FLORIDA

CITY COMMISSION AND COMMUNITY
REDEVELOPMENT AGENCY AGENDA
CITY HALL COMMISSION CHAMBERS
300 W. Plant Street
SEPTEMBER 13, 2012, 6:30 P.M.

BUDGET HEARINGS

CALL TO ORDER

Determination of a Quorum
Invocation and Pledge of Allegiance

1. FIRST READING AND PUBLIC HEARING TO ADOPT THE PROPOSED

MILLAGE RATE AND BUDGETS FOR FISCAL YEAR 2012/2013 - City Manager

Bollhoefer

A

Ordinance 12-45: AN ORDINANCE LEVYING TAX UPON ALL TAXABLE
PROPERTY WITHIN THE CITY OF WINTER GARDEN, FLORIDA, FOR THE TAX
YEAR BEGINNING ON OCTOBER 1, 2012 AND ENDING ON SEPTEMBER 30,
2013 with the second reading and public hearing on September 27, 2012

Ordinance 12-46: AN ORDINANCE APPROPRIATING AND ALLOCATING ALL
REVENUE AND FUNDS OF THE CITY OF WINTER GARDEN, FLORIDA, FOR
THE TAX YEAR BEGINNING ON OCTOBER 1, 2012 AND ENDING ON
SEPTEMBER 30, 2013 with the second reading and public hearing on September 27,
2012

Ordinance 12-47: AN ORDINANCE APPROPRIATING AND ALLOCATING ALL
REVENUE AND FUNDS OF THE COMMUNITY REDEVELOPMENT AGENCY
(CRA) OF THE CITY OF WINTER GARDEN, FLORIDA, FOR THE TAX YEAR
BEGINNING ON OCTOBER 1, 2012 AND ENDING ON SEPTEMBER 30, 2013 with
the second reading and public hearing on September 27, 2012

Ordinance 12-48: AN ORDINANCE OF THE CITY COMMISSION OF THE CITY
OF WINTER GARDEN, AUTHORIZING THE APPROPRIATIONS OF CITY FUNDS
FOR FISCAL YEAR 2012-13 IN ACCORDANCE WITH ARTICLE 3 SECTION 30 (5)
OF THE CITY CHARTER OF THE CITY OF WINTER GARDEN, FLORIDA AND
FLORIDA STATUTE 166.241 FOR THE PURPOSE OF FULFILLING THE
FINANCIAL OBLIGATIONS OF THE CITY with the second reading and public
hearing on September 27, 2012

REGULAR CITY COMMISSION MEETING

APPROVAL OF MINUTES

Budget Workshops and Regular Meetings of August 9, 2012 and August 23, 2012

FIRST READING AND PUBLIC HEARING OF PROPOSED ORDINANCE

A

Ordinance 12-44: AN ORDINANCE OF THE CITY OF WINTER GARDEN, FLORIDA
REZONING APPROXIMATELY 10568 + ACRES OF CERTAIN REAL PROPERTY
GENERALLY LOCATED EAST OF WILLIAMS ROAD AND WEST OF AVALON ROAD(CR
545) ON THE NORTH AND SOUTH SIDE OF MARSH ROAD, AT 17201, 17301 AND 17310
MARSH ROAD AND 1751 WILLIAMS ROAD, FROM NO ZONING (NZ) TO URBAN
VILLAGE PLANNED UNIT DEVELOPMENT (UVPUD); PROVIDING FOR CERTAIN
UVPUD REQUIREMENTS AND DESCRIBING THE DEVELOPMENT AS THE WATERSIDE
ON JOHN’S LAKE PHASE 2 URBAN VILLAGE PUD; PROVIDING FOR NON-
SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE (Waterside on John’s Lake Phase
I1) with the second reading and public hearing being scheduled for September 27,
2012 — Community Development Director Williams

Ordinance 12-53: AN ORDINANCE OF THE CITY OF WINTER GARDEN, FLORIDA,
AMENDING ARTICLE VII OF CHAPTER 62 OF THE WINTER GARDEN CITY CODE;
PROVIDING FOR REVISED DEFINITIONS; PROVIDING FOR REVISED STANDARDS,
REQUIREMENTS, CRITERIA AND CONDITIONS FOR SIDEWALK CAFES; PROVIDING
FOR CODIFICATION; PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN
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EFFECTIVE DATE with the second reading and public hearing being scheduled for
October 11, 2012 — Community Development Director Williams

4. SECOND READING AND PUBLIC HEARING OF PROPOSED ORDINANCE

A. Ordinance 12-38: AN ORDINANCE OF THE CITY OF WINTER GARDEN, FLORIDA,
CREATING A NEW CHAPTER 19 OF THE CITY CODE TO BE ENTITLED FAIR
HOUSING CODE; PROVIDING FOR A DECLARATION OF POLICY TO PROHIBIT
DISCRIMINATION IN HOUSING ON THE BASIS OF RACE, COLOR, ANCESTRY,
NATIONAL ORIGIN, RELIGION, SEX, MARITAL STATUS, FAMILIAL STATUS,
HANDICAP OR AGE; PROVIDING DEFINITIONS; DESIGNATING AS UNLAWFUL
CERTAIN DISCRIMINATORY PRACTICES IN THE SALE OR RENTAL OF HOUSING, AS
WELL AS IN ADVERTISING IN CONNECTION THEREWITH, IN THE FINANCING OF
HOUSING, AND IN BROKERAGE SERVICES RELATED TO EXCEPTIONS; PROVIDING
FOR AN ADMINISTRATOR TO BE DESIGNATED BY THE CITY OF WINTER GARDEN
AND PRESCRIBING THE GENERAL POWERS AND DUTIES OF SUCH
ADMINISTRATOR, PRESCRIBING ACTION UPON A DETERMINATION OF PROBABLE
CAUSE, AND AUTHORIZING THE PROMULGATION OF FORMS AND REGULATIONS;
MAKING PROVISIONS FOR THE FILING OF COMPLAINTS AND RESPONSES
THERETO, AND THE PROCESSING THEREOF BY THE ADMINISTRATOR; PROVIDING
FOR ADDITIONAL REMEDIES; PROVIDING FOR PROHIBITING UNTRUTHFUL
COMPLAINTS OR FALSE TESTIMONY; PROVIDING FOR PENALTIES FOR VIOLATION
OF SUCH CODE; PROVIDING FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE
DATE - Economic Development Director Gerhartz

5. FAIR HOUSING WORKSHOP
Explanation of the protected classes within Ordinance 12-38 — Fred Fox, CDBG Consultant

6. SECOND PUBLIC HEARING ON A COMMUNITY DEVELOPMENT BLOCK
GRANT (CDBG) APPLICATION
A. CDBG Funding Overview and Process
B. Public comments invited

7. REGULAR BUSINESS

A. Resolution 12-17: A RESOLUTION AUTHORIZING THE IMPLEMENTATION OF THE
LONG TERM AND SHORT TERM OBJECTIVES OF THE CITY OF WINTER GARDEN
COMMUNITY DEVELOPMENT PLAN — Economic Development Director Gerhartz

B. Resolution 12-18: A RESOLUTION AUTHORIZING THE SUBMISSION OF AN
APPLICATION FOR THE SMALL CITIES COMMUNITY DEVELOPMENT BLOCK
GRANT TO THE FLORIDA DEPARTMENT OF ECONOMIC OPPORTUNITY FOR
FEDERAL FISCAL YEAR 2012 — Economic Development Director Gerhartz

Dispense as the City Commission and convene as the Community Redevelopment Agency
C. Resolution CRA 12-19: A RESOLUTION AUTHORIZING THE USE OF ONE HUNDRED

TWENTY-FIVE THOUSAND DOLLARS ($125,000.00) OF CITY OF WINTER GARDEN
FUNDING AS LEVERAGE FOR THE SMALL CITIES HOUSING REHABILITATION
COMMUNITY DEVELOPMENT BLOCK GRANT APPLICATION THE CITY IS
SUBMITTING TO THE FLORIDA DEPARTMENT OF ECONOMIC OPPORTUNITY FOR
FEDERAL FISCAL YEAR 2012 — Economic Development Director Gerhartz

Adjourn as the Community Redevelopment Agency and reconvene as the City Commission

D. PUBLIC HEARING OF RESOLUTION 12-16: A RESOLUTION OF THE CITY
COMMISSION OF THE CITY OF WINTER GARDEN GRANTING AN EXTENSION OF
THE HICKORY HAMMOCK PLANNED UNIT DEVELOPMENT APPROVED BY
ORDINANCE 06-05; PROVIDING FOR AN EFFECTIVE DATE AND RECORDING -
Community Development Director Williams

E. Recommendation to approve extending the Alexander Ridge Planned Unit Development
for one additional year to expire September 30, 2013 - Community Development Director
Williams

F. Recommendation to authorize the City Manager to negotiate purchasing 63 N. Boyd
Street from CenturyLink for additional downtown parking - Community Development
Director Williams

G. Recommendation to approve bids and award contract for Trunk Line C, Phase 6 Project
to Andrew Sitework, LLC, with a contract amount of $809,340.92 that includes a 10
percent contingency — Public Services Director Cochran
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H. Recommendation to approve renewing the Water Atlas Interlocal Agreement with
Orange County in the amount of $6,750.00 — Public Services Director Cochran

I.  Recommendation to approve extending the Rural Metro ambulance service contract for
one year (Postponed August 23, 2012)

J.  Recommendation to approve entering into an agreement with the Orange County School
Board to continue the School Resource Officer Program — Police Chief Brennan

K. Appointment to the General Employees’ Pension Board for expiring term of Theo

Graham on September 30, 2012 — City Clerk Golden

8. MATTERS FROM CITIZENS (Limited to 3 minutes per speaker)

9. MATTERS FROM CITY ATTORNEY - Kurt Ardaman

10. MATTERS FROM CITY MANAGER - Mike Bollhoefer

A. City Manager Employment Agreement (Postponed August 23, 2012)

11. MATTERS FROM MAYOR AND COMMISSIONERS

ADJOURN to Budget Hearings and Regular Meeting on September 27, 2012 at 6:30 p.m. in
City Hall Commission Chambers, 300 W. Plant Street, 1st floor

NOTICE: In accordance with Florida Statutes 286.0105, if any person decides to appeal any decision made by said
body with respect to any matter considered at such meeting, he/she will need a record of the proceedings and, for
that purpose, he/she may need to ensure that a verbatim record of the proceedings is made, which record includes the
testimony and evidence upon which the appeal is to be based. The City of Winter Garden does not prepare or
provide such record.

v

&

d

City Clerk’s Office at least 48 hours in
advance of the meeting (407) 656-4111
X2254.

Those needing assistance to participate in ’
any of these proceedings should contact the lf))

Help for the hearing impaired is available
through the Assistive Listening System.
Receivers can be obtained at the meeting from
the Information Technology Director.
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ORDINANCE 12-45

AN ORDINANCE LEVYING TAX UPON ALL TAXABLE PROPERTY WITHIN

THE CITY OF WINTER GARDEN, FLORIDA, FOR THE TAX YEAR

BEGINNING ON OCTOBER 1, 2012 AND ENDING ON SEPTEMBER 30, 2013

WHEREAS, in order to provide the revenue necessary for the operation of the City for its Fiscal
Year beginning October 1, 2012 and ending September 30, 2013, the City Commission of the City of
Winter Garden has determined the rate of ad valorem tax levy that must be assessed for the year 2012;
and

WHEREAS, the provisions of Chapter 200 of the Florida Statutes prescribing the method of
fixing millage has been complied with.

NOW, THEREFORE, BE IT ENACTED BY THE CITY OF WINTER GARDEN,
FLORIDA:

SECTION 1: The City Commission of the City of Winter Garden hereby adopts, establishes and
levies a millage rate for ad valorem taxation of real and tangible personal property within the City of
Winter Garden for the Fiscal Year beginning October 1, 2012 and ending on September 30, 2013, at the
rate of 4.2500 mills ($4.2500 for every $1,000 of assessed valuation) upon the assessed valuation of
property within the corporate limits of the City of Winter Garden, Florida. This millage rate is less than
the rolled back rate of 4.3585 mills by 2.49 percent.

SECTION 2: All Ordinances or parts of Ordinances in conflict herewith are hereby repealed.

SECTION 3: Should any portion of this Ordinance be held invalid, then such portions as are not
declared to be invalid shall remain in full force and effect.

SECTION 4: This Ordinance shall become effective immediately upon its becoming a law.

READ FIRST TIME AND PUBLIC HEARING HELD:

READ SECOND TIME AND PUBLIC HEARING HELD:

APPROVED:

Mayor/Commissioner John Rees

ATTEST:

Kathy Golden, City Clerk



ORDINANCE 12-46

AN ORDINANCE APPROPRIATING AND ALLOCATING ALL REVENUE AND

FUNDS OF THE CITY OF WINTER GARDEN, FLORIDA, FOR THE TAX YEAR

BEGINNING ON OCTOBER 1, 2012 AND ENDING ON SEPTEMBER 30, 2013

WHEREAS, the amount necessary as determined by the City Commission of the City of Winter
Garden, Florida to defray the actual operating requirements of the municipal government of said City for
the Tax Collection Year which begins October 1, 2012 and which ends on September 30, 2013 is the sum
of $24,653,959; and

WHEREAS, tax levy on all taxable real and tangible personal property within said City is
necessary to be made in the total amount of 4.2500 mills ($4.2500 for every $1,000 of assessed valuation)
to be allocated to the General Fund; and

WHEREAS, it is anticipated that there will be available for use and disbursement from the

general funds of said City, revenue in the following amounts:

Collection of Ad Valorem $ 7,770,831
Revenue other than Ad Valorem 16,622,056
TOTAL REVENUES $24,392,887
Appropriations from Fund Balance 261,072
TOTAL AVAILABLE FOR EXPENDITURES $24,653,959

BE IT ENACTED BY THE CITY OF WINTER GARDEN, FLORIDA:

SECTION 1: That the sum of $24,653,959 and such portion thereof as may be realized from the
collection of the remainder of current taxes and other anticipated revenue is hereby allocated and
appropriated to the General Fund of said City.

SECTION 2: All Ordinances and parts of Ordinances in conflict herewith are hereby repealed.

SECTION 3: Should any portion of this Ordinance be held invalid, then such portions as are not
declared to be invalid shall remain in full force and effect.

SECTION 4: This Ordinance shall become effective immediately upon its becoming a law.

READ FIRST TIME AND PUBLIC HEARING HELD:

READ SECOND TIME AND PUBLIC HEARING HELD:

APPROVED:

Mayor/Commissioner John Rees
ATTEST:

Kathy Golden, City Clerk



ORDINANCE 12-47

AN ORDINANCE APPROPRIATING AND ALLOCATING ALL

REVENUE AND FUNDS OF THE COMMUNITY REDEVELOPMENT

AGENCY (CRA) OF THE CITY OF WINTER GARDEN, FLORIDA, FOR

THE TAX YEAR BEGINNING ON OCTOBER 1, 2012 AND ENDING ON

SEPTEMBER 30, 2013

WHEREAS, the amount necessary as determined by the City Commission of the City of
Winter Garden, Florida to defray the actual operating requirements and appropriations to Fund
Balance of the CRA of said City for the Tax Collection Year which begins October 1, 2012 and
which ends on September 30, 2013 is the sum of $7,951,798; and

WHEREAS, tax levy on all taxable real and tangible personal property within said CRA
in excess of the base year 1991 taxable value of $23,063,944 is necessary to be allocated to the
CRA for Area I; and

WHEREAS, tax levy on all taxable real and tangible personal property within said CRA
in excess of the base year 1996 taxable value of $548,114 is necessary to be allocated to the
CRA for Area Il; and

WHEREAS, it is anticipated that there will be available for use and disbursement from

the CRA funds of said City, revenue in the following amounts:

Collection of Ad Valorem $ 305,342
Revenue other than Ad Valorem 7,069,860
TOTAL REVENUES $7,375,202
Appropriations from Fund Balance 576,596
TOTAL AVAILABLE FOR EXPENDITURES $7,951,798

BE IT ENACTED BY THE CITY OF WINTER GARDEN, FLORIDA:

SECTION 1: That the sum of $7,951,798 and such portion thereof as may be realized
from the collection of the remainder of current taxes and other anticipated revenue is hereby
allocated and appropriated to the CRA of said City.

SECTION 2: All Ordinances and parts of Ordinances in conflict herewith are hereby
repealed.

SECTION 3: Should any portion of this Ordinance be held invalid, then such portions
as are not declared to be invalid shall remain in full force and effect.

SECTION 4: This Ordinance shall become effective immediately upon its becoming a
law.

READ FIRST TIME AND PUBLIC HEARING HELD:

READ SECOND TIME AND PUBLIC HEARING HELD:
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APPROVED:

Mayor/Commissioner John Rees
ATTEST:

Kathy Golden, City Clerk
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ORDINANCE 12-48
AN ORDINANCE OF THE CITY COMMISSION OF THE
CITY OF WINTER GARDEN, AUTHORIZING THE
APPROPRIATIONS OF CITY FUNDS FOR FISCAL YEAR
2012-13 IN ACCORDANCE WITH ARTICLE 3 SECTION 30
(5) OF THE CITY CHARTER OF THE CITY OF WINTER
GARDEN, FLORIDA AND FLORIDA STATUTE 166.241
FOR THE PURPOSE OF FULFILLING THE FINANCIAL
OBLIGATIONS OF THE CITY
WHEREAS, the City Manager of the City of Winter Garden, Florida has submitted an
estimate of the expenditures necessary to carry on the City government for the Fiscal Year
beginning October 1, 2012 and ending September 30, 2013; and
WHEREAS, the estimated revenues to be received by the City during said period from
ad valorem taxes and other sources has been submitted to the City Commission; and
WHEREAS, all applicable legal requirements pertaining to public notices and hearings
have been satisfied within specified deadlines and prior to final adoption of this Ordinance; and
WHEREAS, the City Commission has examined and carefully considered the proposed
budget;
NOW, THEREFORE, BE IT ENACTED BY THE CITY COMMISSION OF THE
CITY OF WINTER GARDEN, FLORIDA, AS FOLLOWS:
SECTION 1. Authority. The City Commission of the City of Winter Garden has the
authority to adopt this Ordinance pursuant to Article VIII of the Constitution of the State of
Florida and Chapters 166 and 200, Florida Statutes.

SECTION 2. Adoption of Final Budget. Attached hereto as Exhibit “A” and

incorporated herein by reference is the final budget for the City of Winter Garden for the Fiscal
Year beginning October 1, 2012 and ending September 30, 2013, said final budget being hereby
confirmed, adopted and approved in all respects by the City Commission of the City of Winter
Garden.

SECTION 3. Appropriations. There are hereby expressly appropriated out of

anticipated revenues all funds and monies necessary to meet the appropriations stipulated by and
in said final budget.

SECTION 4. Severability. If any section, subsection, sentence, clause, phrase or
portion of this Ordinance is for any reason held invalid or unconstitutional by any court of
competent jurisdiction, such portion shall be deemed a separate, distinct and independent

provision and such holding shall not affect the validity of the remaining portion hereto.

Ordinance 12-48 Page 1 of 2



SECTION 5. Effective Date. This Ordinance shall become effective immediately upon

it becoming a law.

READ FIRST TIME AND PUBLIC HEARING HELD:

READ SECOND TIME AND PUBLIC HEARING HELD:

APPROVED:

CITY OF WINTER GARDEN, FLORIDA

Commissioner Kent W. Makin Mayor/Commissioner John Rees

Commissioner James R. Buchanan

Commissioner Robert M. Olszewski

Commissioner Colin P. Sharman

ATTEST:

Kathy Golden, City Clerk

Ordinance 12-48 Page 2 of 2
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CITY OF WINTER GARDEN

% OFFICE OF THE CITY MANAGER
300 W. PLANT STREET
WINTER GARDEN, FL 34787

UJ | -_“_ __- D [ “ TEL: (407) 656-4111 » FAX (407) 656-1073

August 9, 2012

To the Honorable Mayor, Members of the City
Commission, and the Citizens of the
City of Winter Garden, Florida:

In accordance with Article 111 of the City Charter, | am pleased to present for your consideration
the recommended budget for fiscal year 2012/2013. This document sets the recommended
expenditures/expenses for operations and for capital improvements for the upcoming fiscal year.

This Annual Budget Document has been prepared in a format similar to that used last year.
Actual expenditures for the past fiscal year, along with the original and amended budget for the
current fiscal year, and a proposed budget for the upcoming fiscal year are listed for each
department and division of the City. The amended budget column reflects all budget
amendments approved by the City Manager or the City Commission through the middle of July,
2012. The 2012/13 budget column includes recommendations for the upcoming fiscal year.
These recommendations reflect expenditures proposed by the various City departments as
modified by the City Manager. Detailed information on proposed capital expenditures is
illustrated in both the Capital Outlay and the Five-Year Capital Improvement Plan sections of
this document.

BUDGET HIGHLIGHTS

GENERAL FUND: Projected Revenues for Fiscal Year 2012/13, after eliminating budgeted use
of fund balance, property sales, grants and other non-recurring items, increased 2.8% from FY
2011/12. This increase in revenues was more than offset by increases in expenditures, thus the
City will use $214,728 of unassigned fund balance to balance the budget, which will bring the
projected unassigned fund balance to $4,264,062 at the end of fiscal year 2013. This will bring
unassigned fund balance to 18% of expenditures, which is below the target minimum of 30%.

Ad Valorem taxes, which comprise 31.9% of budgeted General Fund revenues, are projected to
decrease $57,440, or 0.7% as a result of a nominal decrease property values. The April 1, 2012
population estimate provided to us by the University of Florida, Bureau of Economics and
Business Research, was 36,063, a population growth of 2.2% over the prior year. Local
Government Half-Cent Sales Tax and State Revenue Sharing revenues represent 23.5% of



budgeted General Fund revenues, with the Half-Cent Sales Tax Revenue projected to increase
$241,992 or 5.4% and State Shared Revenues projected to increase $93,793 or 10.1%.

Utility Franchise Fees and Taxes have been budgeted at a 3.1% increase or $161,176 over last
year. These revenues comprise 22.1% of budgeted general fund revenue. The Communications
Service Tax, 5.5% of budgeted General Fund revenue, is projected to decrease 0.5%.

On the personnel side, the budget includes a 2.0% combination cost-of-living and merit increase
for all employees, with merit increases examined on a case by case basis.

Health insurance costs are budgeted for a 0% increase. The City will continue to pay 50% of the
cost for dependent coverage and 100% of employee only coverage through December 2012.
Approximately 48% of our employees have some type of dependent coverage. Beginning
January 2012, employees will pay between 0-25% of the cost of coverage depending upon
meeting certain criteria in the City’s new Wellness Program. In addition to health, the City
provides basic life and long-term disability coverage at no cost to the employee.

The City continues to participate in the pooled self-insured program administered by Public Risk
Management. Premiums for worker’s compensation, property, and general liability insurance are
budgeted to increase 5.0% this year.

On a percent of pay basis, the City’s pension contribution rates will increase from 10.29% to
11.31% for the General Employee Plan and increase from 12.48% to 13.09% for the Fire and
Police Plan.

Conservative fiscal management and continued efforts to control operational costs will serve the
City well as we continue in these economically uncertain times. We continue to maintain and
improve infrastructure, provide our employees with one of the best benefit packages in the State,
and still manage to maintain our solid financial condition. With the current economic climate,
we anticipate revenues to remain depressed for the next few years. Therefore, operating
expenditures and capital projects will be affected. We anticipate working with a Financial
Advisor in the future and developing a plan to fund Capital Projects through the issuance of debt.
As we move forward, we need to become more efficient and carefully examine existing activities
and any new activities, eliminating those that do not add value and adding those that do.

Following are specific departmental highlights:

Legislative: The Legislative budget will decrease 12.6% for fiscal year 2012/13. This is
primarily due to no scheduled elections for fiscal year 2013.

Executive: The Executive budget will decrease 26.5% for fiscal year 2012/13. This decrease is
primarily due to a nonrecurring appropriation in the prior year budget of $176,451 for cleanup
costs associated with a brownfield site owned by the City.

Economic Development: The Economic Development budget will increase 6.4% for fiscal year
2012/13.




City Clerk: The City Clerk budget will increase 3.6% for fiscal year 2012/13.
Finance: The Finance budget will increase 2.2% for fiscal year 2012/13.

Administrative Services: The Administrative Services budget will increase 6.1% for fiscal year
2012/13.

Community Development: The Community Development Department budget will decrease
13.6% from the prior year. This is primarily due to reductions in personnel costs.

Police: The Police Department budget will increase 0.3% this year.

Fire: The Fire Department budget increases 17.5% over last year. This is primarily due to the
budgeted purchase of a fire engine for fiscal year 2013.

Public Services: The Public Services budget will increase 0.8% from the prior year.

Legal: The Legal budget will increase 1.5% for fiscal year 2012/13.

IMPACT FEE FUND: There is one major project slated for the fiscal 2012/13 budget year. The
Public Services Department will fund improvements to County Road 545 South/Tilden
Intersection ($3,100,000).

UTILITY FUND: The Utility Department operating budget will increase 8.4% from the prior
year.

STORMWATER FUND: The Stormwater Fund budget decreases 60.6% from the prior year.
This is primarily due to a reduction in the capital budget of $926,969 from the prior year.

SOLID WASTE FUND: This year’s budget increases 3.3% from the prior year.
TRAILER CITY FUND: Trailer City’s budget will increase 1.8% over the prior year.

In conclusion, the City is in sound financial condition. We continue to maintain a low debt
burden and a responsible level of fund balances. This budget serves the citizens of the
community well by providing the funds necessary to maintain and improve the City’s
infrastructure, ensure qualified and responsive fire and police protection, and provide those
amenities that define our community.

