputs    
Meters installed 1,332 600 700 
Meter service lines replaced 25 64 60 
Water main valves (exercised/maintained) 996 1,208 1,200 
Locate underground mains (customer 
service visits) 

 
700 

 
498 

 
500 

Water mains repaired 15 14 15 
Meters repaired 338 338 400 
Water service leaks repaired 90 62 100 
Hydrants maintained/painted 300 311 300 
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WASTEWATER/COLLECTION DIVISION 
 
MAJOR ACCOMPLISHMENTS 
 
GOAL 1:         CONTINUE PHASING IN INSTALLATION OF SCADA SYSTEMS AT  
                        LIFT STATTIONS 
 
Objective 1:     Install the remaining 30 stations. 
Objective 2:     Connect the stations to the SCADA software for monitoring. 
 
Status 1:   Completed. 
Status 2:   Completed. 
 
GOAL 2:          MAINTAIN GRAVITY SEWER MAINS 
 
Objective 1:     Clean 97,000 linear feet of main. 
Objective 2:     TV 15,000 linear feet of main. 
Objective 3:     Grout 15,000 linear feet of main. 
Objective 4:    Smoke test 20,000 linear feet of main. 
Objective 5:     Maintain records of maintenance. 
 
Status 1:    Cleaned 37,856 LF of main. 
Status 2:    TV 19,351 LF of main. 
Status 3:    This goal will be re-evaluated. 
Status 4:    Completed. 
Status 5:    Completed. 
 
FY 2008-2009 GOALS AND OBJECTIVES 
 
GOAL 1: MAINTAIN WASTEWATER COLLECTION SYSTEM 
 
Objective 1: Clean sewer mains 50,000 LF. 
Objective 2: Clean all lift station wet wells once per year. 
Objective 3: Develop a cleaning schedule of collection system at the Winter Garden 

Mall. 
Objective 4: Televise 20,000 LF of sewer mains. 
 
GOAL 2: UPDATE WASTEWATER COLLECTION MAPS 
 
Objective 1: Review existing maps and work through GIS to update maps with new 

wastewater mains. 
Objective 2: GPS manholes as needed for the GIS update. 
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Selected Effectiveness Indicators and Outcome Targets 
 FY 06/07 

Estimated 
FY 07/08 
Actual 

FY 08/09 
Proposed 

Outputs    
Clean gravity sewer mains (linear feet) 95,401 35,856 50,000 
Grout gravity sewer mains (linear feet) 12,275              0 10,000 
Smoke test gravity sewer mains (linear feet) N/A 15,524 20,000 
TV gravity sewer mains (linear feet) N/A 14,706 15,000 
N/A=Data Not Available 
 
STORMWATER DIVISION 
 
MAJOR ACCOMPLISHMENTS 
 
GOAL 1: EXPAND PUBLIC EDUCATION/OUTREACH 
 
Objective 1: Explore opportunities of using students who are in need of community 

service projects for scholarship applications to present stormwater public 
education programs to elementary schools, senior citizen organizations 
and HOAs. 

Objective 2: Prepare a power point presentation for a Developer’s Workshop related to 
the Stormwater NPDES Permit issues as it pertains to construction sites. 

 
Status 1: Carry forward to next budget year. 
Status 2: Carry forward to next budget year. 
 
GOAL 2: IMPROVE MAPPING OF THE STORMWATER SYSTEM 
 
Objective 1: Update the Stormwater Collection System map in the GIS, to include all 

swales and ditches. 
Objective 2: Prepare a Stormwater map showing drainage areas indicating where the 

drainage flows. 
 
Status 1: Carry forward to next budget year. 
Status 2: Carry forward to next budget year. 
 
GOAL 3: IMPROVE PUBLIC EDUCATION FOR NPDES 
 
Objective 1: Develop and distribute utility bill inserts that address Section III.A.7.f of the 

City’s NPDES Permit (Illicit Discharges and Improper Disposal  Oils, 
Toxics, and Household Hazardous Waste Control) and Section III.A.6 
(Pesticides, Herbicides, and Fertilizer Application).  Continue to distribute 
every year. 

Objective 2: Coordinate with the City’s IT Department and develop a page on the City’s 
website devoted to NPDES public education.  Cite specific items from the 
NPDES Permit. 
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Status 1: Completed. 
Status 2: Completed. 
 
 
FY 2008-2009 GOALS AND OBJECTIVES 
 
GOAL 1: MAINTAIN STORMWATER COLLECTION SYSTEM 
 
Objective 1: Clean all stormwater catch basins north of SR 50 once per year. 
Objective 2: Inspect all stormwater outfalls to Lake Apopka once per year. 
Objective 2: Clean and televise 50,000 LF of stormwater main. 
 
GOAL 2: UPDATE STORMWATER COLLECTION MAPS 
 
Objective 1: Collect field data for GIS mapping. 
Objective 2: GPS stormwater inlets for GIS mapping. 
 
GOAL 3: EXPAND PUBLIC EDUCATION PROGRAM 
 
Objective 1: Recruit volunteers for the Public Education Program for College and High 

School Students looking for community service hours or projects. 
Objective 2: Prepare a power point presentation for HOA meetings to educate the 

public on the importance of the Stormwater Program. 
 
Selected Effectiveness Indicators and Outcome Targets 
 FY 06/07 

Actual 
FY 07/08 

Estimated 
FY 08/09 

Proposed 
Outputs    

Number of inlets/catch basins 
inspected/cleaned 

800 1,708 2,000 

Inlets marked 
 

3,182 3,000 3,000 

Debris collected from street sweeping 
 (miles) 

312.5 tons 
4,365 mil 

300 tons 
4,000 mil 

300 tons 
4,000 mil 

 
 

Storm mains televised (LF) 
 

49,481 50,000 50,000 

Stormwater Ponds Cleaned 11 
 

12 
 

12 
 

Pipe Repairs (LF) 4,855 
 

4,000 
 

4,000 
 

Swale/Ditch Inspections (LF) 97,680 
 

97,000 
 

97,000 
 

Public Outreach (HOA Meetings) 9 12 12 
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Effectiveness    
Catch basin cleaning, cost per basin 
 

$19.57 $20.00 $20.00 

Street sweeping avg., cost per mile 
 

$23.19 $25.00 $25.00 

Storm mains televised, cost per (LF) $0.47 $0.70 $0.70 
Compliance with Stormwater NPDES 
Permit 

Full Full            Full 

 
ENVIRONMENTAL SERVICES DIVISION   
 
MAJOR ACCOMPLISHMENTS 
 
GOAL 1: INSPECT INSTALLED FUNCTIONALITY OF RAIN SENSORS ON ALL 

NEW RESIDENTIAL IRRIGATION SYSTEMS BEFORE ISSUANCE OF 
CUSTOMER OCCUPANCY 

  
 
GOAL 2: REASSIGN IRRIGATION DAYS FOR COMMERCIAL AND COMMON 

AREA ACCOUNTS TO REDUCE CONFLICTS WITH RESIDENTIAL 
IRRIGATION DAYS 

 
Objective 1: Top 25 percent of common areas to be reassigned. 
Objective 2: Top 5 percent of Commercial accounts to be reassigned. 
 
Status 1: Complete. 
Status 2: Complete. 
 
GOAL 3: REVIEW THE TIERED IRRIGATION RATES AND ADJUST RATES TO 

ELIMINATE EXCESSIVE USAGE 
 
Objective: Add a new conservation charge for high users. 
 
Status: New rate has been developed and submitted for the City Manager’s 

review. 
 
GOAL 4: STREAMLINE MONETARY COLLECTION OF IRRIGATION VIOLATION 

FEES  
 
GOAL 5: SEND TEST NOTIFICATION LETTERS TO CUSTOMERS 
 
Objective: Send 9,000 letters per year. 
 
Status: Completed. 
 
GOAL  6: TEST AND REPAIR CITY OWNED DEVICES 
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Objective: Test 200 devices.  
 
Status: Completed. 
 
GOAL  7: PERFORM BACKFLOW ASSEMBLY INSPECTIONS FOR NEW 

CONSTRUCTION 
 
Objective: 100 percent of all newly construction units. 
 
Status: Completed. 
 
GOAL 8:  INDUSTRIAL PRE-TREATMENT INITIAL SURVEY 
 
Objective 1: Send out survey letters to selected commercial customers. 
Objective 2: Receive and record all responses. 
 
Status 1: Completed. 
Status 2: Completed. 
 
FY 2008-2009 GOALS AND OBJECTIVES 
 
GOAL 1: IMPLEMENT WATER CONSERVATION VOLUNTEER PROGRAM 
 
Objective 1: Working with Executive Assistant to the City Manager contact West 

Orange High School in an effort to recruit high school students who are 
working on community services hours for scholarships to assist as 
volunteers with Water Conservation Public Education. 

Objective 2: Solicit volunteers from the AARP and Boy Scouts to work on water 
conservation booths for special events. 

 
GOAL 2: UPDATE LANDSCAPE ORDINANCE 
 
Objective 1: Work with the Planning and Zoning Department to re-evaluate the City’s 

landscape ordinance to incorporate water conservation practices. 
Objective 2: Incorporate Florida Stars program features into the City’s landscape 

ordinance. 
 
GOAL 3: INDUSTRIAL PRETREATMENT IMPLEMENTATION 
 
Objective 1: Continue inspecting industries and businesses for pretreatment permitting. 
 
ENGINEERING DIVISION 
 
MAJOR ACCOMPLISHMENTS 
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GOAL 1: CONTINUING EDUCATION FOR ALL ENGINEERING/UTILITY  
  INSPECTORS 
 
Objective 1: Send the two Engineering Inspectors that completed Asphalt Level I to 

Asphalt Level II training.  
Objective 2: Send at least two of the Engineering/Utility Inspectors to FDOT Earthwork 

Level 1.  Continue to send staff each year. 
Objective 3:  Send one Inspector to Asphalt Level I training.  Continue to send staff 

each year. 
Objective 4: Plan a coordination meeting with the Utility Section of Public Services to 

give the Inspectors a briefing on the up coming Reuse Distribution System 
and Trunkline C projects. 

Objective 5: Send all Inspectors to an ADA Compliance School. 
 
Status 1: Carry forward to next budget year. 
Status 2: Completed. 
Status 3: Completed. 
Status 4: Completed. 
Status 5: Carry forward to next budget year. 
 
GOAL 2: ORGANIZE THE ENGINEERING ARCHIVE ROOM 
 
Objective 1: Sort through contents of the room and discard, scan, and file the contents. 
Objective 2:  Review files and discard duplicate information.  
Objective 3: Review filing cabinets and consolidate contents. 
 
Status 1: Completed. 
Status 2: Completed. 
Status 3: Completed. 
 
FY 2008-2009 GOALS AND OBJECTIVES 
 
GOAL 1: RE-EVALUATED STAFFING NEEDS FOR THE ENGINEERING 

DIVISION 
 
Objective 1: Determine work load for field and office personnel. 
Objective 2: Redistribute the work assignments to existing personnel. 
Objective 3: Eliminate any unnecessary positions. 
Objective 4: Cross train employees in inspections and permit recording keeping so that 

they may be able to cover for each other during vacation and sick leave 
events. 

 
GOAL 2: UPDATE GIS MAPPING 
 
Objective 1: Update Stormwater, Water and Wastewater Collection mapping with GIS. 
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Objective 2: Cross train GIS Technician with Engineering Staff so that the GIS Tech 
will have a better understanding of how the GIS system is being used as 
an engineering tool. 

 
Selected Effectiveness Indicators and Outcome Targets 

 
Outputs 

FY 06/07 
Actual  

FY 07/08 
Estimate 

FY 08/09 
Proposed 

Number of active projects 50 35 35 
Number of plan reviews 332 250 250 
Number of homeowner association 
 meetings attended (National Pollutant 
 Discharge Elimination System 
 Education) 

5 12 12 

New and existing storm sewer video inspected 
(linear feet) 

56,910 72,500 60,000 

Number of erosion control inspections 794 650 600 
 
 

Effectiveness 

 
FY 06/07 
Actual  

 
FY 07/08 
Estimate 

 
FY 08/09 
Proposed 

Number of citizens contacted at 
 homeowner association meetings 
 (National Pollutant Discharge Elimination 
System Education) 

53 100 100 

Average plan review time (days) 30 30 30 
Number of warning citations issued 68 35 25 
Number of citations issued for erosion 
 control violations 

3 0 0 

Number of public education brochures 
distributed at homeowner association meetings 

53 100 100 

N/A=Data Not Available 
 
STREETS DIVISION 
 
Cemetery 
 
MAJOR ACCOMPLISHMENTS 
 
GOAL1:  IMPROVEMENT OF RECORDS 
 
Objective 1: Create or purchase software for records. 
Objective 2: Create web data base with all records. 
 
Status 1: Carry forward to next budget year. 
Status 2: Carry forward to next budget year. 
 
GOAL 2:  GROUND IMPROVEMENT OF SECTIONS 7, 8, 9, 10, & 15  
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Objective 1: Use dirt from grave sites to raise low areas.  
Objective 2:  Use excess dirt from new park site to raise property. 
 
Status 1: Completed. 
Status 2: Carry forward to next budget year. 
 
 
FY 2008-2009 GOALS AND OBJECTIVES 
 
GOAL 1: IMPROVEMENT OF RECORDS 
 
Objective 1: Create or purchase software for record keeping. 
Objective 2: Create web data base with all records. 
 
GOAL 2: REDUCE MAINTENANCE COSTS 
 
Objective 1: Continue performing maintenance using in-house personnel including the 

Sexton and Streets Maintenance personnel. 
Objective 2: Evaluate the use of volunteers for trash pickup and removing moss from 

hedges.  
 
Selected Effectiveness Indicators and Outcome Targets 
 FY 06/07 

Actual 
FY 07/08 

Estimated 
FY 08/09 

Proposed 
Outputs    

Number of burials 103 105 105 
 
Streets 
 
MAJOR ACCOMPLISHMENTS 
 
GOAL 1: IMPROVE ROAD PAVING PROGRAM BY EXPANDING EVALUATION 

PROCESS 
 
Objective 1: Collect traffic counts on major roadways.  
Objective 2: Compile information to a report. 
Objective 3: Use report to plan for road expansions.  
 
Status 1, 2 &3: Carry forward to next budget year. 
 
 
GOAL 2: IMPROVE SIDEWALK PROGRAM BY PRIORITIZING CITY-WIDE 

REPAIRS AND DRAINAGE ASSESSMENT 
 
Objective 1: Continue data updates. 
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Objective 2: Prioritize repairs. 
Objective 3: Install handicap ramps as needed. 
 
Status 1: The sidewalk repair program has been taken in-house. We will be working 

on including this activity in the work order system once it has been 
implemented. 

Status 2: Repairs are currently being prioritized and repaired. 
Status 3: Handicap ramps are being replaced as needed.  
 
GOAL 3: IMPROVE SIGN AND MARKING PROGRAM TO IMPROVE ROADWAY 

SAFETY 
 
Objective 1: Purchase a Thermoplastic applicator. 
Objective 2: Implement a schedule of marking stop bars.  
Objective 3: Strip all parking lots on schedule. 
 
Status 1: Thermoplastic Applicator was not included in the budget and will not be 

included in next year’s budget, due to budget reductions. 
Status 2: Stop bars have been repainted in several locations City wide especially in 

school zones. 
Status 3: Downtown parking lots have been restriped. 
 
FY 2008-2009 GOALS AND OBJECTIVES 
 
GOAL 1: IMPROVE ROAD PAVING PROGRAM BY EXPANDING THE 

EVALUATION PROCESS 
 
Objective 1: Collect traffic counts on major roadways. 
Objective 2: Compile information into a report. 
Objective 3: Use report of roadway expansion projects. 
 
GOAL 2: IMPROVE STREET TRAFFIC MARKINGS PROGRAM 
  
Objective 1: Develop street stripping annual program for traffic markings. 
Objective 2: Divide the City into four geographical areas for scheduling and planning.  
Objective 3: Complete an area every three months. 
 
Selected Effectiveness Indicators and Outcome Targets 
 FY 06/07 

Actual 
FY 07/08 

Estimated 
FY 08/09 

Proposed 
Outputs    

Number of pothole repairs 137  150 150  
Total number of paved and unpaved 
lane miles of roadway 

356.1 356.1  400 
  

Effectiveness    
Number of potholes in need of repair 45 20 20 
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Streets to be resurfaced (lane miles) 7.81 
 

7.81 
 

7.81 
 

Road rehab expenditures per lane 
mile 

$1,565.66 $1,565.66    $1,600 

Efficiency    
Average response time to pot holes  3 days 3 days 3 days  
Paved lane miles found satisfactory  348.29 348.29 348.29 
 
SOLID WASTE DIVISION 
 
MAJOR ACCOMPLISHMENTS 
 
GOAL 1: EVALUATE AND IMPLEMENT CURBSIDE RATE INCREASE 
 
Objective 1:  Conduct outside source rate study. 
Objective 2: Compile information for City Manager review. 
Objective 3: Implement rate increase with Commission approval. 
Objective 4: Explore the possibility of implementing a poly-cart roll back charge for 

failure to remove the unit from curbside by 7 a.m. after day of service. 
 
Status 1: Completed. 
Status 2: Completed. 
Status 3: Completed. 
Status 4: This objective is not under consideration at this time 
 
GOAL 2: EVALUATE AND IMPLEMENT BULK ITEM RATE STRUCTURE 
 
Objective 1: Separate rate structures for different waste streams (i.e, appliances, tires, 

yard waste, bulk items, electronics, etc.). 
Objective 2: Evaluate possible disposal sites and costs associated with each waste 

stream in order to bring revenue into the city for said services. 
Objective 3:  Implement rate structure to charge residents for each waste stream item.  
 
Status 1: This objective is not being considered at this time. 
Status 2: New disposal sites are being evaluated by Orange County. 
Status 3: This objective is not being considered at this time. 
 
GOAL 3: RECYCLING EDUCATION 
 
Objective 1: Implement a conservation program. 
Objective 2: Propose a recycling education plan. 
Objective 3: Explore the possibility of community drop-off sites and the costs 

associated with the implementation of this recycling program eliminating 
these items from the solid waste stream. 
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Objective 4: Investigate the costs associated with community recycling awareness and 
providing local schools and clubs with helpful information to aid in this 
process. Reduce, Reuse, And Recycle! 

 
Status 1: This objective is being evaluated. 
Status 2: Carry forward to next budget year. 
Status 3: This objective is not being considered at this time. 
Status 4: Carry forward to next budget year. 
 

GOAL 4:  EXPLORE THE POSSIBILITY OF IMPLEMENTING A FULLY 
AUTOMATED CURBSIDE YARD WASTE COLLECTION SYSTEM 

 
Objective 1: Investigate the possibility of using a poly-cart system for yard waste 

material in order to eliminate the use of plastic bags at the landfill which 
will also reduce the cost of disposal fees. 

Objective 2: Evaluate the cost/injury reduction associated with the implementation of 
this system. 

 
Status 1: Carry forward to next budget year. 
Status 2: Carry forward to next budget year. 
 
FY 2008-2009 GOALS AND OBJECTIVES 
 
GOAL 1: UPDATE CONTRACTS WITH OUTSIDE AGENCIES 
 
Objective 1: Evaluate and update contracts for compactors. 
Objective 2: Update contract with Orange County. 
 
GOAL 2: IMPLEMENT AUTOMATED VEHICLE PROGRAM 
 
Objective 1: Prepare a schedule for transitioning to automated vehicles. 
Objective 2: Prepare specifications for these vehicles. 
Objective 3: Prepare a business plan for the funding of these vehicles. 
 
GOAL 3: IMPROVE EMPLOYEE DEVELOPMENT 
 
Objective 1: Implement an employee career path program. 
Objective 2: Prepare a formal plan for employee training with benchmarks for 

employees to meet related to job knowledge. 
 
GOAL 4: ENHANCE RECYCLING EDUCATION 
 
Objective 1: Develop a recycling education program. 
Objective 2: Prepare a cost analysis of the recycling program. 
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SOLID WASTE DIVISION 
PERFORMANCE MEASURES 

 FY 07/08 
Proposed 

FY 08/09 
Proposed 

Total solid waste tonnage 17,378 29,760 
Total cost for household garbage collected at $30.65 per 
ton 

6,607 347,198 

Total yard trash collected (tons) 5,270 9,025 
Total cost for collection of yard trash 75,844 129,862 
Total commercial accounts 640 660 
Total residential customers billed monthly 11,050 11,300 
Total commercial front load tons collection 5,478 9,386 
Total commercial tip fees based on $32.95 per ton 175,264 300,311 
Total commercial tip fees based on $37.75 per ton 5,997 10,300 
 

78



 

 

 
 

 

DEBT INFORMATION 

 

 

 

D
e

b
t In

fo
rm

a
tio

n
 

 



 



CITY OF WINTER GARDEN, FLORIDA 
DEBT INFORMATION 

 
Summary of Debt Outstanding 

 
 
 

Debt Outstanding—Governmental Fund Types: 

 Amount 
Expected at 

October 1, 2008 

   
Community Redevelopment Revenue Note, Series 2001 
$3,700,000 Note; principal due in annual installments of 
the greater of (1) $325,000 or (2) $325,000 plus half of 
the prior year Community Redevelopment Agency Tax 
Increment Revenues in excess of $375,000 beginning 
October 1, 2004; interest due in semi-annual installments 
of $9,620 to $56,926; interest at 5.220% 

  
 
 
 
 
 

$2,309,359 
   
Orlando-Orange County Expressway Authority 
Agreement, Series 2001 $6,826,450 (estimated); due in 
semi-annual principal and interest installments estimated 
at $103,547 through January 15, 2028; interest at 
5.616% 

  
 
 
 

2,210,070 
   
Sales Tax Revenue Bonds, Series 2006 $12,025,000; 
principal due in annual installments of $220,000 to 
$690,000 through October 1, 2036; interest due in semi-
annual installments of $15,525 to $251,738 through 
October 1, 2036; interest varies between 4.0% to 4.5% 
depending on maturity 
 

  
 
 
 
 

11,625,000 

 Total Outstanding—Governmental Fund Types  $16,144,429 
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CITY OF WINTER GARDEN, FLORIDA 
DEBT INFORMATION 

 
Summary of Debt Outstanding 

 
 

 
Debt Outstanding and 

Available—Proprietary Fund Types 

 Amount 
Expected at 

October 1, 2008 

   
State Revolving Fund Loan, Series 2001 $1,097,149; 
due in semi-annual principal and interest installments of 
$37,205 through July 15, 2024; Interest at 3.330% 

  
 

$     925,086 
   

State Revolving Fund Loan, Series 2003 $10,810,898; 
due in semi-annual principal and interest installments of 
$387,610 through July 15, 2024; Interest at 2.820% 

  
 

9,388,560 
   
State Revolving Fund Loan, Series 2004 $2,066,219; 
due in semi-annual principal and interest installments of 
$67,727 through May 15, 2024; Interest at 2.670% 

  
 

1,754,399 
   
State Revolving Fund Loan, Series 2005 $24,336; due in 
semi-annual principal and interest installments of $4,026 
through January 15, 2011; Interest at 2.370% 

  
 

24,336 

 
Total Outstanding and Available—Proprietary 

Fund Types 

  
 

$12,092,381 

80



CITY OF WINTER GARDEN, FLORIDA 
DEBT INFORMATION 

 
Annual Requirements to Amortize Long-Term Debt by Fund 

 
 
DEBT OUTSTANDING—GOVERNMENTAL FUND TYPES: 
 
General Fund 
 
Debt service requirements of the Sales Tax Bonds, Series 2006 are as follows: 
 

Fiscal Year Ending Principal Interest Total 

2009 $     230,000 $   494,125 $     724,125 
2010 240,000 484,638 724,638 
2011 250,000 475,038 725,038 

2012-2024 10,905,000 7,152,213 18,057,213 

                                              $11,625,000  $8,606,014 $20,231,014 

 
Community Redevelopment Agency Fund 
 
Debt service requirements of the Community Redevelopment Revenue Note, 
Series 2001 are the greater of (1) $325,000 or (2) $325,000 plus half of the prior 
year Community Redevelopment Agency Tax Increment Revenues in excess of 
$375,000.  Total debt service payments are estimated to be $559,568 for Fiscal 
Year 2009 and are expected to increase in subsequent years until the Note is 
paid-in-full.  It is currently estimated that the Note will paid-in-full by fiscal year 
2013. 
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CITY OF WINTER GARDEN, FLORIDA 
DEBT INFORMATION 

 
Annual Requirements to Amortize Long-Term Debt by Fund 

 
DEBT OUTSTANDING AND AVAILABLE—PROPRIETARY FUND TYPES: 
 
Utility Fund 
 
Debt service requirements of the State Revolving Fund Series 2001 Loan are as 
follows: 
 

Fiscal Year Ending Principal Interest Total 

2009 $  44,614 $  30,437 $     75,051 
2010 46,112 28,939 75,051 
2011 47,660 27,391 75,051 

2012-2024 786,700 188,960 975,660 

                                              $925,086  $275,727 $1,200,813 

 
Debt service requirements of the State Revolving Fund Series 2003 Loan are 
estimated as follows: 
 

Fiscal Year Ending Principal Interest Total 

2009 $   471,688 $   261,455                       $     733,143 
2010 485,083 248,060 733,143 
2011 498,859 234,284 733,143 

2012-2024 7,932,930 1,597,934 9,530,864 

                                              $9,388,560 $2,341,733 $11,730,293 

 
Debt service requirements of the State Revolving Fund Series 2004 Loan are as 
follows: 
 

Fiscal Year Ending Principal Interest Total 

2009 $     89,202 $  46,251 $   135,453 
2010 91,600 43,853 135,453 
2011 94,062 41,391 135,453 

2012-2024 1,479,535 281,354 1,760,889 

                                              $1,754,399 $412,849 $2,167,248 
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CITY OF WINTER GARDEN, FLORIDA 
DEBT INFORMATION 

 
Annual Requirements to Amortize Long-Term Debt by Fund 

 
Stormwater Fund 
 
Debt service requirements of the State Revolving Fund Series 2005 Loan are 
estimated as follows, assuming the total amount available is disbursed: 
 

Fiscal Year Ending Principal Interest Total 

2009 $  5,600 $2,452 $  8,052  
2010 7,653 399 8,052 
2011 7,835 217 8,052 
2012 3,248 38 3,286 

                                              $24,336 $3,106 $27,442 
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

001-0213-311.10-00 ADVALOREM TAXES 8,280,159     8,296,269     8,296,269     8,646,769     

001-0213-311.90-00 PENALTIES AND INTEREST 17,034         7,183           7,183           7,183           

TOTAL AD VALOREM 8,297,193     8,303,452     8,303,452     8,653,952     

001-0213-313.10-00 ELECTRIC 1,715,447     1,810,068     1,818,812     2,037,069     

001-0213-313.40-00 GAS 58,480         70,797         70,797         72,048         

TOTAL FRANCHISE FEES 1,773,927     1,880,865     1,889,609     2,109,117     

001-0213-314.10-00 ELECTRIC 1,976,047     2,021,348     2,073,467     2,322,283     

001-0213-314.30-00 WATER 373,846        380,717        380,717        403,560        

001-0213-314.40-00 GAS 44,961         60,139         52,393         34,073         

001-0213-314.80-00 PROPANE 37,640         66,878         40,540         46,735         

TOTAL UTILITY TAX 2,432,494     2,529,082     2,547,117     2,806,651     

001-0213-315-00-00 COMMUNICATIONS 1,323,649     1,417,900     1,345,650     1,513,868     

TOTAL SERVICE TAX 1,323,649     1,417,900     1,345,650     1,513,868     

001-0213-321.01-00 CITY OCCUPATIONAL LICENSES 189,259        202,946        202,946        211,142        

TOTAL LICENSES AND PERMITS 189,259        202,946        202,946        211,142        

001-0213-335-12.00 STATE REVENUE PROCEEDS 889,572        1,101,110     851,337        888,171        

TOTAL STATE REVENUE PROCEEDS 889,572        1,101,110     851,337        888,171        

001-0213-335.14-00 MOBILE HOME LICENSES 47,577         57,702         57,702         52,715         

001-0213-335.15-00 ALCOHOLIC BEVERAGE LICENSES 7,741           10,021         10,021         9,382           

001-0213-335.18-00 LOCAL GOVT HALF-CENT SALES TAX 3,456,635     3,932,053     3,798,700     3,568,358     

TOTAL STATE SHARED REVENUES 3,511,953     3,999,776     3,866,423     3,630,455     

001-0213-338.20-00 COUNTY OCCUPATIONAL LICENSES 30,563         22,066         22,066         20,066         

TOTAL SHRD REVS-OTHER LOCAL UNITS 30,563         22,066         22,066         20,066         

001-0213-341.90-01 INTERFUND MANAGEMENT FEES 1,161,391     1,025,055     1,025,055     795,530        

001-0213-341.90-02 OCPS COLLECTION ALLOWANCE (777,088)      125,469        66,055         66,055         

001-0213-341.91-00 FILING FEES 120              107              107              143              

TOTAL CHARGES FOR SERVICES 384,423        1,150,631     1,091,217     861,728        

001-0213-361.10-00 INTEREST 774,767        779,099        616,798        584,638        

001-0213-361.13-00 INTEREST-ORANGE COUNTY TAX COLL 28,444         26,943         26,943         29,122         

001-0213-361.30-00 NET INCR(DECR) IN FAIR VAL OF INVST 75,830         -               170,559        -               

001-0213-367.00-00 GAIN ON SALE OF INVESTMENTS 58,436         -               34,234         -               

TOTAL INTEREST AND OTHER EARNINGS 937,477        806,042        848,534        613,760        

001-0213-362.11-00 BUILDING LEASES 9,240           9,240           9,240           9,240           

001-0213-364.00-00 DISPOSITION OF FIXED ASSETS -               1,000,000     1,000,000     -               

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

GENERAL FUND REVENUES

EXECUTIVE DEPARTMENT
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001-0213-369.90-00 OTHER MISCELLANEOUS REVENUES 27,607         9,041           78,011         9,041           

001-0213-369.93-00 CASH OVER OR SHORT 1                  -               -               -               

TOTAL MISCELLANEOUS REVENUES 36,848         1,018,281     1,087,251     18,281         

001-0213-381.99-99 USE OF FUND BALANCE -               2,735,266     5,055,511     1,374,554     

TOTAL OTHER SOURCES -               2,735,266     5,055,511     1,374,554     

TOTAL EXECUTIVE DEPARTMENT 19,807,358   25,167,417   27,111,113   22,701,745   
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

UTILITY BILLING DIVISION

001-0223-341.90-01 INTERFUND MANAGEMENT FEES 490,623        513,402        513,402        521,566        

TOTAL FINANCE DEPARTMENT 490,623        513,402        513,402        521,566        

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

GENERAL FUND REVENUES

FINANCE DEPARTMENT
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

001-0225-341.90-01 INTERFUND MANAGEMENT FEES 114,410        105,662        105,662        128,714        

TOTAL CHARGES FOR SERVICES 114,410        105,662        105,662        128,714        

001-0225-365.00-00 SALE OF SURPLUS MATERIALS/SCRAP 1,786           -               2,239           2,239           

TOTAL MISCELLANEOUS REVENUES 1,786           -               2,239           2,239           

TOTAL INFORMATION SYSTEMS DEPARTMENT 116,196        105,662        107,901        130,953        

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

GENERAL FUND REVENUES

INFORMATION SYSTEMS DEPARTMENT
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PLANNING DIVISION

2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

001-0315-329.02-00 PLAN REVIEW FEES 26,967         40,000         40,000         41,472         
001-0315-329.05-00 PLAT REVIEW FEES 21,660         15,000         15,000         13,500         