Respectfully submitted,

Michael L. Bollhoefer
City Manager
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CLASSIFICATION

CARRYFORWARD FUND BALANCE
REVENUES

Ad Valorem Taxes

Sales, Use, and Fuel Taxes
Utility and Service Taxes
Local Business Taxes
Permits, Fees, & Special Assessments
Intergovernmental Revenue
Charges for Services

Fines and Forfeitures
Interest and Other Earnings
Miscellaneous Revenues
Total Revenues

NON-REVENUES
Interfund Transfers
Other Non-Revenues

TOTAL REVENUE & OTHER
FINANCING SOURCES

TOTAL ESTIMATED REVENUES &
BALANCES

EXPENDITURES/EXPENSES

General Government

Public Safety

Physical Environment
Transportation

Economic Environment
Human Services

Culture & Recreation

Total Expenditures/Expenses

NON-EXPENSE DISBURSEMENTS
Debt Service

Interfund Transfers

Other Non-Expense Disbursements
TOTALS EXPENDITURES/EXPENSES

Reserves

TOTAL APPROPRIATED
EXPENDITURES & RESERVES

SUMMARY OF PROPOSED BUDGETS
FISCAL YEAR 2012/2013

SPECIAL

DEBT CAPITAL

Glf:'\L‘JIf\JTDAL PEEEQSENT REVENUE SERVICE PROJECTS ENLEE’;F\;SE Flzﬂﬁ:;\sRY TOTAL
— I FUNDS FUND FUNDS I -

4,662,002 - 8,010,369 401 - 18,314,294 40,830,707 71,817,773
7,770,831 - - - - - - 7,770,831
- - 1,417,647 - - - - 1,417,647
4,463,612 - - - - - - 4,463,612
175,860 - - - - - - 175,860
2,906,702 - 981,090 - - 1,883,031 - 5,770,823
5,903,872 - 347,936 - - - 437,195 6,689,003
2,721,690 - - - - 13,757,629 - 16,479,319
92,706 - 8,867 - - - - 101,573
60,632 - 189,326 1 - 269,806 3,036,019 3,555,784
296,982 - - - - 96,231 1,985,533 2,378,746
24,392,887 - 2,944,866 1 - 16,006,697 5,458,747 48,803,198
- - 4,306,729 1,374,861 - 4,637,207 - 10,318,797
- - 6,750,000 - - - - 6,750,000
24,392,887 - 14,001,595 1,374,862 - 20,643,904 5,458,747 65,871,995
29,054,889 - 22,011,964 1,375,263 - 38,958,198 46,289,454 137,689,768
4,452,840 - - - - - 2,372,687 6,825,527
13,298,491 - 489,144 - - - - 13,787,635
1,268,048 - - - - 22,657,444 - 23,925,492
1,262,949 - 4,066,269 - - - - 5,329,218
207,818 - 7,379,464 - - - - 7,587,282
150,560 - - - - - - 150,560
2,535,210 - - - - - - 2,535,210
23,175,916 - 11,934,877 - - 22,657,444 2,372,687 60,140,924
- - 12,541 1,226,067 - 229,684 - 1,468,292
1,478,043 - 4,203,547 - - 4,637,207 - 10,318,797
24,653,959 - 16,150,965 1,226,067 - 27,524,335 2,372,687 71,928,013
4,400,930 - 5,860,999 149,196 - 11,433,863 43,916,767 65,761,755
29,054,889 - 22,011,964 1,375,263 - 38,958,198 46,289,454 137,689,768
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Powers

Powers and Responsibilities of the City Commission

Except as otherwise provided in the Charter, all powers of the City and the
determination of all matters of policy are vested in the City Commission.

Without limitation of the foregoing, the City Commission has the power to:

(1)
(2)

®3)
(4)
(5)

(6)

(7)

(8)

9)

(10)

(11)

Be the judge of the election and qualification of its own members;

Authorize the issuance of bonds; revenue certificates, and other
evidence of indebtedness;

Adopt and modify the official map of the city;
Provide for an independent audit;

Pass ordinances and laws for the preservation of the public peace and
order, and impose penalties for the violation thereof; provided that the
maximum penalty to be imposed shall be a fine of not more than five
hundred dollars ($500.00) or imprisonment for a period of time not
longer than sixty (60) days;

Deal with any property of the city, both real or personal, or mixed in
any manner the Commission may see fit to do in accordance with the
general powers of the City;

Provide rules and regulations for all purchases and sales made for and
on behalf of the City;

Appoint, remove, and fix the compensation of the City Manager, City
Attorney, City Auditor, City Clerk, and a Certified Public Accountant to
perform the annual audit;

Appoint advisory boards to serve without compensation;

Establish by ordinance, the conditions upon which subdivisions and
other areas may be annexed by the City;

Exercise any right of authority given or permitted by the Constitution
and the laws of the State of Florida to city commissions consistent with
or in addition to the provisions of the revised Charter;



(12)

By order of the City Commission, those officers listed in paragraph (8)
above who are indicted for a felony will be suspended from office,
without pay, until acquitted and the office filled by appointment for the
period of suspension. By order of the City Manager, any other
municipal officer or employee indicted for a felony will be suspended
from office, without pay, until acquitted and the office filled as
hereinbefore provided for the period of suspension.

Responsibilities

(1)
(2)

®3)

(1)
(2)

®3)

(4)

(5)
(6)

To be responsive to and represent the wishes of the citizens;

To establish goals and priorities through approval of objectives, plans,
and budgets;

To consider, evaluate and establish laws, policies, regulations and
procedures.

The Role of the Staff to the City Commission
To implement the goals of the City Commission;

To suggest objectives, plans, and budgets for approval by the City
Commission consistent with approved goals;

To implement City Commission approved objectives, plans and
budgets;

To provide the City Commission with adequate, competent information
and professional recommendations upon which the Commission may
rely in making decisions and to refrain from criticism of those decisions
once made;

To manage the day-to-day affairs of City government;

To suggest to the Commission new laws, regulations, and policies or
modifications to existing ones.



Fiscal Policy Statement

The City has an important responsibility to its citizens to correctly account for
public funds, to manage municipal finances wisely, and to plan for adequate
funding of services desired by the public. With the change in federal policies
toward local government and the rate of growth in our area, the City needs to
ensure that it is capable of adequately funding and providing local government
services needed by the community.

Sound fiscal policies that are realistic and consistent provide useful guidance for
the long-term programming of services and facilities. They also provide a set of
assumptions under which budget and tax decisions should be made. While
established for the best management of governmental resources, generally
accepted fiscal policy also helps set the parameters for government’s role in the
broader economy of the community.

Financial Structure

To provide proper accountability for the different kinds of resources, “funds” are
established. Each fund is isolated with its own resources, liabilities and residual
balance. Funds with similar objectives, activities and legal restrictions are, for
reporting purposes, placed in one of three groups:

Governmental Funds: Governmental Funds account for general
governmental activities, such as law enforcement, which are largely
supported by taxes and fees. They are accounted for on a “spending” or
financial flow basis.

Governmental Funds include the following five fund types:

a. The General Fund accounts for all resources not reported in other
funds. Most citywide activities are accounted for in this fund.

b. Permanent Funds account for resources that are legally restricted to
the extent that only earnings, and not principal, may be used for
purposes that support the government’s programs (i.e., for the benefit
of the government or its citizenry).

c. Special Revenue Funds account for resources received from special
sources, dedicated or restricted to specific uses.

d. Debt Service Funds account for the accumulation of resources for, and
the payment of, interest, principal and other costs of long-term debt.



e. Capital Project Funds account for the accumulation and use of
resources for the acquisition of major buildings and other capital
facilities where a specific project is designated or required.

Proprietary Funds: Proprietary Funds account for those activities which
are provided on a basis consistent with private enterprise. They are
accounted for on a cost of service or “capital maintenance” basis.

Proprietary Funds include the following fund type:

Enterprise Funds account for activities, such as water and wastewater
services, which are similar to those provided by private enterprise and
whose costs are substantially or totally recovered from user charges or
from revenue sources other than general governmental revenue.

Fiduciary Funds: Fiduciary Funds account for assets belonging to others
which are under City control for administration, but are not available to
support the City’s own programs.

Fiduciary Funds include the following fund type:

Pension Trust Funds account for resources required to be held in trust for
the members and beneficiaries of defined benefit pension plans.

Budget Process

The City’s budget process is conducted within the framework of the Finance
Department’s fiscal policies, financial forecasts and financial trends. The budget
documents serve four fundamental purposes:

Policy Document:

The budget documents contain information that allows the City
Commission an opportunity to review policies and goals that address long-
term concerns and issues of the City and evaluate City services.

Operations Guide:

The budget describes activities, services and functions carried out through
departmental goals and objectives and continuation of performance
indicators. The document includes departmental business plans and
organizational layouts for the City.

Financial Plan:

The budget presents the City’s fiscal resources through a process of
needs analysis, service delivery priorities and contingency planning. The
document includes the current and long-term debt obligations, and a 5-
Year Capital Improvement Plan.
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Communications Device:

The budget seeks to communicate summary information, including an
overview of significant budgetary issues and trends, to aid the reader in
interpreting the documents. It describes the process for preparing,
reviewing and adopting the budget for the fiscal year. The document has
been drafted with the goal of providing information that will be valuable
and understandable to the average reader.

Budget Preparation

In May the Finance Department developed a fiscal model to project revenues
and expenditures for the next fiscal year. This model provides the City with a
clear vision of the level of financial control needed to develop upcoming fiscal
year budgets. Based on the model's results, target expense levels for FY
2012/13 were provided to operating divisions. Those divisions were challenged
to maximize services while maintaining a budget within the City’s fiscal capacity.

During the FY 2012/13 budget cycle, the Finance Department made available to
each department a budget manual and access to the financial accounting
software so that each department’'s budget could be entered into the system to
compare to last fiscal year actual and current fiscal year-to-date projected
figures. This provided a helpful tool to the departments to determine a realistic
budget.

Another effort to streamline the budget process included developing and
presenting capital improvement budgets simultaneously with operating budgets.
This provided a clear picture of the impact of capital improvements on operating
budgets. It also allowed divisions to concentrate on putting a realistic business
plan together for the upcoming fiscal year.

Expenditure levels to be recommended to the City Commission are determined in
department meetings with the City Manager. These meetings provide each
department director with the opportunity to discuss his or her budget and the
programs it provides. A Commission workshop in August provides a forum for
finalizing spending plans, the proposed millage rate, and policy issues. Copies of
the proposed budget are distributed to department directors and made available
for inspection by the general public prior to the final budget hearings in
September.

Following Commission approval of the final spending plan, Finance Department

staff will prepare the approved budget for distribution to departments and other
interested parties. The budget for the upcoming year becomes effective October

11



1st and the spending plan, as authorized by the Commission, will be
implemented throughout the fiscal year.

Budgetary Basis

The City adopts budgets for all Governmental Funds and Fiduciary Funds on a
modified accrual basis. The budgets for Proprietary Funds are adopted on an
accrual basis. However, depreciation expense is not budgeted, whereas
expenditures for capital outlays are budgeted. These outlays are capitalized into
fixed assets and eliminated from the results of operations on a Generally
Accepted Accounting Principles (GAAP) basis.

Fund balance allocations (residual unappropriated liquid assets resulting from
prior years’ operations) are budgeted and included as revenue or
expenditure/expense on a budgetary basis but are eliminated on a GAAP basis
for financial reporting.

Budget Adoption and Modification

The City Commission annually adopts, by ordinance, a balanced budget for all
funds of the City, whereby budgeted revenues equal budgeted appropriations
within each fund. Budgetary authority is legally maintained at the fund level.
Amendments to the adopted budget can occur at any time during the fiscal year
through action of the City Commission or the City Manager in the following
manner:

1. Budget Amendments: Fund revenue and expenditure amounts may be
increased or decreased by formal action of the City Commission following
proper public notice as specified in Chapter 129.03(a) of the Florida Statutes.
Amendments to adopted budgets normally result from either: (a) the desire to
recognize an unanticipated excess amount of an anticipated revenue; or (b)
the unanticipated decrease of an anticipated revenue. The purpose of the
amendment process is to adjust fund amounts to reflect the level of revenues
reasonably anticipated to be received and to balance expenditures to these
revenues in accordance with state law and sound fiscal practices.

2. Budget Transfers: Operating unit budgets may be amended by formal
transfer action. Budget transfers, which are intrafund in nature, may be
approved by the City Manager. A record of such intrafund transfers is
maintained by the Finance Department. Budget transfers, which are interfund
or involve fund reserve distributions, must be reviewed and formally approved
by the City Commission prior to execution.
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Additions to approved positions during the budget year require City Commission
review and approval. As previously delegated by the City Commission,
personnel reclassifications may be approved by the City Manager.

During the fiscal year, the Finance Department coordinates an interim budget
review process. All departments review revenue and expenditures to-date. A
budget amendment is prepared for the City Commission to formally adopt any
mid-year amendments. The formal interim budget adjustment has proven to be
an effective process for the City in ensuring needs are being continually met and
the operational and capital improvement plans are adequate.

Capital Budgeting

The City maintains a Capital Improvement Program (CIP), which covers a five-
year period and is updated annually. The Finance Department determines the
amount of funds available for capital projects. Proposed projects are prioritized
and the available funds are allocated accordingly. The Capital Improvement
Projects detail is included in the 5-Year Capital Improvement Plan section of this
book, but the funding for these projects is included in the budget in each
appropriate division.

FY 2012/13 Budget Assumptions

Based on available economic data and the City Manager’s priorities, the Fiscal
Year 2012/13 Revenue and Expenditure/Expense budgets were prepared using
the following:

Revenues:

Ad valorem revenues were budgeted at 96%.

The proposed citywide millage rate remained at 4.2500 mills.

Interest income projections reflect maintenance of current interest rates.

The budget for certain revenues funded by the State, including the local
government half-cent sales tax, was prepared based on estimates provided
by the Florida Office of Economic Development and Research. These
revenues may be revised during FY 2012-13 based on updated projections or
economic changes. The City has adjusted the State’s projected revenues
due to the economic conditions we are currently facing. Therefore, balancing
a budget with less than State projected revenues to limit the impact of an
adjustment in the first or second quarter of the new fiscal year to the city.

Expenditures/Expenses:

e Personal Services: Budgeted figures for salaries include a 2.0% cost-of-
living/merit increase for all employees.

13



Operating Expenditures/Expenses: Departments were requested to submit a
reduced budget after adjustments for salaries and capital expenditures in an
effort to operate within revenues estimated to increase marginally.

Capital Outlay: Departments were requested to provide thorough
justifications for all capital equipment needs. Special attention was given to
heavy equipment by looking at creative alternatives such as leasing, contract
services, and equipment sharing.

Capital Improvements: Projects were budgeted according to prioritized needs
and funds availability. The detailed listing of projects by fund is located in the
5-Year Capital Improvement Plan.

Reserves: Efforts have been made to maintain reserves at a healthy level
while continuing to provide excellent services to the citizens.

Analyzing Services and Planning a Strategy

In an effort to shape the current and future goals of the City, Winter Garden’s
strategic planning process is in full swing. Strategic planning is one step in a
seven step series that utilizes citizen based performance and a budget
management program. This leads to the formation of a vision and guidance for
the City which, in turn, shapes the goals and objectives of each department
operation. The citizen based performance and budget management program
involves the following seven steps:

. . Citizen input — survey, HOA coalition, plus more
. . Strategic Planning — compile and analyze data

. . Program/Activity planning

. : Budget for results

. : Manage for results

: : Measure and evaluate results

. : Report results

The strategic plan is explained, and the departmental business plans for the
upcoming year are featured, in the next section of this budget book.
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Fund Balance

Section 166.241 of Florida Statutes requires budgets to be balanced, meaning total
revenues must equal total estimated expenditures for each fund. Therefore, if
anticipated revenues equal estimated expenditures, it can be assumed that the
beginning fund balance will be maintained. Fund balance may be used as a source of
revenue if there is an imbalance between revenues and expenditures. Since reserves
are created over time, drawing down on reserves should be done in measured amounts
and for specific purposes. Structural imbalances (revenue insufficient to support
ongoing expenditure requirements) cannot be sustained through the use of reserves
and must be appropriately addressed.

A major indicator of the City's fiscal health is the reserve balance maintained in the
General Fund. The Government Finance Officers Association (GFOA) recommends
maintaining an unrestricted fund balance in the General Fund of no less than two
months of regular general fund operating revenues or regular general fund operating
expenditures, for all general-purpose governments, regardless of size. The City’s target
is 30 percent of expenditures.

The following table contains a list of major governmental City funds and nonmajor
governmental funds in the aggregate that have a fund balance, the expected draw on or
addition to fund balance in the current year, and the use of or addition to fund balance in
the proposed budget. Balances shown represent total fund balance less nonspendable
amounts. The amount shown as “Expected Change FY2011/2012” is the budgeted use
of fund balance since this fiscal year is still underway at the time of publication. There is
no expectation that final year-end results will necessitate a draw greater than the
amount in the schedule and it is quite possible, in some instances, that the required
draw will be less than what is shown. Following the table is a detailed discussion for
fund balances presented that are expected to change more than 10%.

Spendable Fund Balance Status

Fund Expected Estimated Budgeted Projected Percent
Balances Change Balance Change Balance Change
Fund 09/30/2011 FY 11/12 09/30/2012 FY 12/13 09/30/2013  FY 12/13
General Fund $ 4,789,162 $(127,160) $ 4,662,002 $ (261,072)  $ 4,400,930 (5.6%)
Community
Redevelopment
Agency (80,584) (63,179) (143,763) (576,596) (720,359) 401.1%
Impact Fee 18,086,419 (9,927,521) 8,158,898  (1,574,987) 6,583,911 (19.3%)
Nonmajor
Governmental 1,695,031 (1,699,396) (4,365) 151,008 146,643  (3459.5%)
Total
Governmental
Funds $24,490,028 $(11,817,256) $12,672,772 $(2,261,647) $10,411,125  (17.9%)
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Changes in Fund Balance Greater than 10%

Community Redevelopment Agency Fund

The Community Redevelopment Agency receives tax increment revenues from the City
and County which must be used to revitalize the Community Redevelopment Area. The
Community Redevelopment Agency Fund is used to account for the collection of these
tax increment revenues and the allocation of those fees to these revitalization efforts.
Fund (deficit) is projected to increase in FY 2012/2013 due to an increase in planned
projects from the prior year.

Impact Fee Fund

The City assesses impact fees on new development for police, fire, recreation, and
transportation. The Impact Fee Fund is used to account for the collection of impact fees
and the allocation of those fees to capital projects. Since funds are collected at the time
a building permit is issued, the City has impact fee revenue that it holds pending the
construction of capacity-related projects. The projected reduction of fund balance for
FY 2012/2013 is due primarily to a major road intersection improvement project in the
amount of $3,100,000.

Nonmajor Governmental Funds

Fund balance of Nonmajor Governmental Funds will be increased in FY 2012/2013.
This is primarily due to budgeted transfers into the Debt Service Fund to meet
anticipated reserve requirements for a debt issuance needed to fund a new parking
garage in the City’s downtown.
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Mission Statement

To be the best small city in the State of Florida

Our Vision

Winter Garden will be a safe, family-oriented city growing according to a plan
that enhances our sense of community;

Providing many varied recreational, cultural, educational and housing
opportunities for diverse families and individuals;

Creating the business- friendly environment necessary to attract and retain quality
companies, supporting well paid employment opportunities for all our residents;

Setting aside sufficient green space to protect our natural environment;

And preserving the character, charm and history that define us.

Core Values

Deliver quality services equitably and respectfully.
Provide transparent and accountable government.
Encourage civic engagement from the entire community.
Provide sound fiscal management in order to maintain a low tax rate.
Maintain the highest levels of honesty and integrity.
Hire, retain, develop and promote top talent based on merit and qualifications.
Strive for continuous improvement through innovative solutions.

Foster a culture of teamwork and collaboration.
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ENSURE A SAFE COMMUNITY

Aim police presence at property and personal crimes to ensure residents feel safe in all parts of Winter Garden, day or night.

FIRE & RESCUE POLICE
Protection and preservation of life and property Increase sense of safety throughout downtown

and all residential communities

ENCOURAGE A THRIVING COMMUNITY

Encourage a sustainable thriving economy that maintains a prosperous downtown and good jobs for people with different skills.

COMMUNITY DEVELOPMENT ﬁ ECONOMIC DEVELOPMENT
‘ nl&

Ensure speedy and quality turnaround service Provide a business-friendly environment that
during plan review and permitting process creates desireable and successful businesses

Foster entrepreneurship and empower business
start-ups to bolster commerce

Encourage a vibrant Downtown, which in turn
creates a thriving City

PROTECT THE SENSE OF COMMUNITY

Protect the history and small town character of Winter Garden to preserve its sense of community.

COMMUNITY RELATIONS
Provide an improved sense of community inclusion

PROVIDE AN ATTRACTIVE COMMUNITY

Keep the City and its gateway corridors attractive and clean.

COMMUNITY DEVELOPMENT & PUBLIC SERVICES: Wastewater, Stormwater & Streets
IA‘(& Improve the aesthetics of both public and !

private areas of the City

PARKS & RECREATION
Keep pedestrian areas and landscapes beautiful

Keep the City corridors attractive and clean

PROVIDE SOUND FISCAL MANAGEMENT

Preserve the trust of our citizens through smart, accountable and disciplined management of the City’s fiscal affairs.

. FIRE & RESCUE a INFORMATION TECHNOLOGY

Improve control of Fire Department's operating cost Reduce overall technology cost through
alternative solutions

/ FISCAL MANAGEMENT 2 PUBLIC SERVICES: Administration
4l|'

Submit balanced budget within control parameters City capital improvements provided at a low cost
to maintain low tax rates

Enable the acquisition of “need based” alternative City funding
through Federal and/or State grants é ‘ UTILITY BILLING
Improve collections policy and procedures to

Improve treasury management methods to enhanced controls . . .
P Y g ! provide cost savings for the City

customer service and cost savings
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PRESERVE THE NATURAL ENVIRONMENT

Protect the natural environment and enhance green spaces.

COMMUNITY DEVELOPMENT 2 PUBLIC SERVICES: Administration

v—
=
Increase natural land areas throughout the City = More environmentally friendly City with a focus
on reducing ground water withdrawals

FACILITIES MANAGEMENT PUBLIC SERVICES: solid Waste
Improve sustainability program to make the City W Improve the natural environment through
more green-friendly increased recycling awareness
Reduce the amount of solid waste going into the
PUBLIC SERVICES: Wastewater, Stormwater Collection & Streets landfill
Reduce pollution in Lake Apopka through cleaner o PUBLIC SERVICES: Environmental Services
streets and stormwater systems e_»

Protect groundwater resources through water
conservation

PROVIDE RECREATION, ARTS & CULTURE

Provide facilities and programs for recreation, arts and culture that help to keep residents and visitors active and healthy.

PARKS & RECREATION

Provide a variety of quality parks, facilities,
recreational and cultural experiences

Provide diverse and high quality micro public events

SUPPORT PUBLIC EDUCATION & LEARNING OPPORTUNITIES

Support elevating the quality of K-12 public education and broaden opportunities for advanced adult learning.

COMMUNITY RELATIONS

Continue partnering with local schools

RECRUIT AND DEVELOP TOP TALENT

Maximize productivity by acquiring and retaining talent that best matches the City’s organizational needs.

HUMAN RESOURCES E INFORMATION TECHNOLOGY

Recruit and select high quality candidates Increase City staff computer proficiency level to
for all positions enable efficient and effective performance

Increase development opportunities for
City employees

20



MAINTAIN QUALITY SERVICES & INFRASTRUCTURE

Maintain a network of high quality services and infrastructure for all parts of Winter Garden.

E INFORMATION TECHNOLOGY <= PUBLIC SERVICES: Administration
Support Public Services utilities to ensure proper = Reduce flooding incidents from adverse weather conditions
asset replacement cycles throughout the City
PUBLIC SERVICES: ENGINEERING ) PUBLIC SERVICES: Wastewater & Reclaimed Water
Ensure timely completion of all planned CIP projects O .
annually Improve odor control at wastewater treatment facility

Ensure regulatory compliance with FDEP/NPDES permit

PUBLIC SERVICES: Wastewater, Stormwater Collection & Streets PUBLIC SERVICES: Water Treatment & Pumping

Iyt

o

Prolong the service life of the City’s infrastructure Raise consumer confidence in the City’s drinking water

Reduce citizen storm water complaints Compliance with Consuptive Use Permit

i PUBLIC SERVICES: Water/Reclaimed Distribution & Streets PUBLIC SERVICES: Environmental Services

5

® Increase water pressure and minimize water service Reduce Fats, Oils and Grease from the wastewater
interruptions for residents stream through industrial pretreatment public education

IMPROVE AND MAINTAIN MOBILITY

Create and maintain a network of highways, roads, paths and transportation alternatives that make uncongested links to all parts of Winter Garden.

COMMUNITY DEVELOPMENT ﬁ PUBLIC SERVICES: Water/Reclaimed Distribution & Streets
‘ni& Improve vehicular and pedestrian mobility 0 Improve automobile transportation and
throughout the City pedestrian infrastructure

DELIVER QUALITY SERVICES EQUITABLY & RESPECTFULLY

Ensure the highest level of service excellence in all situations for all stakeholders.

CITY CLERK HUMAN RESOURCES
ww/ 2
Provide requested records in the least amount of Achieve a productive and safe workplace
time as possible
y FACILITIES MANAGEMENT UTILITY BILLING
© Provide “best in class” customer service by completing work é Provide a responsive and consistent Utility Billing

orders timely & effectively service experience

Ensure high quality janitorial services throughout the City

FLEET MANAGEMENT

Ensure longevity of City vehicles to maximize
economies of scale

a INFORMATION TECHNOLOGY

Enable City staff to be more productive in how
services are delivered to the communitv

COMMUNITY RELATIONS
Deliver Excellent Customer Service to all Citizens &

Residents
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._./ CITY CLERK’S DEPARTMENT
BUSINESS PLAN & KEY PERFORMANCE INDICATORS
MISSION STATEMENT: CORE FUNCTIONS:
Ensure the integrity of the legislative process, municipal e Proceedings management office of the
elections, administrative support, disseminated legislative body
information and official public documents. e Custodian of the city seal, all ordinances,

resolutions, and records of general or
permanent character pertaining to the
affairs of the city

e Administer oaths

e Administration of municipal elections

CHALLENGES: BUSINESS ASSUMPTIONS:

e Simultaneously receiving multiple records e Monitoring of legislative statutory or
requests administrative law actions related to

e Staffing turnover whereby the new staff must be records
able to timely locate and respond to records e Maintaining good partnerships with
requested departments to reduce records request

e Prompt notification by the City Attorney of response times
impending litigation to ensure proper maintenance e Departments providing the City Clerk’s
of the related records office with all contracts/agreements

Organizational Structure

FTE:3 [ City Clerk }

[ Assistant City Clerk ] [ Municipal Records Specialist ]

FY 2012-2013 STRATEGIC PRIORITY, GOAL & OBJECTIVE

Strategic Priority #1
Deliver Quality Services Equitably and Respectfully

Department Goal
Provide requested records in the least amount of time as possible

Objective
e Monitor and enhance the City's records management process to ensure that 95% of all
standard requests are fulfilled within 5 business days throughout FY 2012/2013.
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Performance Indicator

Percentage of Standard Requests Fulfilled within 5 Business Days — Number of standard records requests that were received
and fulfilled less than or equal to 5 business days compared to total standard
records requests fulfilled throughout the fiscal year. Standard records
requests are submitted by institutions or commercial entities that reflect
moderate levels of detail to compile and fulfill.

KEY PERFORMANCE INDICATOR RESULTS & TARGET

FY 10/11 FY 11/12 FY 12/13
Actual Actual Target

OPERATIONAL INDICATOR

Key Performance Indicators

Pergentage of Standard Requests Fulfilled within 5 90% 100% 95%
Business Days
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lﬂ COMMUNITY DEVELOPMENT DEPARTMENT
E BUSINESS PLAN & KEY PERFORMANCE INDICATORS

MISSION STATEMENT:
To grow a sustainable City while preserving and
enhancing both its natural and built environments.

CORE FUNCTIONS:

Oversee Development Review of Land Development
Projects

Maintain City’'s Comprehensive Plan

Maintain and update City’s development codes
Review building plans

Issue building permits

Conduct building inspections

Enforce City codes

Collect business taxes

CHALLENGES:

e Legislative growth management changes
and mandates

o Effect of the state of the economy on
land/property maintenance, development
and re-development.

e Impact of concurrency requirements and
standards

e Coordination of state and regional agencies
with municipal goals

BUSINESS ASSUMPTIONS:

e Funding levels for staff and equipment needs will
remain as expected

e Political support in place to grow community in a
responsible manner

e Necessary tools will be available to enable an
effective and efficient Development Review
Process

Organizational Structure

FTE: 15

Senior Planner

Community
Development
Director

@

Code Compliance
Officers
(2
(1 - Vacant)

Building Official

Building Inspector Building Inspector
I\ 1

@ @
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FY 2012-2013 STRATEGIC PRIORITIES, GOALS & OBJECTIVES

Strategic Priority #1
Improve and Maintain Mobility

Department Goal
Improve vehicular and pedestrian mobility throughout the City

Objective

e Partner with developers and community stakeholders to redesign as well as improve
transportation connectivity and access to the downtown district by September 2015.

Performance Indicators

Amount of Public Parking Satisfaction Index — Percentage of citizens who feel positive about the availability and access
to public parking and parking facilities throughout the City

Availability of Paths and Walking Trails Satisfaction Index — Percentage of citizens who feel positive about the
availability and access to paths trails throughout the City

Ease of Bicycle Travel Satisfaction Index — Percentage of citizens who feel positive about traveling by bicycle throughout

the City
Ease of Car Travel Satisfaction Index — Percentage of citizens who feel positive about vehicle travel and mobility
throughout the City
Ease of Walking Satisfaction Index — Percentage of citizens who feel positive about pedestrian mobility throughout the
City
Traffic Flow on Major Streets Satisfaction Index — Percentage of citizens who feel positive about traffic movement
throughout the City

Strategic Priority #2
Encourage a Thriving Economy

Department Goal
Ensure speedy and quality turnaround service during plan review and permitting process

Objective

e Evaluate and improve Building process for plan review and permitting to reduce average overall
permitting turnaround time by 23% from 13 days to 10 days by September 2013.

Performance Indicators

Average Overall Permitting Turnaround Time — Time taken to turnaround commercial and residential permit from
application to notification of permit issuance
Average Commercial Permitting Turnaround Time — Overall permitting turnaround time for commercial applications only
from application to notice of permit issuance
Average Residential Permitting Turnaround Time — Overall permitting turnaround time for residential applications only
from application to notice of permit issuance
% of Commercial Permits within Review Standard — Number of commercial permits that were turned around within the

required # of review days for all commercial permit types compared to total commercial permits
processed

% of Residential Permits within Review Standard — Number of residential permits that were turned around within the
required # of review days for all residential types compared to total residential permits processed
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Strategic Priority #3
Preserve the Natural Environment

Department Goal
Increase natural land areas throughout the City

Objective
e Ensure sufficient green space is allotted by new developers to increase 'preservation of natural land
areas satisfaction index' from 66% to 70% by September 2013.

Performance Indicator

Preservation of Natural Land Areas Satisfaction Index — Percentage of Citizens who feel positive about Winter
Garden’s preservation of open space, farmlands and greenbelts

Strategic Priority #4
Provide an Attractive Community

Department Goal
Improve the aesthetics of both public and private areas of the City

Objective
¢ Revamp code compliance efforts and procedures to improve voluntary citizen compliance and
increase the 'code enforcement satisfaction index' from 67% to 70% by September 2013.

Performance Indicators

Code Enforcement Satisfaction Index — Percentage of citizens who feel positive about the enforcement of the
City’s Code throughout Winter Garden
% Citizen Initiated Complaints — Number of citizen reported complaints received by phone, e-mail and GovQa compared
to total complaints received (from all sources)
% Citizen Initiated Complaints that Become Violations — Percentage of reported complaints which become actual
cases reported by citizens
% Staff Driven Violations — Number of code cases reported or generated by staff compared to total code cases
Average Days Taken to Close a Code Case — Number of days to obtain compliance on a violation once it becomes a
case
% of Complaints/Cases brought into compliance before citation and/or CEB — Number of complaints, violations and
cases that voluntarily complied before an official citation was given and/or Code
Enforcement Board hearing compared to total code complaints, violations and cases
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KEY PERFORMANCE INDICATORS & TARGETS

Key Performance Indicators
CUSTOMER SERVICE

FY 10/11
Actual

FYy 11/12
Actual

INDICATORS

FY 12/13
Target

Amount of Public Parking Satisfaction Index 68% N/A 70%
Availability of Paths and Walking Trails Satisfaction 80% N/A 82%
Index

Ease of Bicycle Travel Satisfaction Index 74% N/A 76%
Ease of Car Travel Satisfaction Index 72% N/A 74%'
Ease of Walking Satisfaction Index 7% N/A 79%'
Traffic Flow on Major Streets Satisfaction Index 63% N/A 68%'
Preservation of Natural Land Areas Satisfaction Index 66% N/A 70%
Code Enforcement Satisfaction Index 67% N/A 70%
% Citizen Initiated Complaints 21% 25% TBD
% Citizen Initiated Complaints that Become Violations 91% 80% TBD

OPERATIONAL INDICATORS

Avg. Overall Permitting Turnaround Time (days) 13 13.3 TBD
Avg. Commercial Permitting Turnaround Time (days) 25 32 TBDI
Avg. Residential Permitting Turnaround Time (days) 10 10.8 TBD
% of Commercial Permits within Review Standard 87% 29% TBD
% of Residential Permits within Review Standard 75% 18% TBD
Average Days Taken to Close a Code Case 16 0 TBD
% Staff Driven Violations 78% 73% TBD
% of Complaints/Cases brought into compliance before N/A N/A TBD

citation and/or CEB
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COMMUNITY RELATIONS DEPARTMENT
BUSINESS PLAN & KEY PERFORMANCE INDICATORS

MISSION STATEMENT: CORE FUNCTIONS:

Proactively engage the Winter Garden community to e Lead publicity initiatives with residents and
establish relationships between the City and its businesses regarding City functions, services
residents, businesses, governmental entities, and and programs

other stakeholders. e Direct marketing programs to enhance the

public image of the City
e City liaison with community groups, residents,
governmental agencies, and the media

CHALLENGES: BUSINESS ASSUMPTIONS
e Apathy towards local government ¢ More information provided to citizens will
¢ Difficulty in communicating effectively to increase their understanding of City functions
various groups due to language and cultural e Knowledge of events in the City will lead to
barriers increased participation and attendance

e Citizens want to experience a sense of
community and to be a part of their
community

Organizational Structure

FTE: 2 [ Community Relations ]

Manager

L Office Assistant ]

FY 2012-2013 STRATEGIC PRIORITIES, GOALS & OBJECTIVES

Strategic Priority #1
Protect the Sense of Community

Department Goal
Provide an improved sense of community inclusion

Objective
e Encourage residents' sense of inclusion and overall public information awareness using
Community Relations Marketing Plan, Publications and other media to increase 'sense of
community satisfaction index' from 79 to 80% by September 2013.
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Performance Indicators

Sense of Community Satisfaction Index — % of Citizens who feel positive about the overall sense of community cohesiveness
Public Information Services Satisfaction Index - Percentage of citizens who feel positive about the City’s public information
services
Opportunities to Participate in Community Matter Satisfaction Index — % of Citizens who feel positive about their level of access
and awareness to participate in matters that impact the community
Job Winter Garden Government Does at Welcoming Citizens Involvement Satisfaction Index — % of Citizens who feel
positive about how well the City includes and involves them in government affairs

Strategic Priority #2
Support Public Education and Learning Opportunities

Department Goal
Continue partnering with local schools

Objective
e Enhance school partnerships through the West Orange Consortium to achieve a 'City
participation in schools satisfaction rating' of 85% by September 2013.

Performance Indicators

City Participation in Schools Satisfaction Rating — Percentage of principals who rated the City’s participation in local public
schools (that Winter Garden children attend) as good or excellent (on a 5pt scoring scale)
determined by the use of surveys

% of City employees who completed Teach-In Events — # of City employees who complete a class period for Teach In at local
school compared to total City FTE

Avg. West Orange Consortium Participation % — # of Principals and Parent Organizations attending West Orange Consortium
meetings held twice a year compared to total Principals and Parent Organizations
throughout West Orange county. (average of both meetings)

Strategic Priority #3
Deliver Quality Services Equitably and Respectfully

Department Goal
Deliver Excellent Customer Service to all Citizens & Residents

Objective

e Develop and improve the GovQa service delivery process to achieve timely and satisfactory
outcomes when handling all service needs by realizing a ‘service process and service outcome
satisfaction rating’ of 85% and 70%, respectively.
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Performance Indicators

Service Process Satisfaction Rating — Citizen satisfaction level of the request process on 5 point scale in Gov QA Satisfaction
Survey (excludes anonymous requests)

Service Outcome Satisfaction Rating — Citizen satisfaction level of request outcome on 5 point scale in Gov QA Satisfaction
Survey (excludes anonymous requests)

Initial Acknowledgement Response Rate (within 24 hrs.) — % of requests that are acknowledged with 24 hours by City staff

Second Acknowledgement Response Rate (within 72 hrs.) — % of requestors given timeframe and next step of actions by City
staff within 72 hours

% of Requests Resolved within Provided Timeframe — % of requests accomplished within the expected timeframe

% Satisfied with Resolution Timeframe — Citizen satisfaction level of the time taken to resolve matters on 5 point scale in the Gov
QA Satisfaction Survey (excludes anonymous requests)

KEY PERFORMANCE INDICATOR RESULTS & TARGETS

FY 10/11 | FY 11/12 FY 12/13

Key Performance Indicators Actual Actual Target

CUSTOMER SERVICE INDICATORS

Sense of Community Satisfaction Index 79% N/A 80%

Public Information Services Citizens Survey Index 72% N/A 74%

Opportunities to Participate in Community Matter

: : 70% N/A 75%
Satisfaction Index
J(_)p Winter Garden Go.vernment Does at Welcoming 24% N/A 78%
Citizens Involvement Satisfaction Index
City Participation in Schools Satisfaction Rating 83% TBD 85%
Service Process Satisfaction Rating N/A 78% 81%
Service Outcome Satisfaction Rating N/A 85% 87%
% Satisfied with Resolution Timeframe N/A N/A 80%

OPERATIONAL INDICATORS

% of City employees who completed Teach-In Events 10% 15% 17%
Avg. West Orange Consortium Participation % N/A N/A 85%
Initial Acknowledgement Response Rate (within 24 hrs.) N/A 75% 78%
Second Acknowledgement Response Rate (within 72 hrs.) N/A 73% 75%
% of Requests Resolved within Provided Timeframe N/A 61% 64%
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| ﬁ | ECONOMIC DEVELOPMENT DEPARTMENT
BUSINESS PLAN & PERFORMANCE INDICATORS

MISSION STATEMENT: CORE FUNCTIONS:

Promote a sustainable and thriving economy that e Business Recruitment

maintains a prosperous business community that e Economic Gardening — Business
yields diverse job opportunities. Development, Technical Assistance &

Partnerships
e Downtown and Redevelopment
e Business Marketing & Promotion
e Strategic Educational Alliances Formation

CHALLENGES: BUSINESS ASSUMPTIONS:
e Unstable economic environment, e Growth expected within small to mid-sized
including: businesses
o Tightened capital markets e Growth expected in health care, green
o Weakened housing market technology, digital and creative technology
o D!mlnlshed consumer confidence o Flat tax revenues and job growth
o High unemployment rate

Organizational Structure

City Manager
FTE: 1

Economic Development
Director

FY 2012-2013 STRATEGIC PRIORITY, GOALS & OBJECTIVES

Strategic Priority #1
Encourage a Thriving Economy

Department Goals
Provide a business-friendly environment that creates desirable and successful businesses
Foster entrepreneurship and empower business start-ups to bolster commerce
Encourage a vibrant Downtown, which in turn creates a thriving City

Objectives
e Develop programs that encourage successful businesses through business development,
technical assistance and networking to increase ‘employment opportunity satisfaction index’
from 43% to 50% by September 2013.
e Provide local businesses with assistance and create programs that better facilitate and expedite
entrepreneurial growth by September 2015.
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e Develop and execute a Downtown strategy to strengthen and enhance the District in order to
maintain a downtown occupancy rate of at least 90% annually by September 2015.

Performance Indicators

Employment Opportunity Satisfaction Index — Percentage of citizens who feel positive about employment opportunities in
the city
Business Community Satisfaction Rating — Number/Percentage of Businesses that are satisfied with WG's business environment
and City economic programs. (To survey 200 businesses)
City-wide Occupancy Rate — Occupied square footage compared to total square footage throughout the City (includes Downtown)

# of Businesses Assisted — Number of businesses that contacted the City for economic assistance and about business opportunities
# of Business Start-Ups & Expansions — Number of new businesses and expansions annually throughout Winter Garden measured
by Business Tax data
Downtown Occupancy Rate — Occupied square footage compared to total square footage of Downtown District
Downtown Lease Rates/Square Footage — Dollar value per square footage paid in rent on a per annum basis throughout the
Downtown District

# of Attendees at City Flagship Events — Total number of attendees yearly at Music Fest, Bloom and Grow, Art Fest and Music Fest
2 events who were exposed to the City' branding efforts and made an economic impact on local
Downtown businesses

KEY PERFORMANCE INDICATOR RESULTS & TARGETS

FY 10/11 FY 11/12 FY 12/13

Performance Indicators Actual Actual e

CUSTOMER SERVICE INDICATORS

Employment Opportunity Satisfaction Index 43% N/A 50%

Business Community Satisfaction Rating N/A N/A 80%
OPERATIONAL INDICATORS

City-wide Occupancy Rate N/A 88% 90%
# of Businesses Assisted N/A 180 200
# of Business Start-Ups & Expansions 200 210 240
Downtown Occupancy Rate 94% 92% 90%
Downtown Lease Rates/Square Footage N/A $15 $18
# of Attendees at City Flagship Events 18,000 TBD 20,000
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% FACILITIES MANAGEMENT DEPARTMENT
BUSINESS PLAN & KEY PERFORMANCE INDICATORS

MISSION STATEMENT: CORE FUNCTIONS:
Enhance and maintain the appearance and safety of e Maintenance of City facilities

contracts and vendors
e Manage the City’'s sustainability program
(also known as green initiatives)

CHALLENGES: BUSINESS ASSUMPTIONS:
o Costof sustainability innovations e Sufficient funding will be available for training,
o Lack of staff to adequately maintain facilities education, sustainability and maintenance

at desired service levels
e Realizing higher than expected costs of
maintaining facilities

Organizational Structure

Assistant City Manager
FTE: 4.5 Administration /HR Director

[ Facilities Operations Manager J

Building Maintenance Building Maintenance
Tech 11 (2) Tech1(2)
(1- Vacant)

FY 2012-2013 STRATEGIC PRIORITIES, GOALS AND OBJECTIVES

Strategic Priority #1
Deliver Quality Services Equitably and Respectfully

Department Goals
Provide “best in class” customer service by completing work orders timely and effectively
Ensure high quality janitorial services throughout the City

Objectives
e Proactively review customer service process and experience to improve the facilities
management satisfaction rating from 9.2 to 9.5 by June 2013.
¢ Provide janitorial staff feedback on cleaning performance to increase the janitorial
satisfaction rating from 8.2 to 8.3 by June 2013.
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Performance Indicators

Facilities Management Satisfaction Rating — Average score measuring employee satisfaction concerning the timeliness and quality

of Facilities work order service response (1-10 scale where 1=extremely dissatisfied and
10=exceeds expectations)
Janitorial Satisfaction Rating — Average score measuring employee satisfaction with the overall quality of janitorial services
throughout the City (1-10 scale where 1=extremely dissatisfied and 10=exceeds expectations)

% of Clean Inspections — Average score measuring clean inspections throughout the City (1-10 scale where 1=extremely
dissatisfied and 10=exceeds expectations)

Strategic Priority #2
Preserve the Natural Environment

Department Goal
Improve sustainability program to make the City more green-friendly

Objectives

e Through proactive green maintenance, achieve an energy consumption reduction of 15,000

kWh or 10.3 CO2e (Greenhouse Gases Reduced) by June 2013.

Through innovative fleet sustainable ideas, achieve a carbon dioxide reduction of 200 GHG
(kg).

Performance Indicators

Energy Consumption Reduction — Total kWh reduced by retrofits (occupancy sensors) and preventive maintenance throughout the
City
Greenhouse Gases Reduced (GHG) — Total metric tons of GHG reduced by retrofits and preventive maintenance throughout the city

maintained buildings as measured by converting kilowatt hours saved into the carbon footprint
measure of CO2e

Net Cost Reductions from Energy Consumption — Average savings realized by ¢/kWh reduced through retrofits and preventive
maintenance

Carbon Dioxide Reduction (kg) — Total reduction of carbon dioxide emitted per gallon of motor gasoline per fiscal year burned by
converting the number of EV charging sessions/kWh measured in GHG (kg).
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PERFORMANCE INDICATOR RESULTS & TARGETS

Key Performance Indicators

CUSTOMER SERVICE

Facilities Management Satisfaction Rating (1-10 scale)

FY 10/11
Actual

FY 11/12
Actual

INDICATORS

FY 12/13
Target

Janitorial Satisfaction Score (1-10 scale)

INDIC

FINANCIAL

Net Cost Reductions from Energy Consumption

OPERATIONAL
Average Janitorial Service Staff Survey Response

$3,258.00

INDICATORS

$3,064.00

$1,800.00
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Energy Consumption Reduction (kWh) 27,152 25,534 15,000
Greenhouse Gases Reduced (CO2e) 24.9 17.6 10.3
Carbon Dioxide Reduced (kg) N/A 133.535 200




FIRE/RESCUE DEPARTMENT
< BUSINESS PLAN & KEY PERFORMANCE INDICATORS

MISSION STATEMENT:

Protect life and property from fire and other emergencies
within our community through public education, fire code
management, and timely responses to incidents.

CORE FUNCTIONS:
e Fire, medical, and other incident responses
e Fire inspections
e Emergency Preparedness

CHALLENGES:
e Insufficient funding to maintain service levels in a
poor economy
e [nability to implement creative staffing solutions
due to inexperienced employees

BUSINESS ASSUMPTIONS:

e Sufficient funding to accomplish the goals of
the department

e Reliable dispatching/communication
services

e Citizens will respond well to outreach efforts

Organizational Structure

FTE: 46

Fire Chief

Fire Administrative

Assistant

I

Deputy Fire Chief

Battalion Chief (3)

Fire Lieutenant (9)

1
Fire Inspector (1)

Fire Engineer (9)

Firefighter (21)
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FY 2012-2013 STRATEGIC PRIORITIES, GOALS & OBJECTIVES

Strategic Priority #1
Ensure a Safe Community

Department Goal
Protection and preservation of life and property

Objectives

e Prepare community for natural disasters and other emergency situations by rolling out an
emergency awareness campaign/program and distributing resource kits to improve the
‘emergency preparedness satisfaction index’ from 68% to 75% September 2013.

e Improve the ‘fire prevention & education satisfaction index’ from 82% to 86% through a
continued fire prevention outreach campaign to conduct smoke detector inspections in all
manufactured homes by September 2013.

e Expand the Citizen/Business Owner CPR training program to improve the ‘CPR certified per
1000 residents ratio’ of 2.94 to 6.2 (where for every 1000 residents there are 6 individuals in the
community trained to use CPR) by September 2013.

Performance Indicators

Emergency Preparedness Satisfaction Index — Percentage of Citizens who feel positive about how prepared the Fire Department is
for emergencies
Fire Prevention & Education Satisfaction Index — Percentage of Citizens who feel positive about the Department’s efforts to
promote fire prevention and education
CPR Certified / 1,000 Residents Ratio — The number of individuals (residents and business owners) who are CPR trained and
certified to-date compared to per 1,000 Winter Garden residents in any given year. (Formula: Total
number of residents CPR trained / (Total City population (34,000) divided by 1,000 = 34). Alternatively,
this measure reflects the number of WG residents who are trained in CPR life-saving techniques on a per
1,000 residents basis.

Strategic Priority #2
Provide Sound Fiscal Management

Department Goal
Improve control of Fire Department's operating cost

Objective
e Establish, implement and monitor a firefighter staffing plan to include policies and management
practices that will reduce 'labor cost percentage of total Fire Department expenses' from 86%
to 83% and 'over-time cost percentage of total Fire Department expenses' from 6.8% to 5.5%
by September 2013.
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Performance Indicators

Labor Cost % of Total Fire Dept. Expense - Labor expenditures (salaries, wages, OT and benefits in dollars) realized
monthly/annually compared to total Fire & Rescue Department expenditures

Fire & Rescue Dept.

Fire & Rescue Dept.

Fire Labor Expense Variance to Budget — Difference or change (in dollars) between actual and budgeted labor expenditures in the

Over-Time Cost % of Total Fire Dept. Expenses — Total labor over-time expenses (in dollars) realized monthly/annually compared to
total Fire & Rescue Department expenditures
Fire OT Expense Variance to Budget — Difference or change (in dollars) between actual and budgeted over-time expenditures in the

KEY PERFORMANCE INDICATOR RESULTS & TARGETS

Key Performance Indicators

CUSTOMER SERVICE

Emergency Preparedness Satisfaction Index

FY 10/11
Actual

FY 11/12
Actual

INDICATORS

FY 12/13
Target

Fire Prevention & Education Satisfaction Index

FINANCIAL

IND

ICATORS

OPERATIONAL

CPR Certified / 1,000 Residents Ratio
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Labor Cost % of Total Fire Dept. Expense 85.6% 85.6%
Fire Labor Expense Variance to Budget ($462,018) $9,469 TBD
Over-Time Cost % of Total Fire Dept. Expenses 6.8% 5.8% TBD
Fire OT Expense Variance to Budget ($92,865) ($23,542)




/ FISCAL MANAGEMENT DEPARTMENT
A“' BUSINESS PLAN & KEY PERFORMANCE INDICATORS

MISSION STATEMENT: CORE FUNCTIONS:
Preserve financial wellness and the fiscal integrity e Financial Management — Treasury, Management
of the City as well as facilitate accounting and & Budgeting, Accounting & Controls
procurement standards. e Payroll Administration
e Accounts Payable & Accounts Receivable

CHALLENGES: BUSINESS ASSUMPTIONS:

¢ Unfavorable legislative changes e Favorable audited financial statements

e Declining property values o Sufficient revenue will be available to maintain

e Economic instability of the state and nation current service levels

e Declining availability of Federal and State

funding

Organizational Structure
FTE: 5

Finance Director

Account Clerk Account
Accountant Il Payroll Controller Clerk/AP/AR
Specialist

FY 2012-2013 STRATEGIC PRIORITY, GOALS & OBJECTIVES

Strategic Priority #1
Provide Sound Fiscal Management

Department Goals
Submit balanced budget within control parameters to maintain low tax rates
Enable the acquisition of “need based” alternative City funding through Federal and/or State grants
Improve treasury management methods to enhanced controls, customer service and cost savings

Objectives
e Use of quarterly department financial reports for detailed budget variance analysis in order to

achieve a ‘budget to actual’ variance of +/- 5% in the City's overall financials by September
2013.

e Develop grant writing guidelines that encourage grant applications based on City needs and
the degree in which they directly impact the City’s strategic priorities while acquiring $1m in
grant funding per year by September 2014.
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e |dentify and implement process to deliver direct deposit remittance advices to 100% of
employees electronically and eliminate printing/hand delivery procedures by January 2013.

e Enroll vendors (new & existing) to receive payments from the City via electronic funds transfer
to realize mail related cost saving of $2k annually by September 2014.

¢ |dentify treasury opportunities and implement a plan to improve controls and efficiencies in the
collections and deposit process to reduce overall bank deposit lag time on payments received
from an average of 8 business days to 2 business days by September 2013.

Performance Indicators

Budget to Actual Variance Percentage — Percentage difference between overall actual results and the revised budget expectations
relative to the City’s financials
# of Financial Business Reviews with Departments — Number of times financial business reviews are conducted with department
directors
Total Grant Dollars Awarded — Total grant monies awarded to the City annually
Grant Dollars Awarded to Core Functions — Grant monies acquired specifically for City core function areas and aligned with strategic
priorities: public safety, infrastructure and economic development
Grant Award Success Rate — Percentage of total awarded grants to the City compared to the total grants written/applied for/submitted
% of DD Employees Receiving Remittance Advices Electronically — Number of direct deposit employees who receive electronic
payment advices compared to total employees on direct deposit

Mailing Cost Savings from EFT Methods — Net cost savings realized reducing mailed payments to vendors due to increased use of
electronic funds transfer transition

% of Vendor Payments Delivered Via EFT Methods — Number of vendor payments made via electronic funds transfer divided by total
vendor payments

Deposit Lag Time Between Fund Receipt and Bank Deposit — Average number of days taken to make a bank account deposit once
the City comes into possession of physical payments

KEY PERFORMANCE INDICATOR RESULTS & TARGETS

FY 10/11 FY 11/12 FY 12/13

Key Performance Indicators Actual Actual e

FINANCIAL INDICATORS

Budget to Actual Variance (+/- Percent) 11% TBD +/- 5%

Grant Dollars Awarded $319,539 $0 | $1,000,000

Grant Dollars Awarded to Core Functions N/A N/A $650,000

Mailing Cost Savings from EFT Methods N/A N/A $2,000
OPERATIONAL INDICATORS

# of Financial Business Reviews with Departments 5 1 TBD

Grants Award Success Rate 75% TBD 65%

% of DD Employees Receiving Remittance Advices
Electronically

% of Vendor Payments Delivered Via EFT Methods N/A TBD 80%

Deposit Lag Time Between Fund Receipt and Bank
Deposit (in days)

N/A 0% 100%

N/A 8 2
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FLEET MANAGEMENT DEPARTMENT
BUSINESS PLAN & KEY PERFORMANCE INDICATORS

MISSION STATEMENT: CORE FUNCTIONS:
To efficiently maintain a safe and reliable fleet of e Preventive maintenance and repairs of vehicles
City’s vehicles. and equipment

¢ Fleet management and replacement
¢ Fuel management & Fuel management

systems
CHALLENGES: BUSINESS ASSUMPTIONS:
e Increasing costs associated with e Vehicle replacement cycles will be increased

maintaining an aging fleet
e Skill level keeping pace with evolving
technology

Organizational Structure

FTE: 5.5

Assistant City Manager
Administration /HR

[ Fleet Manager }

Sr. Mechanic (1) Chief Mechanic (1) Mechanic | (1) Mechanic Il (2)
(Vacant)

FY 2012-2013 STRATEGIC PRIORITY, GOAL & OBJECTIVES

Strategic Priority #1
Deliver Quality Services Equitably and Respectfully

Department Goal
Ensure longevity of City vehicles to maximize economies of scale

Objectives
e Improve preventative maintenance management system to improve the scheduled
preventative maintenance adherence rate of 30% by June 2013.
e Ensure all Fleet technicians are ASE certified by June 2013.
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Performance Indicators

Scheduled Preventative Maintenance Adherence Rate — Number of cars brought in for service by department within 30 days or
500 miles of required service (service required every 6 months or 5k miles) compared to
total number of cars requiring preventative maintenance

Fleet Technicians that are ASE certified -— Percentage of Fleet personnel certified through Automotive Service Excellence.