TOTAL LICENSES AND PERMITS 48,627         55,000         55,000         54,972         

001-0315-369.90-00 OTHER MISCELLANEOUS REVENUES 34,950         45,000         32,494         40,500         

TOTAL PLANNING DIVISION 83,577         100,000        87,494         95,472         

CODE ENFORCEMENT DIVISION
001-0528-354.20-00 CODE VIOLATIONS 2,566           1,000           9,765           9,765           

TOTAL CODE ENFORCEMENT DIVISION 2,566           1,000           9,765           9,765           

86,143         101,000        97,259         105,237        TOTAL PLANNING, ZONING, AND DEVELOPMENT DEPT

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

GENERAL FUND REVENUES

PLANNING, ZONING, AND DEVELOPMENT DEPARTMENT
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

001-0324-322.02-00 BUILDING PERMITS 2,060,763     1,500,000     828,006        745,205        

001-0324-322.02-01 REINSPECTION FEE 184,390        190,000        88,260         79,434         

001-0324-322.02-02 DRIVEWAY INSPECTIONS 18,390         33,000         9,780           8,802           

001-0324-322.02-03 ADMINISTRATIVE SERVICE FEES 11,970         9,000           14,610         16,071         
001-0324-322.02-04 PLAN REVIEW FEES 70,960         120,000        53,120         47,808         

TOTAL LICENSES AND PERMITS 2,346,473     1,852,000     993,776        897,320        

001-0324-354.00-00 VIOLATION OF LOCAL ORDINANCE 34,825         26,550         3,200           3,520           

TOTAL FINES AND FORFEITS 34,825         26,550         3,200           3,520           

001-0324-369.90-00 OTHER MISCELLANEOUS REVENUES 742              600              600              540              

TOTAL MISCELLANEOUS REVENUES 742              600              600              540              

001-0324-389.99-99 USE OF FUND BALANCE -               -               366,827        253,042        

TOTAL OTHER SOURCES -               -               366,827        253,042        

TOTAL BUILDING DEPARTMENT 2,382,040     1,879,150     1,364,403     1,154,422     

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

GENERAL FUND REVENUES

BUILDING DEPARTMENT
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

001-0521-338.30-00 911 PSAP REIMBURSEMENT 16,513         20,000         20,000         20,000         

TOTAL INTERGOVERNMENTAL REVENUE 16,513         20,000         20,000         20,000         

001-0521-342.10-01 SPECIAL DETAIL 70,756         67,404         212,658        212,658        

001-0521-342.10-02 FALSE ALARMS 9,263           29,571         19,500         19,500         

001-0521-342.10-03 LIAISON OFFICER 33,000         33,000         33,000         33,000         

001-0521-342.10-04 ACCIDENT REPORTS 1,960           2,000           2,000           2,000           

TOTAL CHARGES FOR SERVICES 114,979        131,975        267,158        267,158        

001-0521-351.10-00 COURT FINES 268,245        249,111        398,087        300,000        

001-0521-351.30-00 POLICE TRAINING & EDUCATION FEES 13,068         13,405         18,069         18,069         

001-0521-354.20-00 CODE VIOLATIONS 5,089           3,659           6,492           6,492           

TOTAL FINES AND FORFEITS 286,402        266,175        422,648        324,561        

001-0521-364.00-00 DISPOSITION OF FIXED ASSETS 116              -               7,199           5,264           

001-0521-366.00-00 CONTRIBUTIONS 250              -               15,000         250              

001-0521-369.90-00 OTHER MISCELLANEOUS REVENUES 2,147           5,000           3,082           2,774           

TOTAL MISCELLANEOUS REVENUES 2,513           5,000           25,281         8,288           

001-0521-389.99-99 USE OF FUND BALANCE -               24,770         20,106         18,586         

420,407        447,920        755,193        638,593        TOTAL POLICE DEPARTMENT

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

GENERAL FUND REVENUES

POLICE DEPARTMENT
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

001-0622-335.20-00 PUBLIC SAFETY (4,771)          3,120           3,120           3,120           

TOTAL INTERGOVERNMENTAL REVENUE (4,771)          3,120           3,120           3,120           

001-0622-342.20-02 PLAN REVIEW 617,100        60,000         124,969        124,969        

001-0622-342.20-04 BURN PERMIT 1,000           2,000           600              540              

TOTAL CHARGES FOR SERVICES 618,100        62,000         125,569        125,509        

001-0622-366.00-00 CONTRIBUTIONS 270,200        -               7,750           7,750           

001-0622-369.90-00 OTHER MISCELLANEOUS REVENUES 7                  -               -               -               

TOTAL MISCELLANEOUS REVENUES 270,207        -               7,750           7,750           

TOTAL FIRE DEPARTMENT 883,536        65,120         136,439        136,379        

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

GENERAL FUND REVENUES

FIRE DEPARTMENT
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ADMINISTRATION DIVISION

2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

001-0701-341.90-01 INTERFUND MANAGEMENT FEES 132,619        163,026        163,026        110,290        

TOTAL ADMINISTRATION DIVISION 132,619        163,026        163,026        110,290        

CEMETERY DIVISION

001-0739-343.80-01 SERVICE FEES 70,873         58,000         97,800         97,800         

001-0739-343.80-02 CEMETERY FOUNDATION CHARGES 3,715           3,000           4,300           4,730           

001-0739-343.80-05 CEMETERY LOTS 102,935        74,000         98,900         108,790        

001-0739-343.80-06 MAUSOLEUM CRYPTS 700              700              700              -               

TOTAL CHARGES FOR SERVICE 178,223        135,700        201,700        211,320        

001-0739-362.00-00 RENTAL INCOME 55,080         41,880         41,880         41,880         

001-0739-364.03-00 COLUMBARIUMS 900              1,000           1,000           1,000           

TOTAL MISCELLANEOUS REVENUES 55,980         42,880         42,880         42,880         

TOTAL CEMETERY DIVISION 234,203        178,580        244,580        254,200        

STREETS DIVISION

001-0741-335.49-00 OTHER TRANSPORTATION 25,306         21,000         27,987         27,987         

TOTAL INTERGOVERNMENTAL REVENUE 25,306         21,000         27,987         27,987         

001-0741-364.00-00 DISPOSITION OF FIXED ASSETS 9,000           -               3,137           3,137           

001-0741-369.90-00 OTHER MISCELLANEOUS REVENUES 8,220           2,000           6,792           6,792           

TOTAL MISCELLANEOUS REVENUES 17,220         2,000           9,929           9,929           

TOTAL STREETS DIVISION 42,526         23,000         37,916         37,916         

ENGINEERING DIVISION

001-1016-329.03-00 ENGINEER INSPECTION FEES 689,884        400,000        133,283        100,000        

001-1016-329.04-00 REVIEW FEES 63,650         80,000         84,157         84,157         

001-1016-329.06-00 OVERTIME REIMBURSEMENT 16,818         10,000         3,010           2,000           

TOTAL LICENSES AND PERMITS 770,352        490,000        220,450        186,157        

001-1016-341.90-01 INTERFUND MANAGEMENT FEES 258,268        70,245         70,245         244,481        

001-1016-343.02-00 DEVELOPER REIMBURSEMENT -               -               150,000        200,000        

TOTAL CHARGES FOR SERVICE 258,268        70,245         220,245        444,481        

001-1016-364.00-00 DISPOSITION OF FIXED ASSETS -               -               2,649           -               

001-1016-369.90-00 OTHER MISCELLANEOUS REVENUES 8                  -               -               -               

TOTAL MISCELLANEOUS REVENUES 8                  -               2,649           -               

TOTAL ENGINEERING DIVISION 1,028,628     560,245        443,344        630,638        

TOTAL PUBLIC SERVICES DEPARTMENT 1,437,976     924,851        888,866        1,033,044     

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

GENERAL FUND REVENUES

PUBLIC SERVICES DEPARTMENT
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ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

BUILDING MAINTENANCE DIVISION

001-0746-341.90-01 INTERFUND MANAGEMENT FEES 88,971         79,770         79,770         81,948         

TOTAL CHARGES FOR SERVICE 88,971         79,770         79,770         81,948         

001-0746-364.00-00 DISPOSITION OF FIXED ASSETS 648              -               -               -               

TOTAL MISCELLANEOUS REVENUES 648              -               -               -               

TOTAL BUILDING MAINTENANCE DIVISION 89,619         79,770         79,770         81,948         

FLEET MAINTENANCE DIVISION

001-0747-341.90-01 INTERFUND MANAGEMENT FEES 195,988        191,303        191,303        204,511        

TOTAL CHARGES FOR SERVICE 195,988        191,303        191,303        204,511        

001-0747-364.00-00 DISPOSITION OF FIXED ASSETS 1,850           -               3,195           3,195           

TOTAL MISCELLANEOUS REVENUES 1,850           -               3,195           3,195           

TOTAL FLEET MAINTENANCE DIVISION 197,838        191,303        194,498        207,706        

TOTAL HUMAN RESOURCES DEPARTMENT 287,457        271,073        274,268        289,654        

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

GENERAL FUND REVENUES

HUMAN RESOURCES DEPARTMENT
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ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

PARKS DIVISION

001-0775-334.70-00 CULTURE & RECREATION -               200,000       200,000       -               

TOTAL INTERGOVERNMENTAL -               200,000       200,000       -               

001-0775-366.00-00 CONTRIBUTIONS 17,000         -               -               -               

TOTAL PARKS DIVISION 17,000         200,000       200,000       -               

RECREATION DIVISION

001-0872-334.70-00 CULTURE & RECREATION 50,000         120,000       120,000       60,000         

TOTAL INTERGOVERNMENTAL REVENUE 50,000         120,000       120,000       60,000         

001-0872-347.21-01 DAY CAMP 84,317         95,000         95,000         100,000       

001-0872-347.21-02 FIELD RENTAL 2,431           2,000           5,952           3,000           

001-0872-347.21-03 POOL 5,393           7,000           7,000           7,000           

001-0872-347.21-05 SWIMMING LESSONS 15,930         15,000         15,000         17,000         

001-0872-347.21-06 SOFTBALL LEAGUE 11,600         7,000           7,000           10,000         

001-0872-347.21-07 OTHER PROGRAMS 61,980         50,000         50,000         20,000         

001-0872-347.21-10 TENNIS -               -               -               10,000         

001-0872-347.21-11 SENIOR TRIPS -               -               -               3,000           

001-0872-347.21-12 OTHER SENIOR PROGRAMS -               -               -               1,500           

001-0872-347.21-13 MIDDLE SCHOOL DANCES -               -               -               10,000         

001-0872-347.21-14 SOCCER PROGRAM -               -               -               24,000         

TOTAL CHARGES FOR SERVICES 181,651       176,000       179,952       205,500       

001-0872-362.19-00 RENTAL INCOME-OTHER 1,671           3,000           3,000           1,500           

001-0872-364.00-00 DISPOSITIONS OF FIXED ASSETS 231              -               -               -               

001-0872-365.00-00 SALE OF SURPLUS MATERIALS/SCRAP 98                -               -               -               

001-0872-369.90-00 OTHER MISCELLANEOUS REVENUES 7,647           2,000           2,000           7,500           

TOTAL MISCELLANEOUS REVENUES 9,647           5,000           5,000           9,000           

TOTAL RECREATION DIVISION 241,298       301,000       304,952       274,500       

SPECIAL EVENTS DIVISION

001-0874-362.00-00 RENTAL INCOME 1,059           800              800              800              

TOTAL RENTS AND ROYALTIES 1,059           800              800              800              

001-0874-369.90-00 OTHER MISCELLANEOUS REVS 1,052           1,000           1,000           1,000           

TOTAL MISCELLANEOUS REVENUES 1,052           1,000           1,000           1,000           

TOTAL SPECIAL EVENTS DIVISION 2,111           1,800           1,800           1,800           

NEWTON PARK FACILITIES DIVISION

001-3658-347.50-01 CATERING -               -               2,449           2,449           

TOTAL CHARGES FOR SERVICES -               -               2,449           2,449           

001-3658-362.01-00 MISCELLANEOUS RENTALS 2,023           2,000           4,205           2,000           

001-3658-362.02-00 AUDITORIUM FACILITIES RENTALS 95,167         100,000       65,962         85,000         

001-3658-369.90-00 OTHER MISCELLANEOUS REVENUES 16,039         18,000         8,759           10,000         

TOTAL MISCELLANEOUS REVENUES 113,229       120,000       78,926         97,000         

TOTAL NEWTON PARK FACILITIES DIVISION 113,229       120,000       81,375         99,449         

TOTAL RECREATION DEPARTMENT 373,638       622,800       588,127       375,749       

TOTAL GENERAL FUND REVENUES 26,285,374  30,098,395  31,836,971  27,087,342  

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

GENERAL FUND REVENUES

RECREATION DEPARTMENT
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2009 

ADOPTED 

BUDGET

001-0111-511.13-00 OTHER SALARIES AND WAGES 42,285         41,000         41,000         40,800         

001-0111-511.21-00 FICA TAXES 3,198           3,140           3,140           3,140           

001-0111-511.23-00 EMPLOYEE GROUP INSURANCE 20,007         20,007         20,007         20,007         

001-0111-511.24-00 WORKERS' COMPENSATION 82                100              100              100              

TOTAL PERSONAL SERVICES 65,572         64,247         64,247         64,047         

001-0111-511.31-02 LEGAL -               250              250              250              

001-0111-511.34-01 MISC CONTRACTUAL SERVICES 84,112         43,000         43,000         5,000           

001-0111-511.34-03 CODE OF ORDINANCES 5,741           40,400         40,400         5,400           

001-0111-511.40-00 TRAVEL AND PER DIEM 1,557           1,050           1,050           1,050           

001-0111-511.41-02 TELEPHONE -               -               -               1,000           

001-0111-511.44-00 LEASE AGREEMENTS -               500              500              500              

001-0111-511.45-00 INSURANCE 39                -               -               -               

001-0111-511.47-01 MISC PRINTING AND BINDING 298              1,300           1,300           500              

001-0111-511.48-00 PROMOTIONAL ACTIVITIES -               1,000           1,000           -               

001-0111-511.48-02 PROMOTIONAL-PROMOTIONAL ITEMS -               -               -               1,000           

001-0111-511.49-01 MISC OTHR CUR CHGS & OBLIGATIONS 3,096           5,000           5,000           5,000           

001-0111-511.49-03 ELECTION FEES 53,093         28,000         38,000         25,000         

001-0111-511.51-00 OFFICE SUPPLIES 20                -               -               -               

001-0111-511.52-01 MISC. OPERATING SUPPLIES 152              4,800           4,800           800              

001-0111-511.52-04 UNIFORMS AND ACCESSORIES 1,009           2,850           2,850           2,000           

001-0111-511.54-01 DUES AND SUBSCRIPTIONS 5,553           11,500         11,500         6,000           

001-0111-511.54-02 SEMINARS AND COURSES 4,457           2,500           2,500           2,500           

TOTAL OPERATING EXPENDITURES 159,127        142,150        152,150        56,000         

001-0111-511.81-00 AID TO GOVERNMENT AGENCIES 2,600           2,000           2,000           2,000           

001-0111-511.82-00 AIDS TO PRIVATE ORGANIZATIONS 29,850         -               17,339         -               

001-0111-564.83-00 OTHER GRANTS AND AIDS 51,330         44,500         44,500         44,500         

TOTAL GRANTS AND AIDS 83,780         46,500         63,839         46,500         

TOTAL LEGISLATIVE DEPARTMENT 308,479        252,897        280,236        166,547        

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

GENERAL FUND EXPENDITURES

LEGISLATIVE DEPARTMENT
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2009 
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BUDGET

001-0213-512.12-00 REGULAR SALARIES AND WAGES 551,561        621,273        621,273        263,726        

001-0213-512.13-00 OTHER SALARIES & WAGES 8,762           12,536         12,536         12,852         

001-0213-512.14-00 OVERTIME 2,575           7,000           7,000           -               

001-0213-512.21-00 FICA TAXES 40,529         49,043         49,043         21,158         

001-0213-512.22-00 RETIREMENT CONTRIBUTIONS 76,516         99,855         99,855         52,613         

001-0213-512.23-00 LIFE AND HEALTH INSURANCE 64,392         80,548         80,548         29,085         

001-0213-512.24-00 WORKERS' COMPENSATION 1,068           1,627           1,627           705              

001-0213-512.25-00 UNEMPLOYMENT COMPENSATION -               641              641              277              

TOTAL PERSONAL SERVICES 745,403        872,523        872,523        380,416        

001-0213-512.31-01 MISC PROFESSIONAL SERVICES 574              4,000           4,000           101,000        

001-0213-512.31-02 LEGAL SERVICES 1,165           1,400           1,400           500              

001-0213-512.31-05 APPRAISAL SERVICES 9,315           8,000           8,000           -               

001-0213-512.31-06 MEDICAL SERVICES 3,619           3,800           3,800           200              

001-0213-512.34-01 MISC OTHER CONTRACTUAL SERVICES 6,859           3,525           506,980        1,200           

001-0213-512.34-08 PERSONNEL SERVICES 3,008           1,000           1,000           -               

001-0213-512.40-00 TRAVEL AND PER DIEM 4,026           6,909           6,909           1,520           

001-0213-512.41-02 TELEPHONE SERVICES 9,377           11,450         11,450         5,050           

001-0213-512.41-03 RADIO SERVICES 80                80                80                80                

001-0213-512.41-04 INTERNET SERVICES 485              750              750              750              

001-0213-512.41-05 POSTAGE 2,318           3,000           3,000           1,250           

001-0213-512.43-00 UTILITY SERVICES 22,535         12,000         12,000         4,000           

001-0213-512.44-00 RENTALS AND LEASES 1,354           8,500           8,500           7,500           

001-0213-512.45-00 INSURANCE 38,304         33,554         33,554         43,664         

001-0213-512.46-02 REPAIR AND MAINT SVCS-EQUIPMENT 122              1,300           1,300           450              

001-0213-512.46-03 REPAIR AND MAINT SVCS-VEHICLES 1,892           1,000           1,000           1,000           

001-0213-512.46-05 REPAIR AND MAINT SVCS-SOFTWARE -               480              480              -               

001-0213-512.46-06 REPAIR AND MAINT SVCS-HARDWARE 773              1,000           1,000           350              

001-0213-512.46-10 REPAIR AND MAINT SVCS-BUILDING 4,834           500              500              200              

001-0213-512.47-01 MISC PRINTING AND BINDING 4,883           4,700           4,700           1,350           

001-0213-512.47-02 RECORDS MANAGEMENT 6,500           15,000         15,000         -               

001-0213-512.48-00 PROMOTIONAL ACTIVITIES 26,126         12,700         12,700         -               

001-0213-512.48-01 PROMOTIONAL-ADVERTISEMENTS -               -               -               700              

001-0213-512.49-01 MISC OTHR CUR CHGS & OBLIGATIONS 2,214           700              700              250              

001-0213-512.49-03 ELECTION FEES -               4,000           4,000           -               

001-0213-512.49-05 LICENSES, TAXES, AND CERTIFICATIONS 20                2,500           2,500           -               

001-0213-512.51-00 OFFICE SUPPLIES 12,257         8,250           8,250           2,125           

001-0213-512.52-01 MISCELLANEOUS OPERATING SUPPLIES 16,087         15,500         15,500         5,000           

001-0213-512.52-03 GASOLINE AND OIL 1,284           1,050           1,050           500              

001-0213-512.52-04 UNIFORMS AND ACCESSORIES 1,645           2,000           2,000           600              

001-0213-512.54-01 DUES AND SUBSCRIPTIONS 10,854         4,174           4,174           2,000           

001-0213-512.54-02 SEMINARS AND COURSES 19,278         11,915         11,915         800              

001-0213-512.54-03 EDUCATIONAL ASSISTANCE PROGRAM 250              7,000           7,000           -               

TOTAL OPERATING EXPENDITURES 212,038        191,737        695,192        182,039        

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

GENERAL FUND EXPENDITURES

EXECUTIVE DEPARTMENT
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001-0213-512.61-00 LAND 1,032,618     -               -               -               

001-0213-512.64-00 MACHINERY AND EQUIPMENT 1,810           -               -               -               

TOTAL CAPITAL OUTLAY 1,034,428     -               -               -               

001-0213-564.84-00 HERITAGE FOUNDATION 50,000         40,000         40,000         75,000         

TOTAL GRANTS AND AIDS 50,000         40,000         40,000         75,000         

001-0213-581.90-00 OPERATING TRANSFER -               1,000,000     1,000,000     -               

001-0213-581.91-01 CONTINGENT EXPENSE -               400,000        400,000        250,000        

TOTAL OTHER USES -               1,400,000     1,400,000     250,000        

TOTAL EXECUTIVE DEPARTMENT 2,041,869     2,504,260     3,007,715     887,455        
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001-0215-552.12-00 REGULAR SALARIES AND WAGES 99,743         131,155        124,911        82,818         

001-0215-552.21-00 FICA TAXES 7,196           10,033         10,033         6,336           

001-0215-552.22-00 RETIREMENT CONTRIBUTIONS 17,121         23,791         23,791         16,522         

001-0215-552.23-00 LIFE AND HEALTH INSURANCE 15,362         21,214         11,214         5,949           

001-0215-552.24-00 WORKERS' COMPENSATION 229              333              333              211              

001-0215-552.25-00 UNEMPLOYMENT COMPENSATION -               131              131              83                

TOTAL PERSONAL SERVICES 139,651        186,657        170,413        111,919        

001-0215-552.31-06 PROFESSIONAL SERVICES-MEDICAL 76                -               -               -               

001-0215-552.34-01 MISC OTHER CONTRACTUAL SERVICES 16,581         35,000         127,148        38,400         

001-0215-552.40-00 TRAVEL AND PER DIEM 882              7,800           7,800           856              

001-0215-552.41-02 TELEPHONE SERVICES 1,245           600              2,096           1,690           

001-0215-552.41-05 POSTAGE 7,786           17,200         20,700         37,750         

001-0215-552.45-00 GENERAL INSURANCE -               -               -               1,438           

001-0215-552.46-03 REPAIR AND MAINT SVCS-VEHICLES -               300              300              300              

001-0215-552.47-01 MISC PRINTING AND BINDING 13,950         11,600         30,928         57,549         

001-0215-552.48-00 PROMOTIONAL ACTIVITIES 21,873         12,000         12,000         -               

001-0215-552.48-01 PROMOTIONAL-ADVERTISEMENTS -               -               -               6,120           

001-0215-552.48-02 PROMOTIONAL-PROMOTIONAL ITEMS -               -               -               6,475           

001-0215-552.51-00 OFFICE SUPPLIES 369              -               1,121           1,500           

001-0215-552.52-01 MISCELLANEOUS OPERATING SUPPLIES 10,545         5,500           5,500           500              

001-0215-552.52-03 GASOLINE AND OIL 43                200              200              200              

001-0215-552.52-04 UNIFORMS AND ACCESSORIES 200              -               -               -               

001-0215-552.54-01 DUES AND SUBSCRIPTIONS 1,130           2,250           2,250           2,809           

001-0215-552.54-02 SEMINARS AND COURSES 565              600              600              2,000           

TOTAL OPERATING EXPENDITURES 75,245         93,050         210,643        157,587        

TOTAL ECONOMIC DEVELOPMENT DEPARTMENT 214,896        279,707        381,056        269,506        

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

GENERAL FUND EXPENDITURES

ECONOMIC DEVELOPMENT DEPARTMENT
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BUDGET

001-0218-512.12-00 REGULAR SALARIES AND WAGES -               -               -               159,234        

001-0218-512.14-00 OVERTIME -               -               -               1,000           

001-0218-512.21-00 FICA TAXES -               -               -               12,261         

001-0218-512.22-00 RETIREMENT CONTRIBUTIONS -               -               -               31,974         

001-0218-512.23-00 LIFE AND HEALTH INSURANCE -               -               -               22,522         

001-0218-512.24-00 WORKERS' COMPENSATION -               -               -               409              

001-0218-512.25-00 UNEMPLOYMENT COMPENSATION -               -               -               160              

TOTAL PERSONAL SERVICES -               -               -               227,560        

001-0218-512.31-01 MISC PROFESSIONAL SERVICES -               -               -               500              

001-0218-512.31-02 LEGAL SERVICES -               -               -               400              

001-0218-512.31-06 MEDICAL SERVICES -               -               -               100              

001-0218-512.34-01 MISC OTHER CONTRACTUAL SERVICES -               -               -               525              

001-0218-512.40-00 TRAVEL AND PER DIEM -               -               -               2,517           

001-0218-512.41-02 TELEPHONE SERVICES -               -               -               1,250           

001-0218-512.41-05 POSTAGE -               -               -               1,250           

001-0218-512.43-00 UTILITY SERVICES -               -               -               4,000           

001-0218-512.44-00 RENTALS AND LEASES -               -               -               6,300           

001-0218-512.45-00 GENERAL INSURANCE -               -               -               11,626         

001-0218-512.46-02 REPAIR AND MAINT SVCS-EQUIPMENT -               -               -               400              

001-0218-512.46-05 REPAIR AND MAINT SVCS-SOFTWARE -               -               -               500              

001-0218-512.46-06 REPAIR AND MAINT SVCS-HARDWARE -               -               -               300              

001-0218-512.46-10 REPAIR AND MAINT SVCS-BUILDING -               -               -               100              

001-0218-512.47-01 MISC PRINTING AND BINDING -               -               -               1,350           

001-0218-512.47-02 RECORDS MANAGEMENT -               -               -               250,000        

001-0218-512.48-01 PROMOTIONAL-ADVERTISEMENTS -               -               -               5,000           

001-0218-512.49-01 MISC OTHR CUR CHGS & OBLIGATIONS -               -               -               200              

001-0218-512.49-03 ELECTION FEES -               -               -               4,000           

001-0218-512.49-05 LICENSES, TAXES, AND CERTIFICATIONS -               -               -               500              

001-0218-512.51-00 OFFICE SUPPLIES -               -               -               2,125           

001-0218-512.52-01 MISCELLANEOUS OPERATING SUPPLIES -               -               -               2,700           

001-0218-512.52-03 GASOLINE AND OIL -               -               -               250              

001-0218-512.52-04 UNIFORMS AND ACCESSORIES -               -               -               600              

001-0218-512.54-01 DUES AND SUBSCRIPTIONS -               -               -               870              

001-0218-512.54-02 SEMINARS AND COURSES -               -               -               570              

001-0218-512.54-03 EDUCATIONAL ASSISTANCE PROGRAM -               -               -               2,000           

TOTAL OPERATING EXPENDITURES -               -               -               299,933        

TOTAL CITY CLERK DEPARTMENT -               -               -               527,493        

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

GENERAL FUND EXPENDITURES

CITY CLERK DEPARTMENT
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001-0222-513.12-00 REGULAR SALARIES AND WAGES 272,972        281,604        281,604        366,787        

001-0222-513.14-00 OVERTIME 2,810           2,390           2,390           2,463           

001-0222-513.21-00 FICA TAXES 20,334         21,725         21,725         28,248         

001-0222-513.22-00 RETIREMENT CONTRIBUTIONS 34,606         37,603         37,603         45,247         

001-0222-513.23-00 LIFE AND HEALTH INSURANCE 33,079         33,934         33,934         42,420         

001-0222-513.24-00 WORKERS' COMPENSATION 478              721              721              942              

001-0222-513.25-00 UNEMPLOYMENT COMPENSATION -               284              284              369              

TOTAL PERSONAL SERVICES 364,279        378,261        378,261        486,476        

001-0222-513.31-01 MISC PROFESSIONAL SERVICES -               20,000         20,000         -               

001-0222-513.31-03 INVESTMENT COUNSEL 35,397         36,500         36,500         39,000         

001-0222-513.32-00 ACCOUNTING AND AUDITING 21,800         22,600         22,600         23,100         

001-0222-513.34-01 MISC OTHER CONTRACTUAL SERVICES 7,259           37,575         37,575         6,805           

001-0222-513.34-04 BANKING SERVICES 40,262         42,800         42,800         44,250         

001-0222-513.40-00 TRAVEL AND PER DIEM 2,619           1,765           1,765           815              

001-0222-513.41-02 TELEPHONE SERVICES 1,695           1,850           1,850           2,600           

001-0222-513.41-05 POSTAGE 3,624           3,500           3,500           3,500           

001-0222-513.44-00 RENTALS AND LEASES 14,926         7,300           7,300           5,100           

001-0222-513.45-00 INSURANCE 125              312              312              10,930         

001-0222-513.46-02 REPAIR AND MAINT SVCS-EQUIPMENT 308              580              580              580              

001-0222-513.46-05 REPAIR AND MAINT SVCS-SOFTWARE 17,394         20,400         20,400         19,090         

001-0222-513.46-06 REPAIR AND MAINT SVCS-HARDWARE 1,556           3,000           3,000           2,500           

001-0222-513.47-01 MISC PRINTING AND BINDING 2,568           1,700           1,700           1,700           

001-0222-513.48-00 PROMOTIONAL ACTIVITIES 74                2,000           2,000           -               

001-0222-513.48-01 PROMOTIONAL-ADVERTISEMENTS -               -               -               1,500           

001-0222-513.49-01 MISC OTHR CUR CHGS & OBLIGATIONS 45                100              100              -               

001-0222-513.49-05 LICENSES, TAXES, AND CERTIFICATIONS 525              300              300              100              

001-0222-513.51-00 OFFICE SUPPLIES 3,676           3,149           3,149           3,400           

001-0222-513.52-01 MISCELLANEOUS OPERATING SUPPLIES 110              500              500              400              

001-0222-513.52-03 GASOLINE AND OIL -               200              200              200              

001-0222-513.52-04 UNIFORMS AND ACCESSORIES 991              1,000           1,000           1,000           

001-0222-513.54-01 DUES AND SUBSCRIPTIONS 1,611           1,600           1,600           1,760           

001-0222-513.54-02 SEMINARS AND COURSES (521)             1,600           1,600           1,600           

001-0222-513.54-03 EDUC ASSIST PROG REIMBURS 651              2,000           2,000           -               

TOTAL OPERATING EXPENDITURES 156,695        212,331        212,331        169,930        

001-0222-513.64-00 MACHINERY AND EQUIPMENT 900              -               -               -               

TOTAL CAPITAL OUTLAY 900              -               -               -               

001-0222-581.90-00 INTERFUND TRANSFER 1,092,070     1,068,973     1,068,973     1,078,986     

TOTAL OTHER USES 1,092,070     1,068,973     1,068,973     1,078,986     

TOTAL FISCAL MANAGEMENT DIVISION 1,613,944     1,659,565     1,659,565     1,735,392     

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

GENERAL FUND EXPENDITURES

FISCAL MANAGEMENT DIVISION

FINANCE DEPARTMENT
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001-0223-513.12-00 REGULAR SALARIES AND WAGES 208,915        208,763        208,763        219,281        

001-0223-513.14-00 OVERTIME 9,145           4,632           8,632           4,772           

001-0223-513.21-00 FICA TAXES 16,232         16,323         16,323         17,140         

001-0223-513.22-00 RETIREMENT CONTRIBUTIONS 37,365         38,706         38,706         44,698         

001-0223-513.23-00 LIFE AND HEALTH INSURANCE 38,135         39,395         39,395         36,453         

001-0223-513.24-00 WORKERS' COMPENSATION 1,497           542              542              572              

001-0223-513.25-00 UNEMPLOYMENT COMPENSATION -               213              213              224              

TOTAL PERSONAL SERVICES 311,289        308,574        312,574        323,140        

001-0223-513.31-06 MEDICAL SERVICES -               100              100              100              

001-0223-513.34-01 MISC OTHER CONTRACTUAL SERVICES 39,921         41,300         41,300         43,000         

001-0223-513.34-04 BANKING SERVICES 32,916         35,000         35,000         37,500         

001-0223-513.40-00 TRAVEL AND PER DIEM 459              1,700           1,700           1,200           

001-0223-513.41-02 TELEPHONE SERVICES 3,539           3,650           3,650           3,650           

001-0223-513.41-05 POSTAGE 55,853         54,000         60,000         54,000         

001-0223-513.44-00 RENTALS AND LEASES 17,668         17,700         17,700         2,700           

001-0223-513.45-00 INSURANCE 483              1,013           1,013           6,557           

001-0223-513.46-02 REPAIR AND MAINT SVCS-EQUIPMENT 331              500              500              500              

001-0223-513.46-03 REPAIR AND MAINT SVC-VEHICLES 2,343           2,500           2,500           2,500           

001-0223-513.46-05 REPAIR AND MAINT SVCS-SOFTWARE 12,471         20,500         20,500         19,405         

001-0223-513.46-06 REPAIR AND MAINT SVCS-HARDWARE 1,997           2,500           2,500           500              

001-0223-513.47-01 MISC PRINTING AND BINDING 8,548           10,000         10,000         8,500           

001-0223-513.48-00 PROMOTIONAL ACTIVITIES -               200              200              -               

001-0223-513.48-01 PROMOTIONAL-ADVERTISEMENTS -               -               -               200              

001-0223-513.49-01 MISC OTHR CUR CHGS & OBLIGATIONS 1,510           500              500              -               

001-0223-513.49-05 LICENSES/TAXES/CERTIFICATIONS 80                500              500              500              

001-0223-513.51-00 OFFICE SUPPLIES 4,605           4,049           4,049           3,000           

001-0223-513.52-01 MISCELLANEOUS OPERATING SUPPLIES 389              500              500              -               

001-0223-513.52-03 GASOLINE AND OIL 7,010           7,000           7,000           8,500           

001-0223-513.52-04 UNIFORMS AND ACCESSORIES 934              1,350           1,350           1,350           

001-0223-513.54-02 SEMINARS AND COURSES 423              900              900              900              

TOTAL OPERATING EXPENDITURES 191,480        205,462        211,462        194,562        

001-0223-513.64-00 MACHINERY AND EQUIPMENT 11,361         -               -               -               

TOTAL CAPITAL OUTLAY 11,361         -               -               -               

TOTAL UTILITY BILLING DIVISION 514,130        514,036        524,036        517,702        

TOTAL FINANCE DEPARTMENT 2,128,074     2,173,601     2,183,601     2,253,094     

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

GENERAL FUND EXPENDITURES

UTILITY BILLING DIVISION

FINANCE DEPARTMENT
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001-0225-513.12-00 REGULAR SALARIES AND WAGES 275,259        297,806        297,806        316,011        

001-0225-513.14-00 OVERTIME 1,700           -               -               -               

001-0225-513.21-00 FICA TAXES 20,271         22,782         22,782         24,175         

001-0225-513.22-00 RETIREMENT CONTRIBUTIONS 32,047         39,797         39,797         39,603         

001-0225-513.23-00 LIFE AND HEALTH INSURANCE 35,177         40,838         40,838         41,852         

001-0225-513.24-00 WORKERS' COMPENSATION 509              756              756              806              

001-0225-513.25-00 UNEMPLOYMENT COMPENSATION -               298              298              316              

TOTAL PERSONAL SERVICES 364,963        402,277        402,277        422,763        

001-0225-513.31-06 MEDICAL SERVICES 76                -               -               -               

001-0225-513.34-01 MISC OTHER CONTRACTUAL SERVICES 17,918         57,700         57,700         41,000         

001-0225-513.34-06 JANITORIAL SERVICES 15,334         -               -               -               

001-0225-513.40-00 TRAVEL AND PER DIEM 3,175           2,400           2,400           2,950           

001-0225-513.41-02 TELEPHONE SERVICES 5,748           6,100           10,900         7,100           

001-0225-513.41-04 INTERNET SERVICES 18,109         19,900         25,500         34,560         

001-0225-513.41-05 POSTAGE 431              300              300              300              

001-0225-513.44-00 RENTALS AND LEASES 120              -               -               -               

001-0225-513.45-00 INSURANCE 6,472           9,662           9,662           19,566         

001-0225-513.46-02 REPAIR AND MAINT SVCS-EQUIPMENT 34,781         42,000         63,350         89,900         

001-0225-513.46-03 REPAIR AND MAINT SVCS-VEHICLES -               500              500              500              

001-0225-513.46-05 REPAIR AND MAINT SVCS-SOFTWARE 56,714         55,750         47,750         71,500         

001-0225-513.46-06 REPAIR AND MAINT SVCS-HARDWARE 3,766           14,500         9,500           4,450           

001-0225-513.47-01 MISC PRINTING AND BINDING -               100              100              100              

001-0225-513.51-00 OFFICE SUPPLIES 2,548           2,800           2,800           3,360           

001-0225-513.52-01 MISCELLANEOUS OPERATING SUPPLIES 52,825         56,000         56,000         47,500         

001-0225-513.52-03 GASOLINE AND OIL 397              700              700              700              

001-0225-513.52-04 UNIFORMS AND ACCESSORIES 1,079           1,000           1,000           1,000           

001-0225-513.54-01 DUES AND SUBSCRIPTIONS 4,641           1,475           1,475           1,475           

001-0225-513.54-02 SEMINARS AND COURSES (480)             9,150           9,150           9,150           

TOTAL OPERATING EXPENDITURES 223,654        280,037        298,787        335,111        

001-0225-513.63-00 IMPROV. OTHER THAN BUILDINGS -               -               24,100         -               

001-0225-513.64-00 MACHINERY AND EQUIPMENT 130,186        54,000         120,307        67,200         

TOTAL CAPITAL OUTLAY 130,186        54,000         144,407        67,200         

001-0225-517.71-00 PRINCIPAL 22,831         24,850         24,850         24,850         

001-0225-517.72-00 INTEREST 2,064           2,308           2,308           2,308           

TOTAL DEBT SERVICE 24,895         27,158         27,158         27,158         

TOTAL INFORMATION SYSTEMS DEPARTMENT 743,698        763,472        872,629        852,232        

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

GENERAL FUND EXPENDITURES

INFORMATION SYSTEMS DEPARTMENT
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001-0315-515.12-00 REGULAR SALARIES AND WAGES 147,798        180,002        168,509        219,086        

001-0315-515.13-00 OTHER SALARIES AND WAGES -                -                -                12,917          

001-0315-515.14-00 OVERTIME 2,494            -                -                3,000            

001-0315-515.21-00 FICA TAXES 11,276          13,770          13,770          17,748          

001-0315-515.22-00 RETIREMENT CONTRIBUTIONS 26,114          32,652          29,158          43,708          

001-0315-515.23-00 LIFE AND HEALTH INSURANCE 23,713          30,741          30,741          24,646          

001-0315-515.24-00 WORKERS' COMPENSATION 490               457               457               592               

001-0315-515.25-00 UNEMPLOYMENT COMPENSATION -                180               180               232               

TOTAL PERSONAL SERVICES 211,885        257,802        242,815        321,929        

001-0315-515.31-01 MISC PROFESSIONAL SERVICES 81,260          103,000        103,000        105,000        

001-0315-515.31-04 ENGINEERING 17,409          62,000          62,000          80,000          

001-0315-515.31-06 MEDICAL SERVICES 76                 200               200               200               

001-0315-515.34-01 MISC OTHER CONTRACTUAL SERVICES 9,042            590               590               625               

001-0315-515-34-08 PERSONNEL SERVICES 8,917            200               200               -                

001-0315-515.40-00 TRAVEL AND PER DIEM 203               1,400            1,400            500               

001-0315-515.41-02 TELEPHONE SERVICES 1,929            3,000            3,000            2,000            

001-0315-515.41-05 POSTAGE 3,329            2,200            2,200            2,200            

001-0315-515.43-00 UTILITY SERVICES 5,762            3,800            3,800            3,500            

001-0315-515.44-00 RENTALS AND LEASES 8,200            8,800            8,800            8,800            

001-0315-515.45-00 INSURANCE 947               1,121            1,121            11,510          

001-0315-515.46-01 REPAIR AND MAINT SVCS-MISC -                300               300               300               

001-0315-515.46-02 REPAIR AND MAINT SVCS-EQUIPMENT -                500               500               500               

001-0315-515.46-03 REPAIR AND MAINT SVCS-VEHICLES 158               150               150               150               

001-0315-515.46-05 REPAIR AND MAINT SVCS-SOFTWARE 9,453            4,500            4,500            4,500            

001-0315-515.46-06 REPAIR AND MAINT SVCS-HARDWARE 70                 300               300               300               

001-0315-515.46-10 REPAIR AND MAINT SVCS-BUILDING 9,046            500               500               500               

001-0315-515.47-01 MISC PRINTING AND BINDING 1,372            1,200            1,200            1,200            

001-0315-515.48-00 PROMOTIONAL ACTIVITIES 6,666            4,500            4,500            -                

001-0315-515.48-01 PROMOTIONAL-ADVERTISEMENTS -                -                -                5,000            

001-0315-515.49-01 MISC OTHR CUR CHGS & OBLIGATIONS 2,750            2,750            2,750            500               

001-0315-515.49-05 LICENSES/TAXES/CERTIFICATIONS 76                 300               300               300               

001-0315-515.51-00 OFFICE SUPPLIES 4,485            7,650            7,650            3,500            

001-0315-515.52-01 MISCELLANEOUS OPERATING SUPPLIES 7,308            4,000            4,000            3,000            

001-0315-515.52-03 GASOLINE AND OIL 283               500               500               -                

001-0315-515.52-04 UNIFORMS AND ACCESSORIES 737               1,200            1,200            800               

001-0315-515.54-01 DUES AND SUBSCRIPTIONS 22                 2,000            2,000            1,550            

001-0315-515.54-02 SEMINARS AND COURSES 389               3,500            3,500            1,000            

001-0315-515.54-03 EDUCATIONAL ASSISTANCE PROGRAM -                1,200            1,200            600               

001-0315-554.34-01 MISC OTHER CONTRACTUAL SERVICES 3,345            -                -                -                

TOTAL OPERATING EXPENDITURES 183,234        221,361        221,361        238,035        

001-0315-515.63-00 IMPROV OTHER THAN BUILDING -                100,000        100,000        -                

001-0315-515.64-00 MACHINERY AND EQUIPMENT 4,050            -                -                -                

TOTAL CAPITAL OUTLAY 4,050            100,000        100,000        -                

TOTAL PLANNING DIVISION 399,169        579,163        564,176        559,964        

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

GENERAL FUND EXPENDITURES

PLANNING, ZONING, AND DEVELOPMENT DEPARTMENT

PLANNING DIVISION
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001-0528-521.12-00 REGULAR SALARIES AND WAGES 80,936         155,210        175,210        208,542        

001-0528-521.14-00 OVERTIME 1,349           5,848           13,848         3,496           

001-0528-521.21-00 FICA TAXES 5,792           12,319         12,319         15,953         

001-0528-521.22-00 RETIREMENT CONTRIBUTIONS 13,588         29,211         29,211         41,604         

001-0528-521.23-00 LIFE AND HEALTH INSURANCE 16,928         34,568         34,568         36,282         

001-0528-521.24-00 WORKERS' COMPENSATION 4,419           9,334           9,334           12,146         

001-0528-521.25-00 UNEMPLOYMENT COMPENSATION -               161              161              209              

TOTAL PERSONAL SERVICES 123,012        246,651        274,651        318,232        

001-0528-521.31-06 MEDICAL SERVICES 86                50                50                50                

001-0528-521.34-01 MISC OTHER CONTRACTUAL SERVICES 628              1,000           16,000         20,000         

001-0528-521.34-05 COMPUTER TRAINING 30                -               -               350              

001-0528-521.40-00 TRAVEL AND PER DIEM 801              800              800              1,467           

001-0528-521.41-02 TELEPHONE SERVICES 1,416           1,692           1,692           1,692           

001-0528-521.41-04 INTERNET SERVICES 1,580           2,016           2,016           2,016           

001-0528-521.41-05 POSTAGE -               2,500           2,500           3,000           

001-0528-521.45-00 INSURANCE 724              922              922              596              

001-0528-521.46-02 REPAIR AND MAINT SVCS-EQUIPMENT 145              -               -               100              

001-0528-521.46-03 REPAIR AND MAINT SVCS-VEHICLES 1,853           800              800              800              

001-0528-521.46-05 REPAIR AND MAINT SVCS-SOFTWARE 1,478           3,400           3,400           3,400           

001-0528-521.47-01 MISC PRINTING AND BINDING 276              1,000           1,000           1,500           

001-0528-521.48-00 PROMOTIONAL ACTIVITIES -               390              390              -               

001-0528-521.48-01 PROMOTIONAL-ADVERTISEMENTS -               -               -               390              

001-0528-521.49-05 LICNSES/TAXES/CERTICATIONS 132              120              120              120              

001-0528-521.51-00 OFFICE SUPPLIES 735              700              700              1,000           

001-0528-521.52-01 MISCELLANEOUS OPERATING SUPPLIES 631              1,000           1,000           1,000           

001-0528-521.52-03 GASOLINE AND OIL 2,976           3,600           3,600           4,000           

001-0528-521.52-04 UNIFORMS AND ACCESSORIES 1,208           1,550           1,550           900              

001-0528-521.54-01 DUES AND SUBSCRIPTIONS 470              300              300              300              

001-0528-521.54-02 SEMINARS AND COURSES 2,103           5,640           5,640           3,516           

001-0528-521.54-03 EDUCATIONAL REIMBURSEMENT -               -               -               1,500           

TOTAL OPERATING EXPENDITURES 17,272         27,480         42,480         47,697         

001-0528-521.64-00 MACHINERY AND EQUIPMENT 21,344         3,200           3,200           3,500           

TOTAL CAPITAL OUTLAY 21,344         3,200           3,200           3,500           

TOTAL CODE ENFORCEMENT DIVISION 161,628        277,331        320,331        369,429        

TOTAL PLANNING, ZONING, AND DEVELOPMENT DEPT 560,797        856,494        884,507        929,393        

CODE ENFORCEMENT DIVISION

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

GENERAL FUND EXPENDITURES

PLANNING, ZONING, AND DEVELOPMENT DEPARTMENT
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001-0324-524.12-00 REGULAR SALARIES AND WAGES 662,979       917,735       760,299       558,359       

001-0324-524.13-00 SALARIES PARTTIME -               -               -               -               

001-0324-524.14-00 OVERTIME 19,584         71,856         11,856         5,000           

001-0324-524.21-00 FICA TAXES 50,690         75,677         57,677         43,037         

001-0324-524.22-00 RETIREMENT CONTRIBUTIONS 117,114       204,454       144,454       137,505       

001-0324-524.23-00 LIFE AND HEALTH INSURANCE 98,230         149,571       109,571       74,266         

001-0324-524.24-00 WORKERS' COMPENSATION 27,800         57,338         40,378         32,765         

001-0324-524.25-00 UNEMPLOYMENT COMPENSATION 5,501           989              989              563              

TOTAL PERSONAL SERVICES 981,898       1,477,620    1,125,224    851,495       

001-0324-524.31-02 PROFESSIONAL SERVICES-LEGAL 160              -               -               -               

001-0324-524.31-04 ENGINEERING SERVICES -               -               -               2,000           

001-0324-524.31-06 MEDICAL SERVICES 884              1,000           1,000           -               

001-0324-524.34-01 MISC OTHER CONTRACTUAL SERVICES -               20,000         20,000         2,500           

001-0324-524.34-02 LAWN MAINTENANCE SERVICES -               1,500           1,500           -               

001-0324-524.34-05 COMPUTER TRAINING -               1,000           1,000           -               

001-0324-524.34-08 PERSONNEL SERVICES 80,106         70,000         70,000         20,000         

001-0324-524.40-00 TRAVEL AND PER DIEM 734              7,000           7,000           2,250           

001-0324-524.41-01 MISC COMMUNICTION & FREIGHT SVCS -               200              200              -               

001-0324-524.41-02 TELEPHONE SERVICES 10,482         12,240         12,240         6,800           

001-0324-524.41-03 RADIO SERVICES 80                200              200              -               

001-0324-524.41-04 INTERNET SERVICES 5,351           7,200           7,200           3,500           

001-0324-524.41-05 POSTAGE 2,856           3,500           3,500           1,000           

001-0324-524.43-00 UTILITY SERVICES 9,865           10,000         10,000         10,000         

001-0324-524.44-00 RENTALS AND LEASES 12,844         14,400         14,400         12,500         

001-0324-524.45-00 INSURANCE 7,411           7,477           7,477           24,748         

001-0324-524.46-02 REPAIR AND MAINT SVCS-EQUIPMENT 1,043           500              500              -               

001-0324-524.46-03 REPAIR AND MAINT SVCS-VEHICLES 9,232           3,500           3,500           3,500           

001-0324-524.46-05 REPAIR AND MAINT SVCS-SOFTWARE 24,853         20,000         20,000         16,500         

001-0324-524.46-06 REPAIR AND MAINT SVCS-HARDWARE 2,568           3,600           3,600           3,600           

001-0324-524.46-10 REPAIR AND MAINT SVCS-BUILDING 4,651           1,000           1,000           -               

001-0324-524.47-01 MISC PRINTING AND BINDING 3,046           5,500           5,500           2,500           

001-0324-524.47-02 RECORDS MANAGEMENT -               -               -               162,000       

001-0324-524.48-00 PROMOTIONAL ACTIVITIES -               1,500           1,500           -               

001-0324-524.49-01 MISC OTHR CUR CHGS & OBLIGATIONS -               500              500              -               

001-0324-524.49-05 LICENSES, TAXES, AND CERTIFICATIONS 379              1,000           1,000           1,000           

001-0324-524.51-00 OFFICE SUPPLIES 6,065           8,000           8,000           4,500           

001-0324-524.52-01 MISCELLANEOUS OPERATING SUPPLIES 3,266           3,000           3,000           2,500           

001-0324-524.52-03 GASOLINE AND OIL 19,061         17,000         17,000         17,500         

001-0324-524.52-04 UNIFORMS AND ACCESSORIES 5,735           5,000           5,000           3,000           

001-0324-524.54-01 DUES AND SUBSCRIPTIONS 1,764           6,090           6,090           3,400           

001-0324-524.54-02 SEMINARS AND COURSES 2,652           6,635           6,635           8,500           

001-0324-524.54-03 EDUC ASSIST PROGRAM REIMBURSE -               3,500           3,500           -               

TOTAL OPERATING EXPENDITURES 215,088       242,042       242,042       313,798       

001-0324-524.62-00 BUILDINGS 7,084           -               -               -               

001-0324-524.64-00 MACHINERY AND EQUIPMENT 36,073         -               -               8,000           

TOTAL CAPITAL OUTLAY 43,157         -               -               8,000           

001-0324-590-90-00 TRANSFER TO FUND BALANCE -               162,351       -               -               

TOTAL BUILDING INSPECTION DIVISION 1,240,143    1,882,013    1,367,266    1,173,293    

BUILDING INSPECTION DIVISION

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

GENERAL FUND EXPENDITURES

BUILDING DEPARTMENT
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001-0331-513.12-00 REGULAR SALARIES AND WAGES 22,079         31,366         31,366         36,124         

001-0331-513.21-00 FICA TAXES 1,610           2,400           2,400           2,763           

001-0331-513.22-00 RETIREMENT CONTRIBUTIONS 3,834           5,690           5,690           7,207           

001-0331-513.23-00 LIFE AND HEALTH INSURANCE 4,387           928              928              8,930           

001-0331-513.24-00 WORKERS' COMPENSATION 53                70                70                92                

001-0331-513.25-00 UNEMPLOYMENT COMPENSATION -               31                31                36                

TOTAL PERSONAL SERVICES 31,963         40,485         40,485         55,152         

001-0331-513.31-06 MEDICAL SERVICES -               500              500              500              

001-0331-513.34-08 MISC CONTRACTUAL SVCS-PERSONNEL 8,719           -               -               -               

001-0331-513.40-00 TRAVEL AND PER DIEM 15                -               -               -               

001-0331-513.41-02 TELEPHONE SERVICES 234              1,000           1,000           500              

001-0331-513.41-05 POSTAGE 1,454           2,000           2,000           2,000           

001-0331-513.45-00 INSURANCE -               -               -               12                

001-0331-513.46-05 REPAIR AND MAINT SVCS-SOFTWARE 994              1,000           1,000           -               

001-0331-513.47-01 MISC PRINTING AND BINDING 947              2,000           2,000           1,500           

001-0331-513.49-05 LICENSES, TAXES, AND CERTIFICATIONS -               150              150              -               

001-0331-513.51-00 OFFICE SUPPLIES -               1,500           1,500           500              

001-0331-513.52-04 UNIFORMS AND ACCESSORIES 287              300              300              200              

001-0331-513.54-01 DUES AND SUBSCRIPTIONS 140              200              200              50                

001-0331-513.54-02 SEMINARS AND COURSES 980              1,000           1,000           490              

001-0331-513.54-03 EDUC ASSIST PROGRAM REIMBURSE -               2,500           2,500           -               

TOTAL OPERATING EXPENDITURES 13,770         12,150         12,150         5,752           

001-0331-513.64-00 MACHINERY AND EQUIPMENT 1,300           -               -               -               

TOTAL CAPITAL OUTLAY 1,300           -               -               -               

TOTAL OCCUPATIONAL LICENSING DIVISION 47,033         52,635         52,635         60,904         

TOTAL BUILDING DEPARTMENT 1,287,176     1,934,648     1,419,901     1,234,197     

OCCUPATIONAL LICENSING DIVISION

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

GENERAL FUND EXPENDITURES

BUILDING DEPARTMENT
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001-0520-521.12-00 REGULAR SALARIES AND WAGES 237,873        240,505        245,797        251,607        

001-0520-521.13-00 OTHER SALARIES AND WAGES 53,282         55,994         62,504         56,323         

001-0520-521.14-00 OVERTIME 13,736         3,479           6,552           3,640           

001-0520-521.21-00 FICA TAXES 22,223         22,947         22,947         23,835         

001-0520-521.22-00 RETIREMENT CONTRIBUTIONS 42,562         44,256         44,256         50,922         

001-0520-521.23-00 LIFE AND HEALTH INSURANCE 41,949         42,653         44,626         41,854         

001-0520-521.24-00 WORKERS' COMPENSATION 3,203           761              3,484           795              

001-0520-521.25-00 UNEMPLOYMENT COMPENSATION -               300              300              312              

TOTAL PERSONAL SERVICES 414,828        410,895        430,466        429,288        

001-0520-521.31-06 MEDICAL 152              200              200              200              

001-0520-521.34-01 MISC CONTRACTUAL SERVICES -               200              200              200              

001-0520-521.34-05 COMPUTER TRAINING -               800              800              -               

001-0520-521.40-00 TRAVEL AND PER DIEM 3,078           3,266           3,266           2,286           

001-0520-521.41-02 TELEPHONE SERVICES 520              576              576              468              

001-0520-521.46-02 REPAIR AND MAINT SVCS-EQUIPMENT 28                -               -               -               

001-0520-521.46-05 REPAIR AND MAINT SVCS-SOFTWARE -               -               -               268              

001-0520-521.47-01 MISC PRINTING AND BINDING -               100              100              100              

001-0520-521.48-00 PROMOTIONAL ACTIVITIES -               150              150              -               

001-0520-521.48-01 PROMOTIONAL-ADVERTISEMENTS -               -               -               150              

001-0520-521.51-00 OFFICE SUPPLIES 851              1,575           1,575           823              

001-0520-521.52-01 MISCELLANEOUS OPERATING SUPPLIES 3,870           1,220           1,220           1,000           

001-0520-521.52-04 UNIFORMS AND ACCESSORIES 1,751           2,150           2,150           2,433           

001-0520-521.54-01 DUES AND SUBSCRIPTIONS 596              985              985              1,035           

001-0520-521.54-02 SEMINARS AND COURSES 5,484           5,635           5,635           2,775           

001-0520-521.54-03 EDUCATIONAL ASSISTANCE PROGRAM -               -               -               1,750           

TOTAL OPERATING EXPENDITURES 16,330         16,857         16,857         13,488         

TOTAL NONSWORN-MISCELLANEOUS DIVISION 431,158        427,752        447,323        442,776        

NONSWORN-MISCELLANEOUS DIVISION

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

GENERAL FUND EXPENDITURES

POLICE DEPARTMENT
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001-0521-521.12-00 REGULAR SALARIES AND WAGES 2,806,899     3,350,031     3,206,655     3,424,734     

001-0521-521.14-00 OVERTIME 186,398        227,025        137,025        125,000        

001-0521-521.15-00 SPECIAL PAY 37,350         39,689         47,476         38,220         

001-0521-521.16-00 SPECIAL DETAIL 65,658         -               150,000        184,002        

001-0521-521.21-00 FICA TAXES 230,337        276,583        263,580        277,687        

001-0521-521.22-00 RETIREMENT CONTRIBUTIONS 600,603        796,849        751,137        797,487        

001-0521-521.23-00 LIFE AND HEALTH INSURANCE 451,484        601,455        579,570        550,578        

001-0521-521.24-00 WORKERS' COMPENSATION 72,874         96,749         90,838         97,604         

001-0521-521.25-00 UNEMPLOYMENT COMPENSATION 2,200           3,615           3,615           3,630           

TOTAL PERSONAL SERVICES 4,453,803     5,391,996     5,229,896     5,498,942     

001-0521-521.31-01 MISC PROFESSIONAL SERVICES 9,311           2,735           2,735           1,425           

001-0521-521.31-02 LEGAL SERVICES 21,760         13,000         13,000         13,000         

001-0521-521.31-06 MEDICAL SERVICES 7,491           7,170           7,170           11,945         

001-0521-521.34-01 MISC OTHER CONTRACTUAL SERVICES 22,209         30,076         34,576         40,000         

001-0521-521.40-00 TRAVEL AND PER DIEM 13,586         6,435           6,435           6,435           

001-0521-521.41-02 TELEPHONE SERVICES 25,941         23,880         26,408         28,896         

001-0521-521.41-03 RADIO SERVICES 2,680           2,700           2,700           2,820           

001-0521-521.41-04 INTERNET SERVICES 53,098         53,112         53,112         40,000         

001-0521-521.41-05 POSTAGE 2,029           2,124           2,124           2,088           

001-0521-521.43-00 UTILITY SERVICES 31,679         30,900         47,996         77,424         

001-0521-521.44-00 RENTALS AND LEASES 22,379         22,600         30,800         32,272         

001-0521-521.45-00 INSURANCE 27,555         41,147         41,147         35,959         

001-0521-521.46-02 REPAIR AND MAINT SVCS-EQUIPMENT 19,001         17,342         17,342         18,512         

001-0521-521.46-03 REPAIR AND MAINT SVCS-VEHICLES 79,221         45,578         52,608         50,726         

001-0521-521.46-05 REPAIR AND MAINT SVCS-SOFTWARE 10,015         74,335         74,335         71,376         

001-0521-521.46-06 REPAIR AND MAINT SVCS-HARDWARE 70                500              500              900              

001-0521-521.46-10 REPAIR AND MAINT SVCS-BUILDING 23,116         15,650         15,650         14,084         

001-0521-521.47-01 MISC PRINTING AND BINDING 2,995           6,244           6,244           5,200           

001-0521-521.48-00 PROMOTIONAL ACTIVITIES 184              50                50                -               

001-0521-521.48-01 PROMOTIONAL-ADVERTISEMENTS -               -               -               50                

001-0521-521.49-01 MISC OTHR CUR CHGS & OBLIGATIONS 419              600              600              100              

001-0521-521.49-05 LICENSES, TAXES, AND CERTIFICATIONS 1,279           600              600              800              

001-0521-521.51-00 OFFICE SUPPLIES 20,120         24,100         24,100         19,200         

001-0521-521.52-01 MISCELLANEOUS OPERATING SUPPLIES 183,900        99,653         123,263        100,665        

001-0521-521.52-03 GASOLINE AND OIL 142,853        125,056        185,056        220,000        

001-0521-521.52-04 UNIFORMS AND ACCESSORIES 59,164         48,890         48,890         42,430         

001-0521-521.54-01 DUES AND SUBSCRIPTIONS 4,416           6,808           6,808           6,603           

001-0521-521.54-02 SEMINARS AND COURSES 10,578         14,195         14,195         14,195         

001-0521-521.54-03 EDUCATIONAL ASSISTANCE PROGRAM 9,544           14,000         14,000         14,000         

001-0521-521.54-04 EDUCATION-SECOND DOLLAR FUNDING -               38,175         38,175         36,655         

TOTAL OPERATING EXPENDITURES 806,593        767,655        890,619        907,760        

SWORN DIVISION

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

GENERAL FUND EXPENDITURES

POLICE DEPARTMENT

108



001-0521-521.62-00 BUILDINGS 16,251         -               33,000         -               

001-0521-521.64-00 MACHINERY AND EQUIPMENT 853,125        53,814         328,055        231,673        

TOTAL CAPITAL OUTLAY 869,376        53,814         361,055        231,673        

001-0521-521.82-00 AIDS TO PRIVATE ORGANIZATIONS 7,435           -               -               -               

TOTAL GRANTS AND AIDS 7,435           -               -               -               

001-0521-581.91-02 GRANTS-CITY MATCH 10,209         108,077        108,077        2,268           

TOTAL OTHER USES 10,209         108,077        108,077        2,268           

TOTAL SWORN DIVISION 6,147,416     6,321,542     6,589,647     6,640,643     
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ACTUAL
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BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

001-0530-521.12-00 REGULAR SALARIES AND WAGES 317,866        325,120        325,120        335,014        

001-0530-521.13-00 OTHER SALARIES AND WAGES 7,057           12,762         6,433           17,062         

001-0530-521.14-00 OVERTIME 33,763         10,243         25,243         35,000         

001-0530-521.21-00 FICA TAXES 26,100         26,628         26,628         30,152         

001-0530-521.22-00 RETIREMENT CONTRIBUTIONS 59,245         60,826         65,292         75,110         

001-0530-521.23-00 LIFE AND HEALTH INSURANCE 64,536         70,422         70,422         62,224         

001-0530-521.24-00 WORKERS' COMPENSATION 573              884              884              1,005           

001-0530-521.25-00 UNEMPLOYMENT COMPENSATION 908              348              3,654           394              

TOTAL PERSONAL SERVICES 510,048        507,233        523,676        555,961        

001-0530-521.31-01 MISC PROFESSIONAL SERVICES -               150              150              150              

001-0530-521.31-06 MEDICAL SERVICES 384              500              500              150              

001-0530-521.40-00 TRAVEL AND PER DIEM 180              500              500              1,341           

001-0530-521.41-02 TELEPHONE SERVICES 1,787           2,040           2,040           1,884           

001-0530-521.43-00 UTILITY SERVICES 2,525           3,840           3,840           3,072           

001-0530-521.44-00 RENTALS AND LEASES 2,299           2,400           2,400           2,352           

001-0530-521.45-00 INSURANCE -               19                19                14                

001-0530-521.46-02 REPAIR AND MAINT SVCS-EQUIPMNT 4,968           13,940         13,940         11,700         

001-0530-521.46-05 REPAIR AND MAINT SVCS-SOFTWARE 10,000         12,000         12,000         12,000         

001-0530-521.46-10 REPAIR AND MAINT SVCS-BUILDING 24,443         7,500           25,159         2,868           

001-0530-521.47-01 MISC PRINTING AND BINDING -               60                60                60                

001-0530-521.48-00 PROMOTIONAL ACTIVITIES -               100              100              -               

001-0530-521.48-01 PROMOTIONAL-ADVERTISEMENTS -               -               -               100              

001-0530-521.51-00 OFFICE SUPPLIES 2,091           2,230           2,230           725              

001-0530-521.52-01 MISCELLANEOUS OPERATING SUPPLIES 346              1,420           1,420           -               

001-0530-521.52-04 UNIFORMS AND ACCESSORIES 1,995           2,700           2,700           2,700           

001-0530-521.54-01 DUES AND SUBSCRIPTIONS 380              550              550              430              

001-0530-521.54-02 SEMINARS AND COURSES 618              765              765              1,390           

001-0530-521.54-03 EDUC ASSIST PROG REIMBURS 570              1,145           1,145           1,000           

TOTAL OPERATING EXPENDITURES 52,586         51,859         69,518         41,936         

TOTAL NONSWORN-COMMUNICATIONS DIVISION 562,634        559,092        593,194        597,897        

TOTAL POLICE DEPARTMENT 7,141,208     7,308,386     7,630,164     7,681,316     

NONSWORN-COMMUNICATIONS DIVISION

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

GENERAL FUND EXPENDITURES

POLICE DEPARTMENT
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001-0622-522.12-00 REGULAR SALARIES AND WAGES 1,749,419    2,074,723    1,874,723    2,133,947    