KEY PERFORMANCE INDICATOR RESULTS & TARGETS

- FY 10/11 | FY 11/12
Key Performance Indicators / !

Actual Actual

OPERATIONAL INDICATORS

Scheduled Preventative Maintenance Adherence Rate N/A

FY 12/13
Target

30%

Technicians ASE Certified 75%
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(2 HUMAN RESOURCES DIVISION
- BUSINESS PLAN & KEY PERFORMANCE INDICATORS

MISSION STATEMENT: CORE FUNCTIONS:
To recruit, retain, develop and support a skilled, e Recruitment and Retention
diverse workforce. e Employee Support Services
e Organizational Development
e Employee Relations
e Risk Management
CHALLENGES: BUSINESS ASSUMPTIONS:
e Uncertainty of healthcare cost increases o Employees will want to continue to learn and
o Excessive employee turnover improve skills if given the opportunity
o Insufficient recognition and incentives to o Will have the resources to continue rewarding
motivate employees employees for high performance levels

» Difficulty improving efficiency due to lack of an
HR management system
e Loss of key personnel

Organizational Structure

FTE: 4 [ Assistant City Manager }

Administration / HR Director

[ HR Supervisor (1) ] [ HR Specialist (1) 1

[ Administrative Assistant (1) ]

FY 2012-2013 STRATEGIC PRIORITIES, GOALS & OBJECTIVES

Strategic Priority #1
Recruit and Develop Top Talent

Department Goals
Recruit and select high quality candidates for all positions
Increase development opportunities for City employees

Objectives
e Improve the overall recruitment and on-boarding procedures to achieve an overall employee
on-boarding satisfaction rate of 80% September 2014.
e Implement training programs to increase the level of general employee knowledge and achieve
an average test pass rate of at least 80% by September 2013.
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Performance Indicators

Overall Employee On-Boarding Satisfaction Rate — Number of employees surveyed who felt very satisfied about their overall on-
boarding experience (both HR & Department roles) — to occur 90 days after hire date
HR On-Boarding Satisfaction Rating — Number of employees surveyed who felt very satisfied about the on-boarding experience
provided by HR —to occur 90 days after hire date
Department On-Boarding Satisfaction Rating — Number of employees surveyed who felt very satisfied about the on-boarding
experience provided by the Department and/or supervisors — to occur 90 days after hire date
Average Test Pass Rate — Number of employees who took a training class and earned a passing score on the exit exam compared
to total employees who took a training class
Training Experience Satisfaction Rating — Number of employees trained who found the training experience beneficial and very
satisfactory (measuring delivery & learning experience)
Post Training Application Satisfaction Rating — Number of employees trained who found the application of the training skills learned
both useful and helpful to perform their jobs better in the workplace (measuring
effectiveness of the training experience)

Strategic Priority #2
Deliver Quality Services Equitably & Respectfully

Department Goal
Achieve a productive and safe workplace

Objective
e Continue to expand City-wide safety training efforts to realize a preventable accidents
/employee rate of not greater than 10% by September 2013.

Performance Indicators

Preventable Accidents/Employee Rate — Preventable safety incidents that result in a reported (on-the-job) injury as a percentage of
total City employees (# of preventable accidents / total # of employees)

# of Preventable On-The-Job Injuries Reported — Count of reported employee injuries that occur on-the-job and are deemed
preventable accidents. Preventable accidents are those that are considered to be the fault of the
employee or as a result of lack of training
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KEY PERFORMANCE INDICATOR RESULTS & TARGETS

Key Performance Indicators

CUSTOMER SERVICE

Overall Employee On-Boarding Satisfaction Rate

FY 10/11
Actual

INDICATORS

FY 11/12
Actual

FY 12/13
Target

HR On-Boarding Satisfaction Rating N/A N/A 80%
Department On-Boarding Satisfaction Rating N/A N/A 80%
Training Experience Satisfaction Rating N/A N/A 80%

Post Training Application Satisfaction Rating

Average Test Pass Rate

OPERATIONAL

INDICATORS

Preventable Accidents/Employee Rate

10%

TBD

10

# of Preventable Accidents Reported
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| a INFORMATION TECHNOLOGY DEPARTMENT
BUSINESS PLAN & KEY PERFORMANCE INDICATORS

MISSION STATEMENT: CORE FUNCTIONS:

Provide timely and effective end-user support to e Integrate and support computer hardware,
ensure that all information and communication software, and voice technology

systemsdare secure, reliable and performing as e Provide quality Geographic Information Services
expected.

e Support internal service requests

CHALLENGES: BUSINESS ASSUMPTIONS:
e Service demands may exceed staff’s ability e Current security setup will adequately guard
to fully meet operational needs data and overall network integrity
e Failure to receive information or e Call volumes will remain at a manageable level
requirements in a timely manner e Level of staff training will be adequate for any
e Upfront costs of IT based solutions may not changes in technology

always be affordable

Organizational Structure

FTE: 5 [ Information Technology ]

Director

[ GIS Coordinator (1) J [ Sr. Network Specialist (1) } [ Network Specialist (2) }

FY 2012-2013 STRATEGIC PRIORITIES, GOALS & OBJECTIVES

Strategic Priority #1
Deliver Quality Services Equitably & Respectfully

Department Goal
Enable City staff to be more productive in how services are delivered to the community

Objective
e Continue to assess and implement service delivery strategies training to enhance the overall IT
Helpdesk experience and ensure an IT overall service satisfaction rating of 90% or above by
September 2013.
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Performance Indicators

IT Overall Service Satisfaction Rating — Percentage of staff from the quarterly City-wide customer service survey who had service
interactions with IT and feel very satisfied with the service level quality and professionalism
Positive Helpdesk Ticket Satisfaction Rate — Percentage of times a positively rated score (satisfied or very satisfied) occurs on a
monthly basis compared to all scores submitted
% of Responses to Helpdesk survey — Number of Helpdesk surveys sent / number returned as a percentage

Strategic Priority #2
Maintain Quality Services and Infrastructure

Department Goal
Support Public Services utilities to ensure proper asset replacement cycles throughout the City

Objective

e Establish an initiative to properly document 100% of all utility assets in the City's GIS system

with "install dates" to help improve replacement assessments on aging infrastructure by
September 2016.

Performance Indicators

% of Overall Utility assets documented in GIS — Total number of Utility assets identified with asset date of installation info in GIS
compared to total Utility assets in GIS

% of Reclaim Assets Documented in GIS — # of Reclaimed Water assets identified with asset date of installation info in GIS
compared to total Reclaimed Water assets in GIS

% of Water Assets Documented in GIS — # of Water assets identified with asset date of installation info in GIS compared to total
Water assets in GIS

% of Sewer Assets Documented in GIS — # of Sewer assets identified with asset date of installation info in GIS compared to total
Sewer assets in GIS

% of Storm Water Assets Documented in GIS — # of Storm water assets identified with asset date of installation info in GIS
compared to total Storm water assets in GIS

Strategic Priority #3
Recruit and Develop Top Talent

Department Goal
Increase City staff computer proficiency level to enable efficient and effective performance

Objective
e To enhance Information & Communication systems knowledge through new and ongoing staff

training to achieve an information & communication systems proficiency satisfaction rating of
80% by September 2013.
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Performance Indicators

Information & Computer Systems Proficiency Satisfaction Rating — Percentage of City staff who feel satisfied with their
computer usage proficiency level on new PC image (90 days post training)
compared to total number of City staff who attended the training

Avg. Information & Communication Systems Test Pass Rate — Average pass rate of 80% or better for each employee trained

Strategic Priority #4
Provide Sound Fiscal Management

Department Goal
Reduce overall technology cost through alternative solutions

Objective
e Evaluate and determine cost saving opportunities to shift technology utilization from Hardware
based to Software based to achieve an accumulated cost savings of $100,000 by September

2013.

Performance Indicators

Cost Savings Realized from Hardware to Software Utilization — Accumulated costs saved or avoided (in dollars) as result of
taking advantage of opportunities to shift from Hardware based to
Software based IT solutions

48



KEY PERFORMANCE INDICATOR RESULTS & TARGETS

Key Performance Indicators

CUSTOMER SERVICE

FY 10/11
Actual

FY 11/12
Actual

INDICATORS

FY 12/13
Target

Satisfaction Rating
FINANCIAL

Cost Savings Realized from Hardware to Software
Utilization

OPERATIONAL INDI

% of Responses to Helpdesk Survey

INDICATORS

N/A

CATORS

IT Overall Service Satisfaction Rating N/A 0% 90%
Helpdesk Ticket Satisfaction Rate 97.38% 98% 90%
Information & Computer Systems Proficiency N/A 85% 80%

$50,500

$50,000

Rate
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% of Overall Utility Assets Documented in GIS N/A 7% 30%
% of Reclaim Assets Documented in GIS N/A 100% N/AI
% of Water Assets Documented in GIS N/A 3% 80%
% of Sewer Assets Documented in GIS N/A N/A N/A
% of Storm Water Assets Documented in GIS N/A N/A N/AI
Avg. Information & Communication Systems Test Pass N/A N/A 80%



PARKS AND RECREATION DEPARTMENT

BUSINESS PLAN & KEY PER

FORMANCE INDICATORS

MISSION STATEMENT:

To provide desirable and high quality recreation
programs, parks, and facilities to ensure exceptional
leisure experiences for the residents of and visitors
to Winter Garden.

CORE FUNCTIONS:

Provide active and passive recreational
facilities for individuals, families and local
athletic groups

Provide programs and events that cater to
diverse leisure needs

CHALLENGES:

Budget constraints could cause Parks and
Recreation programs to be reduced or
eliminated

Possible lack of taxpayer support for
increased athletic field space

Insufficient demand to justify programs

BUSINESS ASSUMPTIONS:

Residents and visitors will continue to have a
desire to participate in recreational activities
Availability of appropriate funding to carry out
programming

Organizational Structure

FTE: 20

Parks and Recreation
Director

Parks Manager

[ Recreation Supervisor ]

Recreation Supervisor

7

Crew Leader Rec|

' A

reation Specialist Administrative Assistant

. J

4 A

Public Service Worker Il Re

\ J

creation Leader Recreation Leader

s A

Public Service Worker Il

@)

\ J

s )

Public Service Worker |

(%)

Building Maintenance
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Facilities Coordinator

Event Staff (2 PT)=
1FT




FY 2012-2013 STRATEGIC PRIORITIES, GOALS & OBJECTIVES

Strategic Priority #1
Provide an Attractive Community

Department Goal
Keep pedestrian areas and landscapes beautiful

Objective
e Continuously evaluate and improve hardscape and landscape maintenance to achieve a
'pedestrian and landscape areas satisfaction index' of 85% by September 2013.

Performance Indicators

Pedestrian and Landscape Areas Satisfaction Index - Percentage of citizens who feel positive about the way the City maintains
its hardscape and landscape areas
Downtown Pedestrian and Landscape Areas Satisfaction Rating - Percentage of Local Downtown Businesses (surveyed) that
felt positive about the appearance/maintenance quality of Downtown's pedestrian
and landscape areas

Strategic Priority #2
Provide Recreation, Arts and Culture

Department Goals
Provide a variety of quality parks, facilities, recreational and cultural experiences
Provide diverse and high quality micro public events

Objectives

e Improve quality of recreation programs through enhanced survey methods and utilizing
target marketing strategies to increase the ‘participated in a recreation program or activity
satisfaction index’ from 40% to 45% and ‘recreational opportunities satisfaction index’
from 79% to 85% by September 2013.

e Continue to evaluate and identify targeted specialized events to increase the economic
impact for the Downtown District to achieve a Downtown Business Event Satisfaction
Rating of 90% by September 2013.

Performance Indicators

Participated in a Recreation Program or Activity Satisfaction Index - Percentage of citizens who have participated in a Winter
Garden recreation program or activity
Recreational Opportunities Satisfaction Index - Percentage of residents who view recreational opportunities as good or excellent
# of Total Program/ Events Participants - Total number of program participants for all City sponsored recreational programs or
special events
% Satisfied with Recreation programs - Percentage of post program survey participants who had a positive experience
Downtown Business Event Satisfaction Rating - Percentage of businesses that rated each event as good or excellent for their
business
Event Impact On Business Sales - % of businesses which experienced at least a 5-10% increase in sales during each event
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KEY PERFORMANCE INDICATOR RESULTS & TARGETS

Key Performance Indicators

CUSTOMER SERVICE

Pedestrian and Landscape Areas Satisfaction Index

FY 10/11

Actual
INDICATORS

FY 11/12
Actual

FY 12/13
Target

Downtown Pedestrian and Landscape Areas

0, 0,
Satisfaction Rating N . S
Par_t|C|paj[ed in a Recreation Program or Activity 20% N/A 45%
Satisfaction Index
Recreational Opportunities Satisfaction Index 60% N/A 65%
% Satisfied with Recreation programs 89% 94% 90%
Downtown Business Event Satisfaction Rating N/A 67% 75%

Event Impact On Business Sales
OPERATIONAL

# of Total Program/Events Participants
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POLICE DEPARTMENT
BUSINESS PLAN & KEY PERFORMANCE INDICATORS

MISSION STATEMENT:

Create safe communities by building partnerships to
prevent crime and utilizing modern technology to
target criminal activities.

CORE FUNCTIONS:

Patrol

Criminal Investigations

Community Oriented Policing

Forensics

Dispatch (911 and Non-Emergency Services)

CHALLENGES:
e Prolonged economic pressures could
increase crime and negatively affect police
resources

e Citizen’s apathy towards public safety
initiatives
e Population growth with no staff increases

BUSINESS ASSUMPTIONS:

Citizens will respond favorably to outreach efforts
Economy will stabilize
Staffing levels will remain

Sufficient forfeiture revenue to support ‘at risk
youth’ programs

Organizational Structure

FTE: 94

Police Chief

Executive

Assistant to the
Chief

Deputy Chief

3)

Police Lieutenant

Support Services
Assistant

Crime Analyst

Maintenance

Sergeant (7) Technician

Man

Communications
ager

Records Specialist| Police Evidence
2 Technician

|| Police Officer (59)

School Crossing
'— Guard-Part Time
(6=FTE)

Telecommunicator

)
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FY 2012-2013 STRATEGIC PRIORITY, GOAL & OBJECTIVES

Strategic Priority #1
Ensure a Safe Community

Department Goal
Increase sense of safety throughout downtown and all residential communities

Objectives

e |dentify and address crime trends to improve the perceived ‘safety from property crime index’
from 71% to 75% by September 2013.

e Expand Crime Prevention initiatives to improve the ‘crime prevention index’ from 83% to 85%
by September 2013.

e Provide proactive education and community awareness through increased use of technology-
based solutions to improve the ‘average safety in your neighborhood index’ from 89% to 90%
by September 2013.

e Improve patrol presence and activity throughout the downtown district to increase the overall
‘safety in downtown Winter Garden after dark index’ from 82% to 85% by September 2013.

Performance Indicators

Safety from Property Crimes Index — Percentage of citizens who feel safe from property crimes
Crime Prevention Index — Percentage of citizens who feel positive about crime prevention efforts throughout the City
Average Safety in Your Neighborhood Index — Combined percentage rating of citizens who feel positive about safety in their
neighborhood during the day and after dark
Safety in Downtown Winter Garden After Dark Index — Percentage of citizens (residents and merchants) who feel safe
after dark in Winter Garden’s downtown district

KEY PERFORMANCE INDICATOR RESULTS & TARGETS

FY 10/11 FY 11/12 FY 12/13
Actual Actual Target

CUSTOMER SERVICE INDICATORS

Key Performance Indicators

Safety From Property Crime Index

Crime Prevention Index 83% N/A 85%

Average Safety in Your Neighborhood Index 89% N/A 90%

Safety in Downtown Winter Garden after Dark Index
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PUBLIC SERVICES DEPARTMENT

ADMINISTRATION/CEMETERY DIVISIONS
BUSINESS PLAN & KEY PERFORMANCE INDICATORS

MISSION STATEMENT: CORE FUNCTIONS:
Administration: To facilitate the provision and e Management of Public Services Divisions
maintenance of high quality infrastructure to efficiently e Liaison to State & Federal Regulatory
deliver safe, reliable and responsive services. Agencies
_ . _ e Assist with cemetery needs and maintain
Cemetery: To compassionately assist family members attractive cemetery grounds
with the planning of cemetery needs of our customers.
CHALLENGES: BUSINESS ASSUMPTIONS:
e Unforeseen roadblocks while partnering with e Approval of new water, storm water, and
Orange County wastewater rates in fiscal year 2010.
¢ Reliance on State and Federal Regulatory Agencies e Implementation of Phase Il Reclaimed
for approvals (permits and other requirements) Water Project
e Declining Impact Fee funding for roadway and utility
projects

Organizational Structure Assistant City Manager —
Public Services

FTE: 5

—[ Executive Administrative Assistant ]

Cemetery Sexton Assistant Director Administrative
of Operations Assistant

FY 2012-2013 STRATEGIC PRIORITIES, GOALS & OBJECTIVES

Strategic Priority #1
Preserve the Natural Environment

Department Goal
More environmentally friendly City focused on reducing ground water withdrawals

Objective
e Enhance wastewater and reclaimed water infrastructure to ensure NPDES/DEP
compliance and expand system for future growth to reduce the volume of ground water
withdrawals by 10% from 1,819 to 1,637 annually by September 2014.
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Performance Indicator

Volume of Ground Water Withdrawals — Number of million gallons of water being pumped out of the aquifer by the City I

Strategic Priority #2
Provide Sound Fiscal Management

Department Goal
City capital improvements provided at a low cost

Objective
e Develop and execute a plan to acquire external funding to facilitate infrastructure
improvements by achieving a capital improvements external funding rate of 10% by
September 2013.

Performance Indicators

Capital Improvements External Funding Rate — Percentage of external funding received for capital improvements compared to
total capital cost required
Capital Improvements External Funding Received — Monetary value received from external sources to fund capital projects

Strategic Priority #3
Maintain Quality Services and Infrastructure

Department Goal
Reduce flooding incidents from adverse weather conditions

Objective
e Develop and implement a Stormwater Master Plan to reduce severe flooding incidents by
75% from 14 incidents to 6 incidents by June 2013.

Performance Indicator

Total Number of Severe Flooding Incidents — Number of times water collection occurs and results in damage to personal
and real property
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KEY PERFORMANCE INDICATOR RESULTS & TARGETS

Key Performance Indicators

FINANCIAL

Capital Improvements External Funding Rate

FY 10/11
Actual

INDICATORS

3%

FY 11/12
Actual

TBD

FY 12/13
Target

11%

OPERATIONAL

Capital Improvements External Funding Received

Volume of Ground Water Withdrawals (in million gallons)

INDI

$387,624
CATORS

$1,000,000

Total Number of Flooding Incidents
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ENGINEERING DEPARTMENT
BUSINESS PLAN & KEY PERFORMANCE INDICATORS

MISSION STATEMENT: CORE FUNCTIONS:

Provide professional engineering services, e Stormwater Management/Planning
technical support, and problem resolution for the e Monitor, Report and ensure FDEP National
City as well as private entities through long-term Pollutant Discharge Elimination System
infrastructure planning while ensuring sound (NPDES) Compliance

project design and quality construction e Capital improvement project management
management. e Construction inspections (public and private

development)
e Public & private plan reviews and consultation
e GIS support for City Assets and Infrastructure

CHALLENGES: BUSINESS ASSUMPTIONS:
e Additional unexpected mandates from ¢ Minimal change orders and schedule delays on
NPDES and FEMA State and Federal construction projects
regulatory agencies o Sufficient funding for CIP Projects

Organizational Structure
s B

Assistant City
FTE: 5 . Manager/Public Services

City Engineer
(Consultant)

2

[ Assistant City Engineer ]
I

Eng Inspector Supervisor ]
|

[ Engineering Inspector Il (3) ]

FY 2012-2013 STRATEGIC PRIORITY, GOALS & OBJECTIVES

Strategic Priority #1
Maintain Quality Services and Infrastructure

Department Goals
Ensure timely completion of all planned CIP projects annually
Ensure regulatory compliance with FDEP/NPDES permit

Objectives
e Re-evaluate current Engineering CIP process and implement solutions to ensure an
‘Engineering project completion rate’ of 90% by September 2013.
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e Review and streamline NPDES data collection compliance process to minimize the ‘# of
annual NPDES report review comments’ from 7 to 3 by June 2013.

Performance Indicators

Engineering Project Completion Rate — Number of design, review, and inspection projects completed in the planned timeframe
compared to total projects completed

# of Annual NPDES Report Review Comments — Number of exception review comments provided by NPDES to the City for
mandatory corrective action on an annual basis.

% of NPDES Compliance Standards Met — Number of NPDES operational metrics that were compliant with regulatory mandates
compared to total operational metrics or mandates set forth.

% of NPDES Compliance Line ltems Reported On — Number of NPDES mandated data line items reported compared to total
data line items required for reporting.

KEY PERFORMANCE INDICATOR RESULTS & TARGETS

FY 10/11 FY 11/12 FY 12/13
Actual Actual Target

OPERATIONAL INDICATORS

Key Performance Indicators

Engineering Project Completion Rate

# of annual NPDES Report Review Comments 7 4 3

% of NPDES Compliance Standards Met 90% 100% 100%

% of NPDES Compliance Line Items Reported On
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S PUBLIC SERVICES DEPARTMENT

Q_‘) ENVIRONMENTAL SERVICES DIVISION
BUSINESS PLAN & KEY PERFORMANCE INDICATORS

MISSION STATEMENT: CORE FUNCTIONS:

Provide environmentally sound solutions for e Administer Water Conservation Program
industrial wastewater pretreatment and water e Administer Industrial Wastewater Pretreatment
conservation practices. Program

CHALLENGES: BUSINESS ASSUMPTIONS:

e Meeting St. Johns River Water o Enforcement of the new water conservation
Management District’s requirements for irrigation rules will reduce water consumption
reduction in water consumption through e Water conservation public education will
water conservation reduce water consumption

e Unfunded FDEP’s requirements for e Public education related to properly disposing
reductions in oils, fats and grease that of cooking oil and grease will reduce
enter the City’s wastewater system wastewater operations expenses

Organizational Structure
Assistant City Manager - Public Services
FTE: 1

Pretreatment Coordinator [ Conservation Coordinator (.50) ]
(Vacant)

FY 2012-2013 STRATEGIC PRIORITIES, GOALS & OBJECTIVES

Strategic Priority #1
Maintain Quality Services and Infrastructure

Department Goal
Reduce Fats, Oils and Grease (F.O.G.) from the wastewater stream through industrial
pretreatment public education

Objective
e Reduce grease in wastewater by educating restaurant owners on grease trap
maintenance to achieve a restaurant site inspection compliance rate of 75% by
September 2013.

Performance Indicator
Restaurant Site Inspection Compliance Rate — Percentage of restaurants that successfully pass grease trap inspections
compared to total restaurants inspected
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Strategic Priority #2
Preserve the Natural Environment

Department Goal
Protect groundwater resources through water conservation

Objective
e Ensure compliance with St John's Water allocation through proactive conservation
awareness efforts and by not exceeding the allowable groundwater withdrawal
restrictions of 5.54 million gallons/day for calendar year 2011, 5.71 million gallons/day for
calendar year 2012 and 5.83 million gallons/day for calendar year 2013.

Performance Indicators

Million Gallons / Day in Groundwater Withdrawals — Amount of groundwater measured in million gallons per day that the City
withdrew per calendar year as outlined and defined in the City's St. John's
consumptive use permit

Water Conservation Participation Index — Results from Citizen Survey indicating how many people practice some form of water

conservation

KEY PERFORMANCE INDICATOR RESULTS & TARGETS

FY 10/11 FY 11/12 FY 12/13
Actual Actual Target

CUSTOMER SERVICE INDICATORS

Key Performance Indicators

Water Conservation Participation Index
OPERATIONAL INDICATORS

Restaurant Site Inspection Compliance Rate

Million Gallons / Day in Groundwater Withdrawals
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W PUBLIC SERVICES DEPARTMENT

SOLID WASTE DIVISION
BUSINESS PLAN & KEY PERFORMANCE INDICATORS

MISSION STATEMENT: CORE FUNCTIONS:
Provide responsive and efficient collection and e Collection and removal of solid waste materials
disposal of solid waste. o Residential/Commercial garbage

o Recyclables
o Yard Waste

CHALLENGES: BUSINESS ASSUMPTIONS:
e Excessive employee turnover e The Orange County Landfill will continue to
e Public apathy towards recycling accept solid waste from the City of Winter
Garden

e There will be a continued market or demand for
recycled materials

e Vehicles and equipment will be properly
maintained in a timely manner

e Public will comply with disposal requirements

Organizational Structure - S

Assistant City Manager —
Public Service

FTE: 19.5 - | -

Solid Waste Division Manager

(. J

[ Recycling Coordinator (.50) ]

[ Solid Waste Crew Leader

[ ]
[ PSW Il - Solid Waste (7) ] [ PSW Il — Solid Waste (3) ] [ PSW | - Solid Waste (7) ]

FY 2012-2013 STRATEGIC PRIORITY, GOALS & OBJECTIVES

Strategic Priority #1
Preserve the Natural Environment

Departmental Goals
Improve the natural environment through increased recycling awareness
Reduce the amount of solid waste going into the landfill

Objective
e Improve the recycling awareness public outreach effort to increase the citizen rating of
‘recycled used paper, cans or bottles from your home survey index’ from 87% to 90% by
September 2013.
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Performance Indicators

Recycled Used Paper, Cans or Bottles from Your Home Survey Index — Percentage of citizens who recycled paper, cans, or
bottles at home
Recycled Waste as a % of Total Waste — Recycled waste tonnage divided by total tonnage of waste/refuse transported to the
landfill

KEY PERFORMANCE INDICATOR RESULTS & TARGETS

FY 10/11 FY 11/12 FY 12/13
Actual Actual Target

Key Performance Indicators

OPERATIONAL INDICATORS

Recycled Used Paper, Cans or Bottles from Your
Home Survey Index

87% N/A 90%

Recycled Waste as a % of Total Waste 8.1% 7.1% 10%
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PUBLIC SERVICES DEPARTMENT

WASTEWATER & RECLAIMED WATER DIVISION
BUSINESS PLAN & KEY PERFORMANCE INDICATORS

MISSION STATEMENT:

To protect the natural environment through sound
environmental practices with wastewater and
reclaimed water treatment.