001-0622-522.13-00 OTHER SALARIES AND WAGES 921               -                -                -                

001-0622-522.14-00 OVERTIME 235,966        195,570        245,570        189,275        

001-0622-522.15-00 SPECIAL PAY 37,078          92,059          82,059          106,720        

001-0622-522.21-00 FICA TAXES 147,363        180,930        180,930        186,176        

001-0622-522.22-00 RETIREMENT CONTRIBUTIONS 395,599        520,038        490,038        533,211        

001-0622-522.23-00 LIFE AND HEALTH INSURANCE 304,316        442,659        377,659        366,113        

001-0622-522.24-00 WORKERS' COMPENSATION 50,530          110,318        97,318          114,065        

001-0622-522.25-00 UNEMPLOYMENT COMPENSATION -                2,365            2,365            2,434            

TOTAL PERSONAL SERVICES 2,921,192    3,618,662    3,350,662    3,631,941    

001-0622-522.31-01 MISC PROFESSIONAL SERVICES 6,293            8,000            8,000            2,000            

001-0622-522.31-02 LEGAL 100               2,500            2,500            1,000            

001-0622-522.31-06 MEDICAL SERVICES 14,064          15,400          15,400          18,800          

001-0622-522.34-01 MISC OTHER CONTRACTUAL SERVICES 138,819        140,000        190,000        160,550        

001-0622-522.40-00 TRAVEL AND PER DIEM 4,850            7,475            7,475            3,950            

001-0622-522.41-01 MISC. COMMUNICATION/FRGHT SVS 1,325            1,500            1,500            2,000            

001-0622-522.41-02 TELEPHONE SERVICES 15,960          18,250          18,250          22,650          

001-0622-522.41-03 RADIO SERVICES 160               250               250               250               

001-0622-522.41-04 INTERNET SERVICES 4,178            7,500            7,500            3,500            

001-0622-522.41-05 POSTAGE 351               600               600               750               

001-0622-522.43-00 UTILITY SERVICES 80,348          107,490        107,490        44,750          

001-0622-522.44-00 RENTALS AND LEASES 6,219            7,100            7,100            8,000            

001-0622-522.45-00 INSURANCE 21,457          24,038          24,038          27,976          

001-0622-522.46-01 REPAIR AND MAINT SVCS-MISC 535               1,000            1,000            1,000            

001-0622-522.46-02 REPAIR AND MAINT SVCS-EQUIPMENT 10,104          17,000          17,000          23,650          

001-0622-522.46-03 REPAIR AND MAINT SVCS-VEHICLES 33,131          35,000          35,000          40,000          

001-0622-522.46-05 REPAIR AND MAINT SVCS-SOFTWARE 880               3,000            3,000            1,500            

001-0622-522.46-06 REPAIR AND MAINT SVCS-HARDWARE 941               2,000            2,000            2,000            

001-0622-522.46-10 REPAIR AND MAINT SVCS-BUILDING 3,353            4,600            4,600            8,500            

001-0622-522.47-01 MISC PRINTING AND BINDING 2,391            2,000            2,000            2,500            

001-0622-522.48-00 PROMOTIONAL ACTIVITIES -                2,000            2,000            -                

001-0622-522.48-01 PROMOTIONAL-ADVERTISEMENTS -                -                -                1,000            

001-0622-522.48-02 PROMOTIONAL-PROMOTIONAL ITEMS -                -                -                1,000            

001-0622-522.49-01 MISC OTHR CUR CHGS & OBLIGATIONS 650               1,000            1,000            -                

001-0622-522.49-05 LICENSES, TAXES, AND CERTIFICATIONS 997               7,400            7,400            3,400            

001-0622-522.51-00 OFFICE SUPPLIES 5,121            3,800            3,800            5,500            

001-0622-522.52-01 MISCELLANEOUS OPERATING SUPPLIES 99,330          84,800          143,800        96,250          

001-0622-522.52-03 GASOLINE AND OIL 32,272          35,000          35,000          45,000          

001-0622-522.52-04 UNIFORMS AND ACCESSORIES 32,934          32,500          42,500          31,000          

001-0622-522.54-01 DUES AND SUBSCRIPTIONS 13,034          8,890            8,890            9,240            

001-0622-522.54-02 SEMINARS AND COURSES 2,729            9,800            9,800            4,300            

001-0622-522.54-03 EDUCATIONAL ASSISTANCE PROGRAM 32,320          64,325          64,325          30,000          

TOTAL OPERATING EXPENDITURES 564,846        654,218        773,218        602,016        

001-0622-522.62-00 BUILDINGS 2,625            750,000        250,000        -                

001-0622-522.64-00 MACHINERY AND EQUIPMENT 547,769        52,225          1,194,975    152,615        

TOTAL CAPITAL OUTLAY 550,394        802,225        1,444,975    152,615        

TOTAL FIRE DEPARTMENT 4,036,432    5,075,105    5,568,855    4,386,572    

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

GENERAL FUND EXPENDITURES

FIRE DEPARTMENT
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001-0701-539.12-00 REGULAR SALARIES AND WAGES 216,639        145,469        100,469        148,116        

001-0701-539.21-00 FICA TAXES 16,367         11,128         8,128           11,331         

001-0701-539.22-00 RETIREMENT CONTRIBUTIONS 25,725         26,388         18,388         29,549         

001-0701-539.23-00 LIFE AND HEALTH INSURANCE 19,395         23,862         14,862         21,664         

001-0701-539.24-00 WORKERS' COMPENSATION 7,438           369              369              378              

001-0701-539.25-00 UNEMPLOYMENT COMPENSATION -               145              10,145         148              

TOTAL PERSONAL SERVICES 285,564        207,361        152,361        211,186        

001-0701-539.31-01 MISC PROFESSIONAL SERVICES -               2,000           2,000           2,000           

001-0701-539.31-02 LEGAL 748              200              200              200              

001-0701-539.31-06 MEDICAL SERVICES 45                200              200              200              

001-0701-539.34-01 MISC OTHER CONTRACTUAL SERVICES 1,270           1,500           1,500           3,672           

001-0701-539.34-05 COMPUTER TRAINING -               500              500              500              

001-0701-539.34-08 PERSONNEL -               500              500              500              

001-0701-539.40-00 TRAVEL AND PER DIEM -               500              500              500              

001-0701-539.41-02 TELEPHONE SERVICES 6,720           6,000           6,000           6,000           

001-0701-539.41-05 POSTAGE 87                200              200              200              

001-0701-539.43-00 UTILITY SERVICES 27,311         25,500         25,500         25,500         

001-0701-539.44-00 RENTALS AND LEASES 5,059           4,000           4,000           4,000           

001-0701-539.45-00 INSURANCE 243              662              662              9,718           

001-0701-539.46-01 REPAIR AND MAINT SVCS-MISC -               100              100              100              

001-0701-539.46-02 REPAIR AND MAINT SVCS-EQUIPMENT 100              100              100              100              

001-0701-539.46-03 REPAIR AND MAINT SVCS-VEHICLES 95                500              500              1,200           

001-0701-539.46-05 REPAIR AND MAINT SVCS-SOFTWARE -               200              200              200              

001-0701-539.46-06 REPAIR AND MAINT SVCS-HARDWARE -               200              200              200              

001-0701-539.46-10 REPAIR AND MAINT SVCS-BUILDING 1,011           1,500           5,750           1,500           

001-0701-539.47-01 MISC PRINTING AND BINDING 51                100              100              100              

001-0701-539.48-00 PROMOTIONAL ACTIVITIES 318              400              400              -               

001-0701-539.48-01 PROMOTIONAL-ADVERTISEMENTS -               -               -               1,000           

001-0701-539.49-01 MISC OTHR CUR CHGS & OBLIGATIONS 516              500              500              500              

001-0701-539.49-05 LICENSES, TAXES, AND CERTIFICATIONS 50                100              100              100              

001-0701-539.49-11 EMPLOYEE SOCIAL EVENTS 435              250              250              100              

001-0701-539.51-00 OFFICE SUPPLIES 3,028           4,000           4,000           1,500           

001-0701-539.52-01 MISCELLANEOUS OPERATING SUPPLIES 10,048         5,000           5,000           1,500           

001-0701-539.52-03 GASOLINE AND OIL 2,665           3,000           3,000           4,600           

001-0701-539.52-04 UNIFORMS AND ACCESSORIES 688              800              800              350              

001-0701-539.54-01 DUES AND SUBSCRIPTIONS 522              300              300              200              

001-0701-539.54-02 SEMINARS AND COURSES 301              800              800              500              

001-0701-539.54-03 EDUCATIONAL ASSISTANCE PROGRAM -               -               -               728              

TOTAL OPERATING EXPENDITURES 61,311         59,612         63,862         67,468         

001-0701-539.62-00 BUILDINGS 404              150,000        57,939         -               

001-0701-539.63-00 IMPROVEMENT OTHER THAN BUILDINGS -               -               2,343           -               

001-0701-539.64-00 MACHINERY AND EQUIPMENT 2,021           -               -               -               

TOTAL CAPITAL OUTLAY 2,425           150,000        60,282         -               

TOTAL ADMINISTRATION DIVISION 349,300        416,973        276,505        278,654        

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

GENERAL FUND EXPENDITURES

ADMINISTRATION DIVISION

PUBLIC SERVICES DEPARTMENT
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001-0739-539.12-00 REGULAR SALARIES AND WAGES 32,796         32,754         35,754         34,703         

001-0739-539.14-00 OVERTIME 1,815           464              3,464           488              

001-0739-539.16-00 SPECIAL DETAIL 3,372           2,090           2,090           2,000           

001-0739-539.21-00 FICA TAXES 2,435           2,700           2,700           2,850           

001-0739-539.22-00 RETIREMENT CONTRIBUTIONS 6,615           6,403           6,403           7,433           

001-0739-539.23-00 LIFE AND HEALTH INSURANCE 9,637           11,913         11,913         10,835         

001-0739-539.24-00 WORKERS' COMPENSATION 1,276           1,695           1,695           1,798           

001-0739-539.25-00 UNEMPLOYMENT COMPENSATION -               35                35                37                

TOTAL PERSONAL SERVICES 57,946         58,054         64,054         60,144         

001-0739-539.31-06 MEDICAL SERVICES -               125              125              125              

001-0739-539.34-01 MISC OTHER CONTRACTUAL SERVICES 163              800              800              200              

001-0739-539.34-02 LAWN MAINTENANCE SERVICES 29,150         -               13,500         -               

001-0739-539.34-05 COMPUTER TRAINING -               300              300              300              

001-0739-539.40-00 TRAVEL AND PER DIEM -               200              200              200              

001-0739-539.41-02 TELEPHONE SERVICES 801              1,350           1,350           1,350           

001-0739-539.41-05 POSTAGE -               20                20                20                

001-0739-539.43-00 UTILITY SERVICES 5,779           5,000           5,000           3,000           

001-0739-539.45-00 INSURANCE 2,007           2,153           2,153           1,642           

001-0739-539.46-02 REPAIR AND MAINT SVCS-EQUIPMENT 41                4,300           4,300           2,000           

001-0739-539.46-03 REPAIR AND MAINT SVCS-VEHICLES 504              400              400              400              

001-0739-539.46-06 REPAIR AND MAINT SVCS-HARDWARE -               300              300              300              

001-0739-539.46-10 REPAIR AND MAINT SVCS-BUILDING 8,129           1,500           1,500           5,500           

001-0739-539.47-01 MISC PRINTING AND BINDING 35                75                75                100              

001-0739-539.49-01 MISC OTHR CUR CHGS & OBLIGATIONS 200              1,000           1,000           1,000           

001-0739-539.49-05 LICENSES, TAXES, AND CERTIFICATIONS 1,171           1,300           1,300           1,300           

001-0739-539.49-07 VAULT OPENINGS 49,045         37,000         37,000         50,000         

001-0739-539.51-00 OFFICE SUPPLIES 269              -               -               -               

001-0739-539.52-01 MISCELLANEOUS OPERATING SUPPLIES 2,960           3,000           3,000           3,000           

001-0739-539.52-02 CHEMICALS 1,313           1,000           1,000           500              

001-0739-539.52-03 GASOLINE AND OIL 1,239           2,000           2,000           2,000           

001-0739-539.52-04 UNIFORMS AND ACCESSORIES 415              450              450              450              

001-0739-539.54-01 DUES AND SUBSCRIPTIONS 434              245              245              400              

001-0739-539.54-02 SEMINARS AND COURSES 1,975           500              500              500              

TOTAL OPERATING EXPENDITURES 105,630        63,018         76,518         74,287         

001-0739-581.90-00 INTERFUND TRANSFER -               35,000         35,000         35,000         

TOTAL OTHER USES -               35,000         35,000         35,000         

TOTAL CEMETERY DIVISION 163,576        156,072        175,572        169,431        

CEMETERY DIVISION

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

GENERAL FUND EXPENDITURES

PUBLIC SERVICES DEPARTMENT
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001-0741-541.12-00 REGULAR SALARIES AND WAGES 223,513        293,007        275,735        219,604        

001-0741-541.14-00 OVERTIME 14,966         14,582         19,582         17,111         

001-0741-541.21-00 FICA TAXES 17,841         23,525         23,525         18,109         

001-0741-541.22-00 RETIREMENT CONTRIBUTIONS 41,041         55,784         55,784         47,225         

001-0741-541.23-00 LIFE AND HEALTH INSURANCE 48,084         61,012         55,325         47,283         

001-0741-541.24-00 WORKERS' COMPENSATION 7,222           14,539         14,539         11,246         

001-0741-541.25-00 UNEMPLOYMENT COMPENSATION 1,929           308              308              237              

TOTAL PERSONAL SERVICES 354,596        462,757        444,798        360,815        

001-0741-541.31-01 MISC PROFESSIONAL SERVICES -               500              500              1,500           

001-0741-541.31-02 LEGAL SERVICES -               200              200              200              

001-0741-541.31-06 MEDICAL SERVICES 590              500              500              500              

001-0741-541.34-01 MISC OTHER CONTRACTUAL SERVICES 12,400         6,500           11,300         6,500           

001-0741-541.34-05 COMPUTER TRAINING -               500              500              200              

001-0741-541.34-08 PERSONNEL SERVICES 20,328         1,000           8,000           1,000           

001-0741-541.40-00 TRAVEL AND PER DIEM 1,096           400              400              200              

001-0741-541.41-01 MISC COMMUNICTION & FREIGHT SVCS -               50                50                50                

001-0741-541.41-02 TELEPHONE SERVICES 2,878           4,000           4,000           1,518           

001-0741-541.41-03 RADIO SERVICES 640              700              700              300              

001-0741-541.41-05 POSTAGE 13                50                50                50                

001-0741-541.43-00 UTILITY SERVICES 462              -               -               1,600           

001-0741-541.44-00 RENTALS AND LEASES 16,853         10,500         10,500         6,000           

001-0741-541.45-00 INSURANCE 14,875         18,816         18,816         13,431         

001-0741-541.46-01 REPAIR AND MAINT SVCS-MISC 1,975           500              500              500              

001-0741-541.46-02 REPAIR AND MAINT SVCS-EQUIPMENT 25,761         20,000         40,000         15,000         

001-0741-541.46-03 REPAIR AND MAINT SVCS-VEHICLES 13,175         14,000         14,000         8,000           

001-0741-541.46-05 REPAIR AND MAINT SVCS-SOFTWARE -               9,000           9,000           2,500           

001-0741-541.46-06 REPAIR AND MAINT SVCS-HARDWARE -               300              300              300              

001-0741-541.46-09 REPAIR AND MAINT SVCS-SIDEWALKS 94,972         -               12,315         7,000           

001-0741-541.46-10 REPAIR AND MAINT SVCS-BUILDING -               1,500           1,500           1,000           

001-0741-541.47-01 MISC PRINTING AND BINDING -               80                80                80                

001-0741-541.48-00 PROMOTIONAL ACTIVITIES -               350              350              -               

001-0741-541.48-01 PROMOTIONAL-ADVERTISEMENTS -               -               -               1,200           

001-0741-541.49-01 MISC OTHR CUR CHGS & OBLIGATIONS -               -               -               300              

001-0741-541.49-04 TRAFFIC SIGNALS AND SIGNS -               -               22,922         4,500           

001-0741-541.49-05 LICENSES, TAXES, AND CERTIFICATIONS 2,189           2,800           2,800           2,800           

001-0741-541.49-08 STREET LIGHTS -               280,181        280,181        130,181        

001-0741-541.49-11 EMPLOYEE SOCIAL EVENTS 514              300              300              -               

001-0741-541.51-00 OFFICE SUPPLIES 981              -               -               -               

001-0741-541.52-01 MISCELLANEOUS OPERATING SUPPLIES 23,017         20,000         20,000         10,000         

001-0741-541.52-02 CHEMICALS 3,063           2,900           2,900           900              

001-0741-541.52-03 GASOLINE AND OIL 36,250         42,000         42,000         45,000         

001-0741-541.52-04 UNIFORMS AND ACCESSORIES 4,422           3,650           3,650           2,900           

001-0741-541.53-00 ROAD MATERIALS AND SUPPLIES 7,740           10,000         50,000         40,000         

001-0741-541.54-01 DUES AND SUBSCRIPTIONS 138              100              100              100              

STREETS DIVISION

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

GENERAL FUND EXPENDITURES

PUBLIC SERVICES DEPARTMENT
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001-0741-541.54-02 SEMINARS AND COURSES 957              5,000           200              1,500           

TOTAL OPERATING EXPENDITURES 285,289        456,377        558,614        306,810        

001-0741-541.63-00 IMPROVEMENT OTHER THAN BUILDINGS 27,629         381,400        465,730        -               

001-0741-541.64-00 MACHINERY AND EQUIPMENT 11,641         -               -               -               

TOTAL CAPITAL OUTLAY 39,270         381,400        465,730        -               

001-0741-581.90-00 INTERFUND TRANSFER -               700,000        550,000        -               

TOTAL STREETS DIVISION 679,155        2,000,534     2,019,142     667,625        
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001-1016-541.12-00 REGULAR SALARIES AND WAGES 349,740        393,651        354,351        372,621        

001-1016-541.13-00 OTHER SALARIES & WAGES 1,118           -               -               -               

001-1016-541.14-00 OVERTIME 37,811         48,357         28,357         25,000         

001-1016-541.21-00 FICA TAXES 28,596         33,796         29,202         32,339         

001-1016-541.22-00 RETIREMENT CONTRIBUTIONS 58,990         71,324         61,073         73,661         

001-1016-541.23-00 LIFE AND HEALTH INSURANCE 51,534         61,216         48,538         39,235         

001-1016-541.24-00 WORKERS' COMPENSATION 7,177           25,606         5,606           5,863           

001-1016-541.25-00 UNEMPLOYMENT COMPENSATION -               442              442              423              

TOTAL PERSONAL SERVICES 534,966        634,392        527,569        549,142        

001-1016-541.31-02 PROFESSIONAL SERVICES-LEGAL 532              -               -               -               

001-1016-541.31-04 ENGINEERING SERVICES 368,213        175,000        145,000        100,000        

001-1016-541.31-06 MEDICAL SERVICES 140              200              200              200              

001-1016-541.34-01 MISC CONTRACTUAL SERVICES -               4,325           154,325        51,325         

001-1016-541.34-05 COMPUTER TRAINING -               300              300              300              

001-1016-541.34-08 PERSONNEL SERVICES 15,624         55,000         21,680         -               

001-1016-541.40-00 TRAVEL AND PER DIEM 1,096           2,500           2,500           400              

001-1016-541.41-02 TELEPHONE SERVICES 4,403           4,400           4,400           3,760           

001-1016-541.41-05 POSTAGE 99                200              200              200              

001-1016-541.44-00 RENTALS AND LEASES 10,800         9,100           9,100           1,000           

001-1016-541.45-00 INSURANCE 1,608           2,124           2,124           7,163           

001-1016-541.46-02 REPAIR AND MAINT SVCS-EQUIPMENT 53                750              750              750              

001-1016-541.46-03 REPAIR AND MAINT SVCS-VEHICLES 3,566           4,000           4,000           4,000           

001-1016-541.46-05 REPAIR AND MAINT SVCS-SOFTWARE -               300              300              300              

001-1016-541.47-01 MISC PRINTING AND BINDING 1,444           12,000         26,133         5,700           

001-1016-541.48-00 PROMOTIONAL ACTIVITIES 2,499           1,500           1,500           -               

001-1016-541.48-01 PROMOTIONAL-ADVERTISEMENTS -               -               -               3,000           

001-1016-541.49-01 MISC OTHR CUR CHGS & OBLIGATIONS -               800              800              800              

001-1016-541.49-05 LICENSES, TAXES, AND CERTIFICATIONS 370              600              600              600              

001-1016-541.51-00 OFFICE SUPPLIES 2,643           3,000           3,000           500              

001-1016-541.52-01 MISCELLANEOUS OPERATING SUPPLIES 7,867           6,200           6,200           1,690           

001-1016-541.52-03 GASOLINE AND OIL 12,789         10,000         10,000         15,000         

001-1016-541.52-04 UNIFORMS AND ACCESSORIES 2,261           3,400           3,400           3,180           

001-1016-541.54-01 DUES AND SUBSCRIPTIONS 109              800              800              500              

001-1016-541.54-02 SEMINARS AND COURSES 2,658           4,050           4,050           4,250           

TOTAL OPERATING EXPENDITURES 438,774        300,549        401,362        204,618        

001-1016-541.64-00 MACHINERY AND EQUIPMENT 5,975           -               -               -               

TOTAL CAPITAL OUTLAY 5,975           -               -               -               

TOTAL ENGINEERING DIVISION 979,715        934,941        928,931        753,760        

TOTAL PUBLIC SERVICES DEPARTMENT 2,171,746     3,508,520     3,400,150     1,869,470     

ENGINEERING DIVISION

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

GENERAL FUND EXPENDITURES

PUBLIC SERVICES DEPARTMENT
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001-0745-513.12-00 REGULAR SALARIES AND WAGES -               -               -               173,387        

001-0745-513.21-00 FICA TAXES -               -               -               13,264         

001-0745-513.22-00 RETIREMENT CONTRIBUTIONS -               -               -               34,591         

001-0745-513.23-00 LIFE AND HEALTH INSURANCE -               -               -               20,415         

001-0745-513.24-00 WORKERS' COMPENSATION -               -               -               442              

001-0745-513.25-00 UNEMPLOYMENT COMPENSATION -               -               -               173              

TOTAL PERSONAL SERVICES -               -               -               242,272        

001-0745-513.31-01 MISC PROFESSIONAL SERVICES -               -               -               2,500           

001-0745-513.31-02 LEGAL SERVICES -               -               -               500              

001-0745-513.31-06 MEDICAL SERVICES -               -               -               200              

001-0745-513.34-01 MISC OTHER CONTRACTUAL SERVICES -               -               -               1,800           

001-0745-513.40-00 TRAVEL AND PER DIEM -               -               -               1,250           

001-0745-513.41-02 TELEPHONE SERVICES -               -               -               4,900           

001-0745-513.41-05 POSTAGE -               -               -               500              

001-0745-513.43-00 UTILITY SERVICES -               -               -               4,000           

001-0745-513.44-00 RENTALS AND LEASES -               -               -               5,000           

001-0745-513.45-00 GENERAL INSURANCE -               -               -               9,965           

001-0745-513.46-02 REPAIR AND MAINT SVCS-EQUIPMENT -               -               -               450              

001-0745-513.46-06 REPAIR AND MAINT SVCS-HARDWARE -               -               -               350              

001-0745-513.46-10 REPAIR AND MAINT SVCS-BUILDING -               -               -               200              

001-0745-513.47-01 MISC PRINTING AND BINDING -               -               -               2,000           

001-0745-513.48-01 PROMOTIONAL-ADVERTISEMENTS -               -               -               7,000           

001-0745-513.48-02 PROMOTIONAL-PROMOTIONAL ITEMS -               -               -               1,000           

001-0745-513.49-01 MISC OTHR CUR CHGS & OBLIGATIONS -               -               -               250              

001-0745-513.51-00 OFFICE SUPPLIES -               -               -               4,000           

001-0745-513.52-01 MISCELLANEOUS OPERATING SUPPLIES -               -               -               7,800           

001-0745-513.52-03 GASOLINE AND OIL -               -               -               300              

001-0745-513.52-04 UNIFORMS AND ACCESSORIES -               -               -               600              

001-0745-513.54-01 DUES AND SUBSCRIPTIONS -               -               -               1,200           

001-0745-513.54-02 SEMINARS AND COURSES -               -               -               10,000         

001-0745-513.54-03 EDUCATIONAL ASSISTANCE PROGRAM -               -               -               3,500           

TOTAL OPERATING EXPENDITURES -               -               -               69,265         

TOTAL HUMAN RESOURCES DIVISION -               -               -               311,537        

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

GENERAL FUND EXPENDITURES

HUMAN RESOURCES DEPARTMENT

HUMAN RESOURCES DIVISION

117



2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

001-0746-539.12-00 REGULAR SALARIES AND WAGES 200,174        192,414        177,414        200,209        

001-0746-539.14-00 OVERTIME 5,947           4,226           5,800           4,204           

001-0746-539.21-00 FICA TAXES 14,988         15,041         15,041         15,638         

001-0746-539.22-00 RETIREMENT CONTRIBUTIONS 34,713         35,667         35,667         40,780         

001-0746-539.23-00 LIFE AND HEALTH INSURANCE 38,551         46,070         38,910         39,287         

001-0746-539.24-00 WORKERS' COMPENSATION 6,357           8,256           8,256           8,625           

001-0746-539.25-00 UNEMPLOYMENT COMPENSATION 2,750           197              4,197           204              

TOTAL PERSONAL SERVICES 303,480        301,871        285,285        308,947        

001-0746-539.31-01 MISC PROFESSIONAL SERVICES -               200              200              200              

001-0746-539.31-06 MEDICAL SERVICES 162              400              400              400              

001-0746-539.34-01 MISC OTHER CONTRACTUAL SERVICES 2,812           -               -               -               

001-0746-539.34-05 COMPUTER TRAINING -               300              300              300              

001-0746-539.34-06 JANITORIAL SERVICES 28,804         38,000         52,146         38,000         

001-0746-539.40-00 TRAVEL AND PER DIEM -               300              300              300              

001-0746-539.41-02 TELEPHONE SERVICES 2,186           2,900           2,900           2,900           

001-0746-539.41-03 RADIO SERVICES -               526              526              526              

001-0746-539.45-00 INSURANCE 2,280           1,589           1,589           1,094           

001-0746-539.46-01 REPAIR AND MAINT SVCS-MISC -               200              200              200              

001-0746-539.46-02 REPAIR AND MAINT SVCS-EQUIPMENT 244              750              750              750              

001-0746-539.46-03 REPAIR AND MAINT SVCS-VEHICLES 5,108           3,000           3,000           3,000           

001-0746-539.46-05 REPAIR AND MAINT SVCS-SOFTWARE -               300              300              300              

001-0746-539.46-06 REPAIR AND MAINT SVCS-HARDWARE -               400              400              400              

001-0746-539.46-10 REPAIR AND MAINT SVCS-BUILDING 8,838           7,500           7,500           7,500           

001-0746-539.47-01 MISC PRINTING AND BINDING 57                300              300              300              

001-0746-539.48-00 PROMOTIONAL ACTIVITIES 467              300              300              -               

001-0746-539.48-01 PROMOTIONAL-ADVERTISEMENTS -               -               -               300              

001-0746-539.49-05 LICENSES, TAXES, AND CERTIFICATIONS -               500              500              500              

001-0746-539.51-00 OFFICE SUPPLIES 640              500              500              500              

001-0746-539.52-01 MISCELLANEOUS OPERATING SUPPLIES 26,021         19,000         19,000         19,000         

001-0746-539.52-02 CHEMICALS 713              4,000           4,000           4,000           

001-0746-539.52-03 GASOLINE AND OIL 5,744           5,000           5,000           5,000           

001-0746-539.52-04 UNIFORMS AND ACCESSORIES 1,450           1,950           1,950           1,950           

001-0746-539.54-01 DUES AND SUBSCRIPTIONS 299              300              300              300              

001-0746-539.54-02 SEMINARS AND COURSES -               750              750              1,500           

001-0746-539.54-03 EDUCATIONAL ASSISTANCE PROGRAM -               200              200              -               

TOTAL OPERATING EXPENDITURES 85,825         89,165         103,311        89,220         

001-0746-539.64-00 MACHINERY AND EQUIPMENT 2,095           -               905              -               

TOTAL CAPITAL OUTLAY 2,095           -               905              -               

TOTAL BUILDING MAINTENANCE DIVISION 391,400        391,036        389,501        398,167        

BUILDING MAINTENANCE DIVISION

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

GENERAL FUND EXPENDITURES

HUMAN RESOURCES DEPARTMENT
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001-0747-539.12-00 REGULAR SALARIES AND WAGES 181,866        207,822        181,822        234,137        

001-0747-539.14-00 OVERTIME 15,266          5,251            9,251            5,890            

001-0747-539.21-00 FICA TAXES 14,111          16,298          16,298          18,362          

001-0747-539.22-00 RETIREMENT CONTRIBUTIONS 34,047          38,647          35,647          47,885          

001-0747-539.23-00 LIFE AND HEALTH INSURANCE 45,431          58,066          49,711          41,930          

001-0747-539.24-00 WORKERS' COMPENSATION 4,363            6,377            6,377            7,219            

001-0747-539.25-00 UNEMPLOYMENT COMPENSATION -                213               213               240               

TOTAL PERSONAL SERVICES 295,084        332,674        299,319        355,663        

001-0747-539.31-06 MEDICAL SERVICES 86                 200               200               200               

001-0747-539.34-01 MISC OTHER CONTRACTUAL SERVICES 2,075            500               500               500               

001-0747-539.34-05 COMPUTER TRAINING -                1,200            1,200            -                

001-0747-539.34-08 PERSONNEL SERVICES -                -                25,190          -                

001-0747-539.40-00 TRAVEL AND PER DIEM 1,975            1,500            1,500            1,500            

001-0747-539.41-01 MISC COMMUNICTION & FREIGHT SVCS -                200               200               200               

001-0747-539.41-02 TELEPHONE SERVICES 1,682            2,200            2,200            2,200            

001-0747-539.41-03 RADIO SERVICES 40                 700               700               700               

001-0747-539.41-05 COMMUNICATIONS/FREIGHT-POSTAGE 42                 -                -                50                 

001-0747-539.44-00 RENTALS AND LEASES 1,983            900               900               900               

001-0747-539.45-00 INSURANCE 3,158            3,438            3,438            2,867            

001-0747-539.46-01 REPAIR AND MAINT SVCS-MISC 107               200               200               200               

001-0747-539.46-02 REPAIR AND MAINT SVCS-EQUIPMENT 1,820            2,000            2,000            2,000            

001-0747-539.46-03 REPAIR AND MAINT SVCS-VEHICLES 2,563            2,500            2,500            2,500            

001-0747-539.46-05 REPAIR AND MAINT SVCS-SOFTWARE -                400               400               400               

001-0747-539.47-01 MISC PRINTING AND BINDING -                -                -                100               

001-0747-539.48-00 PROMOTIONAL ACTIVITIES -                400               400               -                

001-0747-539.48-01 PROMOTIONAL-ADVERTISEMENTS -                -                -                400               

001-0747-539.49-01 MISC OTHR CUR CHGS & OBLIGATIONS -                200               200               200               

001-0747-539.49-05 LICENSES, TAXES, AND CERTIFICATIONS 100               -                -                100               

001-0747-539.51-00 OFFICE SUPPLIES 5,154            -                -                2,000            

001-0747-539.52-01 MISCELLANEOUS OPERATING SUPPLIES 35,295          30,000          30,000          30,000          

001-0747-539.52-02 CHEMICALS 1,855            2,600            2,600            2,600            

001-0747-539.52-03 GASOLINE AND OIL 18,140          15,000          15,000          17,700          

001-0747-539.52-04 UNIFORMS AND ACCESSORIES 1,653            2,250            2,250            2,250            

001-0747-539.54-01 DUES AND SUBSCRIPTIONS 2,659            2,300            2,300            2,300            

001-0747-539.54-02 SEMINARS AND COURSES 2,044            3,000            3,000            1,000            

001-0747-539.54-03 EDUCATIONAL ASSISTANCE PROGRAM -                1,000            1,000            1,000            

TOTAL OPERATING EXPENDITURES 82,431          72,688          97,878          73,867          

001-0747-539.62-00 BUILDINGS 25,811          -                -                -                

001-0747-539.64-00 MACHINERY AND EQUIPMENT 6,293            -                -                -                

TOTAL CAPITAL OUTLAY 32,104          -                -                -                

TOTAL FLEET MAINTENANCE DIVISION 409,619        405,362        397,197        429,530        

TOTAL HUMAN RESOURCES DEPARTMENT 801,019        796,398        786,698        1,139,234     

FLEET MAINTENANCE DIVISION

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

GENERAL FUND EXPENDITURES

HUMAN RESOURCES DEPARTMENT
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001-0775-572.12-00 REGULAR SALARIES AND WAGES 288,363        301,856        287,856        310,945        