CORE FUNCTIONS:
e Treatment of sewage to FDEP Permit
levels
e Production of reclaimed water

CHALLENGES:
e Excessive rainfall leading to higher infiltration to
the collection system
e Reliance on third party for sludge removal

Organizational Structure

BUSINESS ASSUMPTIONS:
e City will be able to continue to dispose of
the sludge produced by the treatment plant
e Phase two of the reclaimed water system
will be operational

Wastewater Treatment Manager

FTE: 5

(Vacant)

Chief Operator

[ Wastewater Operator A (1) ]

[ Wastewater Operator C (3) ] [

Pretreatment Conservation Technician
(Vacant)

FY 2012-2013 STRATEGIC PRIORITY, GOAL & OBJECTIVE

Strategic Priority #1
Maintain Quality Services and Infrastructure

Department Goal

Improve odor control at wastewater treatment facility

Objective

o Continue to evaluate and implement odor control solutions to reduce odors effects from
the wastewater treatment facility and decreasing the number of odor complaints to 3

per year by September 2013.
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Performance Indicators

Number of Odor Complaints — Number of unique complaints by residents regarding the smell emitted from the wastewater
facility

Number of Repeat Odor Complaints - Number of complaints by residents who have complained previously regarding the smell
emitted from the wastewater facility

KEY PERFORMANCE INDICATOR RESULTS & TARGETS

FY 10/11 FY 11/12 FY 12/13
Actual Actual Target

OPERATIONAL INDICATORS

Key Performance Indicators

Number of Odor Complaints

Number of Repeat Odor Complaints
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PUBLIC SERVICES DEPARTMENT
WASTEWATER/STORMWATER COLLECTION/STREETS

Ll
Il DIVIS

ION

BUSINESS PLAN & KEY PERFORMANCE INDICATORS

MISSION STATEMENT:

Wastewater/Stormwater Collection: Provide citizens
with efficient and responsive collection services for
wastewater/stormwater.

Streets: To keep the City and its gateway corridors
attractive, clean and safe for all modes of travel.

CORE FUNCTIONS:

Maintain wastewater and stormwater collection
systems

Monitoring lift stations

Mowing and maintenance of street right-of-
ways, sidewalks and stormwater ponds

CHALLENGES:

Adverse weather conditions and tropical storms
State and Federal Environmental Mandates
Lack of cooperation from Federal, State and
Regional agencies

Lack of funding for Storm Water Action Team

BUSINESS ASSUMPTIONS:

Use of computerized Maintenance
Management Work Order System will improve
operational efficiency and effectiveness
Approval of new stormwater rates

Approval of new wastewater utility rates

(SWAT)
Organizational Structure
Collection/Storm Water/Streets
Superintendent

|

FTE: 14 |

[ Collection/Stormwater/Streets Crew Leader ]

[ Utilities Operator Il (2) ] Lift Station Field Tech 1 (2) PSW 11l - SW PSW 11l - Streets (2)
Operator (1-Vacant) PSW Il - SW PSW Il - Streets
Field Tech 1 (3)
(1-Vacant)

FY 2012-2013 STRATEGIC PRIORITIES, GOALS & OBJECTIVES

Strategic Priority #1
Preserve the Natural Environment

Department Goal

Reduce pollution in Lake Apopka through cleaner streets and storm water systems

Objective

e Improve level of service with street cleaning

and storm water system maintenance to

increase the volume of pollutants removed from storm water drains by 10% from 487 tons to
540 tons of debris removed annually by September 2013.
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Performance Indicators

Volume of Pollutants Removed from Stormwater Drains — Percentage increase or amount of debris, measured in tonnage, that
have been extracted from the drainage system to reduce pollution

Strategic Priority #2
Provide an Attractive Community

Department Goal
Keep the City corridors attractive and clean

Objective
e Evaluate and improve procedures for street cleaning and right of way maintenance to
increase the ‘street cleaning satisfaction index’ from 72% to 82% by September 2013.

Performance Indicator

Street Cleaning Satisfaction Index — Percentage of citizens who felt positive about the street cleanliness throughout the City I

Strategic Priority #3
Maintain Quality Services and Infrastructure

Department Goals
Prolong the service life of the City’s infrastructure
Reduce citizen storm water complaints

Objectives
e Improve sewer preventative maintenance to increase the ‘sewer satisfaction index’ from
76% to 80% by September 2013.
e Improve the review and resolution of citizen storm water complaints and requests by
developing the Storm Water Action Team (SWAT) to increase the 'storm water drainage
satisfaction index' from 79% to 80% by September 2013.

Performance Indicators

Sewer Satisfaction Index — Percentage of citizens who feel positive about the City’s sewer services

Linear Feet of Sewer Pipes Cleaned — Distance in linear feet of sewer pipes cleaned for scheduled troublesome areas throughout
the City

% of Calls Responded to Within 45 Minutes — Number of sewer line blockage service requests (calls by residents) responded to
within 45 minutes compared to total number of sewer line blockage service request responses

% of Total Sewer Pipes Cleaned — Percentage of sewer pipes (in linear feet) cleaned and maintained compared to total sewer
pipes in the City's system

Storm Water Drainage Satisfaction Index — Percentage of citizens who feel positive about storm water drainage

67



KEY PERFORMANCE INDICATOR RESULTS & TARGETS

Key Performance Indicators

CUSTOMER SERVICE

Street Cleaning Satisfaction Index

FY 10/11
Actual

INDICATORS

FY 11/12
Actual

FY 12/13
Target

Sewer Service Satisfaction Index

85%

TBD

88%

Storm Water Drainage Satisfaction Index

INDIC

OPERATIONAL

(in tons)
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Linear Feet of Sewer Pipes Cleaned 94,510 155,524 TBD
% of Calls Responded to Within 45 Minutes 100% 100% 90%
% of Total Sewer Pipes Cleaned 9.6% 22% TBD
Volume of Pollutants Removed from Storm Water Drains 487 407 540



PUBLIC SERVICES DEPARTMENT

WATER TREATMENT & PUMPING DIVISION
BUSINESS PLAN & KEY PERFORMANCE INDICATORS

MISSION STATEMENT: CORE FUNCTIONS:
Provide quality and safe drinking water. e Provide safe drinking water

e Maintain water system pressures and flows

CHALLENGES: BUSINESS ASSUMPTIONS:
e St. John River Water Management e Water and Wastewater Master Plan will
District requirements for Alternative Water identify areas where additional water storage
Supply Projects capacity is needed

e Restoring service of elevated storage tanks
will reduce pumping and power costs

¢ Reduction in water consumption and
production will occur through water
conservation measures

Organizational Structure

Water Superintendent
FTE: 45

[ Water Operator A ] [ Water Operator C (2) ] [ Operator Trainee ] [ Backflow Technician ]

FY 2012-2013 STRATEGIC PRIORITY, GOALS & OBJECTIVES

Strategic Priority #1
Maintain Quality Services and Infrastructure

Department Goals
Raise consumer confidence in the City’s drinking water
Compliance with Consumptive Use Permit

Objectives

e Improve public education program to increase the ‘drinking water satisfaction index’ from
66% to 70% by September 2013.

e Ensure quality delivery of water services to City neighborhoods by maintaining a water
pressure level of 50 psi 90% of the time by September 2013.
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Performance Indicators

Drinking Water Satisfaction Index — Percentage of citizens who feel positive about the City’s drinking water
Percentage of time Water Pressure >= 50 psi — Percentage of times the water pressure reads at least 50 psi when conducting
flow and static testing of neighborhood fire hydrants

KEY PERFORMANCE INDICATOR RESULTS & TARGETS

- FY 10/11 FY 11/12 FY 12/13
Key Performance Indicators Actual Actual e

CUSTOMER SERVICE INDICATOR

Drinking Water Satisfaction Index
OPERATIONAL INDICATOR

Percentage of time Water Pressure >= 50 psi
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PUBLIC SERVICES DEPARTMENT

ﬁ WATER & RECLAIMED WATER
$ DISTRIBUTION/STREETS DIVISION
BUSINESS PLAN & KEY PERFORMANCE INDICATORS
MISSION STATEMENT: CORE FUNCTIONS:
Water Distribution: Consistently deliver quality e Provide reliable water services
potable and reclaimed water to all residents and e Provide and maintain roadways and sidewalks
business owners 24 hours a day and 7 days a week. e Maintain traffic signs, traffic lights and street
lights

Streets: Preserve and improve the City’s roadways
and sidewalks to provide safe, durable and efficient

commute.
CHALLENGES: BUSINESS ASSUMPTIONS:
e Adverse and abnormal weather patterns and e Sufficient water meter audits will be conducted
conditions to minimize lost revenues

Organizational Structure

s N
Water Distribution/Streets Superintendent
FTE: 10 L )
e N
Water Distribution/Streets Crew Leader
(Vacant)
. J
Utilities Field Tech Il Field Tech 1 (3) PSW Il — Streets Signage Specialist
Operator Il Field Tech Il (1-Vacant) PSW | — Streets
(Vacant)

FY 2012-2013 STRATEGIC PRIORITIES, GOALS & OBJECTIVES

Strategic Priority #1
Improve and Maintain Mobility

Department Goal
Improve automobile transportation and pedestrian infrastructure

Objectives
e Execute and perpetually evaluate City street maintenance program to increase the ‘street
repair/maintenance satisfaction index’ from 60% to 65% by September 2013.
e Execute and perpetually evaluate City sidewalk maintenance plan to increase the
‘sidewalk maintenance satisfaction index’ from 72% to 80% by September 2013.
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e Deploy a traffic communication plan during maintenance activities to increase the 'ease
of car travel in Winter Garden satisfaction index' from 72% to 80% by September 2013.

Performance Indicators

Street Repair/Maintenance Satisfaction Index — Percentage of citizens who feel satisfied with street repair and maintenance
throughout the City

% Street Repairs Resolved Within Standard — Percentage of times street repairs are resolved within establish service standards

(Level 1 - 24 hrs; Level 2 - 72 hrs; Level 3 - 10 days)
Sidewalk Maintenance Satisfaction Index — Percentage of citizens who feel satisfied with sidewalk maintenance throughout the
City

% of Sidewalk Repairs Resolved Within Standard — Percentage of times sidewalk repairs are resolved within establish service
standards (Level 1 - 24 hrs; Level 2 - 72 hrs; Level 3 - 10 days)

Ease of Car Travel in Winter Garden Satisfaction Index — Percentage of citizens who feel satisfied with fluidity of car travel

throughout the City (helpfulness and usefulness of signage)

Strategic Priority #2
Maintain Quality Services and Infrastructure

Department Goal
Increase water pressure and minimize water service interruptions for residents

Objective

e Execute water main capital improvements and provide enhanced fire training information
to reduce water main breaks by 34% from 38 to 25 by September 2013.

Performance Indicator

Number of Water Main Breaks— Number of ruptured water pipe events throughout the City
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KEY PERFORMANCE INDICATOR RESULTS & TARGETS

Key Performance Indicators

CUSTOMER SERVICE

Street Repair/Maintenance Satisfaction Index

FY 10/11
Actual

FYy 11/12
Actual

INDICATORS

FY 12/13
Target

Sidewalk Maintenance Satisfaction Index

72%

TBD

80%

Ease of Car Travel in Winter Garden Satisfaction Index
OPERATIONAL INDI

% Street Repairs Resolved Within Standard

CATORS

% of Sidewalk Repairs Resolved Within Standard

97%

100%

90%

Number of Water Main Breaks
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UTILITY BILLING DEPARTMENT
BUSINESS PLAN & KEY PERFORMANCE INDICATORS

MISSION STATEMENT:
To provide exceptional utilities customer service
and an efficient and effective billing process.

CORE FUNCTIONS:

Customer Service including a payment center
for utility service (water, sewer, solid waste,
storm water, irrigation)

Meter Reading management

Account Maintenance including set up, billing,
cancellations, collections, and liens

CHALLENGES:

Economic pressures could adversely affect
delinquencies and cut-offs

Perception of quality customer service
could decline if current economic
pressures continue

Organizational Structure

FTE: 6

BUSINESS ASSUMPTIONS:

Cut-off and delinquency/lien rates will remain
stable

Transition to Flex Net Water Meter Reading
System will provide accurate and efficient
capture of meter readings

Finance

Director

Man

[

Utilities Billing
ager

~

Customer

Customer

Customer
Service Rep |l

Service
Technician |

Service
Technician |l

Customer
Service Rep |
2

FY 2012-2013 STRATEGIC PRIORITIES, GOALS AND OBJECTIVES

Strategic Priority #1

Deliver Quality Services Equitably and Respectfully

Departm

ent Goal

Provide a responsive and consistent Utility Billing service experience

Objective

Improve customer service delivery through a reinforced service training initiative to

achieve a service resolution satisfaction rating of 85% on a monthly basis by September

2014.
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Performance Indicators

Service Resolution Satisfaction Rating-Field Tech — Percentage of Field Tech customer service surveys submitted that were
rated as good or excellent.
Service Resolution Satisfaction Rating-Customer Svc Rep — Percentage of Customer Service Reps. customer service surveys
submitted that were rated as good or excellent.

Strategic Priority #2
Provide Sound Fiscal Management

Department Goal
Improve collections policy and procedures to provide cost savings for the City

Objective
e Enhance and implement collections procedures to increase the inactive account
collection rate from 72% to 85% on a monthly basis by September 2014.

Performance Indicator

Inactive Account Collection Rate — Percentage of inactive accounts (> 90 days past due) successfully collected-in-full compared to
total inactive collectible accounts

KEY PERFORMANCE INDICATOR RESULTS & TARGETS

FY 10/11 FY 11/12 FY 12/13
Actual Actual Target

CUSTOMER SERVICE INDICATORS

Key Performance Indicators

Service Resolution Satisfaction Rating-Field

Service Resolution Satisfaction Rating-Customer Svc

OPERATIONAL INDICATOR

Inactive Account Collection Rate
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General Information

The City of Winter Garden, Florida was formed by Charter on November 10, 1903 and
is located in Orange County, Florida. As with most communities founded in the early
1900’s of rural Florida, Winter Garden’s economy relied heavily on agriculture. A year-
round growing season and fertile soil enabled the production of fruits and vegetables;
rail provided direct transportation routes to northern markets; and local orange groves
were Florida’s gold.

In the late 1960’s, Central Florida’s economy changed. A new mouse was on the block
and tourism quickly became the new gold. Winter Garden’s proximity to Orlando and
the Walt Disney properties made it an ideal spot for growth.

Today, Winter Garden is referred to as a modern-day Mayberry USA by residents, and
as a Florida destination, only without pretense. The City has a commission/manager
form of government with a Mayor and four Commissioners elected as the governing
body. The City provides the following services to its citizens: public safety, public
works, cultural, recreation, community development, water, wastewater, stormwater and
solid waste services. The Commission embarked upon an aggressive strategy, in
recent years, making Winter Garden an ideal place to grow families as well as
businesses.

The City’s short term goal is to be the best little city in the state of Florida. Its long term
goal is to be the best little City in the United States.
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Overview

Office of the City Clerk

This office serves as the proceedings management office of the legislative body. As the
official Secretary of the elected officials, the City Clerk, is responsible for processing
items presented to the City Commission for official action and follow-up. Written
summaries (minutes) are prepared by this office of all official proceedings to document
all actions taken by the City Commission. In combination with the legislative
proceedings, required advertising is prepared and distributed for notifying the public of
the proceedings to be considered. The City Clerk is responsible for maintaining the
City’s Code of Ordinances with distribution of Code supplements. As needed, the City
Clerk serves as the liaison between the City Commission and those who need to
communicate with the elected officials of the City of Winter Garden.

On a daily basis the City Clerk’s office is responsible for records management for the
city. The office coordinates and oversees the retention and destruction of all official
records. A major part of this program includes providing documentation to other
departments, citizens, other governmental agencies, etc. An integrated document
management system has been implemented to capture official City documents in
electronic format for city-wide access and it facilitates the research of information. This
office maintains all records relating to the City owned Cemetery.

The City Clerk’s department prepares and records all special assessment liens against
property owners for City initiated improvements such as lot clearings and demolitions.
Liens are also recorded by this office for fines imposed by the Code Enforcement Board
and for significantly overdue utility accounts that include water, sewer and trash
services as provided by the City. Additionally, this office processes all inquiries made on
properties being sold for outstanding fees that are due to the City.

The Clerk’s office is responsible for processing all Senior Utility Assistance Program
applications. This requires verification of resident’s income status and notification to the
Utility Billing Department for those accounts eligible for the monthly subsidy to their
account.
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The City Clerk is responsible for monitoring all boards and committee memberships
relating to resignations, appointments, expiring terms, and financial disclosure filings.

The City Clerk serves as Winter Garden’s Supervisor of Municipal Elections that
involves establishing the schedule for all municipal elections and coordination of
election activities with the Orange County Supervisor of Elections.
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Economic Development

Overview

Economic Development, by definition, refers to increases in the standard of living of the
population associated with sustained growth from a simple, low-income economy to a
modern, high-income economy. Its scope includes the process and policies by which a
city improves the economic, political, and social well-being of its people.
Understanding the interrelationship between social (live and play) and economic (work
and learn) components of a thriving community is vital. Building a balanced economic
and social structure is paramount to providing a sustainable, if not high, quality-of-life for
residents and the business community, alike.

Economic development is essentially economics on a social level which has evolved
into two key roles: policy-making and the administration of policy, programs, and
projects.  These, in turn, may be categorized into several critical functions:
marketing/promotion; investment/incentive  programs; policies/procedures; and
partnerships/outreach. Each activity performed by the Economic Development Division
should enhance the overarching City-wide theme of building a community that is
desirable for the corporate and individual citizen, alike. This in turn, creates the correct
conditions for economic growth through the retention and recruitment of companies
within Winter Garden.
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Finance Division

Overview

The Finance Division consists of the Fiscal Management and the Utility Billing
departments which, combined, includes 11 full time positions.

The Fiscal Management department provides oversight of the City's fiscal affairs and is
responsible for budgeting, accounts receivable, accounts payable, central accounting,
payroll, financial reporting, fixed asset management, internal controls, pension
administration and the annual external audit. The department is also responsible for
cash, debt and investment management and the collection of municipal revenues. The
department's mission is to protect the City's assets. We accomplish this by ensuring
compliance with all accounting and municipal laws and regulations, and providing
efficient administrative services to the City when facilitating City fiscal operations.

The Utility Billing department maintains all financial data for the Water, Wastewater,
Garbage, Stormwater, and Irrigation customer accounts in the city. Utility Billing
processes over 17,000 utility bills each month, in addition to collecting and recording the
related revenue. The key function of this department is Customer Service and Customer
Interface, whether we are processing a utility bill or reading the meters at each
residence or commercial site.
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Information Technology

Overview

The Information Technology department is responsible for providing cost effective and
innovative information technology leadership and support to City departments and staff
by providing installation, maintenance, administration, and management of personal
computers, servers, radios, mobile technology, and phone systems. The department
runs a help desk for the entire City and is also on call for any needs that may arise
regarding the public safety departments. The department recommends and plans for
technology changes and also provides or recommends training where needed.

The departmental goal is to implement solutions that allow an employee to do their job
easier and to provide excellent customer service to the citizens of Winter Garden. The
mission of the Information Technology department is to deliver secure, responsive,
high-quality, customer-oriented services and support that foster a productive
environment for both City staff and residents of the City of Winter Garden.
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Community Development

Overview

The Community Development Department consists of the Planning and Zoning Division,
Building Division, Code Enforcement Division, and Business Tax Services. The
department provides for one-stop permitting and a variety of community development
services related to use of private property in the City.

The department essential functions are:

Planning and Zoning: Includes zoning, comprehensive planning, development review,
impact fee calculations, downtown architectural reviews, transportation planning,
addressing, Census, and general planning services

Building (Permitting and Inspection Services) including all building permits reviews
along with other trade permits, building inspections and architectural plan review.

Business Tax: Includes processing new business locating in the City as well as annual
renewals and business location transfers, processing temporary sale and vendor
permits and residential garage sales.

Code Enforcement: Includes zoning compliance for residential and non-residential
areas of the City, process violations for compliance and take cases to the Code
Enforcement Board.

Boards: Provides staff or support to the following City Boards and Committees:
Development Review Committee, Planning and Zoning Board, Code Enforcement
Board, Architectural Review and Historic Preservation Board, Community
Redevelopment Area and Brownfield Advisory Board (in conjunction with the City
Manager and Community Relations office).
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Police Department

Overview

The Police Department is here to protect our citizens and visitors by working with them
to prevent, and solve, crime. Visible patrol with marked police vehicles deters crime and
allows citizens to readily locate an officer when they are in need. Dispatching services
provide a quick and efficient means to summon police assistance through non-
emergency and 911 calling.

Officers attend community and business meetings to exchange information concerning
crime trends as well as to identify citizens’ needs and answer questions. Numerous
crime prevention specific events were held this year and the Police Department
sponsored Winter Garden’s annual National Night Out crime prevention event in
cooperation with Target stores and the Winter Garden Village mall. The Police
Department’s programs are designed for close interaction with our citizens to strengthen
partnerships between citizens and their police. Through these close interactions and
community focus, the police strive to create a safe community to work, live and play in
by policing and problem solving with our citizens and businesses.

Youth programs remain a priority for the Police Department. They continued their
partnership with the Center for Drug Free Living to provide a midnight basketball
program at the Magic Gym, they continued their partnership with the First Baptist
Church of Winter Garden to provide a summer youth camp for at-risk children, and
officers actively participate in the Restorative Justice Program (a criminal diversion
program for juvenile offenders).

Traffic enforcement activities, through the deployment of specially trained officers, were
targeted at maintaining safe roadways for citizens and visitors. The Traffic Enforcement
Unit allows for improved identification of traffic issues and consistent efforts to address
those issues as a team. Their activities also include educational programs related to
DUI, pedestrian safety education, and other traffic safety issues. Community meetings
were attended by traffic enforcement officers specifically focusing on traffic issues in the
communities.

Specially trained officers are assigned to the Criminal Investigations Unit to conduct
follow-up work on unsolved reported crimes to identify and apprehend offenders.
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Hundreds of criminal cases are assigned, each year, to Detectives for follow up
investigation in which the majority are cleared either by arrest, charges being filed or
prosecution not being desired by the victim.
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Fire Rescue Department

Overview

The Winter Garden Fire Rescue Department operates out of three fire stations, outfitted
with state of the art vehicles and equipment strategically located throughout the City to
provide an exceptional level of service. The department consists of 46 personnel. All of
Winter Garden's Firefighters are certified to meet the professional Firefighter
gualifications for the State of Florida and are medically trained as either Emergency
Medical Technicians or Paramedics.

Fire/Rescue personnel respond to emergencies with two ALS (Basic Life Support)
engines, one ALS tower (aerial) truck, and an ALS (Advanced Life Support) Medic unit.
The department has two reserve engines, a reserve medic unit, and a woods truck.
Each year, these units respond to over 3,900 alarms which generally include fires,
medical calls, hazardous material calls, vehicle accidents, and other calls for
assistance.

The Fire/Rescue Department provides joint response services with the Orange County
Fire Rescue Division and the City of Ocoee Fire Department. The department utilizes a
2-tier rescue system, in which medical patients are treated by the fire department until
the arrival of an ambulance from Health Central Paramedic Service, at which time the
Winter Garden Fire/Rescue Department transfers patient care to Health Central. Health
Central then transports the patients to the hospital.
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Human Resources &
Risk Management

Overview

The Human Resources and Risk Management Division is charged with recruiting and
retaining highly qualified and diverse organizational teams by providing exceptional
benefits and a challenging work environment. In order to support the success of those
teams, the Department continually encourages individual training and educational
opportunities that will increase career satisfaction and performance.
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Facilities Management

Overview

The Facilities Management Division repairs, alters, and maintains city facilities. This
division is accountable for maintaining operational condition of 153 buildings totaling
322,793 square feet.

The department responsibilities includes assistance with certain capital projects, energy
management and utilization analysis, the City’s Green Initiative program, electrical,
plumbing, HVAC systems, fire systems, elevators and overall janitorial cleaning services
to these facilities. Our team consists of professional Carpenters, Plumbers,
Electricians, Painters and HVAC Technicians.
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INTF Fleet Management
Division
Overview

The Fleet Management Division provides preventive maintenance, major overhauls and
general repairs for over 300 pieces of light, medium and heavy equipment. Ranging
from the care of public safety vehicles such as police and fire vehicles to small
landscaping equipment, the division has staff on-call 365 days a year.

The division has ASE (National Institute for Automotive Service Excellence) and EVT
(Emergency Vehicle Technician Certification Commission) technicians with Master Auto
/Truck & Fire Truck certifications. This certification ensures citizen’s that City staff will
be able to respond to their needs including public safety, street cleaning, garbage pick-
up and all other city services.
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Overview

The Parks and Recreation Department consists of four unique divisions that serve the
community in a variety of roles and functions.

The Parks Division consists of 10 staff members that take care of over 126 acres of
landscaping, athletic courts, playgrounds, athletic fields and other recreation facilities
and equipment.

The Recreation Division consists of 7 full time employees and over 60 part-time and
contractual staff that program and lead a wide variety of recreational programs including
youth camps, aquatics programs, instructional classes, athletic leagues, and senior
citizen programs.

The Special Event Division budget does not have personnel dedicated to this function,
but it provides the funding necessary to host six major community events as well as the
Friday night concert series and other smaller functions.

The Facilities Division includes 1 %2 positions that rent and maintain the various rental
properties owned and operated by the city.
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Public Services

Overview

The Public Services Department is made up of several Operations and Maintenance
Divisions providing a variety of services to the citizens of Winter Garden as well as the
business community. These divisions are: Water Treatment, Wastewater Treatment,
Water/Reclaimed Water Distribution, Wastewater/Stormwater Collection, Streets
Maintenance, Solid Waste, Environmental Services, Engineering, Cemetery and
Administration of these divisions.

The Department’s activities include day-to-day maintenance and operations related to
city services, as well as short and long range planning of capital improvements to the
City’s infrastructure, consisting of roadways, drainage systems, water and sewer
systems and water supplies.

The Public Services staff works closely with citizens, business owners, developers and
contractors to address their concerns in a timely and efficient manner.

The Public Services Management acts as the City’s liaison to State and Federal
Environmental Regulatory Agencies.

92



DEBT INFORMATION

uonewJou] 1gad






CITY OF WINTER GARDEN, FLORIDA

DEBT INFORMATION

Summary of Debt Outstanding

Note: Neither the City of Winter Garden Charter or Code of Ordinances nor the
Florida Statutes limit the amount of debt the City of Winter Garden can issue.

Debt Outstanding—Governmental Fund Types:

Amount
Expected at
October 1, 2012

2001 Community Redevelopment Revenue Note
$3,700,000; principal due in annual installments of the
greater of (1) $325,000 or (2) $325,000 plus half of the
prior year Community Redevelopment Agency Tax
Increment Revenues in excess of $375,000 beginning
October 1, 2004; interest due in semi-annual installments
of $4,142 to $24,793; interest at 4.93%

Sales Tax Revenue Bonds, Series 2006 $12,025,000;
principal due in annual installments of $270,000 to
$690,000 through October 1, 2036; interest due in semi-
annual installments of $15,525 to $227,419 through
October 1, 2036; interest varies between 4.0% to 4.5%
depending on maturity

Total Outstanding—Governmental Fund Types
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$ 589,094

10,650,000

$11,239,094




CITY OF WINTER GARDEN, FLORIDA
DEBT INFORMATION

Summary of Debt Outstanding

Debt Outstanding—Proprietary Fund Types

Amount
Expected at
October 1, 2012

2001 State Revolving Fund Loan $1,097,149; due in
semi-annual principal and interest installments of
$37,525 through July 15, 2024; Interest at 3.330%

2003 State Revolving Fund Loan $10,810,898; due in
semi-annual principal and interest installments of
$366,572 through July 15, 2024; Interest at 2.820%

2004 State Revolving Fund Loan $2,066,219; due in
semi-annual principal and interest installments of
$67,727 through May 15, 2024; Interest at 2.670%

2009 Tymco, Inc. Capital Lease Agreement $169,230;
due in annual principal and interest installments of
$36,045 through January 30, 2013; Interest at 3.25%

2009 Kansas State Bank of Manhattan Capital Lease
Agreement $206,690; due in annual principal and interest
installments of $46,364 through February 20, 2013;
Interest at 6.09%

Total Outstanding—Proprietary Fund Types
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7,419,903

1,382,946

34,910

43,703

$9,618,902




CITY OF WINTER GARDEN, FLORIDA
DEBT INFORMATION

Annual Requirements to Amortize Long-Term Debt by Fund

DEBT OUTSTANDING—GOVERNMENTAL FUND TYPES:

General Fund

Debt service requirements of the Sales Tax Bonds, Series 2006 are as follows:

Fiscal Year Ending Principal Interest Total
2013 $ 270,000 $ 454,838 $ 724,838
2014 280,000 444,038 724,038
2015 290,000 432,838 722,838
2016-2036 9,810,000 5,355,463 15,165,463

$10,650,000 $6,687,177 $17,337,177

Community Redevelopment Agency Fund

Debt service requirements of the Community Redevelopment Revenue Note,
Series 2001 are the greater of (1) $325,000 or (2) $325,000 plus half of the prior
year Community Redevelopment Agency Tax Increment Revenues in excess of
$375,000. Total debt service payments are estimated to be $450,099 for Fiscal
Year 2013. It is currently estimated that the Note will paid-in-full by fiscal year
2014.
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CITY OF WINTER GARDEN, FLORIDA

DEBT INFORMATION

Annual Requirements to Amortize Long-Term Debt by Fund

DEBT OUTSTANDING—PROPRIETARY FUND TYPES:

Utility Fund

Debt service requirements of the 2001 State Revolving Fund Loan are as follows:

Fiscal Year Ending Principal Interest Total
2013 $ 50,915 $ 24,136 $ 75,051
2014 52,624 22,427 75,051
2015 54,391 20,660 75,051
2016-2024 579,510 95,946 675,456
$737,440 $163,169 $900,609

Debt service requirements of the 2003 State Revolving Fund Loan are as follows:

Fiscal Year Ending Principal Interest Total
2013 $ 527,596 $ 205,548 $ 733,144
2014 542,579 190,565 733,144
2015 557,987 175,157 733,144

2016-2024 5,791,741 806,548 6,598,289
$7,419,903 $1,377,818 $8,797,721

Debt service requirements of the 2004 State Revolving Fund Loan are as follows:

Fiscal Year Ending Principal Interest Total
2013 $ 99,186 $ 36,267 $ 135,453
2014 101,852 33,601 135,453
2015 104,590 30,863 135,453
2016-2024 1,077,318 141,760 1,219,078
$1,382,946 $242,491 $1,625,437
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CITY OF WINTER GARDEN, FLORIDA
DEBT INFORMATION

Annual Requirements to Amortize Long-Term Debt by Fund

Stormwater Fund

Debt service requirements of the 2009 Tymco, Inc. Capital Lease Agreement are
as follows:

Fiscal Year Ending Principal Interest Total
2013 $34,910 $1,135 $36,045
$34,910 $1,135 $36,045

Debt service requirements of the 2009 Kansas State Bank of Manhattan Capital
Lease Agreement are as follows:

Fiscal Year Ending Principal Interest Total
2013 $43,703 $2,661 $46,364
$43,703 $2,661 $46,364
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001-0213-311.10-00
001-0213-311.90-00

001-0213-314.10-00
001-0213-314.30-00
001-0213-314.40-00
001-0213-314.80-00

001-0213-315-00-00

001-0213-323.10-00
001-0213-323.40-00
001-0213-325.20-00

001-0213-334.39-00
001-0213-335-12.00
001-0213-335.14-00
001-0213-335.15-00
001-0213-335.18-00
001-0213-338.20-00

001-0213-341.30-01
001-0213-341.90-01
001-0213-341.90-02
001-0213-341.91-00

001-0213-361.10-00
001-0213-361.13-00
001-0213-361.30-00
001-0213-361.40-00

001-0213-362.11-00
001-0213-365.00-00
001-0213-366.00-00
001-0213-369.90-00
001-0213-369.93-00

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL FUND REVENUES
EXECUTIVE DEPARTMENT

ADVALOREM TAXES
PENALTIES AND INTEREST

TOTAL AD VALOREM

UTILITY TAX-ELECTRIC
UTILITY TAX-WATER
UTILITY TAX-GAS
UTILITY TAX-PROPANE

TOTAL UTILITY TAX

COMMUNICATIONS SERVICE TAX
TOTAL SERVICE TAX

FRANCHISE FEES-ELECTRIC
FRANCHISE FEES-GAS
WESTSIDE TOWNHOMES

TOTAL PERMITS, FEES AND
SPECIAL ASSESSEMENTS

STATE GRANTS-PHYSICAL ENVIRONMNT
STATE REVENUE PROCEEDS

MOBILE HOME LICENSES

ALCOHOLIC BEVERAGE LICENSES
LOCAL GOVT HALF-CENT SALES TAX
COUNTY OCCUPATIONAL LICENSES

TOTAL INTERGOVERNMENTAL

LIEN SEARCH FEES

INTERFUND MANAGEMENT FEES
OCPS COLLECTION ALLOWANCE
FILING FEES

TOTAL CHARGES FOR SERVICES

INTEREST

INTEREST-ORANGE COUNTY TAX COLL
NET INCR(DECR) IN FAIR VAL OF INVST
GAIN ON SALE OF INVESTMENTS

TOTAL INTEREST AND OTHER EARNINGS

BUILDING LEASES

SALE/SURPL MATERIAL/SCRAP
CONTRIBUTIONS

OTHER MISCELLANEOUS REVENUES
CASH OVER OR SHORT

100

2011 2012 2012 2013
AGTUAL  ORIGINAL  REVISED ~ PROPOSED
S=—===  BUDGET = BUDGET  BUDGET

8,331,456 | 7810811 7810811 7755117
16,996 17,460 17,460 15,714
8,348,452 | 7,828271| 7828271 | 7,770,831
2,640,377 | 2,610,730 | 2,484,551 | 2,571,510
411,017 365,886 392,290 406,209
76,717 75,181 107,035 109,833
30,440 33,124 47,932 43,139
3,158,551 | 3,084,921 | 3,031,808| 3,130,691
1,309,236 | _ 1,229,036 | _ 1,339,967 | 1,332,921
1,309,236 | 1,229,036 | 1,339,967 | 1,332,921
2,216,903 | 2,161,103 | 2,081,929 | 2,154,797
63,498 68,558 105,749 95,174
- - 18,089 18,089
2,280,401 | 2,229,661 | 2,205,767 | 2,268,060
185,799 - - -
845,367 887,962 929,800 | 1,023,593
50,482 47,570 47,570 48,055
15,473 18,847 18,847 19,295
3,979,791 | 4,307,513| 4477600 4,719,682
39,181 19,866 19,866 21,921
5116,093 | 5,281,758 | 5493773 5,832,546
15,275 24,498 11,773 12,950
738,865 739,705 739,705 732,135
44,799 64,253 19,780 17,802
416 374 374 -
799,355 828,830 771,632 762,887
396,156 45,952 45,952 58,741
1,153 1,719 1,719 1,891
(27,273) - - -
25,520 - - -
395,556 47,671 47,671 60,632
36,265 41,460 41,460 41,460
- 49 49 44
589 1,258 1,258 -
24,259 8,951 8,951 8,056
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TOTAL MISCELLANEOUS REVENUES

001-0213-399.99-99 USE OF FUND BALANCE

TOTAL OTHER SOURCES

TOTAL EXECUTIVE DEPARTMENT
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61,224 51,718 51,718 49,560

- - - 214,728

- - - 214,728
21,468,868 | 20,581,866 | 20,770,607 | 21,422,856




CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL FUND REVENUES
FINANCE DEPARTMENT

UTILITY BILLING DIVISION
001-0223-341.90-01 INTERFUND MANAGEMENT FEES

TOTAL CHARGES FOR SERVICES

TOTAL FINANCE DEPARTMENT
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2011 2012 2012 2013
ACTUAL ORIGINAL REVISED PROPOSED
- BUDGET BUDGET BUDGET

621,399 624,218 624,218 626,246

621,399 624,218 624,218 626,246
621,399 624,218 624,218 626,246




CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL FUND REVENUES
ADMINISTRATIVE SERVICES DEPARTMENT

INFORMATION TECHNOLOGY DIVISION
001-0225-341.90-01 INTERFUND MANAGEMENT FEES

TOTAL CHARGES FOR SERVICES

001-0225-365.00-00

001-0225-369.90-00 OTHER MISCELLANEOUS REVS

TOTAL MISCELLANEOUS REVENUES

TOTAL INFORMATION TECHNOLOGY DIVISION

FACILITIES MANAGEMENT DIVISION
001-0746-341.90-01 INTERFUND MANAGEMENT FEES
TOTAL CHARGES FOR SERVICE

001-0746-364.00-00 DISPOSITION OF FIXED ASSETS

TOTAL MISCELLANEOUS REVENUES

TOTAL FACILITIES MANAGEMENT DIVISION

FLEET MANAGEMENT DIVISION
001-0747-341.90-01 INTERFUND MANAGEMENT FEES
TOTAL CHARGES FOR SERVICE

001-0747-364.00-00
001-0747-365.00-00

DISPOSITION OF FIXED ASSETS
SALE/SURPL MATERIAL/SCRAP

TOTAL MISCELLANEOUS REVENUES

TOTAL FLEET MANAGEMENT DIVISION

TOTAL ADMINISTRATIVE SERVICES DEPARTMENT
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SALE OF SURPLUS MATERIALS/SCRAP

2011 2012 2012 2013
ACTUAL ORIGINAL REVISED PROPOSED
- BUDGET BUDGET BUDGET

74,304 76,334 76,334 99,323
74,304 76,334 76,334 99,323
2,890 3,108 3,108 3,419

- 53 53 48
2,890 3,161 3,161 3,467
77,194 79,495 79,495 102,790
91,165 90,656 90,656 84,473
91,165 90,656 90,656 84,473
- 817 817 735

- 817 817 735
91,165 91,473 91,473 85,208
183,785 174,798 174,798 205,498
183,785 174,798 174,798 205,498
- 3,867 3,867 3,681

557 558 558 502
557 4,425 4,425 4,183
184,342 179,223 179,223 209,681
352,701 350,191 350,191 397,679




CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL FUND REVENUES
COMMUNITY DEVELOPMENT DEPARTMENT

PLANNING DIVISION
001-0315-329.01-00

001-0315-329.02-00
001-0315-329.05-00

ARHPB REVIEW FEES

PLAN REVIEW FEES
PLAT REVIEW FEES

TOTAL PERMITS, FEES AND
SPECIAL ASSESSEMENTS

001-0315-369.90-00 OTHER MISCELLANEOUS REVENUES
TOTAL PLANNING DIVISION

BUILDING INSPECTION DIVISION

001-0324-322.02-00 BUILDING PERMITS

001-0324-329.02-00 PLAN REVIEW FEES

001-0324-329.07-00 REINSPECTION FEE

001-0324-329.08-00 DRIVEWAY INSPECTIONS

001-0324-329.10-00  ADMINISTRATIVE SERVICE FEES
TOTAL PERMITS, FEES AND

SPECIAL ASSESSEMENTS

001-0324-369.90-00 OTHER MISCELLANEOUS REVENUES

TOTAL MISCELLANEOUS REVENUES
001-0324-399.99-99 USE OF FUND BALANCE
TOTAL OTHER SOURCES
TOTAL BUILDING INSPECTION DIVISION

BUSINESS TAX
001-0331-316.00-00 LOCAL BUSINESS TAX
TOTAL BUSINESS TAX DIVISION

CODE ENFORCEMENT DIVISION
001-0528-354.20-00 CODE VIOLATIONS

TOTAL CODE ENFORCEMENT DIVISION

TOTAL COMMUNITY DEVELOPMENT DEPT
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o011 2012 2012 2013
AcTUAL  CORIGINAL  REVISED ~PROPOSED
—==—=  BUDGET BUDGET BUDGET
500 700 700 700
5,066 9,500 9,500 9,500
2,430 1,000 1,000 1,000
7,996 11,200 11,200 11,200
11,275 10,000 25,070 10,000
19,271 21,200 36,270 21,200
378,917 327,679 327,679 483,085
17,290 25,750 11,920 28,150
8,340 8,550 8,550 5,400
5,715 5,400 5,400 9,120
8,095 8,250 8,250 8,250
418,357 375,629 361,799 534,005
1,890 785 785 785
1,890 785 785 785
- 102,336 116,166 36,854
- 102,336 116,166 36,854
420,247 478,750 478,750 571,644
142,891 185,000 185,000 175,860
142,891 185,000 185,000 175,860
10,542 16,500 16,500 16,500
10,542 16,500 16,500 16,500
592,951 701,450 716,520 785,204




001-0521-338.30-00

001-0521-342.10-01
001-0521-342.10-02
001-0521-342.10-03
001-0521-342.10-04

001-0521-351.10-00
001-0521-351.30-00
001-0521-354.20-00

001-0521-364.00-00
001-0521-365.00-00
001-0521-366.00-00
001-0521-369.90-00

001-0521-389.99-99

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL FUND REVENUES
POLICE DEPARTMENT

911 PSAP REIMBURSEMENT

TOTAL INTERGOVERNMENTAL REVENUE

SPECIAL DETAIL
FALSE ALARMS
LIAISON OFFICER
ACCIDENT REPORTS

TOTAL CHARGES FOR SERVICES

COURT FINES
POLICE TRAINING & EDUCATION FEES
CODE VIOLATIONS

TOTAL FINES AND FORFEITS

DISPOSITION OF FIXED ASSETS

SALE OF SURPLUS MATERIALS/SCRAP
CONTRIBUTIONS

OTHER MISCELLANEOUS REVENUES

TOTAL MISCELLANEOUS REVENUES

USE OF FUND BALANCE
TOTAL OTHER SOURCES

TOTAL POLICE DEPARTMENT
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o011 2012 2012 2013
AGTUAL  ORIGINAL  REVISED ~ PROPOSED
==—=~=  BUDGET BUDGET  BUDGET
26,113 28,151 28,151 30,966
26,113 28,151 28,151 30,966
208,222 238,608 222,805 234,492
750 - - -
33,100 33,000 33,000 60,500
1,905 1,007 1,007 1,108
243,977 272,615 256,812 296,100
99,642 106,945 72,691 65,422
9,590 9,730 9,730 9,010
(278) 1,971 1,971 1,774
108,954 118,646 84,392 76,206
14,000 6,369 6,369 7,006
- 151 151 166
2,960 1,988 1,988 1,856
5,828 5,239 5,239 5,763
22,788 13,747 13,747 14,791
- 10,994 10,994 9,490
- 10,994 10,994 9,490
401,832 444,153 394,096 427,553




001-0622-335.21-00

001-0622-342.20-01

001-0622-342.20-02
001-0622-342.20-04

001-0622-364.00-00

001-0622-366.00-00
001-0622-369.90-00

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL FUND REVENUES

FIRE DEPARTMENT

FIREFIGHTER SUPPLEMENTAL COMP

TOTAL INTERGOVERNMENTAL REVENUE

CPR CLASSES
PLAN REVIEW
BURN PERMIT

TOTAL CHARGES FOR SERVICES

DISPOSITION OF FIXED ASSETS

CONTRIBUTIONS
OTHER MISCELLANEOUS REVENUES

TOTAL MISCELLANEOUS REVENUES

TOTAL FIRE DEPARTMENT
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2011 2012 2012 2013
ACTUAL ORIGINAL REVISED PROPOSED
- BUDGET BUDGET BUDGET

5,970 5,640 5,640 9,320
5,970 5,640 5,640 9,320
40 117 117 129
22,191 13,969 13,969 31,721
100 437 437 393
22,331 14,523 14,523 32,243
- 246 246 271
1,767 1,350 1,350 1,431
20 138 138 130
1,787 1,734 1,734 1,832
30,088 21,897 21,897 43,395




CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL FUND REVENUES
PUBLIC SERVICES DEPARTMENT

ADMINISTRATION DIVISION
001-0701-341.90-01 INTERFUND MANAGEMENT FEES

TOTAL ADMINISTRATION DIVISION

CEMETERY DIVISION
001-0739-343.80-01
001-0739-343.80-02
001-0739-343.80-03
001-0739-343.80-05

SERVICE FEES

CEMETERY FOUNDATION CHARGES
COLUMBARIUMS

CEMETERY LOTS

TOTAL CHARGES FOR SERVICE
001-0739-362.00-00 RENTAL INCOME
TOTAL MISCELLANEOUS REVENUES

001-0739-381.00-00 INTERFUND TRANSFER

TOTAL OTHER SOURCES

TOTAL CEMETERY DIVISION

STREETS DIVISION
001-0741-335.49-00

OTHER TRANSPORTATION
TOTAL INTERGOVERNMENTAL REVENUE

001-0741-364.00-00
001-0741-369.90-00

DISPOSITION OF FIXED ASSETS
OTHER MISCELLANEOUS REVENUES

TOTAL MISCELLANEOUS REVENUES
TOTAL STREETS DIVISION
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o011 2012 2012 2013
AGTUAL  ORIGINAL  REVISED ~ PROPOSED
==—=~=  BUDGET BUDGET  BUDGET
140,777 185,302 185,302 177,900
140,777 185,302 185,302 177,900
81,630 75,000 75,000 75,000
3,900 4,730 4,730 4,730
- 1,000 1,000 1,000
101,235 80,000 108,933 80,000
186,765 160,730 189,663 160,730
58,075 47,676 47,676 47,676
58,075 47,676 47,676 47,676
30,123 - - -
30,123 - - -
274,963 208,406 237,339 208,406
27,587 31,806 31,806 31,040
27,587 31,806 31,806 31,040
- 3,003 3,003 2,703
865 9,974 9,974 8,977
865 12,077 12,077 11,680
28,452 44,783 44,783 42,720




PARKS DIVISION
001-0775-334.70-00

001-0775-366.00-00

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL FUND REVENUES

PUBLIC SERVICES DEPARTMENT

STATE GRANT-CULTURE & RECREATION
TOTAL INTERGOVERNMENTAL

CONTRIBUTIONS
TOTAL MISCELLANEOUS REVENUES

TOTAL PARKS DIVISION

RECREATION DIVISION

001-0872-347.21-01
001-0872-347.21-02
001-0872-347.21-03
001-0872-347.21-04
001-0872-347.21-05
001-0872-347.21-06
001-0872-347.21-07
001-0872-347.21-10
001-0872-347.21-11
001-0872-347.21-12
001-0872-347.21-13
001-0872-347.21-14

001-0872-362.19-00
001-0872-366.01-00
001-0872-369.90-00

DAY CAMP

FIELD RENTAL

POOL

OTHER AQUATIC
SWIMMING LESSONS
SOFTBALL LEAGUE
OTHER PROGRAMS
TENNIS

SENIOR TRIPS

OTHER SENIOR PROGRAMS
MIDDLE SCHOOL DANCES
SOCCER PROGRAM

TOTAL CHARGES FOR SERVICES

RENTAL INCOME-OTHER
CONTRIBUTIONS AND DONATIONS
OTHER MISCELLANEOUS REVENUES

TOTAL MISCELLANEOUS REVENUES

TOTAL RECREATION DIVISION

SPECIAL EVENTS DIVISION

001-0874-362.00-00

RENTAL INCOME
TOTAL RENTS AND ROYALTIES

TOTAL SPECIAL EVENTS DIVISION

NEWTON PARK FACILITIES DIVISION

001-3658-362.01-00
001-3658-362.02-00
001-3658-362.03-00
001-3658-362.04-00
001-3658-369.90-00

MISCELLANEOUS RENTALS
AUDITORIUM FACILITIES RENTALS
JESSIE BROCK RENTALS

PAVILLION RENTALS

OTHER MISCELLANEOUS REVENUES

TOTAL MISCELLANEOUS REVENUES

TOTAL NEWTON PARK FACILITIES DIVISION
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2011 2012 2012 2013
ACTUAL ORIGINAL REVISED PROPOSED
- BUDGET BUDGET BUDGET

- 350,000 350,000 -
- 350,000 350,000 -
906 - - -
906 - - -
906 350,000 350,000 -
93,835 81,000 81,000 83,000
13,472 10,000 10,000 12,000
4,473 4,500 4,500 4,500
6,693 7,000 7,000 7,000
18,311 22,500 22,500 20,500
50,280 40,000 40,000 40,000
61,568 42,290 42,290 42,290
17,631 12,000 12,000 16,000
2,820 2,000 2,000 2,000
2,462 2,500 2,500 1,000
10,404 10,000 10,000 -
53,272 48,000 48,000 48,000
335,221 281,790 281,790 276,290
644 - - -
9,455 8,000 8,000 5,000
12,891 5,000 5,000 5,000
22,990 13,000 13,000 10,000
358,211 294,790 294,790 286,290
3,249 2,500 2,500 2,500
3,249 2,500 2,500 2,500
3,249 2,500 2,500 2,500
7,514 5,000 5,000 8,000
103,350 85,000 121,284 110,000
15,329 12,000 12,000 12,000
- - - 2,000
5,368 5,000 5,000 4,500
131,561 107,000 143,284 136,500
131,561 107,000 143,284 136,500




001-1016-329.03-00
001-1016-329.04-00

001-1016-364.00-00
001-1016-369.90-00

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL FUND REVENUES
PUBLIC SERVICES DEPARTMENT

ENGINEER INSPECTION FEES
REVIEW FEES

TOTAL PERMITS, FEES AND
SPECIAL ASSESSEMENTS

DISPOSITION OF FIXED ASSETS
OTHER MISCELLANEOUS REVENUES

TOTAL MISCELLANEOUS REVENUES

TOTAL ENGINEERING DIVISION

TOTAL PUBLIC SERVICES DEPARTMENT

TOTAL GENERAL FUND REVENUES
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2011 2012 2012 2013
ACTUAL ORIGINAL REVISED PROPOSED
- BUDGET BUDGET BUDGET

10,158 8,625 23,075 47,426
12,575 17,224 51,123 46,011
22,733 25,849 74,198 93,437
- 3,392 3,392 3,053
- 244 244 220
- 3,636 3,636 3,273
22,733 29,485 77,834 96,710

960,852 1,222,266 1,335,832 951,026

24,428,691 | 23,946,041 | 24,213,361 ]| 24,653,959




001-0111-511.13-00
001-0111-511.21-00

001-0111-511.23-00
001-0111-511.24-00

001-0111-511.31-02
001-0111-511.34-03
001-0111-511.40-00
001-0111-511.41-02
001-0111-511.41-02
001-0111-511.47-01
001-0111-511.48-01
001-0111-511.48-02
001-0111-511.49-01
001-0111-511.49-03
001-0111-511.51-00
001-0111-511.52-01
001-0111-511.52-04

001-0111-511.54-01
001-0111-511.54-02

001-0111-511.81-00

001-0111-511.82-00
001-0111-564.83-00

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL FUND EXPENDITURES
LEGISLATIVE DEPARTMENT

OTHER SALARIES AND WAGES
FICA TAXES

EMPLOYEE GROUP INSURANCE
WORKERS' COMPENSATION

TOTAL PERSONAL SERVICES

LEGAL

CODE OF ORDINANCES

TRAVEL AND PER DIEM

TELEPHONE

INTERNET

MISC PRINTING AND BINDING
PROMOTIONAL ACTIVITIES
PROMOTIONAL-PROMOTIONAL ITEMS
MISC OTHR CUR CHGS & OBLIGATIONS
ELECTION FEES

OFFICE SUPPLIES

MISC. OPERATING SUPPLIES
UNIFORMS AND ACCESSORIES

DUES AND SUBSCRIPTIONS
SEMINARS AND COURSES

TOTAL OPERATING EXPENDITURES

AID TO GOVERNMENT AGENCIES

AIDS TO PRIVATE ORGANIZATIONS
OTHER GRANTS AND AIDS

TOTAL GRANTS AND AIDS

TOTAL LEGISLATIVE DEPARTMENT
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2011 2012 2012 2013
AcTUAL  ORIGINAL  REVISED ~PROPOSED
—=—===  BUDGET BUDGET  BUDGET