001-0775-572.13-00 OTHER SALARIES AND WAGES 2,561           6,951           6,951           -               

001-0775-572.14-00 OVERTIME 35,328         21,892         26,892         20,000         

001-0775-572.21-00 FICA TAXES 24,000         25,366         25,366         25,371         

001-0775-572.22-00 RETIREMENT CONTRIBUTIONS 51,077         54,757         54,757         66,163         

001-0775-572.23-00 LIFE AND HEALTH INSURANCE 67,220         71,021         71,021         64,700         

001-0775-572.24-00 WORKERS' COMPENSATION 10,194         14,344         14,344         14,416         

001-0775-572.25-00 UNEMPLOYMENT COMPENSATION -               332              332              332              

TOTAL PERSONAL SERVICES 478,743        496,519        487,519        501,927        

001-0775-572.31-06 MEDICAL SERVICES 365              840              840              840              

001-0775-572.34-01 MISC OTHER CONTRACTUAL SERVICES 40,427         30,682         64,197         50,900         

001-0775-572.34-02 LAWN MAINTENANCE 178,978        177,000        186,100        177,000        

001-0775-572.34-05 COMPUTER TRAINING -               300              300              300              

001-0775-572.40-00 TRAVEL AND PER DIEM 135              1,000           1,000           700              

001-0775-572.41-02 TELEPHONE SERVICES 2,935           5,120           5,120           4,150           

001-0775-572.41-03 RADIO SERVICES 40                500              500              500              

001-0775-572.41-04 INTERNET SERVICES 410              400              400              650              

001-0775-572.41-05 COMMUNICATIONS/FREIGHT-POSTAGE 14                -               -               100              

001-0775-572.43-00 UTILITY SERVICES 120,529        108,500        108,500        115,500        

001-0775-572.44-00 RENTALS AND LEASES 3,202           2,000           2,000           2,000           

001-0775-572.45-00 INSURANCE 25,028         25,104         25,104         21,576         

001-0775-572.46-01 REPAIR AND MAINT SVCS-MISC 21                2,000           15,880         10,000         

001-0775-572.46-02 REPAIR AND MAINT SVCS-EQUIPMENT 13,464         13,500         13,500         12,000         

001-0775-572.46-03 REPAIR AND MAINT SVCS-VEHICLES 2,880           3,500           3,500           3,500           

001-0775-572.46-06 REPAIR AND MAINT SVCS-HARDWARE -               200              200              200              

001-0775-572.46-10 REPAIR AND MAINT SVCS-BUILDING 2,405           7,200           9,595           7,200           

001-0775-572.47-01 MISC PRINTING AND BINDING -               300              300              300              

001-0775-572.49-05 LICENSES/TAXES/CERTIFICATIONS -               -               -               750              

001-0775-572.51-00 OFFICE SUPPLIES 1,441           500              500              750              

001-0775-572.52-01 MISCELLANEOUS OPERATING SUPPLIES 156,448        70,000         80,200         88,550         

001-0775-572.52-02 CHEMICALS 6,080           4,500           9,500           12,600         

001-0775-572.52-03 GASOLINE AND OIL 13,385         11,000         11,000         14,000         

001-0775-572.52-04 UNIFORMS AND ACCESSORIES 4,975           5,075           5,075           3,800           

001-0775-572.54-01 DUES AND SUBSCRIPTIONS -               1,100           1,100           700              

001-0775-572.54-02 SEMINARS AND COURSES 2,670           1,885           1,885           1,050           

TOTAL OPERATING EXPENDITURES 575,832        472,206        546,296        529,616        

001-0775-572.61-00 LAND 512,180        -               -               -               

001-0775-572.62-00 BUILDINGS 64,800         -               224,670        -               

001-0775-572.63-00 IMPROVEMENT OTHER THAN BUILDINGS 17,013         230,240        626,432        -               

001-0775-572.64-00 MACHINERY AND EQUIPMENT -               46,828         49,628         -               

TOTAL CAPITAL OUTLAY 593,993        277,068        900,730        -               

TOTAL PARKS DIVISION 1,648,568     1,245,793     1,934,545     1,031,543     

PARKS DIVISION

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

GENERAL FUND EXPENDITURES

RECREATION DEPARTMENT
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001-0872-572.12-00 REGULAR SALARIES AND WAGES 252,845       282,002       267,002       294,723       

001-0872-572.13-00 OTHER SALARIES AND WAGES 130,826       99,696         99,696         100,072       

001-0872-572.14-00 OVERTIME 9,427           8,360           8,360           8,000           

001-0872-572.21-00 FICA TAXES 28,935         29,836         25,193         33,083         

001-0872-572.22-00 RETIREMENT CONTRIBUTIONS 44,570         51,155         48,155         58,797         

001-0872-572.23-00 LIFE AND HEALTH INSURANCE 53,030         61,969         57,813         49,181         

001-0872-572.24-00 WORKERS' COMPENSATION 10,532         990              8,990           18,798         

001-0872-572.25-00 UNEMPLOYMENT COMPENSATION 287              390              390              432              

TOTAL PERSONAL SERVICES 530,452       534,398       515,599       563,086       

001-0872-572.31-01 MISC PROFESSIONAL SERVICES 6,295           -               -               3,000           

001-0872-572.31-06 MEDICAL SERVICES 1,090           1,320           1,320           1,320           

001-0872-572.34-01 MISC OTHER CONTRACTUAL SERVICES 35,781         64,350         74,420         31,780         

001-0872-572.34-02 LAWN MAINTENANCE -               14,100         -               14,100         

001-0872-572.34-06 JANITORIAL SERVICES 650              -               -               750              

001-0872-572.34-08 PERSONNEL SERVICES 19,569         20,248         20,248         24,524         

001-0872-572.40-00 TRAVEL AND PER DIEM 1,409           502              502              1,198           

001-0872-572.41-02 TELEPHONE SERVICES 8,802           8,300           8,300           9,300           

001-0872-572.41-03 RADIO SERVICES 280              275              275              275              

001-0872-572.41-04 INTERNET SERVICES 2,172           1,800           1,800           3,400           

001-0872-572.41-05 POSTAGE 10,876         8,000           8,000           1,000           

001-0872-572.43-00 UTILITY SERVICES 12,048         15,400         15,400         12,400         

001-0872-572.44-00 RENTALS AND LEASES 10,385         12,400         12,400         11,900         

001-0872-572.45-00 INSURANCE 7,132           7,917           7,917           9,715           

001-0872-572.46-02 REPAIR AND MAINT SVCS-EQUIPMENT 7,928           8,000           8,000           8,000           

001-0872-572.46-03 REPAIR AND MAINT SVCS-VEHICLES 1,279           1,500           1,500           1,500           

001-0872-572.46-06 REPAIR AND MAINT SVCS-HARDWARE -               500              500              500              

001-0872-572.46-10 REPAIR AND MAINT SVCS-BUILDING 7,176           3,600           3,600           3,600           

001-0872-572.47-01 MISC PRINTING AND BINDING 15,253         12,600         12,600         4,600           

001-0872-572.48-00 PROMOTIONAL ACTIVITIES 3,224           3,200           3,200           -               

001-0872-572.48-01 PROMOTIONAL-ADVERTISEMENTS -               -               -               1,800           

001-0872-572.48-02 PROMOTIONAL-PROMOTIONAL ITEMS -               -               -               3,550           

001-0872-572.49-01 MISC OTHR CUR CHGS & OBLIGATIONS 18,317         14,590         14,590         16,270         

001-0872-572.49-05 LICENSES, TAXES, AND CERTIFICATIONS 3,306           3,650           3,650           4,500           

001-0872-572.49-11 EMPLOYEE SOCIAL EVENTS 100              400              400              400              

001-0872-572.51-00 OFFICE SUPPLIES 7,646           11,200         11,200         6,000           

001-0872-572.52-01 MISCELLANEOUS OPERATING SUPPLIES 58,534         57,150         42,150         48,050         

001-0872-572.52-02 CHEMICALS 17,889         14,000         14,000         18,000         

001-0872-572.52-03 GASOLINE AND OIL 3,617           4,500           4,500           4,500           

001-0872-572.52-04 UNIFORMS AND ACCESSORIES 5,104           4,150           4,150           4,150           

001-0872-572.54-01 DUES AND SUBSCRIPTIONS 2,119           2,400           2,400           2,535           

001-0872-572.54-02 SEMINARS AND COURSES 2,726           2,305           2,305           2,250           

TOTAL OPERATING EXPENDITURES 270,707       298,357       279,327       254,867       

001-0872-572.62-00 BUILDINGS 15,794         2,000,000    2,000,000    2,500,000    

001-0872-572.63-00 IMPROVEMENTS OTHER THAN BUILDING 240,646       145,000       145,000       60,000         

001-0872-572.64-00 MACHINERY AND EQUIPMENT 34,475         -               19,135         5,450           

TOTAL CAPITAL OUTLAY 290,915       2,145,000    2,164,135    2,565,450    

001-0872-572.82-00 AIDS TO PRIVATE ORGANIZATION 5,250           -               -               -               

TOTAL RECREATION DIVISION 1,097,324    2,977,755    2,959,061    3,383,403    

RECREATION DIVISION

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

GENERAL FUND EXPENDITURES

RECREATION DEPARTMENT
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

001-0873-573.45-00 INSURANCE 4,544           4,518           4,518           3,486           

001-0873-573.46-10 REPAIRS & MAINT. - BUILDING 173              -               -               1,385           

TOTAL OPERATING EXPENDITURES 4,717           4,518           4,518           4,871           

001-0873-573.62-00 BUILDINGS 29,236         -               15,744         -               

TOTAL CAPITAL OUTLAY 29,236         -               15,744         -               

TOTAL HERITAGE DEPOT MUSEUM DIVISION 33,953         4,518           20,262         4,871           

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

HERITAGE DEPOT MUSEUM DIVISION

GENERAL FUND EXPENDITURES

RECREATION DEPARTMENT
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

001-0874-574.34-01 MISC OTHER CONTRACTUAL SERVICES 42,456         28,580         28,580         45,480         

001-0874-574.34-08 PERSONNEL SERVICES 240              600              600              375              

001-0874-574.44-00 RENTALS AND LEASES 1,869           8,700           8,700           7,800           

001-0874-574.47-01 MISC PRINTING AND BINDING 1,588           2,000           2,000           2,000           

001-0874-574.48-00 PROMOTIONAL ACTIVITIES 4,123           6,400           6,400           -               

001-0874-574.48-01 PROMOTIONAL-ADVERTISEMENTS -               -               -               6,400           

001-0874-574.49-01 MISC OTHER CUR CHGS & OBLIGATIONS 885              900              900              900              

001-0874-574.49-11 EMPLOYEE SOCIAL EVENTS 20,159         -               -               -               

001-0874-574.52-01 MISCELLANEOUS OPERATING SUPPLIES 9,823           6,550           6,550           8,200           

TOTAL OPERATING EXPENDITURES 81,143         53,730         53,730         71,155         

TOTAL SPECIAL EVENTS DIVISION 81,143         53,730         53,730         71,155         

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

SPECIAL EVENTS DIVISION

GENERAL FUND EXPENDITURES

RECREATION DEPARTMENT
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

001-3658-575.12-00 REGULAR SALARIES AND WAGES 51,296         60,919         60,919         61,183         

001-3658-575.13-00 OTHER SALARIES 14,434         19,317         19,317         19,892         

001-3658-575.14-00 OVERTIME 2,930           3,000           3,000           2,500           

001-3658-575.21-00 FICA TAXES 5,203           6,138           6,138           6,161           

001-3658-575.22-00 RETIREMENT CONTRIBUTIONS 9,420           11,051         11,051         12,098         

001-3658-575.23-00 LIFE AND HEALTH INSURANCE 11,537         12,147         12,147         10,950         

001-3658-575.24-00 WORKERS' COMPENSATION 1,533           3,471           3,471           3,501           

001-3658-575.25-00 UNEMPLOYMENT COMPENSATION -               80                80                81                

001-3658-575.28-00 EMPLOYEE ENTITLEMENT -               300              300              -               

TOTAL PERSONAL SERVICES 96,353         116,423        116,423        116,366        

001-3658-575.31-06 MEDICAL -               160              160              160              

001-3658-575.34-01 MISC CONTRACTUAL SERVICES 3,557           5,600           5,600           2,900           

001-3658-575.41-02 TELEPHONE SERVICES 403              500              500              1,340           

001-3658-575.41-05 POSTAGE -               50                50                50                

001-3658-575.43-00 UTILITY SERVICES 9,427           8,500           8,500           8,500           

001-3658-575.44-00 RENTALS AND LEASES 1,553           -               -               -               

001-3658-575.45-00 INSURANCE 23,013         18,146         18,146         16,545         

001-3658-575.46-10 REPAIR AND MAINT SVCS-BUILDING 10,644         34,400         41,700         6,300           

001-3658-575.47-01 MISC PRINTING AND BINDING -               1,200           1,200           600              

001-3658-575.48-00 ADVERTISING -               150              150              -               

001-3658-575.48-01 PROMOTIONAL-ADVERTISEMENTS -               -               -               150              

001-3658-575.51-00 OFFICE SUPPLIES 679              1,000           1,000           1,000           

001-3658-575.52-01 MISCELLANEOUS OPERATING SUPPLIES 19,933         12,450         12,450         11,550         

001-3658-575.52-04 UNIFORMS AND ACCESSORIES 300              500              500              500              

TOTAL OPERATING EXPENDITURES 69,509         82,656         89,956         49,595         

001-3658-575.62-00 BUILDING -               -               -               27,000         

001-3658-575.63-00 IMPROVEMENTS OTHER THAN BUILDING 13,885         -               -               -               

001-3658-575.64-00 MACHINERY AND EQUIPMENT 2,770           3,800           3,800           1,900           

TOTAL CAPITAL OUTLAY 16,655         3,800           3,800           28,900         

TOTAL NEWTON PARK FACILITIES DIVISION 182,517        202,879        210,179        194,861        

TOTAL RECREATION DEPARTMENT 3,043,505     4,484,675     5,177,777     4,685,833     

NEWTON PARK FACILITIES DIVISION

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

GENERAL FUND EXPENDITURES

RECREATION DEPARTMENT
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

001-0914-514.31-00 LEGAL SERVICES REIMBURSEMENT (264,899)      (170,000)      (206,550)      (170,000)      

001-0914-514.31-02 LEGAL SERVICES 587,081        330,000        450,000        375,000        

001-0914-514.45-00 GENERAL INSURANCE -               232              232              -               

TOTAL LEGAL DEPARTMENT 322,182        160,232        243,682        205,000        

TOTAL GENERAL FUND 24,801,081   30,098,395   31,836,971   27,087,342   

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

GENERAL FUND EXPENDITURES

LEGAL DEPARTMENT
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PERMANENT FUNDS  
 
 

Permanent Funds are funds that are used to report resources that are 
legally restricted to the extent that only earnings, and not principal, may be 
used for purposes that support the reporting government’s programs (i.e., 
for the benefit of the government or its citizenry).  Following is a list of the 
City of Winter Garden Permanent Funds: 
 
 
Cemetery Perpetual Care Fund 
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

050-0739-381.00-00 INTERFUND TRANSFER IN -               35,000         35,000         35,000         

-               35,000         35,000         35,000         TOTAL CEMETERY PERPETUAL CARE FUND

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

CEMETERY PERPETUAL CARE FUND REVENUES
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

050-0739-590.90-00 TRANSFER TO FUND BALANCE -               35,000         35,000         35,000         

-               35,000         35,000         35,000         TOTAL CEMETERY PERPETUAL CARE FUND

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

CEMETERY PERPETUAL CARE FUND EXPENDITURES
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SPECIAL REVENUE FUNDS  
 
 

Special Revenue Funds are funds that have a specific revenue source that 
are legally restricted for specific purposes.  Following is a list of the City of 
Winter Garden Special Revenue Funds: 
 
 
Downtown Parking District Fund 
Community Redevelopment Agency Fund 
Law Enforcement Trust Fund 
Law Enforcement Grants Fund 
Local Option Gas Tax Fund 
General Impact Fee Fund 
Police and Fire Premium Tax Trust Fund 
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

110-0000-361.10-00 INTEREST -               -               -               11,459         

TOTAL INTEREST AND OTHER EARNINGS -               -               -               11,459         

110-0000-363.10-00 SPECIAL ASSESSMENTS -               250,000        250,000        250,000        

110-0000-381.00-00 INTERFUND TRANSFER IN -               700,000        550,000        -               

-               950,000        800,000        261,459        TOTAL DOWNTOWN PARKING DISTRICT FUND

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

DOWNTOWN PARKING DISTRICT FUND REVENUES
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

110-0741-541.63-00 IMPROV OTHER THAN BUILDING -               950,000        800,000        -               

TOTAL CAPITAL OUTLAY -               950,000        800,000        -               

110-0741-590.90-00 TRANSFER TO FUND BALANCE -               -               -               261,459        

TOTAL OTHER USES -               -               -               261,459        

-               950,000        800,000        261,459        TOTAL DOWNTOWN PARKING DISTRICT FUND

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

DOWNTOWN PARKING DISTRICT FUND EXPENDITURES
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

120-0213-338.00-00 SHARED REVENUES - OTHER LOCAL 435,657        451,992        457,599        481,236        

120-0213-361.10-00 INTEREST 49,687         57,428         26,670         20,413         

120-0213-381.00-00 INTERFUND TRANSFER IN 366,390        350,498        350,498        362,900        

851,734        859,918        834,767        864,549        

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

COMMUNITY REDEVELOPMENT AGENCY FUND REVENUES

TOTAL COMMUNITY REDEVELOPMENT AGENCY FUND
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

120-0213-552.31-02 LEGAL SERVICES -               1,500           1,500           1,500           

120-0213-552.34-01 MISC OTHER CONTRACTUAL SERVICES -               20,000         20,000         40,000         

120-0213-552.48-00 PROMOTIONAL ACTIVITIES -               200              200              -               

120-0213-552.48-01 PROMOTIONAL-ADVERTISEMENTS -               -               -               200              

120-0213-552.49-01 MISC OTHR CUR CHGS & OBLIGATIONS 175              10,000         10,000         10,000         

120-0213-552.49-02 INTERFUND MANAGEMENT FEES 28,774         30,325         30,325         27,005         

120-0213-552.54-01 DUES AND SUBSCRIPTIONS -               200              200              200              

TOTAL OPERATING EXPENDITURES 28,949         62,225         62,225         78,905         

120-0213-552.63-00 IMPROVEMENT OTHER THAN BUILDINGS 3,989           -               150,000        -               

TOTAL CAPITAL OUTLAY 3,989           -               150,000        -               

120-0213-552.72-00 INTEREST 39,970         38,397         38,397         29,368         

TOTAL DEBT SERVICE 39,970         38,397         38,397         29,368         

120-0213-552.82-00 AIDS TO PRIVATE ORGANIZATIONS 200,000        -               -               50,000         

TOTAL GRANTS AND AIDS 200,000        -               -               50,000         

120-0213-581.91-00 INTERFUND TRANSFER 538,524        538,704        538,704        559,568        

120-0213-590.90-00 TRANSFER TO FUND BALANCE -               220,592        45,441         146,708        

TOTAL OTHER USES 538,524        759,296        584,145        706,276        

TOTAL COMMUNITY REDEVELOPMENT AGENCY FUND 811,432        859,918        834,767        864,549        

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

COMMUNITY REDEVELOPMENT AGENCY FUND EXPENDITURES
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

121-1121-359.00-00 FORFEITURES 50,621         47,115         47,115         41,760         

121-1121-361.10-00 INTEREST 6,510           6,010           6,010           4,980           

121-1121-389.99-99 USE OF FUND BALANCE-STATE -               -               30,634         -               

121-1321-389.99-99 USE OF FUND BALANCE-FEDERAL -               12,580         21,580         6,752           

TOTAL LAW ENFORCEMENT TRUST FUND 57,131         65,705         105,339        53,492         

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

LAW ENFORCEMENT TRUST FUND REVENUES
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

STATE-UNDESIGNATED

121-1121-590.90-00 TRANSFER TO FUND BALANCE -               27,375         27,375         19,990         

TOTAL STATE-UNDESIGNATED -               27,375         27,375         19,990         

STATE-DESIGNATED

121-1221-521.52-01 MISCELLANEOUS OPERATING SUPPLIES -               25,000         55,634         26,000         

121-1221-521.82-00 AIDS TO PRIVATE ORGANIZATIONS 500              750              750              750              

TOTAL STATE-DESIGNATED 500              25,750         56,384         26,750         

FEDERAL-DESIGNATED

121-1421-521.52-01 MISCELLANEOUS OPERATING SUPPLIES 19,064         12,580         12,580         6,752           

121-1421-521.64-00 MACHINERY AND EQUIPMENT 32,572         -               9,000           -               

51,636         12,580         21,580         6,752           

TOTAL LAW ENFORCEMENT TRUST  FUND 52,136         65,705         105,339        53,492         

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

LAW ENFORCEMENT TRUST FUND EXPENDITURES
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

122-0021-331.21-00 LOCAL LAW ENFORCEMENT GRANT 30,452         318,829        318,829        2,268           

TOTAL INTERGOVERNMENTAL 30,452         318,829        318,829        2,268           

122-0021-361.10-00 INTEREST 247              -               -               -               

TOTAL INTEREST AND OTHER EARNINGS 247              -               -               -               

122-0021-381.01-00 INTERFUND TRANSFER 10,209         108,077        108,077        2,268           

122-0021-389.99-99 USE OF FUND BALANCE -               -               -               2,964           

TOTAL OTHER SOURCES 10,209         108,077        108,077        5,232           

40,908         426,906        426,906        7,500           TOTAL LAW ENFORCEMENT GRANTS FUND

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

LAW ENFORCEMENT GRANTS FUND REVENUES
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

122-0521-521.52-01 MISCELLANEOUS OPERATING SUPPLIES 1,867           -               -               -               

122-0521-521.52-04 UNIFORMS AND ACCESSORIES -               7,500           7,500           7,500           

TOTAL OPERATING EXPENDITURES 1,867           7,500           7,500           7,500           

122-0521-521.64-00 MACHINERY AND EQUIPMENT 10,044         408,039        408,039        -               

TOTAL CAPITAL OUTLAY 10,044         408,039        408,039        -               

122-0521-590.90-00 TRANSFER TO FUND BALANCE -               11,367         11,367         -               

11,911         426,906        426,906        7,500           TOTAL LAW ENFORCEMENT GRANTS FUND

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

LAW ENFORCEMENT GRANTS FUND EXPENDITURES
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

160-0741-312.41-00 LOCAL OPTION GAS TAX 908,112        924,251        924,251        900,077        

TOTAL TAXES 908,112        924,251        924,251        900,077        

160-0741-331.70-00 FEDERAL GRANTS-CULTURE/REC -               -               132,893        -               

TOTAL INTERGOVERNMENTAL -               -               132,893        -               

160-0741-361.10-00 INTEREST 28,564         28,615         -               3,260           

TOTAL INTEREST AND OTHER EARNINGS 28,564         28,615         -               3,260           

160-0741-381.99-99 USE OF FUND BALANCE -               -               852,431        -               

TOTAL LOCAL OPTION GAS TAX FUND 936,676        952,866        1,909,575     903,337        

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

LOCAL OPTION GAS TAX FUND REVENUES
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

160-0741-541.34-01 MISC CONTRACTUAL SERVICES -               6,880           6,880           -               

160-0741-541.49-04 TRAFFIC SIGNALS AND SIGNS 35,840         24,000         24,000         24,000         

160-0741-541.49-08 STREET LIGHTS 320,702        -               -               150,000        

TOTAL OPERATING EXPENDITURES 356,542        30,880         30,880         174,000        

160-0741-541.63-00 IMPROVEMENT OTHER THAN BUILDINGS 912,683        257,000        1,213,709     20,000         

160-0741-541.64-00 MACHINERY AND EQUIPMENT -               -               -               -               

TOTAL CAPITAL OUTLAY 912,683        257,000        1,213,709     20,000         

160-0741-590.90-00 TRANSFER TO FUND BALANCE -               664,986        664,986        709,337        

TOTAL OTHER USES -               664,986        664,986        709,337        

TOTAL LOCAL OPTION GAS TAX FUND 1,269,225     952,866        1,909,575     903,337        

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

LOCAL OPTION GAS TAX FUND EXPENDITURES
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

ADMINISTRATION DIVISION

170-0213-361.10-00 INTEREST 687,888        741,356        479,560        498,727        

170-0213-361.30-00 INCR (DECR) IN FV OF INVST 47,492         -               237,892        -               

170-0213-367.00-00 GAIN ON SALE OF INVESTMENTS 63,203         -               46,319         -               

TOTAL ADMINISTRATION DIVISION 798,583        741,356        763,771        498,727        

POLICE-SWORN DIVISION

170-0021-363.22-00 PUBLIC SAFETY 843,735        672,687        116,766        75,000         

170-0021-389.99-99 USE OF FUND BALANCE -               948,128        1,679,042     54,883         

TOTAL POLICE-SWORN DIVISION 843,735        1,620,815     1,795,808     129,883        

FIRE DEPARTMENT

170-0022-363.22-00 PUBLIC SAFETY 1,046,165     825,769        150,180        100,000        

170-0022-389.99-00 USE OF FUND BALANCE -               2,254,231     3,016,388     -               

TOTAL FIRE DEPARTMENT 1,046,165     3,080,000     3,166,568     100,000        

STREETS DIVISION

170-0741-363.24-00 TRANSPORTATION IMPACT FEE 37,277         -               -               -               

170-0741-364.00-00 DISPOSITION/FIXED ASSETS 10,000         -               -               -               

170-0741-366.00-00 CONTRIBUTIONS -               -               2,012,142     -               

170-0741-389.99-99 USE OF FUND BALANCE -               2,858,644     2,741,136     1,024,921     

TOTAL STREETS DIVISION 47,277         2,858,644     4,753,278     1,024,921     

RECREATION DIVISION

170-0072-363.27-00 RECREATION IMPACT FEES 414,007        455,131        208,113        150,000        

170-0072-389.99-00 USE OF FUND BALANCE -               -               2,312,673     -               

TOTAL RECREATION DIVISION 414,007        455,131        2,520,786     150,000        

TOTAL GENERAL IMPACT FEES FUND 3,149,767     8,755,946     13,000,211   1,903,531     

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

GENERAL IMPACT FEE FUND REVENUES

140



2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

POLICE-SWORN DIVISION

170-0021-521.62-00 BUILDINGS -               1,300,000     1,354,000     129,883        

170-0021-521.64-00 MACHINERY AND EQUIPMENT 292,761        320,815        441,808        -               

TOTAL CAPITAL OUTLAY 292,761        1,620,815     1,795,808     129,883        

TOTAL POLICE-SWORN DIVISION 292,761        1,620,815     1,795,808     129,883        

FIRE DEPARTMENT

170-0022-522.62-00 BUILDINGS 161,020        3,000,000     3,400,000     -               

170-0022-522.64-00 MACHINERY AND EQUIPMENT -               80,000         80,000         -               

TOTAL CAPITAL OUTLAY 161,020        3,080,000     3,480,000     -               

170-0022-590.90-00 TRANSFER TO FUND BALANCE -               -               -               100,000        

TOTAL OTHER USES -               -               -               100,000        

TOTAL FIRE DEPARTMENT 161,020        3,080,000     3,480,000     100,000        

STREETS DIVISION

170-0741-541.61-00 LAND 734,096        -               -               -               

170-0741-541.63-00 IMPROVEMENT OTHER THAN BUILDINGS 7,997,149     3,600,000     4,686,403     1,523,648     

TOTAL CAPITAL OUTLAY 8,731,245     3,600,000     4,686,403     1,523,648     

TOTAL STREETS DIVISION 8,731,245     3,600,000     4,686,403     1,523,648     

RECREATION DIVISION

170-0072-572.61-00 LAND 535,113        -               -               -               

170-0072-572.62-00 BUILDINGS 231,056        -               1,508,503     -               

170-0072-572.63-00 IMPROV OTHER THAN BIULDNG 17,342         100,000        1,529,497     -               

TOTAL CAPITAL OUTLAY 783,511        100,000        3,038,000     -               

170-0072-590.90-00 TRANSFER TO FUND BALANCE -               355,131        -               150,000        

TOTAL OTHER USES -               355,131        -               150,000        

TOTAL RECREATION DIVISION 783,511        455,131        3,038,000     150,000        

TOTAL GENERAL IMPACT FEES

SPECIAL REVENUE FUND 9,968,537     8,755,946     13,000,211   1,903,531     

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

GENERAL IMPACT FEES SPECIAL REVENUE FUND EXPENDITURES
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ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

171-0000-361.10-00 INTEREST 377,667        292,140        409,683        412,854        

171-0000-361.30-00 INCREASE(DECREASE) IN FAIR VALUE 59,159         -               194,596        -               

171-0000-367.00-00 GAIN ON SALE OF INVESTMENTS 26,146         -               37,398         -               

TOTAL INVESTMENTS 462,972        292,140        641,677        412,854        

171-0741-363.24-00 TRANSPORTATION IMPACT FEES 2,439,936     -               -               -               

171-0741-363.24-02 IMPACT FEES-WG VILLAGE AT FOWLER 3,127,122     -               -               -               

171-0741-366.00-00 CONTRIBUTIONS 2,396,900     4,100,000     4,140,000     -               

171-0741-389.99-99 USE OF FUND BALANCE -               707,860        582,000        837,146        

TOTAL TRANSPORTATION DEPARTMENT 7,963,958     4,807,860     4,722,000     837,146        

8,426,930     5,100,000     5,363,677     1,250,000     

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

TRANSPORTATION IMPACT FEES SOUTH OF THE TURNPIKE FUND REVENUES

TOTAL TRANSPORTATION IMPACT FEE SOUTH 

OF TURNPIKE
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

171-0741-541.61-00 LAND 2,158,842     -               -               -               

171-0741-541.63-00 IMPROVEMENT OTHER THAN BUILDINGS 154,179        5,100,000     5,363,677     1,250,000     

TOTAL CAPITAL OUTLAY 2,313,021     5,100,000     5,363,677     1,250,000     

2,313,021     5,100,000     5,363,677     1,250,000     

TRANSPORTATION IMPACT FEES SOUTH OF TURNPIKE FUND EXPENDITURES

TOTAL TRANSPORTATION IMPACT FEES SOUTH OF 

TURNPIKE FUND

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

172-0000-361.10-00 INTEREST 128,352        -               41,245         56,701         

172-0000-361.30-00 INCR (DECR) IN FV OF INVST 2,060           -               -               -               

172-0000-367.00-00 GAIN ON SALE OF INVESTMENT 4,186           -               -               -               

TOTAL INTEREST AND OTHER EARNINGS 134,598        -               41,245         56,701         

172-0741-363.24-00 TRANSPORTATION IMPACT FEE 18,334         -               -               -               

172-0741-389.99-99 USE OF FUND BALANCE -               -               2,428,087     2,655,150     

TOTAL TRANSPORTATION DEPARTMENT 18,334         -               2,428,087     2,655,150     

152,932        -               2,469,332     2,711,851     

TOTAL TRANSPORTATION IMPACT FEES OOCEA 

PLEDGE

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

TRANSPORTATION IMPACT FEES OOCEA PLEDGE FUND REVENUES
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

172-0741-517.71-00 PRINCIPAL -               -               2,210,070     2,210,070     

172-0741-517.72-00 INTEREST -               -               259,262        501,781        

TOTAL DEBT SERVICE -               -               2,469,332     2,711,851     

-               -               2,469,332     2,711,851     

TRANSPORTATION IMPACT FEES/OOCEA PLEDGE FUND EXPENDITURES

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

TOTAL TRANSPORTATION IMPACT FEES/OOCEA 

PLEDGE FUND
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

173-0213-361.10-00 INTEREST 35,983         26,102         72,167         98,007         

173-0213-361.30-00 INCR (DECR) IN FV OF INVST 1,907           -               23,683         -               

173-0213-367.00-00 GAIN ON SALE OF INVESTMENTS 1,883           -               4,551           -               

TOTAL INTEREST AND OTHER EARNINGS 39,773         26,102         100,401        98,007         

173-0741-363.24-00 TRANSPORTATION IMPACT FEES 1,353,658     1,500,000     502,567        500,000        

173-0741-366.00-00 CONTRIBUTIONS -               -               392,030        -               

TOTAL MISCELLANEOUS REVENUES 1,353,658     1,500,000     894,597        500,000        

173-0213-384.00-00 DEBT PROCEEDS -               12,658,703   13,189,807   13,189,807   

TOTAL OTHER SOURCES -               12,658,703   13,189,807   13,189,807   

1,393,431     14,184,805   14,184,805   13,787,814   

TOTAL COUNTY ROAD 545 SPECIAL BENEFIT 

AREA FUND

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

COUNTY ROAD 545 SPECIAL BENEFIT AREA FUND REVENUES
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

173-0222-513.31-01 MISC PROFESSIONAL SERVICE -               18,000         18,000         18,000         

173-0222-513.31-02 LEGAL SERVICES -               41,000         41,000         41,000         

173-0222-513.34-01 MISC CONTRACTUAL SERVICES -               120,000        120,000        120,000        

173-0222-513.45-00 INSURANCE -               101,000        101,000        101,000        

173-0222-513.47-01 MISC PRINTING AND BINDING -               5,000           5,000           5,000           

173-0222-513.48-00 PROMOTIONAL ACTIVITIES -               2,000           2,000           2,000           

TOTAL OPERATING EXPENDITURES -               287,000        287,000        287,000        

173-0222-590.99-00 OTHER USES -               77,000         77,000         77,000         

TOTAL OTHER USES -               77,000         77,000         77,000         

173-0741-541.61-00 LAND 40                1,200,000     4,663           -               

173-0741-541.63-00 IMPROVEMENT OTHER THAN BUILDINGS 13,330         5,000,000     5,000,000     300,000        

TOTAL CAPITAL OUTLAY 13,370         6,200,000     5,004,663     300,000        

173-0741-590.90-00 TRANSFER TO FUND BALANCE -               7,620,805     8,816,142     13,123,814   

TOTAL OTHER USES -               7,620,805     8,816,142     13,123,814   

13,370         14,184,805   14,184,805   13,787,814   

COUNTY ROAD 545 SPECIAL BENEFIT AREA FUND EXPENDITURES

TOTAL COUNTY ROAD 545 SPECIAL BENEFIT 

AREA FUND

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

174-0213-361.10-00 INTEREST 91,915         117,717        235,678        302,061        

174-0213-361.30-00 INCR (DECR) IN FV OF INVST 29,083         -               99,842         -               

174-0213-367.00-00 GAIN ON SALE OF INVESTMENTS 11,327         -               19,188         -               

TOTAL INTEREST AND OTHER EARNINGS 132,325        117,717        354,708        302,061        

174-0741-363.24-00 TRANSPORTATION IMPACT FEE 4,575,994     2,000,000     2,031,338     1,500,000     

174-0741-363.24-02 WG VILLAGE AT FOWLER GROV 15,167         -               -               -               

174-0741-389.99-99 CARRY FORWARD FUND BALANCE -               169,783        -               1,247,939     

4,723,486     2,287,500     2,386,046     3,050,000     

TOTAL GENERAL TRANSPORT IMPACT FEE 

FUND REVENUES

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

GENERAL TRANSPORTATION IMPACT FEE FUND REVENUES
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

174-0741-541.61-00 LAND -               1,500,000     18,608         2,000,000     

174-0741-541.63-00 IMPROVEMENT OTHER THAN BUILDINGS -               787,500        787,500        1,050,000     

TOTAL CAPITAL OUTLAY -               2,287,500     806,108        3,050,000     

174-0741-590.90-00 TRANSFER TO FUND BALANCE -               -               1,579,938     -               

TOTAL OTHER USES -               -               1,579,938     -               

-               2,287,500     2,386,046     3,050,000     

GENERAL TRANSPORTATION IMPACT FEE FUND EXPENDITURES

TOTAL GENERAL TRANSPORTATION IMPACT 

FEE FUND EXPENDITURES

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

190-0000-312.51-00 FIRE INSURANCE PREMIUM 116,462        110,000        120,000        120,000        

190-0000-312.52-00 CASUALTY INSURANCE PREMIUM TAX 191,044        200,000        200,000        200,000        

307,506        310,000        320,000        320,000        

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

POLICE AND FIRE PREMIUM TAX TRUST FUND REVENUES

TOTAL POLICE AND FIRE PREMIUM TAX TRUST 

FUND REVENUES
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

190-0000-521.91-00 TRANSFERS 191,044        200,000        200,000        200,000        

190-0000-522.91-00 TRANSFERS 124,353        110,000        120,000        120,000        

315,397        310,000        320,000        320,000        

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

POLICE AND FIRE PREMIUM TAX TRUST FUND EXPENDITURES

TOTAL POLICE AND FIRE PREMIUM TAX TRUST 

FUND EXPENDITURES
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DEBT SERVICE FUND  
 
 

The Debt Service Fund is used for the accumulation of resources for the 
payment of the principal and interest on the following debt issues: 
 
Community Redevelopment Agency Revenue Note, Series 2001 
Sales Tax Revenue Bonds, Series 2006 
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

230-0000-361.10-00 INTEREST 8,079           4,999           4,999           8,039           

TOTAL INTEREST AND OTHER EARNINGS 8,079           4,999           4,999           8,039           

230-0000-381.00-00 INTERFUND TRANSFER 725,680        718,475        718,475        716,086        

230-0000-381.12-00 INTERFUND TRANSFER 538,524        538,704        538,704        559,568        

TOTAL OTHER SOURCES 1,264,204     1,257,179     1,257,179     1,275,654     

TOTAL DEBT SERVICE FUND 1,272,283     1,262,178     1,262,178     1,283,693     

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

DEBT SERVICE FUND REVENUES
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

230-0000-517.71-00 PRINCIPAL 565,703        624,747        624,747        675,717        

230-0000-517.72-00 INTEREST 698,500        637,431        637,431        607,976        

TOTAL DEBT SERVICE 1,264,203     1,262,178     1,262,178     1,283,693     

TOTAL DEBT SERVICE FUND 1,264,203     1,262,178     1,262,178     1,283,693     

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

DEBT SERVICE FUND EXPENDITURES
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CAPITAL PROJECTS FUNDS 
 

 
Capital Projects Funds are funds used to account for financial resources to 
be used for the acquisition or construction of major capital facilities.  The 
City has one Capital Projects Fund: 
 
The Capital Projects Fund – New City Hall 
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

333-0213-361.10-00 INTEREST 579,800        -               275,541        -               

333-0213-361.30-00 INC (DECR) IN FV OF INVST 34,275         -               144,855        -               

333-0213-367.00-00 GAIN ON SALE OF INVESTMENTS 23,592         -               41,588         -               

TOTAL INTEREST AND OTHER EARNINGS 637,667        -               461,984        -               

333-0213-381.00-00 TRANSFERS -               1,000,000     1,000,000     -               

333-0213-389.99-99 CARRY FORWARD FUND BALANCE -               -               7,545,476     -               

TOTAL OTHER SOURCES -               1,000,000     8,545,476     -               

637,667        1,000,000     9,007,460     -               

CAPITAL PROJECTS FUNDS-NEW CITY HALL FUND REVENUES

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

333-0213-513.31-02 LEGAL SERVICES 2,010           -               2,010           -               

333-0213-513.48-00 PROMOTIONAL  ACTIVITIES -               -               156              -               

333-0213-513.51-00 OFFICE SUPPLIES 140              -               99,860         -               

333-0213-513.52-01 MISC OPERATING SUPPLIES -               -               100,000        -               

TOTAL MATERIAL SERVICES 2,150           -               202,026        -               

333-0213-513.61-00 LAND 381,850        -               -               -               

333-0213-513.62-00 BUILDINGS 5,667,392     1,000,000     7,509,137     -               

333-0213-513.64-00 MACHINERY AND EQUIPMENT -               -               1,296,297     -               

TOTAL CAPITAL OUTLAY 6,049,242     1,000,000     8,805,434     -               

TOTAL 6,051,392     1,000,000     9,007,460     -               

CAPITAL PROJECTS-NEW CITY HALL FUND EXPENDITURES

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET
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ENTERPRISE FUNDS 
 
 
 

Enterprise Funds are types of funds used for operations that are financed 
and operated in a manner similar to private business enterprises – where 
the intent of the governing body is that the cost of providing goods or 
services to the public on a continuing basis be financed or recovered 
primarily through user charges; or operations where the governing body 
has decided that income is appropriate for capital maintenance, public 
policy, management control, accountability or other purposes.  Following 
is a list of the City of Winter Garden’s Enterprise Funds: 
 
 
Utilities Fund 
Stormwater Fund 
Solid Waste Fund 
Trailer City Fund 
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

410-2116-329.09-00 IRRIGATION & WELLS 13,850         11,381         7,500           7,380           

TOTAL LICENSES AND PERMITS 13,850         11,381         7,500           7,380           

410-2116-343.30-00 WATER SERVICE 3,972,326     4,324,715     3,985,244     3,933,550     

410-2116-343.30-01 INITIATION FEE 34,050         37,783         29,430         26,758         

410-2116-343.31-00 METER INSTALLATIONS 428,298        443,533        248,810        175,000        

410-2116-343.32-00 FIRE HYDRANT SERVICE 88,070         79,000         79,000         22,000         

410-2116-343.33-00 SERVICE CHARGES 182,848        203,892        206,121        182,966        

410-2116-343.50-00 SEWER SERVICE 4,471,397     4,981,354     4,555,481     4,534,228     

410-2116-343.68-00 PENALTIES 56,565         59,635         59,635         59,458         

TOTAL CHARGES FOR SERVICES 9,233,554     10,129,912   9,163,721     8,933,960     

410-2116-361.10-00 INTEREST 411,099        475,254        364,901        432,808        

410-2116-361.30-00 INCR (DECR) IN FV OF INVST 42,833         -               94,036         -               

410-2116-367.00-00 GAIN ON SALE OF INVESTMENT 17,003         -               23,137         -               

TOTAL INTEREST AND OTHER EARNINGS 470,935        475,254        482,074        432,808        

410-2116-362.00-00 RENTAL INCOME 18,339         15,600         18,720         18,720         

410-2116-362.11-00 LEASES BUILDING 25,800         23,100         23,100         -               

410-2113-364.00-00 DISPOSITION OF FIXED ASSETS -               -               6,947           -               

410-2116-364.00-00 DISPOSITION OF FIXED ASSETS 18,724         -               105,357        -               

410-2116-365.00-00 SALES OF FIXED ASSETS 8,975           -               -               -               

410-2116-366.00-00 CONTRIBUTIONS -               -               37,430         -               

410-2116-369.90-00 OTHER 19,961         28,076         48,076         28,076         

410-2116-369.93-00 CASH OVER OR SHORT (228)             -               -               -               

410-2117-362.00-00 RENTAL INCOME 10                -               -               -               

410-2117-364.00-00 DISPOSITION OF FIXED ASSETS 4,145           -               -               -               

TOTAL MISCELLANEOUS REVENUES 95,726         66,776         239,630        46,796         

410-2116-389.99-99 USE OF FUND BALANCE -               -               711,061        -               

TOTAL OTHER SOURCES -               -               711,061        -               

TOTAL UTILITIES OPERATING FUND 9,814,065     10,683,323   10,603,986   9,420,944     

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

UTILITIES OPERATING FUND REVENUES
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

410-2113-536.12-00 SALARIES 266,039        106,332        164,332        180,871        

410-2113-536.14-00 OVERTIME 5,157           -               -               -               

410-2113-536.21-00 FICA TAXES 19,518         8,134           8,134           13,837         

410-2113-536.22-00 RETIREMENT CONTRIBUTION 31,815         22,154         22,154         36,084         

410-2113-536.23-00 EMPLOYEE GROUP INSURANCE 39,052         23,755         23,755         27,389         

410-2113-536.24-00 WORKERS COMP INSURANCE 558              270              270              461              

410-2113-536.25-00 UNEMPLOYMENT COMPENSATION -               106              106              181              

TOTAL PERSONAL SERVICES 362,139        160,751        218,751        258,823        

410-2113-536.31-01 PROFESSIONAL SERVICE MISC 187              120,500        50,500         125,000        

410-2113-536.31-02 LEGAL 1,575           1,500           1,500           3,000           

410-2113-536.31-03 INVESTMENT COUNSEL 29,951         25,000         25,000         25,000         

410-2113-536.31-06 MEDICAL 115              200              200              200              

410-2113-536.32-00 ACCOUNTING AND AUDIT 14,900         15,500         15,500         15,700         

410-2113-536.34-01 CONTRACTUAL SVCS MISC 13,075         8,000           6,000           8,000           

410-2113-536.34-02 LAWN MAINTENANCE FEES 1,800           1,800           1,800           1,350           

410-2113-536.40-00 TRAVEL 2,087           2,100           2,100           1,750           

410-2113-536.41-02 TELEPHONE 5,701           6,500           6,500           6,500           

410-2113-536.41-03 RADIO 85                110              110              110              

410-2113-536.41-04 INTERNET 1,000           1,000           1,000           1,000           

410-2113-536.41-05 POSTAGE 5,809           1,000           1,000           4,500           

410-2113-536.43-00 UTILITY SERVICES 8,688           7,500           7,500           7,500           

410-2113-536.44-00 RENTALS AND LEASE 7,573           7,500           7,500           7,500           

410-2113-536.45-00 GENERAL INSURANCE 35,866         31,332         31,332         29,514         

410-2113-536.46-01 REPAIRS/MAINT-MISCELLANEOUS 396              -               -               1,000           

410-2113-536.46-02 REPAIRS/MAINT-EQUIPMENT 740              500              500              500              

410-2113-536.46-03 REPAIRS/MAINT-VEHICLES 9,830           12,683         12,683         13,145         

410-2113-536.46-05 REPAIRS/MAINT-COMPUTER SOFTWARE -               900              900              500              

410-2113-536.46-06 REPAIRS/MAINT-COMPUTER HARDWARE 49,744         32,540         32,540         39,556         

410-2113-536.46-10 REPAIRS/MAINT-BUILDING 5,253           5,158           13,658         5,273           

410-2113-536.47-01 PRINTING & BINDING MISC 4,520           1,000           1,000           700              

410-2113-536.48-00 ADVERTISING 1,598           1,000           1,000           -               

410-2113-536.48-01 PROMOTIONAL-ADVERTISEMENTS -               -               -               2,200           

410-2113-536.49-01 OT CHARGES & PYMTS MISC 72                -               -               -               

410-2113-536.49-02 MANAGEMENT FEES 1,131,541     1,033,231     1,033,231     876,034        

410-2113-536.49-05 LICENSES & TAXES 310              350              350              1,638           

410-2113-536.49-10 BAD DEBT EXPENSE 22,482         -               -               -               

410-2113-536.51-00 OFFICE SUPPLIES 5,109           3,000           3,000           2,700           

410-2113-536.52-01 OPERATING SUPPLIES MISC 20,005         5,000           3,000           1,500           

410-2113-536.52-03 GASOLINE & OIL 2,796           2,800           2,800           3,200           

410-2113-536.52-04 UNIFORMS & ACCESSORIES 992              1,600           1,600           650              

410-2113-536.54-01 DUES & SUBSCRIPTIONS 5,684           5,000           5,000           5,000           

410-2113-536.54-02 SEMINARS & COURSES 2,748           2,000           2,000           1,600           

410-2113-536.54-03 EDUC ASSIST PROGRAMS REIMBURSE -               1,500           1,500           728              

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

UTILITIES OPERATING FUND

ADMINISTRATIVE DIVISION EXPENSES
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TOTAL MATERIAL SERVICES 1,392,232     1,337,804     1,272,304     1,192,548     

410-2113-536.91-01 CONTINGENT EXPENSE -               150,000        150,000        150,000        

410-2113-581.91-00 TRANSFERS 692,094        -               -               -               

410-2113-590.90-00 TRANSFER TO FUND BALANCE -               4,384,723     4,384,723     2,802,099     

TOTAL NON-OPERATING EXPENSES 692,094        4,534,723     4,534,723     2,952,099     

TOTAL ADMINISTRATIVE DIVISION 2,446,465     6,033,278     6,025,778     4,403,470     
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

410-2116-533.12-00 SALARIES REGULAR 190,151        196,332        190,332        203,490        

410-2116-533.14-00 OVERTIME 14,202          13,885          13,885          14,317          

410-2116-533.21-00 FICA TAXES 15,460          16,077          16,077          16,662          

410-2116-533.22-00 RETIREMENT CONTRIBUTION 35,505          36,461          36,461          43,453          

410-2116-533.23-00 EMPLOYEE GROUP INSURANCE 35,037          36,401          36,401          35,471          

410-2116-533.24-00 WORKERS COMP INSURANCE 3,541            5,557            5,557            5,787            

410-2116-533.25-00 UNEMPLOYMENT COMPENSATION -                210               210               218               

TOTAL PERSONAL SERVICES 293,896        304,923        298,923        319,398        

410-2116-533.31-02 LEGAL 6,237            3,000            3,000            3,000            

410-2116-533.31-04 ENGINEERING 57,468          19,052          15,052          41,205          

410-2116-533.31-06 MEDICAL 72                 100               100               100               

410-2116-533.34-01 CONTRACTUAL SVCS MISC. 76,247          33,000          29,000          44,438          

410-2116-533.34-02 LAWN MAINTENANCE 20,318          25,000          25,000          15,000          

410-2116-533.40-00 TRAVEL EXPENSE 2,051            300               300               1,440            

410-2116-533.41-02 TELEPHONE 6,003            5,575            5,575            5,575            

410-2116-533.41-03 RADIO 265               250               250               250               

410-2116-533.41-04 INTERNET SERVICES 610               -                -                -                

410-2116-533.41-05 POSTAGE 4,056            -                -                -                

410-2116-533.43-00 UTILITY SERVICES 273,656        206,019        206,019        263,652        

410-2116-533.44-00 RENTALS AND LEASES 4,684            3,500            3,500            3,500            

410-2116-533.45-00 GENERAL INSURANCE 94,400          94,660          94,660          73,851          

410-2116-533.46-01 REPAIRS & MNTC MISC. 6,046            10,000          10,000          10,000          

410-2116-533.46-02 EQUIPMENT 32,490          32,000          32,000          32,000          

410-2116-533.46-03 VEHICLES 8,078            6,545            6,545            6,997            

410-2116-533.46-05 COMPUTER SOFTWARE 430               737               737               737               

410-2116-533.46-06 COMPUTER HARDWARE 14,923          13,782          13,782          16,789          

410-2116-533.46-10 BUILDING 52,485          37,786          54,863          38,817          

410-2116.533.47-01 PRINTING AND BINDING MISC. 2,958            1,000            1,000            1,000            

410-2116-533.49-05 LICENSES & TAXES 1,125            1,050            1,050            1,050            

410-2116-533.51-00 OFFICE SUPPLIES 2,137            1,000            1,000            1,000            

410-2116-533.52-01 OPERATING SUPPLIES MISC. 4,813            8,000            6,000            8,000            

410-2116-533.52-02 CHEMICALS 64,563          54,226          54,226          65,072          

410-2116-533.52-03 GASOLINE & OIL 9,788            7,013            9,013            15,810          

410-2116-533.52-04 UNIFORMS & ACCESSORIES 2,011            2,719            2,719            2,487            

410-2116-533.54-02 SEMINARS AND COURSES 1,225            700               700               1,200            

410-2116-533.54-03 OTHER EDUCATIONAL SVCS 1,784            1,000            1,000            1,000            

TOTAL MATERIAL SERVICES 750,923        568,014        577,091        653,970        

410-2116-533.62-00 BUILDING -                -                26,600          -                

410-2116-533.64-00 MACHINERY & EQUIPMENT -                -                5,430            -                

TOTAL CAPITAL OUTLAY -                -                32,030          -                

410-2116-591.93-00 SERVICE DEPOSIT INTEREST 39,633          35,142          35,142          35,142          

TOTAL NON-OPERATING EXPENSES 39,633          35,142          35,142          35,142          

TOTAL WATER DIVISION 1,084,452    908,079        943,186        1,008,510    

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

UTILITIES OPERATING FUND

WATER DIVISION EXPENSES
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2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

410-2117-535.12-00 SALARIES REGULAR 280,882        284,659        264,659        271,711        

410-2117-535.14-00 SALARIES  OVERTIME 1.5 31,014         18,373         15,373         19,135         

410-2117-535.21-00 FICA TAXES 22,526         23,175         21,175         22,250         

410-2117-535.22-00 RETIREMENT CONTRIBUTION 53,740         52,561         50,561         58,024         

410-2117-535.23-00 EMPLOYEE GROUP INSURANCE 62,556         66,311         58,311         60,355         

410-2117-535.24-00 WORKERS COMP INSURANCE 3,746           5,960           5,960           5,749           

410-2117-535.25-00 UNEMPLOYMENT COMPENSATION -               303              303              291              

TOTAL PERSONAL SERVICES 454,464        451,342        416,342        437,515        

410-2117-535.31-02 PROFESSIONAL SERVICES-LEGAL 690              -               -               -               

410-2117-535.31-04 ENGINEERING 107,347        25,874         25,874         52,847         

410-2117-535.31-06 MEDICAL 70                120              120              300              

410-2117-535.34-01 CONTRACTUAL SVCS MISC. 403,097        468,655        498,655        500,000        

410-2117-535.34-02 LAWN MAINTENANCE 22,370         25,000         25,000         20,000         

410-2117-535.40-00 TRAVEL EXPENSES 1,394           1,200           1,200           3,600           

410-2117-535.41-02 TELEPHONE 6,298           5,900           5,900           5,900           

410-2117-535.41-03 RADIO 265              283              283              300              

410-2117-535.41-04 INTERNET 485              600              600              600              

410-2117-535.41-05 POSTAGE 368              250              250              300              

410-2117-535.43-00 UTILITY SERVICES 360,799        369,892        319,892        369,892        

410-2117-535.44-00 RENTALS & LEASES 3,230           4,000           4,000           4,000           

410-2117-535.45-00 GENERAL INSURANCE 234,001        216,068        216,068        167,453        

410-2117-535.46-01 REPAIRS & MNTC MISC. 40,850         35,000         35,000         20,000         

410-2117-535.46-02 EQUIPMENT 58,874         60,000         29,574         40,000         

410-2117-535.46-03 VEHICLES 6,444           5,141           5,141           5,496           

410-2117-535.46-05 COMPUTER SOFTWARE -               1,000           1,000           1,000           

410-2117-535.46-06 COMPUTER HARDWARE 10,299         9,274           9,274           11,278         

410-2117-535.46-10 BUILDING 35,159         29,389         29,389         35,000         

410-2117-535.48-00 PROMOTIONAL ACTIVITIES 974              -               -               -               

410-2117-535.49-05 LICENSES & TAXES 600              1,000           1,000           1,000           

410-2117-535.51-00 OFFICE SUPPLIES 4,114           1,291           1,291           1,200           

410-2117-535.52-01 OPERATING SUPPLIES MISC. 15,804         14,065         14,065         14,000         

410-2117-535.52-02 CHEMICALS 105,727        102,291        102,291        120,000        

410-2117-535.52-03 GASOLINE & OIL 6,509           5,900           5,900           7,300           

410-2117-535.52-04 UNIFORMS & ACCESSORIES 3,112           4,135           4,135           4,135           

410-2117-535.52-05 LABORATORY SUPPLIES 8,492           7,281           7,281           9,200           

410-2117-535.54-01 DUES & SUBSCRIPTIONS 45                -               -               100              

410-2117-535.54-02 SEMINARS & COURSES 1,260           1,000           1,000           1,000           

TOTAL MATERIAL SERVICES 1,438,677     1,394,609     1,344,183     1,395,901     

410-2117-535.64-00 MACHINERY & EQUIPMENT -               -               15,426         -               

TOTAL CAPITAL OUTLAY -               -               15,426         -               

                TOTAL WASTEWATER 1,893,141     1,845,951     1,775,951     1,833,416     

WASTEWATER DIVISION EXPENSES

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

UTILITIES OPERATING FUND

163



2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

410-2126-533.12-00 SALARIES REGULAR 216,886        274,302        258,164        292,840        

410-2126-533.14-00 SALARIES  OVERTIME 1.5 12,717         12,711         30,711         14,843         

410-2126-533.21-00 FICA TAXES 15,692         21,952         19,444         23,538         

410-2126-533.22-00 RETIREMENT CONTRIBUTION 38,711         49,786         48,404         61,383         

410-2126-533.23-00 EMPLOYEE GROUP INSURANCE 67,178         90,266         80,266         76,907         

410-2126-533.24-00 WORKERS COMP INSURANCE 5,445           7,588           7,588           8,175           

410-2126-533.25-00 UNEMPLOYMENT COMPENSATION -               287              287              308              

TOTAL PERSONAL SERVICES 356,629        456,892        444,864        477,994        

410-2126-533.31-01 PROFESSIONAL SERVICE MISC. 4,128           -               -               -               

410-2126-533.31-04 ENGINEERING 87,907         23,909         23,909         83,214         

410-2126-533.31-06 MEDICAL 432              630              630              500              

410-2126-533.34-01 CONTRACTUAL SVCS MISC. 18,854         6,000           6,000           11,000         

410-2126-533.40-00 TRAVEL EXPENSE 1,005           1,598           1,598           1,155           

410-2126-533.41-02 TELEPHONE 1,735           2,132           2,132           2,132           

410-2126-533.41-03 RADIO 281              370              370              242              

410-2126-533.41-04 INTERNET 485              630              630              436              

410-2126-533.41-05 POSTAGE 23                -               -               -               

410-2126-533.44-00 RENTALS AND LEASES -               500              500              500              

410-2126-533.45-00 GENERAL INSURANCE 17,352         19,546         19,546         15,134         

410-2126-533.46-01 REPAIR/MAINT SVC (69)               -               -               -               

410-2126-533.46-02 EQUIPMENT 2,237           3,000           3,000           3,100           

410-2126-533.46-03 VEHICLES 13,917         20,264         20,264         20,973         

410-2126-533.46-05 COMPUTER SOFTWARE -               -               -               -               

410-2126-533.46-06 COMPUTER HARDWARE 14,923         13,919         13,919         16,926         

410-2126-533.46-07 UTILITY LINE 67,541         100,000        70,000         56,000         

410-2126-533.51-00 OFFICE SUPPLIES 1,029           923              923              650              

410-2126-533.52-01 OPERATING SUPPLIES MISC. 398,749        175,000        195,000        175,000        

410-2126-533.52-03 GASOLINE & OIL 17,526         15,269         20,269         18,878         

410-2126-533.52-04 UNIFORMS & ACCESSORIES 3,674           3,876           3,876           3,876           

410-2126-533.54-02 SEMINARS & COURSES 909              1,000           1,000           1,173           

TOTAL MATERIAL SERVICES 652,638        388,566        383,566        410,889        

410-2126-533.64-00 MACHINERY & EQUIPMENT -               -               -               196,100        

TOTAL CAPITAL OUTLAY -               -               -               196,100        

TOTAL DISTRIBUTION DIVISION 1,009,267     845,458        828,430        1,084,983     

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

UTILITIES OPERATING FUND

DISTRIBUTION DIVISION EXPENSES
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BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

410-2127-535.12-00 SALARIES REGULAR 207,946        244,204        237,341        263,455        

410-2127-535.14-00 SALARIES  OVERTIME 1.5 20,635         9,683           13,683         10,141         

410-2127-535.21-00 FICA TAXES 16,673         19,419         19,419         20,930         

410-2127-535.22-00 RETIREMENT CONTRIBUTION 39,253         46,047         47,060         54,582         

410-2127-535.23-00 EMPLOYEE GROUP INSURANCE 49,117         62,436         57,436         58,089         

410-2127-535.24-00 WORKERS COMP INSURANCE 3,280           4,994           4,994           5,408           

410-2127-535.25-00 UNEMPLOYMENT COMPENSATION -               254              254              274              

TOTAL PERSONAL SERVICES 336,904        387,037        380,187        412,879        

410-2127-535.31-01 PROFESSIONAL SERVICE MISC. 4,128           -               -               -               

410-2127-535.31-04 ENGINEERING 87,907         23,909         23,909         83,214         

410-2127-535.31-06 MEDICAL 1,277           1,200           1,200           1,200           

410-2127-535.34-01 CONTRACTUAL SVCS MISC. 6,221           5,500           5,500           4,500           

410-2127-535.34-02 LAWN MAINTENANCE 2,470           3,000           3,000           1,000           

410-2127-535.40-00 TRAVEL EXPENSES 1,268           1,000           1,000           1,522           

410-2127-535.41-02 TELEPHONE 23,072         25,000         25,000         25,000         

410-2127-535.41-03 RADIO 276              250              250              425              

410-2127-535.41-04 INTERNET SERVICES 1,622           -               -               -               

410-2127-535.41-05 COMMUNICATIONS/FREIGHT-POSTAGE -               -               -               600              

410-2127-535.43-00 UTILITY SERVICES 66,993         62,834         62,834         62,834         

410-2127-535.44-00 RENTALS AND LEASES 96                1,000           1,000           1,000           

410-2127-535.45-00 GENERAL INSURANCE 62,679         66,212         66,212         55,899         

410-2127-535.46-01 REPAIRS & MNTC MISC. 7,081           4,500           4,500           4,500           

410-2127-535.46-02 EQUIPMENT 5,417           3,739           8,739           6,000           

410-2127-535.46-03 VEHICLES 69,511         60,000         60,000         40,000         

410-2127-535.46-04 LIFT STATIONS 88,474         80,000         30,000         40,000         

410-2127-535.46-06 COMPUTER HARDWARE 9,949           9,325           9,325           11,329         

410-2127-535.46-07 UTILITY LINE 18,607         27,171         27,171         20,000         

410-2127-535.46-10 BUILDING 5,567           4,198           4,198           4,313           

410-2127-535.47-01 PRINTING & BINDING 51                250              250              250              

410-2127-535.49-05 LICENSES & TAXES 200              -               -               250              

410-2127-535.51-00 OFFICE SUPPLIES 279              300              300              300              

410-2127-535.52-01 OPERATING SUPPLIES MISC. 14,519         14,000         14,000         10,000         

410-2127-535.52-03 GASOLINE & OIL 30,001         24,429         24,429         40,309         

410-2127-535.52-04 UNIFORMS & ACCESSORIES 3,922           3,975           3,975           3,975           

410-2127-535.54-01 DUES AND SUBSCRIPTIONS 35                -               -               100              

410-2127-535.54-02 SEMINARS & COURSES 867              1,000           1,000           1,173           

TOTAL MATERIAL SERVICES 512,489        422,792        377,792        419,693        

410-2127-535.63-00 IMPROVEMENTS OTHER THAN BUILDING -               -               37,430         -               

TOTAL CAPITAL OUTLAY -               -               37,430         -               

TOTAL COLLECTION DIVISION 849,393        809,829        795,409        832,572        

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

UTILITIES OPERATING FUND

COLLECTION DIVISION EXPENSES
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2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