40,800 42,446 42,446 41,616
2,275 1,847 1,847 2,279
28,330 40,717 40,717 32,859
55 56 56 61
71,460 85,066 85,066 76,815
- 500 500 500
4,999 7,550 7,550 7,550
2,443 7,000 7,000 7,000
87 200 200 200
- - - 1,200
74 200 200 120
- 600 600 300
190 1,000 1,000 13,000
2,310 3,940 3,940 2,440
15,410 30,000 30,000 -
28 2,500 2,500 2,500
3,035 800 800 800
411 1,100 1,100 1,100
115 10,550 10,550 10,470
1,405 3,435 3,435 3,925
30,507 69,375 69,375 51,105
- 1,000 1,000 1,000
500 1,900 11,900 1,900
58,415 63,000 63,000 70,560
58,915 65,900 75,900 73,460
160,882 220,341 230,341 201,380




001-0213-512.12-00
001-0213-512.13-00
001-0213-512.14-00
001-0213-512.21-00
001-0213-512.22-00
001-0213-512.23-00
001-0213-512.24-00
001-0213-512.25-00
001-0213-512.26-00

001-0213-512.31-01
001-0213-512.31-02
001-0213-512.31-06
001-0213-512.34-01
001-0213-512.40-00
001-0213-512.41-01
001-0213-512.41-02
001-0213-512.41-03
001-0213-512.41-04
001-0213-512.41-05
001-0213-512.43-00
001-0213-512.44-00
001-0213-512.45-00
001-0213-512.46-02
001-0213-512.46-03
001-0213-512.46-05
001-0213-512.46-10
001-0213-512.47-01
001-0213-512.48-01
001-0213-512.48-02
001-0213-512.49-01
001-0213-512.49-11
001-0213-512.51-00
001-0213-512.52-01
001-0213-512.52-03
001-0213-512.52-04
001-0213-512.54-01
001-0213-512.54-02
001-0213-512.54-03

001-0213-512.61-00
001-0213-512.62-00
001-0213-512.64-00

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL FUND EXPENDITURES
EXECUTIVE DEPARTMENT

REGULAR SALARIES AND WAGES
OTHER SALARIES & WAGES
OVERTIME

FICA TAXES

RETIREMENT CONTRIBUTIONS

LIFE AND HEALTH INSURANCE
WORKERS' COMPENSATION
UNEMPLOYMENT COMPENSATION
OTHER POST EMPLOYMENT BENEFITS

TOTAL PERSONAL SERVICES

MISC PROFESSIONAL SERVICES
LEGAL SERVICES

MEDICAL SERVICES

MISC OTHER CONTRACTUAL SERVICES
TRAVEL AND PER DIEM

CABLE TELEVISION SERVICES
TELEPHONE SERVICES

RADIO SERVICES

INTERNET SERVICES

POSTAGE

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT SVCS-EQUIPMENT
REPAIR AND MAINT SVCS-VEHICLES
REPAIR AND MAINT SVCS-SOFTWARE
REPAIR AND MAINT SVCS-BUILDING
MISC PRINTING AND BINDING
PROMOTIONAL-ADVERTISEMENTS
PROMOTIONAL ITEMS

MISC OTHR CUR CHGS & OBLIGATIONS
EMPLOYEE SOCIAL EVENTS

OFFICE SUPPLIES

MISCELLANEOUS OPERATING SUPPLIES
GASOLINE AND OIL

UNIFORMS AND ACCESSORIES

DUES AND SUBSCRIPTIONS

SEMINARS AND COURSES
EDUCATIONAL ASSISTANCE PROGRAM

TOTAL OPERATING EXPENDITURES
LAND

BUILDINGS
MACHINERY AND EQUIPMENT
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2011 2012 2012 2013
ACTUAL ORIGINAL REVISED PROPOSED
- BUDGET BUDGET BUDGET

433,052 428,050 428,050 345,714

- - - 26,743
10 - - -
30,258 32,513 32,513 27,615
79,555 41,760 41,760 41,951
44,236 43,130 43,130 29,328
783 685 685 542
3,000 3,500 3,500 -
590,894 549,638 549,638 471,893
53,280 30,800 30,800 18,800
- 2,500 2,500 2,500
169 15 15 15
22,031 20,686 20,686 21,880
1,128 1,500 1,500 1,500
315 - - -
6,966 5,050 5,050 5,050
- 80 80 80
610 750 750 750
11,767 15,650 15,650 14,750
20,793 14,000 14,000 14,000
8,354 9,000 9,000 9,000
26,223 24,928 24,928 22,857
- 400 400 400
784 900 900 900
12,000 12,000 12,000 12,000
2,709 1,230 1,230 1,230
40,290 34,976 34,976 38,804
6,023 16,500 16,500 16,500
749 5,070 5,070 4,800
375 250 250 250
558 1,000 1,000 1,000
1,218 1,750 1,750 1,750
6,410 1,500 1,500 1,500
1,040 300 300 300
1,190 1,400 1,400 1,400
15,486 11,150 11,150 11,350
2,104 3,500 3,500 4,822
- 5,000 5,000 6,000
242,572 221,885 221,885 214,188
24,969 - 176,451 -
20,893 - - -
1,938 - - -




001-0213-512.81-00
001-0213-512.82-00

001-0213-581.91-01
001-0213-599.99-99

TOTAL CAPITAL OUTLAY

AID TO GOVERNMENT AGENCIES
AID TO PRIVATE ORGANIZATIONS

TOTAL GRANTS AND AIDS

CONTINGENT EXPENSE
TRANSFER TO FUND BALANCE

TOTAL OTHER USES

TOTAL EXECUTIVE DEPARTMENT
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47,800 - 176,451 -
254,357 - - -
60,650 80,000 80,000 80,000
315,007 80,000 80,000 80,000
- 150,000 150,000 100,000
- 637,208 - -
- 787,208 150,000 100,000
1,196,273 1,638,731 1,177,974 866,081




001-0215-552.12-00
001-0215-552.14-00
001-0215-552.21-00
001-0215-552.22-00
001-0215-552.23-00
001-0215-552.24-00
001-0215-552.25-00

001-0215-552.31-01
001-0215-552.31-06
001-0215-552.34-01
001-0215-552.40-00
001-0215-552.41-02
001-0215-552.41-05
001-0215-552.43-00
001-0215-552.45-00
001-0215-552.46-02
001-0215-552.46-05
001-0215-552.46-10
001-0215-552.47-01
001-0215-552.48-01
001-0215-552.48-02
001-0215-552.51-00
001-0215-552.52-01
001-0215-552.52-03
001-0215-552.52-04
001-0215-552.54-01
001-0215-552.54-02

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL FUND EXPENDITURES
ECONOMIC DEVELOPMENT DEPARTMENT

REGULAR SALARIES AND WAGES
OVERTIME

FICA TAXES

RETIREMENT CONTRIBUTIONS
LIFE AND HEALTH INSURANCE
WORKERS' COMPENSATION
UNEMPLOYMENT COMPENSATION

TOTAL PERSONAL SERVICES

MISC PROFESSIONAL SERVICES
MEDICAL SERVICES

MISC OTHER CONTRACTUAL SERVICES
TRAVEL AND PER DIEM

TELEPHONE SERVICES

POSTAGE

UTILITY SERVICES

GENERAL INSURANCE

REPAIR/MAINT SVC-EQUIPMNT

REPAIR AND MAINT SVCS-SOFTWARE
REPAIR AND MAINT SVCS-BUILDING
MISC PRINTING AND BINDING
PROMOTIONAL-ADVERTISEMENTS
PROMOTIONAL-PROMOTIONAL ITEMS
OFFICE SUPPLIES

MISCELLANEOUS OPERATING SUPPLIES
GASOLINE AND OIL

UNIFORMS AND ACCESSORIES

DUES AND SUBSCRIPTIONS

SEMINARS AND COURSES

TOTAL OPERATING EXPENDITURES

TOTAL ECONOMIC DEVELOPMENT DEPARTMENT
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2011 2012 2012 2013
ACTUAL ORIGINAL REVISED PROPOSED
- BUDGET BUDGET BUDGET

95,398 104,562 104,562 106,582
6,815 8,022 8,022 7,630
21,419 10,979 10,979 13,707
11,621 11,651 11,651 11,928
163 167 167 155
2,750 83 83 5,445
138,166 135,464 135,464 145,447
1,000 - - -
24 - - -
11,580 19,370 24114 42,000
36 - - -
1,223 1,690 1,690 1,690
- 900 900 900
8,756 1,100 1,100 1,100
1,304 1,233 1,233 1,192
- 500 500 500
- 250 250 250
156 124 124 124
142 2,160 2,160 60
4,526 14,100 21,006 10,500
1,449 2,075 2,075 900
21 750 750 750
169 400 400 400
16 200 200 200
- 200 200 200
2,537 2,505 2,505 1,005
419 600 600 600
33,358 48,157 59,807 62,371
171,524 183,621 195,271 207,818




001-0218-512.12-00
001-0218-512.14-00
001-0218-512.21-00
001-0218-512.22-00
001-0218-512.23-00
001-0218-512.24-00
001-0218-512.25-00

001-0218-512.31-01
001-0218-512.31-06
001-0218-512.34-01
001-0218-512.40-00
001-0218-512.41-02
001-0218-512.41-05
001-0218-512.43-00
001-0218-512.44-00
001-0218-512.45-00
001-0218-512.46-02
001-0218-512.46-05
001-0218-512.46-10
001-0218-512.47-01
001-0218-512.47-02
001-0218-512.48-01
001-0218-512.49-01
001-0218-512.49-05
001-0218-512.51-00
001-0218-512.52-01
001-0218-512.52-03
001-0218-512.52-04
001-0218-512.54-01
001-0218-512.54-02

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL FUND EXPENDITURES
CITY CLERK DEPARTMENT

REGULAR SALARIES AND WAGES
OVERTIME

FICA TAXES

RETIREMENT CONTRIBUTIONS
LIFE AND HEALTH INSURANCE
WORKERS' COMPENSATION
UNEMPLOYMENT COMPENSATION

TOTAL PERSONAL SERVICES

MISC PROFESSIONAL SERVICES
MEDICAL SERVICES

MISC CONTRACTUAL SERVICES
TRAVEL AND PER DIEM

TELEPHONE SERVICES

POSTAGE

UTILITY SERVICES

RENTALS AND LEASES

GENERAL INSURANCE

REPAIR AND MAINT SVCS-EQUIPMENT
REPAIR AND MAINT SVCS-SOFTWARE
REPAIR AND MAINT SVCS-BUILDING
MISC PRINTING AND BINDING
RECORDS MANAGEMENT
PROMOTIONAL-ADVERTISEMENTS
MISC OTHR CUR CHGS & OBLIGATIONS
LICENSES, TAXES, AND CERTIFICATIONS
OFFICE SUPPLIES

MISCELLANEOUS OPERATING SUPPLIES
GASOLINE AND OIL

UNIFORMS AND ACCESSORIES

DUES AND SUBSCRIPTIONS

SEMINARS AND COURSES

TOTAL OPERATING EXPENDITURES

TOTAL CITY CLERK DEPARTMENT
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2011 2012 2012 2013
AcTUAL  ORIGINAL  REVISED ~PROPOSED
—=—=—=  BUDGET BUDGET BUDGET

154,221 162,926 162,926 165,256
493 - - 1,000
11,393 12,514 12,514 12,077
35,141 17,107 17,107 21,314
19,889 20,902 20,902 23,011
256 261 261 241
- 160 160 144
221,393 213,870 213,870 223,043
- 250 250 250

73 - - -

47 - - -
2,582 3,000 3,000 1,704
1,662 1,836 1,836 1,836
314 350 350 350
9,509 8,700 8,700 8,700
4,095 4,908 4,908 4,908
10,485 9,912 9,912 9,595
- 300 300 300
499 500 500 500
1,260 1,000 1,000 1,000
196 400 400 400
- - - 300
803 500 500 500
- 200 200 200
- 100 100 100
1,472 1,950 1,950 1,500
1,002 1,100 1,100 1,100
133 100 100 100
600 600 600 600
662 1,130 1,130 1,335
1,229 880 880 2,220
36,623 37,716 37,716 37,498
258,016 251,586 251,586 260,541




001-0222-513.12-00
001-0222-513.14-00
001-0222-513.21-00
001-0222-513.22-00
001-0222-513.23-00
001-0222-513.24-00
001-0222-513.25-00

001-0222-513.31-01
001-0222-513.31-03
001-0222-513.31-06
001-0222-513.32-00
001-0222-513.34-01
001-0222-513.34-04
001-0222-513.40-00
001-0222-513.41-02
001-0222-513.41-05
001-0222-513.43-00
001-0222-513.44-00
001-0222-513.45-00
001-0222-513.46-02
001-0222-513.46-05
001-0222-513.46-06
001-0222-513.46-10
001-0222-513.47-01
001-0222-513.48-01
001-0222-513.49-01
001-0222-513.49-05
001-0222-513.51-00
001-0222-513.52-01
001-0222-513.52-03
001-0222-513.52-04
001-0222-513.54-01
001-0222-513.54-02

001-0222-581.91-00

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL FUND EXPENDITURES
FINANCE DEPARTMENT
FISCAL MANAGEMENT DIVISION

REGULAR SALARIES AND WAGES
OVERTIME

FICA TAXES

RETIREMENT CONTRIBUTIONS
LIFE AND HEALTH INSURANCE
WORKERS' COMPENSATION
UNEMPLOYMENT COMPENSATION

TOTAL PERSONAL SERVICES

MISC PROFESSIONAL SERVICES
INVESTMENT COUNSEL

MEDICAL SERVICES

ACCOUNTING AND AUDITING

MISC OTHER CONTRACTUAL SERVICES
BANKING SERVICES

TRAVEL AND PER DIEM

TELEPHONE SERVICES

POSTAGE

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT SVCS-EQUIPMENT
REPAIR AND MAINT SVCS-SOFTWARE
REPAIR AND MAINT SVCS-HARDWARE
REPAIR AND MAINT SVCS-BUILDING
MISC PRINTING AND BINDING
PROMOTIONAL-ADVERTISEMENTS
MISC OTHR CUR CHGS & OBLIGATIONS
LICENSES, TAXES, AND CERTIFICATIONS
OFFICE SUPPLIES

MISCELLANEOUS OPERATING SUPPLIES
GASOLINE AND OIL

UNIFORMS AND ACCESSORIES

DUES AND SUBSCRIPTIONS

SEMINARS AND COURSES

TOTAL OPERATING EXPENDITURES

INTRAGOVERNMENT TRANSFERS
TOTAL OTHER USES

TOTAL FISCAL MANAGEMENT DIVISION
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2011 2012 2012 2013
AGTUAL  ORIGINAL  REVISED ~ PROPOSED
==—=~=  BUDGET BUDGET  BUDGET

276,718 282,350 282,350 291,147

- 750 750 675
19,744 21,633 21,633 20,800
33,125 23,885 23,885 29,766
32,278 32,360 32,360 25,943

442 452 452 424

- 332 332 299

362,307 361,762 361,762 369,054

12,531 1,281 1,281 3,000
26,268 26,515 26,515 23,864

121 - - -

28,057 30,500 30,500 25,000
6,932 6,515 6,515 6,685
42,751 13,248 13,248 32,530
166 630 630 1,430
2,453 2,518 2,518 2,568
1,821 4,194 4,194 4,194
8,699 7,828 7,828 8,611
4,268 4,900 4,900 4,857
9,689 9,291 9,291 8,987

- 280 280 300

18,820 19,090 19,090 19,349
2,000 2,500 2,500 2,250
1,152 915 915 1,007
1,574 1,681 1,681 1,584
1,002 1,150 1,150 1,150
(785) 100 100 20

- - - 220

1,810 2,356 2,356 2,120
1,331 1,315 1,315 1,260

122 149 149 134

821 1,000 1,000 1,000

2,280 2,616 2,616 3,138
478 2,568 2,568 2,311
174,361 143,140 143,140 157,639
1,090,296 | 1,042,325 | 1,042,325 | 1,070,513
1,090,296 | 1,042,325 | 1,042,325| 1,070,513
1,626,964 | 1547227 | 1,547,227 | 1,597,206




001-0223-513.12-00
001-0223-513.14-00
001-0223-513.21-00
001-0223-513.22-00
001-0223-513.23-00
001-0223-513.24-00
001-0223-513.25-00
001-0223-513.26-00

001-0223-513.31-06
001-0223-513.34-01
001-0223-513.34-04
001-0223-513.40-00
001-0223-513.41-02
001-0223-513.41-03
001-0223-513.41-04
001-0223-513.41-05
001-0223-513.43-00
001-0223-513.44-00
001-0223-513.45-00
001-0223-513.46-02
001-0223-513.46-03
001-0223-513.46-05
001-0223-513.46-06
001-0223-513.46-10
001-0223-513.47-01
001-0223-513.48-01
001-0223-513.49-01
001-0223-513.49-05
001-0223-513.51-00
001-0223-513.52-01
001-0223-513.52-03
001-0223-513.52-04
001-0223-513.54-02

001-0223-513.64-00

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL FUND EXPENDITURES
FINANCE DEPARTMENT
UTILITY BILLING DIVISION

REGULAR SALARIES AND WAGES
OVERTIME

FICA TAXES

RETIREMENT CONTRIBUTIONS

LIFE AND HEALTH INSURANCE
WORKERS' COMPENSATION
UNEMPLOYMENT COMPENSATION
OTHER POSTEMPLOYMENT BENEFITS

TOTAL PERSONAL SERVICES

MEDICAL SERVICES

MISC OTHER CONTRACTUAL SERVICES
BANKING SERVICES

TRAVEL AND PER DIEM

TELEPHONE SERVICES

RADIO SERVICES

INTERNET SERVICES

POSTAGE

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT SVCS-EQUIPMENT
REPAIR AND MAINT SVC-VEHICLES
REPAIR AND MAINT SVCS-SOFTWARE
REPAIR AND MAINT SVCS-HARDWARE
REPAIR AND MAINT SVCS-BUILDING
MISC PRINTING AND BINDING
ADVERTISEMENT-LEGAL, OTHER

MISC OTHER CURRENT CHRGS & OBLG
LICENSES/TAXES/CERTIFICATIONS
OFFICE SUPPLIES

MISCELLANEOUS OPERATING SUPPLIES
GASOLINE AND OIL

UNIFORMS AND ACCESSORIES
SEMINARS AND COURSES

TOTAL OPERATING EXPENDITURES

MACHINERY AND EQUIPMENT
TOTAL CAPITAL OUTLAY

TOTAL UTILITY BILLING DIVISION

TOTAL FINANCE DEPARTMENT
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2011 2012 2012 2013
AcTUAL  CORIGINAL  REVISED ~PROPOSED
== BUDGET  BUDGET  BUDGET

275,003 282,599 282,599 284,683

- 300 300 300
20,327 21,660 21,660 21,498
54,581 28,197 28,197 36,876
40,932 41,018 41,018 40,570

2,320 2,435 2,435 1,955

- 202 202 -

- - - 3,000

393,163 376,411 376,411 388,882

145 - - -
31,878 51,100 51,100 41,100
56,339 54,000 54,000 54,000

- 200 200 200

3,546 4,500 4,500 4,500

16 24 24 -

1,487 1,664 1,664 1,664
70,627 69,000 69,000 69,000
5,211 4,800 4,800 4,800
3,257 3,525 3,525 3,525
6,175 5,838 5,838 5,691
276 459 459 459
1,747 1,100 1,100 1,100
20,160 22,950 22,950 22,950
1,925 1,925 1,925 1,925

690 750 750 750

14,274 8,400 8,400 8,400
29 - - -
135 - - -
3,071 2,500 2,500 2,500
1,600 1,750 1,750 1,750
2,520 1,250 1,250 1,250
9,346 9,000 9,000 9,000
1,835 1,800 1,800 1,800

- 1,000 1,000 1,000

236,289 247,535 247,535 237,364

- - 4,192 -

- - 4,192 -

629,452 623,946 628,138 626,246

2,256,416 | 2,171,173 | 2,175,365 | 2,223,452




001-0225-513.12-00
001-0225-513.14-00
001-0225-513.21-00
001-0225-513.22-00
001-0225-513.23-00
001-0225-513.24-00
001-0225-513.25-00

001-0225-513.31-06
001-0225-513.34-01
001-0225-513.40-00
001-0225-513.41-02
001-0225-513.41-04
001-0225-513.41-05
001-0225-513.43-00
001-0225-513.45-00
001-0225-513.46-02
001-0225-513.46-03
001-0225-513.46-05
001-0225-513.46-06
001-0225-513.46-10
001-0225-513.51-00
001-0225-513.52-01
001-0225-513.52-03
001-0225-513.52-04
001-0225-513.54-01
001-0225-513.54-02
001-0225-513.54-03

001-0225-513.63-00
001-0225-513.64-00

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL FUND EXPENDITURES
ADMINISTRATIVE SERVICES DEPARTMENT
INFORMATION TECHNOLOGY DIVISION

REGULAR SALARIES AND WAGES
OVERTIME

FICA TAXES

RETIREMENT CONTRIBUTIONS
LIFE AND HEALTH INSURANCE
WORKERS' COMPENSATION
UNEMPLOYMENT COMPENSATION

TOTAL PERSONAL SERVICES

MEDICAL SERVICES

MISC OTHER CONTRACTUAL SERVICES
TRAVEL AND PER DIEM

TELEPHONE SERVICES

INTERNET SERVICES

POSTAGE

UTILITY SERVICES

INSURANCE

REPAIR AND MAINT SVCS-EQUIPMENT
REPAIR AND MAINT SVCS-VEHICLES
REPAIR AND MAINT SVCS-SOFTWARE
REPAIR AND MAINT SVCS-HARDWARE
REPAIR AND MAINT SVCS-BUILDING
OFFICE SUPPLIES

MISCELLANEOUS OPERATING SUPPLIES
GASOLINE AND OIL

UNIFORMS AND ACCESSORIES

DUES AND SUBSCRIPTIONS

SEMINARS AND COURSES

EDUCATION ASSISTANCE PROGRAM

TOTAL OPERATING EXPENDITURES

IMPROV. OTHER THAN BUILDINGS
MACHINERY AND EQUIPMENT

TOTAL CAPITAL OUTLAY

TOTAL INFORMATION TECHNOLOGY DIVISION
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2011 2012 2012 2013
AGTUAL  ORIGINAL  REVISED ~ PROPOSED
Z=—=—=  BUDGET BUDGET BUDGET

327,747 333,050 333,050 309,021

1,644 1,000 1,000 1,000
23,456 25,557 25,557 22,055
45,436 29,056 29,056 29,014
38,114 37,965 37,965 42,363

521 533 533 450

- 316 316 284

436,918 427,477 427 477 404,187
121 - - -

56,782 63,450 97,605 63,300

671 2,100 2,100 1,750

4,809 5,300 5,300 5,200
35,055 35,100 35,100 35,100

172 50 50 50

9,051 8,400 8,400 8,400
18,522 17,844 17,844 18,692
86,693 86,694 86,694 77,550

(13) 500 500 500
75,756 86,135 86,135 89,035
45,873 37,700 37,700 50,770

1,285 952 952 952

3,382 4,080 4,080 4,180
67,634 78,775 81,170 73,650

264 150 150 150

958 1,000 1,000 1,000

962 1,075 1,075 975
1,798 3,770 3,770 3,320

- - - 4,500
409,775 433,075 469,625 439,074
- - - 7,000
76,716 51,650 97,450 184,990
76,716 51,650 97,450 191,990
923,409 912,202 994,552 | 1,035,251




001-0745-513.12-00
001-0745-513.13-00
001-0745-513.14-00
001-0745-513.21-00
001-0745-513.22-00
001-0745-513.23-00
001-0745-513.24-00
001-0745-513.25-00
001-0745-513.26-00

001-0745-513.31-01
001-0745-513.31-02
001-0745-513.31-06
001-0745-513.34-01
001-0745-513.40-00
001-0745-513.41-02
001-0745-513.41-04
001-0745-513.41-05
001-0745-513.43-00
001-0745-513.44-00
001-0745-513.45-00
001-0745-513.46-06
001-0745-513.46-10
001-0745-513.47-01
001-0745-513.48-01
001-0745-513.48-02
001-0745-513.49-01
001-0745-513.51-00
001-0745-513.52-01
001-0745-513.52-03
001-0745-513.52-04
001-0745-513.54-01
001-0745-513.54-02
001-0745-513.54-03

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL FUND EXPENDITURES
ADMINISTRATIVE SERVICES DEPARTMENT
HUMAN RESOURCES DIVISION

REGULAR SALARIES AND WAGES
OTHER SALARIES & WAGES
OVERTIME

FICA TAXES

RETIREMENT CONTRIBUTIONS

LIFE AND HEALTH INSURANCE
WORKERS' COMPENSATION
UNEMPLOYMENT COMPENSATION
OTHER POSTEMPLOYMENT BENEFITS

TOTAL PERSONAL SERVICES

MISC PROFESSIONAL SERVICES
LEGAL SERVICES

MEDICAL SERVICES

MISC OTHER CONTRACTUAL SERVICES
TRAVEL AND PER DIEM

TELEPHONE SERVICES

INTERNET SERVICES

POSTAGE

UTILITY SERVICES

RENTALS AND LEASES

GENERAL INSURANCE

REPAIR AND MAINT SVCS-HARDWARE
REPAIR AND MAINT SVCS-BUILDING
MISC PRINTING AND BINDING
PROMOTIONAL-ADVERTISEMENTS
PROMOTIONAL-PROMOTIONAL ITEMS
MISC OTHR CUR CHGS & OBLIGATIONS
OFFICE SUPPLIES

MISCELLANEOUS OPERATING SUPPLIES
GASOLINE AND OIL

UNIFORMS AND ACCESSORIES

DUES AND SUBSCRIPTIONS

SEMINARS AND COURSES
EDUCATIONAL ASSISTANCE PROGRAM

TOTAL OPERATING EXPENDITURES

TOTAL HUMAN RESOURCES DIVISION
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2011 2012 2012 2013
ACTUAL ORIGINAL REVISED PROPOSED
- BUDGET BUDGET BUDGET

130,820 134,701 134,701 169,091

14,336 16,318 16,318 16,318
- 750 750 750
10,758 11,608 11,608 12,604
29,682 14,144 14,144 17,783
17,013 17,060 17,060 14,493
240 242 242 246
- 173 173 156
- - - 3,000
202,849 194,996 194,996 234,441
- 7,500 7,500 5,000
560 2,000 2,000 2,500
85 26,100 26,100 32,600
2,241 3,500 40,500 40,500
259 750 750 1,000
2,836 2,856 2,856 2,656
596 954 954 954
245 350 350 350
8,150 8,450 8,450 8,450
4,734 6,000 6,000 6,000
8,986 8,495 8,495 8,315
- 350 350 350
1,105 857 857 600
68 628 628 628
5,547 12,500 12,500 12,500
1,280 1,000 1,000 1,000