410-2132-537.12-00 SALARIES REGULAR -               142,694        132,694        142,489        

410-2132-537.14-00 SALARIES  OVERTIME 1.5 -               1,304           4,308           1,292           

410-2132-537.21-00 FICA TAXES -               11,015         11,015         10,999         

410-2132-537.22-00 RETIREMENT CONTRIBUTION -               26,063         26,063         28,684         

410-2132-537.23-00 EMPLOYEE GROUP INSURANCE -               22,185         17,185         19,958         

410-2132-537.24-00 WORKERS COMP INSURANCE -               366              366              367              

410-2132-537.25-00 UNEMPLOYMENT COMPENSATION -               144              144              144              

TOTAL PERSONAL SERVICES -               203,771        191,775        203,933        

410-2132-537.31-06 MEDICAL -               200              200              200              

410-2132-537.34-01 CONTRACTUAL SVCS MISC. -               5,000           3,500           6,000           

410-2132-537.40-00 TRAVEL EXPENSES -               750              750              1,496           

410-2132-537.41-02 COMMUNICATIONS/FREIGHT-PHONE -               -               -               500              

410-2132-537.41-05 POSTAGE -               3,500           3,500           4,430           

410-2132-537.46-02 REPAIRS/MAINT-EQUIPMENT -               -               -               200              

410-2132-537.46-03 VEHICLES -               2,000           2,000           3,000           

410-2132-537.46-05 COMPUTER SOFTWARE -               1,000           1,000           1,750           

410-2132-537.46-06 COMPUTER HARDWARE -               15,482         15,482         18,489         

410-2132-537.47-01 PRINTING & BINDING -               2,500           2,500           1,650           

410-2132-537.48-00 PROMOTIONAL ACTIVITIES -               500              500              -               

410-2132-537.48-01 PROMOTIONAL-ADVERTISEMENTS -               -               -               3,000           

410-2132-537.48-02 PROMOTIONAL-PROMOTIONAL ITEMS -               -               -               5,800           

410-2132-537.49-05 LICENSES & TAXES -               300              300              350              

410-2132-537.51-00 OFFICE SUPPLIES -               2,500           2,500           2,500           

410-2132-537.52-01 OPERATING SUPPLIES-MISCELLANEOUS -               -               8,000           500              

410-2132-537.52-03 GASOLINE & OIL -               1,200           1,200           1,800           

410-2132-537.52-04 UNIFORMS & ACCESSORIES -               825              825              850              

410-2132-537.54-01 DUES AND SUBSCRIPTIONS -               300              300              255              

410-2132-537.54-02 SEMINARS & COURSES -               900              900              1,290           

TOTAL MATERIAL SERVICES -               36,957         43,457         54,060         

TOTAL ENVIRONMENTAL SERVICES DIVISION -               240,728        235,232        257,993        

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

UTILITIES OPERATING FUND

ENVIRONMENTAL SERVICES DIVISION EXPENSES
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2008 
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2009 
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BUDGET

410-2190-536.59-01 DEPRECIATION BUILDING 112,595        -               -               -               

410-2190-536.59-02 DEPRECIATION IMPROVEMENTS 1,488,775     -               -               -               

410-2190-536.59-03 DEPRECIATION EQUIPMENT 181,228        -               -               -               

TOTAL MATERIAL SERVICES 1,782,598     -               -               -               

TOTAL DEPRECIATION 1,782,598     -               -               -               

TOTAL UTILITIES OPERATING FUND 9,065,316     10,683,323   10,603,986   9,420,944     

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

UTILITIES OPERATING FUND EXPENSES

DEPRECIATION
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ACTUAL
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ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

411-2117-334.31-00 STATE GRANTS-WATER SUPPLY SYSTEM -                -                576,719        -                

TOTAL INTERGOVERNMENTAL -                -                576,719        -                

411-2116-361.10-00 INTEREST 1,122,080     1,138,478     1,034,508     962,904        

411-2116-361.30-00 INCR (DECR) IN FV OF INVST 213,645        -                563,659        -                

411-2116-367.00-00 GAIN ON SALE OF INVEST 73,721          -                115,076        -                

TOTAL INVESTMENTS 1,409,446     1,138,478     1,713,243     962,904        

411-2116-363.23-01 IMPACT FEES-WATER SERVICE 1,657,133     1,600,000     733,320        711,732        

411-2116-363.23-02 IMPACT FEES-WASTEWATER SERVICE 1,486,306     2,500,000     736,052        735,800        

411-2116-366.00-00 CONTRIBUTIONS -                -                67,238          -                

411-2117-366.00-00 CONTRIBUTIONS -                -                85,978          -                

411-2117-369.90-00 OTHER MISCELLANEOUS REVENUES -                -                576,719        -                

TOTAL MISCELLANEOUS REVENUES 3,143,439     4,100,000     2,199,307     1,447,532     

411-2116-389.99-17 USE OF FUND BALANCE-WASTEWATER -                6,688,239     11,415,178   2,845,663     

TOTAL NON-OPERATING REVENUES -                6,688,239     11,415,178   2,845,663     

TOTAL UTILITIES IMPACT FEES FUND 4,552,885     11,926,717   15,904,447   5,256,099     

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

UTILITIES IMPACT FEES FUND REVENUES
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BUDGET

2009 
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BUDGET

WATER DIVISION

411-2116-517.72-00 INTEREST 50,006         48,586         48,586         48,586         

TOTAL DEBT SERVICE 50,006         48,586         48,586         48,586         

411-2116-590.90-00 TRANSFER TO FUND BALANCE -               1,493,614     435,523        248,146        

TOTAL NON-OPERATING EXPENSES -               1,493,614     435,523        248,146        

TOTAL WATER DIVISION 50,006         1,542,200     484,109        296,732        

WASTEWATER DIVISION

411-2117-535.63-00 IMPROV OTHER THAN BUILDING -               4,345,850     6,867,928     3,900,000     

TOTAL CAPITAL OUTLAY -               4,345,850     6,867,928     3,900,000     

411-2117-517.72-00 INTEREST 317,488        306,367        306,367        306,367        

TOTAL DEBT SERVICE 317,488        306,367        306,367        306,367        

TOTAL WASTEWATER DIVISION 317,488        4,652,217     7,174,295     4,206,367     

DISTRIBUTION DIVISION

411-2126-533.63-00 IMPROV OTHER THAN BUILDING -               57,800         316,449        415,000        

TOTAL CAPITAL OUTLAY -               57,800         316,449        415,000        

TOTAL DISTRIBUTION DIVISION -               57,800         316,449        415,000        

COLLECTION DIVISION

411-2127-535.49-10 BAD DEBT EXPENSE 24,749         -               -               -               

411-2127-535.63-00 IMPROV OTHER THAN BUILDING -               5,674,500     7,929,594     338,000        

TOTAL CAPITAL OUTLAY 24,749         5,674,500     7,929,594     338,000        

TOTAL COLLECTION DIVISION 24,749         5,674,500     7,929,594     338,000        

TOTAL UTILITIES IMPACT FEES FUND 392,243        11,926,717   15,904,447   5,256,099     

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

UTILITIES IMPACT FEE FUND EXPENSES
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2008 
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2009 

ADOPTED 

BUDGET

412-2116-361.10-00 INTEREST 66,308         59,529         2,860           9,050           

TOTAL INVESTMENTS 66,308         59,529         2,860           9,050           

412-2116-381.41-00 INTERFUND TRANSFER 692,094        -               -               -               

412-2116-389.99-99 USE OF FUND BALANCE -               659,800        785,003        130,400        

TOTAL NON-OPERATING REVENUES 692,094        659,800        785,003        130,400        

758,402        719,329        787,863        139,450        

TOTAL UTILITIES RENEWAL AND REPLACEMENT 

FUND

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

UTILITIES RENEWAL AND REPLACEMENT FUND REVENUES
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BUDGET

WATER DIVISION

412-2116-533.63-00 IMPROV OTHER THAN BUILDING -               138,229        138,229        55,000         

TOTAL CAPITAL OUTLAY -               138,229        138,229        55,000         

TOTAL WATER DIVISION -               138,229        138,229        55,000         

WASTEWATER DIVISION

412-2117-535.63-00 IMPROV OTHER THAN BUILDING -               -               -               64,450         

TOTAL CAPITAL OUTLAY -               -               -               64,450         

TOTAL WASTEWATER DIVISION -               -               -               64,450         

DISTRIBUTION DIVISION

412-2126-533.63-00 IMPROV OTHER THAN BUILDING -               47,000         60,984         -               

TOTAL CAPITAL OUTLAY -               47,000         60,984         -               

TOTAL DISTRIBUTION DIVISION -               47,000         60,984         -               

COLLECTION DIVISION

412-2127-535.63-00 IMPROV OTHER THAN BUILDING -               534,100        588,650        20,000         

TOTAL CAPITAL OUTLAY -               534,100        588,650        20,000         

TOTAL COLLECTION DIVISION -               534,100        588,650        20,000         

TOTAL UTILITIES RENEWAL & REPLACEMENT FUND -               719,329        787,863        139,450        

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

UTILITIES RENEWAL AND REPLACEMENT FUND EXPENSES
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

420-2618-343.90-01 STORMWATER 1,005,159     1,107,341     1,151,522     1,186,605     

420-2618-343.90-02 TV UTILITY LINES 20,265         -               -               200,000        

TOTAL SERVICE CHARGE 1,025,424     1,107,341     1,151,522     1,386,605     

420-2618-361.10-00 INTEREST 21,767         27,738         1,483           1,200           

TOTAL INVESTMENTS 21,767         27,738         1,483           1,200           

420-2618-366.00-00 CONTRIBUTIONS 500,000        -               -               -               

TOTAL OTHER REVENUES 500,000        -               -               -               

420-2618-389.99-99 USE OF FUND BALANCE -               382,257        1,112,003     -               

TOTAL NON-OPERATING REVENUES -               382,257        1,112,003     -               

TOTAL STORMWATER OPERATING FUND 1,547,191     1,517,336     2,265,008     1,387,805     

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

STORMWATER OPERATING FUND REVENUES
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

420-2618-538.12-00 SALARIES REGULAR 195,656        206,317        206,317        140,717        

420-2618-538.14-00 SALARIES OVERTIME 1.5 10,998         4,494           6,994           4,734           

420-2618-538.21-00 FICA TAXES 14,675         16,125         16,125         11,127         

420-2618-538.22-00 RETIREMENT CONTRIBUTION 34,276         38,237         38,237         29,017         

420-2618-538.23-00 EMPLOYEE GROUP INSURANCE 36,551         43,740         43,740         26,553         

420-2618-538.24-00 WORKERS COMP INSURANCE 8,072           11,683         11,683         8,100           

420-2618-538.25-00 UNEMPLOYMENT COMPENSATION -               211              211              145              

TOTAL PERSONAL SERVICES 300,228        320,807        323,307        220,393        

420-2618-538.31-02 LEGAL 40                -               -               -               

420-2618-538.31-04 ENGINEERING 3,393           5,000           4,000           4,000           

420-2618-538.31-06 MEDICAL 170              200              200              200              

420-2618-538.32-00 ACCOUNTING AND AUDIT 2,200           5,300           5,300           5,300           

420-2618-538.34-01 CONTRACTUAL SVCS MISC. 5,946           3,000           3,000           203,000        

420-2618-538.34-12 TIPPING FEES 10,553         7,500           7,500           7,500           

420-2618-538.40-00 TRAVEL 51                -               -               1,000           

420-2618-538.41-02 TELEPHONE SERVICES 238              600              600              600              

420-2618-538.41-03 RADIO 120              200              200              200              

420-2618-538.43-00 WATER/SEWER UTILITIES 2,469           3,000           3,000           3,000           

420-2618-538.44-00 RENTALS AND LEASES -               -               -               146,933        

420-2618-538.45-00 GENERAL INSURANCE 24,083         26,351         26,351         253              

420-2618-538.46-01 REPAIRS & MAINTENANCE MISC. 1,900           1,000           3,500           3,000           

420-2618-538.46-02 REPAIRS/MAINT-EQUIPMENT 30,064         24,000         35,344         24,000         

420-2618-538.46-03 REPAIRS/MAINT-VEHICLES 27,470         19,654         19,654         20,629         

420-2618-538.46-05 REPAIRS/MAINT-COMPUTER SOFTWARE -               2,000           2,000           2,000           

420-2618-538.46-06 REPAIRS/MAINT-COMPUTER HARDWARE 4,974           4,594           4,594           5,596           

420-2618-538.46-07 REPAIRS/MAINT-UTILITY LINES 4,943           2,000           2,000           2,000           

420-2618-538.48-00 PROMOTIONAL ACTIVITIES 131              -               -               -               

420-2618-538.49-01 OT CHARGES & PAYMENTS MISC. -               10                10                10                

420-2618-538.49-02 MANAGEMENT FEES 123,356        131,241        131,241        114,764        

420-2618-538.49-05 LICENSES & TAXES 22                500              500              2,000           

420-2618-538.49-10 BAD DEBT EXPENSE 5,264           -               -               -               

420-2618-538.51-00 OFFICE SUPPLIES -               500              500              500              

420-2618-538.52-01 OPERATING SUPPLIES MISC. 4,225           10,000         10,000         10,000         

420-2618-538.52-02 CHEMICALS 213              500              500              2,000           

420-2618-538.52-03 GASOLINE & OIL 12,495         12,000         12,000         16,978         

420-2618-538.52-04 UNIFORMS 1,149           1,800           1,800           1,800           

420-2618-538.54-01 MEMBERSHIP DUES 1,342           1,000           1,000           600              

420-2618-538.54-02 SEMINARS AND COURSES 676              1,000           1,000           1,000           

TOTAL MATERIAL SERVICES 267,487        262,950        275,794        578,863        

420-2618-538.63-00 CAPITAL IMPROVEMENTS -               931,150        1,663,478     60,000         

TOTAL CAPITAL OUTLAY -               931,150        1,663,478     60,000         

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

STORMWATER OPERATING FUND EXPENSES
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420-2618-517.72-00 INTEREST 596              2,429           2,429           2,429           

TOTAL DEBT SERVICE 596              2,429           2,429           2,429           

420-2690-538.59-02 DEPRECIATION IMPROVEMENTS 164,753        -               -               -               

420-2690-538.59-03 DEPRECIATION EQUIPMENT 52,511         -               -               -               

TOTAL DEPRECIATION 217,264        -               -               -               

420-2618-590.90-00 TRANSFER TO FUND BALANCE -               -               -               526,120        

TOTAL OTHER SOURCES -               -               -               526,120        

TOTAL STORMWATER OPERATING FUND 785,575        1,517,336     2,265,008     1,387,805     
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

430-3134-343.41-01 RESIDENTIAL 2,068,031     2,300,803     2,380,017     2,585,543     

430-3134-343.41-02 COMMERCIAL 1,061,907     1,146,676     1,337,123     1,115,666     

430-3134-343.41-03 COMMERCIAL RECYCLING 61,400         76,050         32,400         38,250         

430-3134-343.41-04 EXTRA CHARGES 1,571           2,356           2,356           1,917           

430-3134-343.42-01 RESIDENTIAL 19                28                28                28                

430-3134-343.42-02 COMMERCIAL (1,081)          -               -               -               

430-3134-343.42-03 YARD TRASH 60,700         75,000         32,400         37,500         

TOTAL SERVICE CHARGES 3,252,547     3,600,913     3,784,324     3,778,904     

430-3134-361.10-00 INTEREST (35,518)        -               -               16,200         

TOTAL INVESTMENTS (35,518)        -               -               16,200         

430-3134-364.00-00 DISPOSITION OF FIXED ASSETS (2,831)          -               -               -               

430-3134-365.00-00 SALE OF SURPLUS MATERIALS/SCRAP 1,567           -               3,340           -               

TOTAL MISCELLANEOUS REVENUES (1,264)          -               3,340           -               

TOTAL SOLID WASTE OPERATING FUND REVENUES 3,215,765     3,600,913     3,787,664     3,795,104     

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

SOLID WASTE OPERATING FUND REVENUES
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

430-3134-534.12-00 SALARIES REGULAR 518,378        565,821        561,137        589,504        

430-3134-534.14-00 SALARIES  OVERTIME 1.5 73,361         38,000         46,000         53,500         

430-3134-534.21-00 FICA TAXES 43,387         46,309         46,309         49,333         

430-3134-534.22-00 RETIREMENT CONTRIBUTION 101,270        109,809        109,809        128,653        

430-3134-534.23-00 EMPLOYEE GROUP INSURANCE 108,930        144,743        136,743        133,644        

430-3134-534.24-00 WORKERS COMP INSURANCE 34,500         60,889         60,889         65,179         

430-3134-534.25-00 UNEMPLOYMENT COMPENSATION (19)               605              8,605           645              

TOTAL PERSONAL SERVICES 879,807        966,176        969,492        1,020,458     

430-3134-534.31-01 PROFESSIONAL SERVICE MISC. 7,149           1,500           1,500           35,000         

430-3134-534.31-02 LEGAL 100              75                75                75                

430-3134-534.31-06 MEDICAL 2,913           3,000           3,000           3,000           

430-3134-534.32-00 ACCOUNTING AND AUDIT 2,900           3,000           3,000           3,100           

430-3134-534.34-01 CONTRACTUAL SVCS MISC. 620              6,480           6,480           -               

430-3134-534.34-05 COMPUTER TRAINING -               400              400              -               

430-3134-534.34-08 PERSONNEL 97,113         65,000         85,000         65,000         

430-3134-534.34-12 TIPPING FEES 698,409        736,500        706,500        830,598        

430-3134-534.41-01 COMMUNICATE/POSTAGE MISC. -               200              200              -               

430-3134-534.41-02 TELEPHONE 2,414           3,800           3,800           -               

430-3134-534.41-03 RADIO 120              200              200              200              

430-3134-534.41-04 INTERNET SERVICES 610              -               -               -               

430-3134-534.41-05 POSTAGE 14                -               -               -               

430-3134-534.43-00 UTILITIES -               3,000           3,000           3,000           

430-3134-534.44-00 RENTALS & LEASES -               45,600         20,600         -               

430-3134-534.45-00 GENERAL INSURANCE 31,135         39,422         39,422         20,168         

430-3134-534.46-02 EQUIPMENT 17,388         3,000           3,000           3,000           

430-3134-534.46-03 VEHICLES 259,585        223,625        223,625        140,500        

430-3134-534.46-06 COMPUTER HARDWARE 4,974           5,094           5,094           6,096           

430-3134-534.46-10 BUILDING 9,846           7,698           7,698           6,813           

430-3134-534.47-01 PRINTING & BINDING MISC. -               1,000           1,000           1,000           

430-3134-534.48-00 ADVERTISING 507              1,100           1,100           -               

430-3134-534.48-01 PROMOTIONAL-ADVERTISEMENTS -               -               -               700              

430-3134-534.49-01 OT CHARGES & PYMTS MISC. -               350              350              -               

430-3134-534.49-02 MANAGEMENT FEES 475,837        491,805        491,805        397,771        

430-3134-534.49-05 LICENSES & TAXES 421              200              200              200              

430-3134-534.49-10 BAD DEBT EXPENSE 10,255         -               -               -               

430-3134-534.51-00 OFFICE SUPPLIES 835              -               -               -               

430-3134-534.52-01 OPERATING SUPPLIES MISC. 329,462        103,000        103,000        72,200         

430-3134-534.52-02 CHEMICALS -               4,173           4,173           2,500           

430-3134-534.52-03 GAS & OIL 126,080        157,800        172,800        279,605        

430-3134-534.52-04 UNIFORMS AND ACCESSORIES 11,181         16,000         16,000         12,000         

430-3134-534.54-01 DUES & SUBSCRIPTIONS 35                -               -               -               

430-3134-534.54-02 SEMINARS AND COURSES 128              300              300              300              

430-3134-534.54-03 EDUCATION REIMBURSEMENT -               600              600              -               

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

SOLID WASTE OPERATING FUND

SANITATION DIVISION EXPENSES
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TOTAL MATERIAL SERVICES 2,090,031     1,923,922     1,903,922     1,882,826     

430-3134-534.64-00 MACHINERY & EQUIPMENT -               13,414         216,849        384,109        

TOTAL CAPITAL OUTLAY -               13,414         216,849        384,109        

430-3134-590.90-00 TRANSFER TO FUND BALANCE -               672,598        672,598        476,758        

TOTAL NON-OPERATING EXPENSE -               672,598        672,598        476,758        

TOTAL SANITATION DIVISION 2,969,838     3,576,110     3,762,861     3,764,151     
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

430-3136-534.45-00 GENERAL INSURANCE 358              356              356              29,940         

430-3136-534.46-03 VEHICLES 1,633           1,947           1,947           1,013           

430-3136-534.52-01 OPERATING SUPPLIES MISC. 7,640           5,500           5,500           -               

430-3136-534.52-03 GASOLINE & OIL -               17,000         17,000         -               

TOTAL MATERIAL SERVICES 9,631           24,803         24,803         30,953         

TOTAL RECYCLING DIVISION 9,631           24,803         24,803         30,953         

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

SOLID WASTE OPERATING FUND

RECYCLING DIVISION EXPENSES
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

430-3190-534.59-91 DEPRECIATION BUILDING 30,911         -               -               -               

430-3190-534.59-92 DEPRECIATION IMPROVEMENTS 13,837         -               -               -               

430-3190-534.59-93 DEPRECIATION EQUIPMENT 162,806        -               -               -               

TOTAL MATERIAL SERVICES 207,554        -               -               -               

TOTAL DEPRECIATION 207,554        -               -               -               

TOTAL SOLID WASTE OPERATING FUND 3,187,023     3,600,913     3,787,664     3,795,104     

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

SOLID WASTE OPERATING FUND EXPENSES

DEPRECIATION
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

450-3657-361.10-00 INTEREST 5,473           6,989           3,034           3,300           

TOTAL INVESTMENTS 5,473           6,989           3,034           3,300           

450-3657-362.45-00 RENTALS 203,913        213,756        213,756        216,576        

TOTAL SERVICE CHARGES 203,913        213,756        213,756        216,576        

450-3657-364.00-00 DISPOSITION/FIXED ASSETS (5,206)          -               -               -               

450-3657-365.00-00 SALE OF SURPLUS MATERIALS/SCRAP 5,000           -               -               -               

450-3657-369.90-00 OTHER MISC REVENUES 447              200              200              200              

450-3657-369.91-00 COIN LAUNDRY SERVICE 2,930           3,504           3,504           3,504           

TOTAL OTHER REVENUES 3,171           3,704           3,704           3,704           

450-3657-389.99-99 USE OF FUND BALANCE -               85,800         19,755         -               

TOTAL NON-OPERATING REVENUES -               85,800         19,755         -               

TOTAL TRAILER CITY FUND 212,557        310,249        240,249        223,580        

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

TRAILER CITY FUND REVENUES
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

450-3657-539.12-00 SALARIES REGULAR 78,826          66,172          66,172          70,203          

450-3657-539.14-00 OVERTIME 210               1,455            1,455            1,499            

450-3657-539.21-00 FICA TAXES 6,281            5,173            5,173            5,485            

450-3657-539.22-00 RETIREMENT CONTRIBUTION 14,288          12,266          12,266          14,305          

450-3657-539.23-00 EMPLOYEE GROUP INSURANCE 14,258          12,632          12,632          11,341          

450-3657-539.24-00 WORKERS COMP INSURANCE 1,797            2,839            2,839            3,025            

450-3657-539.25-00 UNEMPLOYMENT COMPENSATION -               68                 68                 72                 

TOTAL PERSONAL EXPENSES 115,660        100,605        100,605        105,930        

450-3657-539.31-01 PROFESSIONAL SERVICE MISC. -               500               500               500               

450-3657-539.31-02 LEGAL 3,564            2,000            2,000            2,000            

450-3657-539.31-06 MEDICAL 76                 -               -               -               

450-3657-539.32-00 ACCOUNTING AND AUDIT 1,700            1,800            1,800            1,800            

450-3657-539.34-01 CONTRACTUAL SVCS MISC. 15,527          15,000          15,000          1,000            

450-3657-539.34-02 LAWN MAINTENANCE 25                 -               -               -               

450-3657-539.41-02 TELEPHONE 1,836            1,500            1,500            1,500            

450-3657-539.41-04 INTERNET 864               -               -               -               

450-3657-539.43-00 UTILITY SERVICES 7,668            6,000            6,000            6,000            

450-3657-539.45-00 GENERAL INSURANCE 2,366            2,295            2,295            1,785            

450-3657-539.46-02 REPAIRS/MAINT-EQUIPMENT 1,858            1,000            1,000            1,000            

450-3657-539.46-03 REPAIRS/MAINT-VEHICLES 1,623            1,174            1,174            1,255            

450-3657-539.46-06 REPAIRS/MAINT-HARDWARE 4,974            4,594            4,594            5,596            

450-3657-539.46-10 REPAIRS/MAINT-BUILDING 910               5,000            5,000            5,000            

450-3657-539.47-01 PRINTING AND BINDING-MISC 45                 -               -               -               

450-3657-539.48-00 PROMOTIONAL ACTIVITIES 962               -               -               -               

450-3657-539.49-01 MISCELLANEOUS OTHER CHARGES 68                 5,000            5,000            1,000            

450-3657-539.49-02 MANAGEMENT FEES 25,125          14,881          14,881          11,812          

450-3657-539.49-05 LICENSES & TAXES 34,263          35,000          35,000          35,000          

450-3657-539.49-10 BAD DEBT EXPENSE 117               -               -               -               

450-3657-539.51-00 OFFICE SUPPLIES 331               200               200               200               

450-3657-539.52-01 OPERATING SUPPLIES MISC. 2,317            3,000            3,000            2,000            

450-3657-539.52-03 GASOLINE & OIL 1,706            800               800               800               

450-3657-539.52-04 UNIFORMS & ACCESSORIES 300               400               400               400               

TOTAL MATERIAL EXPENSES 108,225        100,144        100,144        78,648          

450-3657-539.62-00 BUILDING -               -               30,000          -               

450-3657-539.63-00 IMPROV OTHER THAN BUILDING -               100,000        -               -               

450-3657-539.64-00 MACHINERY AND EQUIPMENT -               9,500            9,500            -               

TOTAL CAPITAL OUTLAY -               109,500        39,500          -               

450-3657-539.83-00 OTHER GRANTS AND AIDS 100               -               -               -               

TOTAL GRANTS AND AIDS 100               -               -               -               

450-3657-590.90-00 TRANSFER TO FUND BALANCE -               -               -               39,002          

TOTAL OTHER SOURCES -               -               -               39,002          

450-3690-539.59-91 DEPRECIATION BUILDING 2,994            -               -               -               

450-3690-539.59-92 DEPRECIATION IMPROVEMENTS 9,055            -               -               -               

450-3690-539.59-93 DEPRECIATION EQUIPMENT 1,864            -               -               -               

TOTAL DEPRECIATION AND AMORT 13,913          -               -               -               

TOTAL TRAILER CITY FUND 237,898        310,249        240,249        223,580        

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

TRAILER CITY FUND EXPENSES
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FIDUCIARY FUNDS 
 
 

Fiduciary Funds are types of funds that the government acts as a trustee or 
agent on behalf of another party.  Following is a list of the City of Winter 
Garden Fiduciary Funds: 
 
General Employee Pension Fund 
Firefighter and Police Officer Pension Fund 
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

610-0000-361.10-00 INTEREST 251,268        275,854        275,854        275,854        

610-0000-361.20-00 DIVIDENDS 218,944        125,616        125,616        125,616        

610-0000-361.30-00 INCREASE IN FAIR VALUE OF INVEST 952,910        541,958        541,958        541,958        

610-0000-367.00-00 GAIN ON THE SALE OF INVESTMENTS 592,683        167,715        167,715        167,715        

610-0000-368.00-00 RETIREMENT CONTRIBUTIONS 1,111,595     1,119,967     1,119,967     1,455,529     

610-0000-369.90-00 OTHER MISCELLANEOUS REVENUES 748              -               -               -               

3,128,148     2,231,110     2,231,110     2,566,672     

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

GENERAL EMPLOYEE PENSION FUND REVENUES

TOTAL GENERAL EMPLOYEE PENSION FUND
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

610-0000-513.31-01 PROF SVCS MISC. 22,919         17,000         17,000         17,000         

610-0000-513.31-02 LEGAL 3,437           8,448           8,448           8,448           

610-0000-513.31-03 INVESTMENT COUNSEL 81,670         85,590         85,590         85,590         

610-0000-513.34-01 CONTRACT SVCS MISC 9,962           14,645         14,645         14,645         

610-0000-513.45-00 INSURANCE 4,806           5,125           5,125           5,125           

610-0000-518.36-00 PENSION BENEFITS 501,727        490,448        490,448        490,448        

TOTAL MATERIAL SERVICES 624,521        621,256        621,256        621,256        

610-0000-590.90-00 TRANSFER TO FUND BALANCE -               1,609,854     1,609,854     1,945,416     

TOTAL NON-OPERATING EXPENSES -               1,609,854     1,609,854     1,945,416     

TOTAL GENERAL EMPLOYEE PENSION FUND 624,521        2,231,110     2,231,110     2,566,672     

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

GENERAL EMPLOYEE PENSION FUND EXPENDITURES
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

620-0000-312.51-00 FIRE INSURANCE PREMIUM 124,353        110,000        110,000        110,000        

620-0000-312.52-00 CASUALTY INS PREMIUM TAX 191,044        200,000        200,000        200,000        

TOTAL INTERGOVERNMENTAL 315,397        310,000        310,000        310,000        

620-0000-361.10-00 INTEREST 332,658        195,272        195,272        195,272        

620-0000-361.20-00 DIVIDENDS 258,831        183,393        183,393        183,393        

620-0000-361.30-00 INCR ON FV OF INV 1,052,801     501,906        501,906        501,906        

620-0000-367.00-00 GAIN ON SALE OF INVESTMENTS 462,779        376,416        376,416        376,416        

TOTAL INVESTMENTS 2,107,069     1,256,987     1,256,987     1,256,987     

620-0000-368.01-00 EMPLOYER CONTRIBUTIONS 993,233        897,563        897,563        1,595,962     

620-0000-368.02-00 EMPLOYEE CONTRIBUTIONS 50,504         44,586         44,586         44,586         

620-0000-369.90-00 OTHER 6,104           -               -               -               

TOTAL CONTRIBUTIONS 1,049,841     942,149        942,149        1,640,548     

3,472,307     2,509,136     2,509,136     3,207,535     

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

FIREFIGHTER'S AND POLICE OFFICER'S PENSION FUND REVENUES

TOTAL FIREFIGHTER'S AND POLICE OFFICER'S 

PENSION FUND
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2007 

ACTUAL

2008 

ORIGINAL 

BUDGET

2008 

REVISED 

BUDGET

2009 

ADOPTED 

BUDGET

620-0000-513.31-01 PROF SVCS MISC. 22,324         13,951         13,951         73,951         

620-0000-513.31-02 LEGAL 6,339           11,290         11,290         11,290         

620-0000-513.31-03 INVESTMENT COUNSEL 89,805         89,304         89,304         89,304         

620-0000-513.34-01 CONTRACT SVCS MISC 8,729           9,476           9,476           9,476           

620-0000-513.45-00 GENERAL INSURANCE 4,032           6,351           6,351           6,351           

620-0000-513.49-06 RTRMT CONTRB REFUNDED 6,565           2,353           2,353           2,353           

620-0000-513.51-00 OFFICE SUPPLIES 207              300              300              300              

620-0000-518.36-00 PENSION BENEFITS 713,488        694,826        694,826        694,826        

TOTAL MATERIAL SERVICES 851,489        827,851        827,851        887,851        

620-0000-590.90-00 TRANSFER TO FUND BALANCE -               1,681,285     1,681,285     2,319,684     

TOTAL NON-OPERATING EXPENSES -               1,681,285     1,681,285     2,319,684     

851,489        2,509,136     2,509,136     3,207,535     
TOTAL FIREFIGHTER'S & POLICE OFFICER'S 

PENSION FUND

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

FIREFIGHTER'S AND POLICE OFFICER'S PENSION FUND EXPENDITURES
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IMPROVEMENTS
OTHER THAN

LAND BUILDING BUILDING CAPITAL
61 62 63 64

GENERAL FUND

Information Systems FAX Server -                  -                  -                   8,700          
GBS Blades (10) -                  -                  -                   17,000        
GBS Fiber Modules (10) -                  -                  -                   4,400          
AS400 Blade -                  -                  -                   35,000        
Arcview Upgrade -                  -                  -                   2,100          

Building - Code Enf. Laptops (5) -                  -                  -                   11,500        

Police - Sworn Marked (4)/Unmarked (1) Vehicles- Fully Equip -                  -                  -                   132,348      
Laptops for Vehicles (15) -                  -                  -                   29,625        
Ticket Writer and Printer (1) -                  -                  -                   3,200          
Radar/Laser Units (4) -                  -                  -                   8,800          
Portable Radios (10) -                  -                  -                   57,700        

Fire Fire Engine - Used -                  -                  -                   75,000        
Monitor/Defibrillator Lifepak 15 -                  -                  -                   25,000        
Panasonic CF-19 Tablets (3) -                  -                  -                   10,500        
Fire Rms 4.3 (3) -                  -                  -                   2,990          
XTS 5000 Portable Radios (4) -                  -                  -                   20,000        
72" Whelen LED Light Bar w/Opticom E124 -                  -                  -                   4,300          
60" Whelen LED Light Bar w/Opticom M124 -                  -                  -                   4,100          
Treadmill - Station 24 -                  -                  -                   2,000          
12 Lead Rhythm Generator -                  -                  -                   2,000          
Auto Elec Difibrillator w/Cabinet CR+ -                  -                  -                   2,000          
Hose Dry Rack - Station 24 -                  -                  -                   2,000          
Hose Roller -                  -                  -                   1,975          
Hose Washer up to 5" -                  -                  -                   750             

Recreation Dillard Recreation Center -                  2,500,000   -                   -                  
Lulu Creek Trail - Design -                  -                  60,000         -                  
Conference Table -                  -                  -                   1,000          
Commerical Range/Stove -                  -                  -                   1,200          
Southside - Ice Machine -                  -                  -                   3,250          

CATEGORY

FY 2008/09 BUDGET

ADOPTED CAPITAL EXPENDITURES
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IMPROVEMENTS
OTHER THAN

LAND BUILDING BUILDING CAPITAL
61 62 63 64

CATEGORY

FY 2008/09 BUDGET

ADOPTED CAPITAL EXPENDITURES

Tanner Hall Lighting Upgrade and Office Renovation -                  27,000        -                   -                  
Commerical Refrigerator -                  -                  -                   1,900          

TOTAL - GENERAL FUND -                  2,527,000   60,000         470,338      

LOCAL OPTION GAS TAX FUND

Traffic Calming -                  -                  20,000         -                  

TOTAL - LOCAL OPTION GAS TAX FUND -                  -                  20,000         -                  

IMPACT FEE FUND

Police - Sworn Cable Upgrade Old Municipal Complex -                  40,000        -                   -                  
Flooring Upgrade Old Municipal Complex -                  29,883        -                   -                  
Training Audio Visual Room -                  50,000        -                   -                  
Interview/Interogatoin Audio Visual Room -                  10,000        -                   -                  

-                  
Streets Plant Street / W. Crown Point Rd Improvements -                  -                  1,523,648    -                  

Marsh Rd (545 to Hickory Hammock) -                  -                  1,000,000    -                  
Sessions Road -                  -                  250,000       -                  

Recreation Warrior Road Park -                  -                  -                   -                  

TOTAL - IMPACT FEE FUND -                  129,883      2,773,648    -                  

CR 545 SPECIAL BENEFIT AREA

CR 545 South R.O.W. 300,000      -                  -                   -                  

TOTAL - CR 545 SPECIAL BENEFIT AREA 300,000      -                  -                   -                  
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IMPROVEMENTS
OTHER THAN

LAND BUILDING BUILDING CAPITAL
61 62 63 64

CATEGORY

FY 2008/09 BUDGET

ADOPTED CAPITAL EXPENDITURES

GENERALTRANSPORTATION IMPACT FEE FUND

Plant Street R.O.W. - 9th to S.R. 429 2,000,000   -                  -                   -                  
SR 50 Concurrency Study -                  -                  50,000         -                  
SR 50 Concurrency Management -                  -                  1,000,000    -                  

TOTAL - GENERALTRANSPORTATION IMPACT FEE FUND 2,000,000   -                  1,050,000    -                  

UTILITIES FUND

Distribution Directional Drill Machine -                  -                  -                   196,100      

TOTAL - UTILITIES FUND -                  -                  -                   196,100      

UTILITIES IMPACT FEE FUND

Wastewater Reclaim Water Storage - Location 2 (Tanner) -                  -                  3,900,000    -                  

Distribution Turnpike/CR 535 Utility Relocations -                  -                  230,000       -                  
Stoneybrook Water Main Looping -                  -                  185,000       -                  

Collection Turnpike/CR 535 Utility Relocations -                  -                  338,000       -                  

TOTAL - UTILITIES IMPACT FEE FUND -                  -                  4,653,000    -                  
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IMPROVEMENTS
OTHER THAN

LAND BUILDING BUILDING CAPITAL
61 62 63 64

CATEGORY

FY 2008/09 BUDGET

ADOPTED CAPITAL EXPENDITURES

UTILITIES RENEWAL & REPLACEMENT FUND

Water Well Pump Repair (Fullers) -                  -                  55,000         -                  

Wastewater VSDs for Influent Pumps -                  -                  13,000         -                  
Sludge Pumps -                  -                  12,000         -                  
Chlorine Metering Pump -                  -                  2,600           -                  
Two 7.5HP Mixers -                  -                  27,500         -                  
Pump Control Room Improvements -                  -                  9,350           -                  

Collection 30HP Lift Station Pump - LS #47 -                  -                  20,000         -                  

TOTAL - UTILITIES RENEWAL & REPLACEMENT FUND -                  -                  139,450       -                  

STORMWATER FUND

W Crown Point Rd Drainage Project -                  -                  10,000         -                  
Lake Cove Point Underdrains -                  -                  50,000         -                  

TOTAL - STORMWATER FUND -                  -                  60,000         -                  

SOLID WASTE FUND

Compactor with Enclosure -                  -                  -                   16,500        
Rear Load Yard Trash Truck -                  -                  -                   193,369      
Side Load Garbage Truck -                  -                  -                   174,240      

TOTAL - SOLID WASTE FUND -                  -                  -                   384,109      

   TOTAL PROPOSED CAPITAL EXPENDITURES 2,300,000   2,656,883   8,756,098    1,050,547   
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PROJECT NAME 2009 2010 2011 2012 2013 Totals

Fire Station 23 - Hennis Road GF FIRE                     -            250,000       1,700,000                   -                     -           1,950,000 

Fire Engine- Used - Engine 123 GF FIRE              75,000                    -                      -                     -                     -                75,000 

Fire Engine - Station 23 (Hennis) GF FIRE                     -                      -                      -           400,000                   -              400,000 

Fire Engine - Station 24 (Palmetto) GF FIRE                     -                      -                      -                     -           517,500            517,500 

Tanner Hall Improv-Office Addn, Lighting U/G GF PARKS AND REC              27,000                    -                      -                     -                     -                27,000 

Lulu Creek Trail GF PARKS AND REC              60,000          301,000                    -                     -                     -              361,000 

Veterans Park Playground Upgrade GF PARKS AND REC                     -              67,200                    -                     -                     -                67,200 

Newton Park Boat Ramp Replacement GF PARKS AND REC                     -              41,300                    -                     -                     -                41,300 

Public Services Complex GF PW ADMIN                     -                      -                      -                     -        1,785,375         1,785,375 

Dillard Recreation Center GF PARKS AND REC         2,500,000                    -                      -                     -                     -           2,500,000 

Farnsworth Pool Renovations GF PARKS AND REC                     -            325,000          350,000         585,000         345,000         1,605,000 

General Fund Total         2,662,000          984,500       2,050,000         985,000      2,647,875         9,329,375 

Fire Engine - Station 22 (Daniels) GIF FIRE                     -            400,000                    -                     -                     -              400,000 

Fire Station - Southwest GIF FIRE                     -                      -                      -        2,000,000                   -           2,000,000 

Rescue Vehicle - Transport Capable - SW Station GIF FIRE                     -                      -                      -           300,000                   -              300,000 

Fire Engine - Southwest Station GIF FIRE                     -                      -                      -                     -           460,000            460,000 

CR 545 South ROW GIF STREETS            300,000                    -                      -                     -                     -              300,000 

CR 545 South GIF STREETS                     -         9,000,000                    -                     -                     -           9,000,000 

Marsh Rd (545 to Hickory Hammock) GIF STREETS         1,000,000       3,250,000                    -                     -                     -           4,250,000 

Plant Street ROW - 9th Street to 429 GIF STREETS         2,000,000                    -                      -                     -                     -           2,000,000 

Plant Street Design/Const - 9th to W Crown Pt GIF STREETS                     -         3,600,000                    -                     -                     -           3,600,000 

Plant Street/W Crown Pt Imprvmnts GIF STREETS         1,523,648                    -                      -                     -                     -           1,523,648 

Roper East GIF STREETS                     -            200,000                    -                     -                     -              200,000 

Sessions Road GIF STREETS            250,000       4,093,150                    -                     -                     -           4,343,150 

Concurrency Management - SR 50 GIF STREETS              50,000                    -                      -                     -                     -                50,000 

SR 50 Concurrency GIF STREETS         1,000,000                    -                      -                     -                     -           1,000,000 

SR 50 Mast Arm Signals GIF STREETS                     -                      -                      -                     -           383,500            383,500 

Median Landscaping-SR 50 Avalon Rd to SR 429 GIF STREETS                     -                      -                      -                     -           920,000            920,000 

General Fund Impact Fee Total         6,123,648     20,543,150                    -        2,300,000      1,763,500       30,730,298 

Dillard Street - Plant Street north to Tilden Street 

(Design & Construction) LOGT STREETS                     -            103,000          515,000                   -                     -              618,000 

Dillard Street - Tilden Street north to Verna Street 

(Design & Construction) LOGT STREETS                     -              55,800                    -           320,850                   -              376,650 

Dillard Street - Verna Street north to Division 

(Design & Construction) LOGT STREETS                     -              55,800                    -                     -           320,850            376,650 

Main Street - Story To Vining (Design & 

Construction) LOGT STREETS                     -              43,400          216,800                   -                     -              260,200 

Midget Place - Surprise to Palm (Design & 

Construction) LOGT STREETS                     -                      -              47,300         271,860                   -              319,160 

North Dillard - Surprise to Division (Design & 

Construction) LOGT STREETS                     -                      -                      -             47,840         239,315            287,155 

N Highland and N Lakeview - Henderson to 

Newell (Design & Construction) LOGT STREETS                     -                      -            368,600                   -                     -              368,600 

Palm Drive - Regal Place to Division (Design & 

Construction) LOGT STREETS                     -                      -                      -           108,790         543,950            652,740 

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

PROGRAM SUMMARY FOR RECOMMENDED MAJOR CAPITAL EXPENDITURES

SOURCE FUND
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PROJECT NAME 2009 2010 2011 2012 2013 Totals

CITY OF WINTER GARDEN

FY 2008/2009 BUDGET

PROGRAM SUMMARY FOR RECOMMENDED MAJOR CAPITAL EXPENDITURES

SOURCE FUND

South Highland - Smith to R/R track (Design & 

Construction) LOGT STREETS                     -              40,500          202,600                   -                     -              243,100 

South Lakeview - Smith to R/R tracks (Design & 

Construction) LOGT STREETS                     -              40,500          202,700                   -                     -              243,200 

South Main - Smith to Tremaine (Design & 

Construction) LOGT STREETS                     -              40,500          202,600                   -                     -              243,100 

South Woodland Street - Smith to Tremaine 

(Design & Construction) LOGT STREETS                     -                      -                      -             40,500         232,990            273,490 

Tremaine Street - Main to Dillard (Design & 

Construction) LOGT STREETS                     -                      -                      -             49,795         249,205            299,000 

Vineland Rd  - S.R. 50 to Palmetto Ave (Design & 

Construction) LOGT STREETS                     -            108,400          542,100                   -                     -              650,500 

Local Option Gas Tax Total                     -            487,900       2,297,700         839,635      1,586,310         5,211,545 

Crest Avenue/Lulu Creek Culvert Crossing 

(Design & Construction) S STORMWATER                     -                      -              31,400         258,750                   -              290,150 

Dillard Street - Plant Street north to Tilden Street 

(Design & Construction) S STORMWATER                     -              31,650          158,200                   -                     -              189,850 

Dillard Street - Tilden Street north to Verna Street 

(Design & Construction) S STORMWATER                     -              19,800                    -           113,965                   -              133,765 

Dillard Street - Verna Street north to Division 

(Design & Construction) S STORMWATER                     -              19,900                    -           114,310            134,210 

Lake Cove Point Underdrains S STORMWATER              50,000                    -                      -                     -                     -                50,000 

Lulu Creek S STORMWATER                     -         1,500,000                    -                     -                     -           1,500,000 

Main Street - Story To Vining (Design & 

Construction) S STORMWATER                     -                9,300            46,400                   -                     -                55,700 

Midget Place - Surprise to Palm (Design & 

Construction) S STORMWATER                     -                      -              10,750           61,755              72,505 

North Dillard - Surprise to Division (Design & 

Construction) S STORMWATER                     -                      -             11,960           59,570              71,530 

N Highland and N Lakeview - Henderson to 

Newell) (Design & Construction) S STORMWATER                     -                      -              78,200                   -                     -                78,200 

Palm Drive - Regal Place to Division (Design & 

Construction) S STORMWATER                     -                      -                      -             21,390         106,835            128,225 

W Crown Point Rd Drainage Project S STORMWATER              10,000                    -                      -                     -                     -                10,000 

South Highland - Smith to R/R track (Design & 

Construction) S STORMWATER                     -                7,100            35,300                   -                     -                42,400 

South Lakeview - Smith to R/R tracks (Design & 

Construction) S STORMWATER                     -                7,100            35,300                   -                     -                42,400 

South Main - Smith to Tremaine (Design & 

Construction) S STORMWATER                     -                9,600            48,100                   -                     -                57,700 

South Woodland Street - Smith to Tremaine 

(Design & Construction) S STORMWATER                     -                      -                      -               8,165           40,595              48,760 

Tremaine Street - Main to Dillard (Design & 

Construction) S STORMWATER                     -                      -                      -               9,430           47,035              56,465 

Vineland Rd  - S.R. 50 to Palmetto Ave (Design & 

Construction) S STORMWATER                     -              14,500            72,500                   -                     -                87,000 

Stormwater Total              60,000       1,618,950          516,150         485,415         368,345         3,048,860 

Sideload Truck SW SOLID WASTE            174,250                    -                      -                     -                     -              174,250 

Rearload Truck SW SOLID WASTE            193,400                    -                      -                     -                     -              193,400 

Solid Waste Total            367,650                    -                      -                     -                     -              367,650 

Crest Avenue/Lulu Creek Culvert Crossing 

(Design & Construction) UIF-W DISTRIBUTION                     -                      -                4,700           26,968                   -                31,668 

Dillard Street - Plant Street north to Tilden Street 

(Design & Construction) UIF-W DISTRIBUTION                     -              16,700            83,400                   -                     -              100,100 

Dillard Street - Tilden Street north to Verna Street 

(Design & Construction) UIF-W DISTRIBUTION                     -                9,000                    -             51,290                   -                60,290 

Dillard Street - Verna Street north to Division 

(Design & Construction) UIF-W DISTRIBUTION                     -                8,900                    -             51,290              60,190 

N Highland and N Lakeview - Henderson to 

Newell) (Design & Construction) UIF-W DISTRIBUTION                     -                      -              70,500                   -                     -                70,500 
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South Lakeview - Smith to R/R tracks (Design & 

Construction) UIF-W DISTRIBUTION                     -                6,600            33,100                   -                     -                39,700 

South Main - Smith to Tremaine (Design & 

Construction) UIF-W DISTRIBUTION                     -                6,900            39,330                   -                     -                46,230 

South Woodland Street - Smith to Tremaine 

(Design & Construction) UIF-W DISTRIBUTION                     -                      -                      -               7,935           39,445              47,380 

Stoneybrook Water Main Looping UIF-W DISTRIBUTION            185,000                    -                      -                     -                     -              185,000 

Tremaine Street - Main to Dillard (Design & 

Construction) UIF-W DISTRIBUTION                     -                      -                      -               8,280           41,400              49,680 

Turnpike/CR 535 Utility Relocations UIF-W DISTRIBUTION            230,000                    -                      -                     -                     -              230,000 

Utility Line Relocation SR 50 (Construction) UIF-W DISTRIBUTION                     -            134,763          131,430                   -                     -              266,193 

Vineland Rd  - S.R. 50 to Palmetto Ave (Design & 

Construction) UIF-W DISTRIBUTION                     -              19,800            99,100                   -                     -              118,900 

Hennis Road Gravity Sewer UIF-WW COLLECTION                     -                      -              26,500         218,960                   -              245,460 

Turnpike/CR 535 Utility Relocations UIF-WW COLLECTION            338,000                    -                      -                     -                     -              338,000 

Utility Line Relocation SR 50 (Construction) UIF-WW COLLECTION                     -                      -            202,144         226,717                   -              428,861 

Vineland Rd  - S.R. 50 to Palmetto Ave (Design & 

Construction) UIF-WW COLLECTION                     -              26,300          131,400                   -                     -              157,700 

Palm Drive - Regal Place to Division (Design & 

Construction) UIF-WW DISTRIBUTION                     -                      -                      -             23,115         115,748            138,863 

Reclaimed Water PH 2 - Tanner UIF-WW WASTEWATER         3,900,000                    -                      -                     -                     -           3,900,000 

Utility Impact Fee Total         4,653,000          228,963          821,604         563,264         247,883         6,514,714 

Well Pump Repair -  Fullers URR-W WATER              55,000                    -                      -                     -                     -                55,000 

Utility Line Relocation SR 50 (Construction) URR-W DISTRIBUTION                     -                      -         1,212,869      1,360,299                   -           2,573,168 

Crest Avenue/Lulu Creek Culvert Crossing 

(Design & Construction) URR-WW COLLECTION                     -                      -              13,450           77,280                   -                90,730 

Dillard Street - Plant Street north to Tilden Street 

(Design & Construction) URR-WW COLLECTION                     -              22,700          113,500                   -                     -              136,200 

Dillard Street - Tilden Street north to Verna Street 

(Design & Construction) URR-WW COLLECTION                     -              12,300                    -             70,725                   -                83,025 

Dillard Street - Verna Street north to Division 

(Design & Construction) URR-WW COLLECTION                     -              12,300                    -             70,725              83,025 

Main Street - Story To Vining (Design & 

Construction) URR-WW COLLECTION                     -              10,100            50,500                   -                     -                60,600 

Midget Place - Surprise to Palm (Design & 

Construction) URR-WW COLLECTION                     -                      -              12,200           70,150                   -                82,350 

North Dillard - Surprise to Division (Design & 

Construction) URR-WW COLLECTION                     -                      -                      -             12,995           64,975              77,970 

N Highland and N Lakeview - Henderson to 

Newell) (Design & Construction) URR-WW COLLECTION                     -              92,200            92,200                   -                     -              184,400 

Palm Drive - Regal Place to Division (Design & 

Construction) URR-WW COLLECTION                     -                      -                      -             26,220         131,215            157,435 

South Lakeview - Smith to R/R tracks (Design & 

Construction) URR-WW COLLECTION                     -                9,200            46,100                   -                     -                55,300 

South Main - Smith to Tremaine (Design & 

Construction) URR-WW COLLECTION                     -              12,400            62,100                   -                     -                74,500 

South Woodland Street - Smith to Tremaine 

(Design & Construction) URR-WW COLLECTION                     -                      -                      -               9,660           48,415              58,075 

Tremaine Street - Main to Dillard (Design & 

Construction) URR-WW COLLECTION                     -                      -                8,800           50,370                   -                59,170 

Utility Line Relocation SR 50 (Construction) URR-WW COLLECTION                     -                      -         1,751,922      2,116,021                   -           3,867,943 

Utility Renewal and Replacement Total              55,000          171,200       3,363,641      3,793,720         315,330         7,698,891 

Directional Drill Machine U-W DISTRIBUTION            196,100                    -                      -                     -                     -              196,100 
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Main Street - Story To Vining (Design & 

Construction) U-W DISTRIBUTION                     -                7,600            38,100                   -                     -                45,700 

Midget Place - Surprise to Palm (Design & 

Construction) U-W DISTRIBUTION                     -                      -                8,700           49,910                   -                58,610 

North Dillard - Surprise to Division (Design & 

Construction) U-W DISTRIBUTION                     -                      -                      -               8,395           41,975              50,370 

Utility Total            196,100              7,600            46,800           58,305           41,975            350,780 

Trailer City Drainage TC TRAILER CITY                     -            100,000                    -                     -                     -              100,000 

Trailer City Total          100,000                    -                     -                     -              100,000 

Total       14,117,398     24,142,263       9,095,895      9,025,339      6,971,218       63,352,113 
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FY01-02 FY02-03 FY03-04 FY04-05 FY05-06 FY06-07 FY07-08 FY08-09
DEPARTMENT # of emp # of emp # of emp # of emp # of emp # of emp # of emp # of emp

City Commission 5 5 5 5 5 5 5 5
Administration 16 19 19 10 11 11 15 0
Executive 0 0 0 0 0 3 8 7
Economic Development 0 0 0 0 0 2 2 1
City Clerk 0 0 0 0 0 3 3 3
Human Resources 0 0 0 0 0 3 3 3
Human Resources-Building Maint. 0 0 0 0 0 0 5 5
Human Resources-Fleet Maint. 0 0 0 0 0 0 6 6
Finance 0 0 0 9.5 11 11 11 13
Information Systems 0 0 0 3 5 5 5 5
Planning 3 4 4 5.5 6 6 6 4
Planning-Code Enforcement 0 0 0 0 0 0 0 4
TOTAL GENERAL GOVERNMENT 24 28 28 33 38 49 69 56

Building - Inspection 0 0 0 13.5 19.5 21 21 12
Building - Code Enforcement 0 0 0 0 0 0 4 0
Police - sworn 39 43 47 56 58 62 67 67
Police - non-sworn 14 15 14 15 15 15 16 16
Police - Code Enforcement 9 10.5 9 3 4 4 0 0
Fire 24.5 31 34 38.5 38.5 44.5 50 46
TOTAL PUBLIC SAFETY 86.5 99.5 104 126 135 146.5 158 141

Administration 0 0 0 0 3 4 0 0
Streets 10.5 11.5 11.5 11.5 9 9 0 0
Building Maintenance 4 4 5 5 6 6 0 0
Shop 4 4 4 5 5 6 0 0
Cemetery 1 1 1 1 1 1 0 0
Parks 0 0 10 11 12 12 0 0
Sanitation 14.5 15.5 15.5 15.5 15 19 0 0
Stormwater 2 2 2 3 4 4 0 0
TOTAL PUBLIC WORKS 36 38 49 52 55 61 0 0

Administration 0 0 0 0 0 0 2 3
Streets 0 0 0 0 0 0 9 7
Cemetery 0 0 0 0 0 0 1 1
Engineering 0 0 0 0 0 0 8 6
Sanitation 0 0 0 0 0 0 19 19
Stormwater 0 0 0 0 0 0 4 2
Utility Administration 0 0 0 0 0 0 2 0
Environmental Services 0 0 0 0 0 0 3 3
Water 0 0 0 0 0 0 5 5
Wastewater 0 0 0 0 0 0 7 7
Distribution 0 0 0 0 0 0 9 9
Collection 0 0 0 0 0 0 9 10
TOTAL PUBLIC SERVICES 0 0 0 0 0 0 78 72

Recreation 4.5 6.5 6 8 9 10 9 9
Parks 8 8 0 0 0 0 11 10
TOTAL PARKS/RECREATION 12.5 14.5 6 8 9 10 20 19

ENGINEERING 1 2.5 5 7 8 9 0 0

Utility Administration 5 6 5 6 5 5 0 0
Water 11 13 15 15 14 15 0 0
Wastewater 17 17 17 17 17 18 0 0
TOTAL UTILITIES 33 36 37 38 36 38 0 0

TRAILER CITY 4 5 3 1 1 1 2 2

TOTALS (less Commission) 192 218.5 227 260 277 309.5 322 285

CITY OF WINTER GARDEN

FULL TIME EMPLOYEES
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GLOSSARY 
 
 
ACTIVITY:  A significant element of a department’s programmatic responsibilities performed for the 
purpose of accomplishing a function for which a department is responsible. 
 
AD VALOREM TAX:  A tax levied on the assessed value of real and personal property (also known as 
“property tax”). 
 
APPROPRIATION:  An amount of money set apart by the City Commission for a specific purpose; 
authority to incur obligations or make expenditures. 
 
ASSESSED VALUE:  A valuation set upon real estate or personal property by the County Property 
Appraiser as a basis for levying taxes. 
 
BALANCED BUDGET:  A budget in which budgeted revenues equal budgeted appropriations. 
 
BOND:  A written promise to pay a specified sum of money (face value or principal), at a specified date in 
the future (maturity date), together with interest at a specified rate. 
 
BUDGET:  A comprehensive financial plan of operations which attempts to rationalize the allocation of 
limited revenues among competing expenditure requirements for a given time period.  Most local 
governments have two types of budgets: the “Operating” budget and the “Capital Improvement” budget. 
 
BUDGETARY ACCOUNTS:  Accounts used to record the formally adopted annual operating budget in 
the general ledger.  This budgetary integration is the basis of the City’s management control process.  Also 
referred to as line items, budgetary accounts are grouped by similar items for uniformity of purchasing 
decisions. 
 
CAPITAL EQUIPMENT:  Equipment with a value in excess of $750 and an expected life of more than 
two years such as automobiles, computers, and furniture. 
 
CAPITAL IMPROVEMENT:  Physical asset, constructed or purchased, that has a minimum cost of 
$10,000 and a minimum useful life of three years. 
 
CAPITAL IMPROVEMENT BUDGET:  A budget including those approved capital improvement 
projects contained in the first year of the five-year Capital Improvement Program. 
 
CAPITAL IMPROVEMENTS ELEMENT:  That portion of the Capital Improvement Program which is 
necessary to meet the requirements of the Growth Management Act. 
 
CAPITAL IMPROVEMENT PROGRAM (CIP):  A comprehensive long-range schedule of approved 
capital improvements indicating priority in terms of need and ability to finance.  The program covers a 
five-year period, the first year of which is adopted as the Capital Improvement Budget. 
 
CONTINGENCY:  Money that has been set aside to cover unplanned expenditures. 
 
DEBT SERVICE:  The expenditure of principal and interest on borrowed funds. 
 
DEBT SERVICE FUND:  Used to account for the accumulation of resources for, and the payment of, debt 
service. 
 
DEPARTMENT:  An organizational unit responsible for carrying out a major governmental function, such 
as Police or Public Works. 
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ENTERPRISE FUND:  A type of fund used to account for operations that are financed and operated in a 
manner similar to private business enterprises; i.e., where charges for services are intended to cover the cost 
of providing the service. 
 
FIDUCIARY FUND:  A type of fund in which the government acts as a trustee or agent on behalf of 
another party.  An example is pension funds. 
 
FISCAL YEAR (FY):  Any consecutive 12-month period designated as a budget year.  The City’s budget 
year begins October 1, and ends September 30 of the following calendar year. 
 
FRANCHISE FEE:  A fee paid by public service businesses for use of City streets, rights-of-way, and 
property in providing their services.  Services requiring franchises include electric, telephone, natural gas, 
water, cable television, and roll-off service. 
 
FUND:  An accounting structure which isolates specific revenues and appropriations for a designated 
purpose, such as the General Fund or the Capital Project Fund. 
 
GENERAL FUND:  The general operating fund of the City.  It is used to account for all financial 
resources except those required to be accounted for in another fund. 
 
GRANT:  Contributions of cash or other assets to be used for a specified purpose, activity, or facility.  
Grants may be classified as either categorical or block, depending on the amount of discretion allowed the 
grantee. 
 
HOMESTEAD EXEMPTION:  A statewide exemption which is a deduction from the total taxable 
assessed value of owner occupied property.  The current exemption is $25,000. 
 
IMPACT FEE:  A charge for infrastructure improvements that must be provided to the local government. 
 
INTERFUND TRANSFER:  Payment from one fund to another fund primarily for services provided. 
 
INTERGOVERNMENTAL REVENUE:  Revenue from other governments in the form of grants, 
entitlements, shared revenues, or payments in lieu of taxes. 
 
LINE ITEM:  A specific item or group of similar items defined in a unique account in the financial 
records.  Revenues and expenditures are anticipated and appropriated at this level.  This is the lowest level 
of detail at which justification is reviewed and decisions are made. 
 
LOCAL OPTION:  Voted by local referendum, e.g., Local Option Sales Tax. 
 
MILL:  A value equal to $.001 or $1.00 per $1,000.  The mill is used to determine property taxes by 
multiplying the mill rate times the assessed property value. 
 
MILLAGE RATE:  The rate established each year by City Commission action which is used in the 
calculation of property taxes. 
 
MISSION STATEMENT:  This statement establishes the basis for the goals of the department by 
describing in broad terms what the department intends to accomplish during the budget year. 
 
MODIFIED ACCRUAL ACCOUNTING:  A basis of accounting in which revenues are recorded when 
collectable within the current period, and expenditures are recognized when the related liability is incurred. 
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NON-OPERATING EXPENDITURE:  The cost of government services not directly attributable to a 
specific City program or operation, i.e., debt service obligations and contributions to human service 
organizations. 
 
NON-OPERATING REVENUE:  The income received by the government not directly attributable to 
providing a service, e.g., interest on cash in banks or investments. 
 
OBJECT CODE:  A numerical suffix to an account number which represents a defined object or item 
within an account group, i.e., the use of an Object Code to differentiate between office supplies and 
contractual services. 
 
OPERATING BUDGET:  A financial plan which presents proposed expenditures for the fiscal year and 
estimates of revenue to finance them. 
 
OPERATING EXPENSE:  Expenses which are directly related to service activities. 
 
OPERATING REVENUES:  Revenues which are directly related to service activities, e.g., user charges, 
fees, or taxes. 
 
PERMANENT FUND:  A governmental fund type used to report resources that are legally restricted to 
the extent that only earnings, and not principal, may be used for purposes that support the reporting 
government’s programs (i.e., for the benefit of the government or its citizenry). 
 
PROPERTY TAX:  A tax levied on the assessed value of real property, i.e., ad valorem tax. 
 
PROPRIETARY ACCOUNT:  An account that shows actual financial position and results of operations, 
such as actual assets, liabilities, fund equity balances, revenues and expenses. 
 
PROPRIETARY FUND:  A type of fund which often emulates the private sector and focuses on the 
measurement of net income. 
 
REVENUE:  Money received by the City from external sources; income. 
 
REVENUE BOND:  A bond whose principal and interest are payable exclusively from a specific revenue 
source. 
 
ROLLED-BACK MILLAGE RATE:  The millage rate that would generate the same dollar amount of ad 
valorem tax revenue as was generated in the previous year, exclusive of new construction. 
 
SPECIAL REVENUE FUND:  A type of fund used to account for the proceeds of a specified revenue 
source (other than special assessments or major capital projects) that are legally restricted to expenditures 
for specified purposes.  An example is revenue from the Community Development Block Grant. 
 
TAX INCREMENT FINANCING:  A method for providing money to pay for infrastructure related to 
development in a designated district.  The money comes from the increase in property tax above the 
redevelopment level, and can be used for a predetermined time period. 
 
TRANSPORTATION IMPACT FEE:  A charge based on projected trips that will be generated by 
development or redevelopment of a property. 
 
TRUST AND AGENCY FUND:  A type of fund used to account for assets held by the City in a trustee 
capacity or as an agent for individuals, private organizations, other governments, and/or other funds. 
 
UTILITY TAX:  A tax levied by the City on the customers of various utilities such as electric, telephone, 
gas and water.  The average rate is 10.0 percent of the sales price of such utility service or commodity. 
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