- 250 250 -
1,940 2,500 2,500 2,500
6,923 13,000 13,000 10,000
114 200 200 157
500 600 600 600
3,517 3,000 3,000 3,000
16,943 25,000 25,000 20,000
- 2,000 2,000 1,300
66,629 128,840 165,840 160,960
269,478 323,836 360,836 395,401




001-0746-539.12-00
001-0746-539.14-00
001-0746-539.21-00
001-0746-539.22-00
001-0746-539.23-00
001-0746-539.24-00
001-0746-539.25-00
001-0746-539.26-00

001-0746-539.31-06
001-0746-539.34-01
001-0746-539.34-06
001-0746-539.40-00
001-0746-539.41-02
001-0746-539.41-04
001-0746-539.44-00
001-0746-539.45-00
001-0746-539.46-02
001-0746-539.46-03
001-0746-539.46-05
001-0746-539.46-10
001-0746-539.47-01
001-0746-539.49-05
001-0746-539.51-00
001-0746-539.52-01
001-0746-539.52-02
001-0746-539.52-03
001-0746-539.52-04
001-0746-539.54-01
001-0746-539.54-02
001-0746-539.54-03

001-0746-539.64-00

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL FUND EXPENDITURES
ADMINISTRATIVE SERVICES DEPARTMENT

FACILITIES MANAGEMENT DIVISION

REGULAR SALARIES AND WAGES
OVERTIME

FICA TAXES

RETIREMENT CONTRIBUTIONS

LIFE AND HEALTH INSURANCE
WORKERS' COMPENSATION
UNEMPLOYMENT COMPENSATION
OTHER POST EMPLOYMENT BENEFITS

TOTAL PERSONAL SERVICES

MEDICAL SERVICES

MISC OTHER CONTRACTUAL SERVICES
JANITORIAL SERVICES

TRAVEL AND PER DIEM

TELEPHONE SERVICES

INTERNET SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT SVCS-EQUIPMENT
REPAIR AND MAINT SVCS-VEHICLES
REPAIR AND MAINT SVCS-SOFTWARE
REPAIR AND MAINT SVCS-BUILDING
MISC PRINTING AND BINDING
LICENSES, TAXES, AND CERTIFICATIONS
OFFICE SUPPLIES

MISCELLANEOUS OPERATING SUPPLIES
CHEMICALS

GASOLINE AND OIL

UNIFORMS AND ACCESSORIES

DUES AND SUBSCRIPTIONS

SEMINARS AND COURSES
EDUCATIONAL ASSISTANCE PROGRAM

TOTAL OPERATING EXPENDITURES

MACHINERY AND EQUIPMENT
TOTAL CAPITAL OUTLAY

TOTAL FACILITIES MANAGEMENT DIVISION
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2011 2012 2012 2013
AcTUAL  CORIGINAL  REVISED ~PROPOSED
== BUDGET  BUDGET  BUDGET

185,974 219,808 219,808 230,274
3,595 5,000 5,000 5,000
14,209 16,645 16,645 16,934
44,401 22,817 22,817 29,886
26,297 34,404 34,404 42,906
3,281 3,356 3,356 3,531
- 204 204 184
3,000 500 500 -
280,757 302,734 302,734 328,715
121 - - -
17,882 23,090 23,090 23,780
41,215 43,025 43,025 45,225
6 - - -
3,744 4,245 4,245 4,245
510 520 520 2,680
2,502 2,192 2,192 2,352
1,138 1,121 1,121 1,233
34,044 350 350 350
4,203 3,000 3,000 2,400
- 1,645 1,645 1,645
16,341 43,270 43,270 42,993
128 - - 64
575 350 350 350
312 500 500 360
17,527 20,000 20,000 17,232
1,785 4,000 4,000 2,500
3,718 5,000 5,000 4,000
2,128 2,935 2,935 2,935
909 885 885 885
25 200 200 2,300
6,070 3,454 3,454 2,365
154,883 159,782 159,782 159,894
15,814 14,455 14,455 -
15,814 14,455 14,455 -
451,454 476,971 476,971 488,609




001-0747-539.12-00
001-0747-539.14-00
001-0747-539.21-00
001-0747-539.22-00
001-0747-539.23-00
001-0747-539.24-00
001-0747-539.25-00
001-0747-539.26-00

001-0747-539.31-06
001-0747-539.34-01
001-0747-539.40-00
001-0747-539.41-02
001-0747-539.41-03
001-0747-539.41-05
001-0747-539.44-00
001-0747-539.45-00
001-0747-539.46-01
001-0747-539.46-02
001-0747-539.46-03
001-0747-539.46-05
001-0747-539.46-10
001-0747-539.47-01
001-0747-539.48-01
001-0747-539.49-01
001-0747-539.49-05
001-0747-539.51-00
001-0747-539.52-01
001-0747-539.52-02
001-0747-539.52-03
001-0747-539.52-04
001-0747-539.54-01
001-0747-539.54-02

001-0747-539.64-00

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL FUND EXPENDITURES
ADMINISTRATIVE SERVICES DEPARTMENT
FLEET MANAGEMENT DIVISION

REGULAR SALARIES AND WAGES
OVERTIME

FICA TAXES

RETIREMENT CONTRIBUTIONS

LIFE AND HEALTH INSURANCE
WORKERS' COMPENSATION
UNEMPLOYMENT COMPENSATION
OTHER POST EMPLOYMENT BENEFITS

TOTAL PERSONAL SERVICES

MEDICAL SERVICES

MISC OTHER CONTRACTUAL SERVICES
TRAVEL AND PER DIEM

TELEPHONE SERVICES

RADIO SERVICES
COMMUNICATIONS/FREIGHT-POSTAGE
RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT SVCS-MISC

REPAIR AND MAINT SVCS-EQUIPMENT
REPAIR AND MAINT SVCS-VEHICLES
REPAIR AND MAINT SVCS-SOFTWARE
REPAIR AND MAINT SVCS-BUILDING
MISC PRINTING AND BINDING
PROMOTIONAL-ADVERTISEMENTS
MISC OTHR CUR CHGS & OBLIGATIONS
LICENSES, TAXES, AND CERTIFICATIONS
OFFICE SUPPLIES

MISCELLANEOUS OPERATING SUPPLIES
CHEMICALS

GASOLINE AND OIL

UNIFORMS AND ACCESSORIES

DUES AND SUBSCRIPTIONS

SEMINARS AND COURSES

TOTAL OPERATING EXPENDITURES

EQUIPMENT
TOTAL CAPITAL OUTLAY

TOTAL FLEET MANAGEMENT DIVISION

TOTAL ADMINISTRATIVE SERVICES DEPARTMENT
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2011 2012 2012 2013
AGTUAL  ORIGINAL  REVISED ~ PROPOSED
==—=~=  BUDGET BUDGET  BUDGET

242,982 245,206 245,206 252,188

965 800 800 800
18,030 18,853 18,853 18,994
54,421 25,747 25,747 32,687
35,122 35,195 35,195 31,368

3,902 4,097 4,097 4,106
- 240 240 264
5,568 5,568 5,568 -

360,990 335,706 335,706 340,407

181 - - -

- 725 3,585 725
963 500 500 -
2,393 2,600 2,600 2,700

78 120 120 77
18 50 50 50
1,823 2,892 2,892 4,378
3,772 3,586 3,586 2,783
3,890 - - -
2,862 2,000 2,000 2,100
2,383 2,500 2,500 2,500
- 1,595 1,595 3,695
1,253 1,250 1,250 2,000
39 50 50 32
350 - - -
- 200 200 200
50 100 100 50
1,724 500 500 500
10,021 15,000 15,000 15,000
1,462 1,500 1,500 1,500
20,748 15,000 15,000 16,800
5,920 4,300 4,300 4,350
2,563 2,775 2,775 -

501 1,250 1,250 -
62,994 58,493 61,353 59,440

- - 3,029 51,000

- - 3,029 51,000

423,984 394,199 400,088 450,847

2,068,325 | 2107208 | 2232447 2,370,108




001-0315-515.12-00
001-0315-515.14-00
001-0315-515.21-00
001-0315-515.22-00
001-0315-515.23-00
001-0315-515.24-00
001-0315-515.25-00

001-0315-515.31-01
001-0315-515.31-02
001-0315-515.31-04
001-0315-515.31-06
001-0315-515.34-01
001-0315-515.40-00
001-0315-515.41-02
001-0315-515.41-05
001-0315-515.43-00
001-0315-515.44-00
001-0315-515.45-00
001-0315-515.46-05
001-0315-515.46-10
001-0315-515.47-01
001-0315-515.48-01
001-0315-515.49-05
001-0315-515.51-00
001-0315-515.52-01
001-0315-515.52-03
001-0315-515.52-04
001-0315-515.54-01
001-0315-515.54-02
001-0315-515.54-03

001-0315-515.64-00

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL FUND EXPENDITURES
COMMUNITY DEVELOPMENT DEPARTMENT
PLANNING DIVISION

REGULAR SALARIES AND WAGES
OVERTIME

FICA TAXES

RETIREMENT CONTRIBUTIONS
LIFE AND HEALTH INSURANCE
WORKERS' COMPENSATION
UNEMPLOYMENT COMPENSATION

TOTAL PERSONAL SERVICES

MISC PROFESSIONAL SERVICES
LEGAL

ENGINEERING

MEDICAL SERVICES

MISC OTHER CONTRACTUAL SERVICES
TRAVEL AND PER DIEM

TELEPHONE SERVICES

POSTAGE

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT SVCS-SOFTWARE
REPAIR AND MAINT SVCS-BUILDING
MISC PRINTING AND BINDING
PROMOTIONAL-ADVERTISEMENTS
LICENSES/TAXES/CERTIFICATIONS
OFFICE SUPPLIES

MISCELLANEOUS OPERATING SUPPLIES
GASOLINE AND OIL

UNIFORMS AND ACCESSORIES

DUES AND SUBSCRIPTIONS

SEMINARS AND COURSES
EDUCATIONAL ASSISTANCE PROGRAM

TOTAL OPERATING EXPENDITURES

MACHINERY AND EQUIPMENT
TOTAL CAPITAL OUTLAY

TOTAL PLANNING DIVISION
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2011 2012 2012 2013
AGTUAL  ORIGINAL  REVISED ~ PROPOSED
==—=~=  BUDGET BUDGET  BUDGET

290,567 337,621 337,621 181,573

346 - - -
21,006 25,921 25,921 12,664
66,121 35,450 35,450 23,492
41,390 43,250 43,250 34,828

446 540 540 264

- 232 232 11,043

419,876 443,014 443,014 263,864

102,677 85,000 85,000 85,000
260 - - -
275 15,000 15,000 15,000
236 - - -
2,492 360 360 500
324 375 375 375
3,285 4,078 4,078 4,078
1,574 2,000 2,000 2,500
10,696 10,400 10,400 10,400
7,424 7,900 7,900 8,500
10,112 9,560 9,560 9,155
10,702 10,702 10,702 10,702
1,188 1,138 1,138 1,138
2,170 1,200 1,200 1,200
3,028 3,000 3,000 5,000

61 - - -
3,263 3,000 3,000 3,000
1,057 1,000 1,000 1,000
317 100 100 100
800 1,000 1,000 1,000
1,008 1,250 1,250 1,250
45 350 350 350

- 3,500 1,850 1,650

162,994 160,913 159,263 161,898

- - 1,650 -

- - 1,650 -

582,870 603,927 603,927 425,762




001-0324-524.12-00
001-0324-524.14-00
001-0324-524.21-00
001-0324-524.22-00
001-0324-524.23-00
001-0324-524.24-00
001-0324-524.25-00
001-0324-524.26-00

001-0324-524.31-06
001-0324-524.34-01
001-0324-524.40-00
001-0324-524.41-02
001-0324-524.41-04
001-0324-524.41-05
001-0324-524.43-00
001-0324-524.44-00
001-0324-524.45-00
001-0324-524.46-03
001-0324-524.46-05
001-0324-524.46-06
001-0324-524.46-10
001-0324-524.47-01
001-0324-524.47-02
001-0324-524.48-01
001-0324-524.49-05
001-0324-524.51-00
001-0324-524.52-01
001-0324-524.52-03
001-0324-524.52-04
001-0324-524.54-01
001-0324-524.54-02
001-0324-524.54-03

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL FUND EXPENDITURES
COMMUNITY DEVELOPMENT DEPARTMENT
BUILDING INSPECTION DIVISION

REGULAR SALARIES AND WAGES
OVERTIME

FICA TAXES

RETIREMENT CONTRIBUTIONS

LIFE AND HEALTH INSURANCE
WORKERS' COMPENSATION
UNEMPLOYMENT COMPENSATION
OTHER POSTEMPLOYMENT BENEFITS

TOTAL PERSONAL SERVICES

MEDICAL SERVICES

MISC OTHER CONTRACTUAL SERVICES
TRAVEL AND PER DIEM

TELEPHONE SERVICES

INTERNET SERVICES

POSTAGE

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT SVCS-VEHICLES
REPAIR AND MAINT SVCS-SOFTWARE
REPAIR AND MAINT SVCS-HARDWARE
REPAIR AND MAINT SVCS-BUILDING
MISC PRINTING AND BINDING
RECORDS MANAGEMENT
ADVERTISEMENT-LEGAL, OTHER
LICENSES, TAXES, AND CERTIFICATIONS
OFFICE SUPPLIES

MISCELLANEOUS OPERATING SUPPLIES
GASOLINE AND OIL

UNIFORMS AND ACCESSORIES

DUES AND SUBSCRIPTIONS

SEMINARS AND COURSES
EDUCATIONAL ASSIST PROG REIMB

TOTAL OPERATING EXPENDITURES

TOTAL BUILDING INSPECTION DIVISION
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2011 2012 2012 2013
AGTUAL  ORIGINAL  REVISED ~ PROPOSED
S=—===  BUDGET BUDGET  BUDGET

331,705 421,521 421,521 341,138

- 225 225 1,000
23,724 32,405 32,405 24,622
75,122 44,260 44,260 44,148
50,407 63,877 63,877 51,545

4,482 5,879 5,879 4,362
3,422 563 563 619

- - - 4,750

488,862 568,730 568,730 472,184

227 - - -

- 1,000 1,000 5,400

556 900 900 1,260

8,088 8,723 8,723 8,451
2,040 2,060 2,060 1,545
68 150 150 100
15,324 16,500 16,500 16,500
6,672 5,450 5,450 4,850
20,825 19,687 19,687 18,901

452 1,200 1,200 1,200
18,570 18,226 18,226 18,226

- 500 500 500

1,852 2,122 2,122 2,122

826 850 850 850

- 3,500 3,500 1,688

467 - - -

128 - - -

312 1,000 1,000 1,200

1,569 1,920 1,920 1,820
5,194 4,600 4,600 5,000
1,001 2,000 2,000 1,720

460 1,885 1,885 1,735

- 1,125 1,125 1,125

- - 5,267 5,267
84,631 93,398 98,665 99,460

573,493 662,128 667,395 571,644




001-0331-513.12-00
001-0331-513.21-00
001-0331-513.22-00
001-0331-513.23-00
001-0331-513.24-00

001-0331-513.31-06
001-0331-513.41-02
001-0331-513.41-05
001-0331-513.45-00
001-0331-513.46-05
001-0331-513.47-01
001-0331-513.51-00
001-0331-513.52-01
001-0331-513.52-04

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL FUND EXPENDITURES
COMMUNITY DEVELOPMENT DEPARTMENT
BUSINESS TAX DIVISION

REGULAR SALARIES AND WAGES
FICA TAXES

RETIREMENT CONTRIBUTIONS
LIFE AND HEALTH INSURANCE
WORKERS' COMPENSATION

TOTAL PERSONAL SERVICES

MEDICAL SERVICES

TELEPHONE SERVICES

POSTAGE

INSURANCE

REPAIR AND MAINT SVCS-SOFTWARE
MISC PRINTING AND BINDING

OFFICE SUPPLIES

MISC OPERATING SUPPLIES
UNIFORMS AND ACCESSORIES

TOTAL OPERATING EXPENDITURES

TOTAL OCCUPATIONAL LICENSING DIVISION
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2011 2012 2012 2013
AGTUAL  ORIGINAL  REVISED ~ PROPOSED
==—=—=  BUDGET BUDGET  BUDGET

18,160 50,304 50,304 20,086
1,344 3,089 3,089 1,492
4,111 4,232 4,232 2,599
2,188 7,534 7,534 2,811

92 164 164 127

25,895 65,323 65,323 27,115
2 - - -

323 744 744 372

935 1,050 1,050 1,050

9 9 9 8

1,596 1,597 1,597 1,597

- 400 400 700

206 250 250 250

- 150 150 150

48 100 100 100

3,119 4,300 4,300 4,227

29,014 69,623 69,623 31,342




001-0528-521.12-00
001-0528-521.14-00
001-0528-521.21-00
001-0528-521.22-00
001-0528-521.23-00
001-0528-521.24-00
001-0528-521.25-00

001-0528-521.31-02
001-0528-521.31-06
001-0528-521.34-01
001-0528-521.40-00
001-0528-521.41-02
001-0528-521.41-04
001-0528-521.41-05
001-0528-521.45-00
001-0528-521.46-03
001-0528-521.46-05
001-0528-521.47-01
001-0528-521.48-01
001-0528-521.49-05
001-0528-521.51-00
001-0528-521.52-01
001-0528-521.52-03
001-0528-521.52-04
001-0528-521.54-01
001-0528-521.54-02

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL FUND EXPENDITURES
COMMUNITY DEVELOPMENT DEPARTMENT
CODE ENFORCEMENT DIVISION

REGULAR SALARIES AND WAGES
OVERTIME

FICA TAXES

RETIREMENT CONTRIBUTIONS
LIFE AND HEALTH INSURANCE
WORKERS' COMPENSATION
UNEMPLOYMENT COMPENSATION

TOTAL PERSONAL SERVICES

LEGAL SERVICES

MEDICAL SERVICES

MISC OTHER CONTRACTUAL SERVICES
TRAVEL AND PER DIEM

TELEPHONE SERVICES

INTERNET SERVICES

POSTAGE

INSURANCE

REPAIR AND MAINT SVCS-VEHICLES
REPAIR AND MAINT SVCS-SOFTWARE
MISC PRINTING AND BINDING
PROMOTIONAL-ADVERTISEMENTS
LICNSES/TAXES/CERTICATIONS
OFFICE SUPPLIES

MISCELLANEOUS OPERATING SUPPLIES
GASOLINE AND OIL

UNIFORMS AND ACCESSORIES

DUES AND SUBSCRIPTIONS

SEMINARS AND COURSES

TOTAL OPERATING EXPENDITURES

TOTAL CODE ENFORCEMENT DIVISION

TOTAL COMMUNITY DEVELOPMENT DEPT
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2011 2012 2012 2013
actuaL  ORIGINAL - REVISED ~PROPOSED
== BUDGET BUDGET BUDGET

73,639 66,012 66,012 133,130
5,344 5,080 5,080 9,798
16,716 6,931 6,931 17,229
10,405 9,383 9,383 34,457
583 809 809 1,446
4,400 - - 2,951
111,087 88,215 88,215 199,011
- 1,000 1,000 1,000

4 - - -
10,525 15,000 15,000 15,000
644 800 800 1,200
1,878 1,030 1,030 1,966
172 636 636 1,272
1,672 1,450 1,450 1,000
561 531 531 389
167 250 250 600
2,002 3,430 3,430 3,430
210 750 750 750
467 - - 500
1,074 1,250 1,250 1,250
130 250 250 250
164 500 500 200
2,461 4,000 4,000 3,750
124 280 280 840
145 110 110 145
- 675 675 675
22,400 31,942 31,942 34,217
133,487 120,157 120,157 233,228
1,318,864 | 1,455,835 | 1,461,102 1,261,976




001-0520-521.12-00
001-0520-521.13-00
001-0520-521.14-00
001-0520-521.21-00
001-0520-521.22-00
001-0520-521.23-00
001-0520-521.24-00
001-0520-521.25-00
001-0520-521.26-00

001-0520-521.31-02
001-0520-521.31-06
001-0520-521.34-01
001-0520-521.40-00
001-0520-521.41-02
001-0520-521.46-05
001-0520-521.47-01
001-0520-521.48-01
001-0520-521.49-05
001-0520-521.52-01
001-0520-521.52-04
001-0520-521.54-01
001-0520-521.54-02
001-0520-521.54-03

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL FUND EXPENDITURES
POLICE DEPARTMENT
NONSWORN-MISCELLANEOUS DIVISION

REGULAR SALARIES AND WAGES
OTHER SALARIES AND WAGES
OVERTIME

FICA TAXES

RETIREMENT CONTRIBUTIONS

LIFE AND HEALTH INSURANCE
WORKERS' COMPENSATION
UNEMPLOYMENT COMPENSATION
OTHER POSTEMPLOYMENT BENEFITS

TOTAL PERSONAL SERVICES

LEGAL SERVICES

MEDICAL

MISC CONTRACTUAL SERVICES
TRAVEL AND PER DIEM

TELEPHONE SERVICES

REPAIR AND MAINT SVCS-SOFTWARE
MISC PRINTING AND BINDING
PROMOTIONAL-ADVERTISEMENTS
LICNSES/TAXES/CERTIFICTNS
MISCELLANEOUS OPERATING SUPPLIES
UNIFORMS AND ACCESSORIES

DUES AND SUBSCRIPTIONS

SEMINARS AND COURSES
EDUCATIONAL ASSISTANCE PROGRAM

TOTAL OPERATING EXPENDITURES

TOTAL NONSWORN-MISCELLANEOUS DIVISION
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2011 2012 2012 2013
AGTUAL  ORIGINAL  REVISED ~ PROPOSED
S=—===  BUDGET BUDGET  BUDGET

255,875 261,706 246,808 269,004

77,984 102,084 102,084 102,084
3,266 6,000 6,000 6,000
24,017 20,071 20,071 19,227
55,733 27,479 27,479 34,484
50,823 52,320 52,320 45,382
1,456 1,229 1,229 1,234

- 312 312 343

- - - 3,000

469,154 471,201 456,303 480,848

150 - - -

597 - - -

- 100 100 100
2,104 1,459 1,459 1,940
1,058 1,068 1,068 864
1,474 1,475 1,475 1,475

- 100 100 -

- 100 100 -

- 145 145 145

67 200 200 -

805 1,514 1,514 1,364

225 290 290 310

320 1,040 1,040 750

- 500 500 1,000
6,800 7,991 7,991 7,948

475,954 479,192 464,294 488,796




001-0521-521.12-00
001-0521-521.14-00
001-0521-521.15-00
001-0521-521.16-00
001-0521-521.21-00
001-0521-521.22-00
001-0521-521.23-00
001-0521-521.24-00
001-0521-521.25-00
001-0521-521.26-00

001-0521-521.31-01
001-0521-521.31-02
001-0521-521.31-06
001-0521-521.34-01
001-0521-521.40-00
001-0521-521.41-01
001-0521-521.41-02
001-0521-521.41-03
001-0521-521.41-04
001-0521-521.41-05
001-0521-521.43-00
001-0521-521.44-00
001-0521-521.45-00
001-0521-521.46-02
001-0521-521.46-03
001-0521-521.46-05
001-0521-521.46-06
001-0521-521.46-10
001-0521-521.47-01
001-0521-521.49-01
001-0521-521.49-05
001-0521-521.51-00
001-0521-521.52-01
001-0521-521.52-03
001-0521-521.52-04
001-0521-521.54-01
001-0521-521.54-02
001-0521-521.54-03
001-0521-521.54-04

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL FUND EXPENDITURES
POLICE DEPARTMENT
SWORN DIVISION

REGULAR SALARIES AND WAGES
OVERTIME

SPECIAL PAY

SPECIAL DETAIL

FICA TAXES

RETIREMENT CONTRIBUTIONS

LIFE AND HEALTH INSURANCE
WORKERS' COMPENSATION
UNEMPLOYMENT COMPENSATION
OTHER POST EMPLOYMENT BENEFITS

TOTAL PERSONAL SERVICES

MISC PROFESSIONAL SERVICES

LEGAL SERVICES

MEDICAL SERVICES

MISC OTHER CONTRACTUAL SERVICES
TRAVEL AND PER DIEM

CABLE SERVICES

TELEPHONE SERVICES

RADIO SERVICES

INTERNET SERVICES

POSTAGE

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT SVCS-EQUIPMENT
REPAIR AND MAINT SVCS-VEHICLES
REPAIR AND MAINT SVCS-SOFTWARE
REPAIR AND MAINT SVCS-HARDWARE
REPAIR AND MAINT SVCS-BUILDING
MISC PRINTING AND BINDING

MISC OTHR CUR CHGS & OBLIGATIONS
LICENSES, TAXES, AND CERTIFICATIONS
OFFICE SUPPLIES

MISCELLANEOUS OPERATING SUPPLIES
GASOLINE AND OIL

UNIFORMS AND ACCESSORIES

DUES AND SUBSCRIPTIONS

SEMINARS AND COURSES
EDUCATIONAL ASSISTANCE PROGRAM
EDUCATION-SECOND DOLLAR FUNDING

TOTAL OPERATING EXPENDITURES
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2011 2012 2012 2013
ACTUAL ORIGINAL REVISED PROPOSED
- BUDGET BUDGET BUDGET

3,396,904 3,318,144 3,407,863 3,588,139
42,316 40,000 61,385 40,000
48,854 49,260 49,260 52,860

193,439 188,864 188,864 165,000

262,641 257,967 258,542 260,306

863,856 419,576 453,239 476,609

532,679 547,394 548,787 550,644

66,918 68,949 79,853 80,742
1,135 3,630 3,630 3,472
50,852 50,030 50,030 48,038
5,459,594 4,943,814 5,101,453 5,265,810
2,344 14,375 14,375 600
7,126 4,500 4,500 7,000
9,716 3,525 3,525 3,380
42,885 42,263 42,263 46,805
1,660 1,776 1,776 3,192
513 600 600 612
23,334 25,524 25,524 20,484
3,294 5,184 5,184 5,184
41,476 42,000 42,000 37,320
1,188 1,008 1,008 1,512
64,071 60,000 60,000 57,288
20,772 36,824 36,824 36,776
47,065 44,159 44,159 41,750
29,670 23,747 23,747 23,368
106,626 96,672 96,672 109,872
87,348 79,280 79,280 78,368
601 600 600 600
7,946 6,300 6,300 4,584
3,327 3,408 3,408 4,008
333 - - -
468 610 610 1,100
8,820 12,700 12,700 12,418
102,686 108,639 129,537 141,849
249,694 239,448 239,448 240,240
19,465 29,120 48,803 35,305
4,873 5,265 5,265 6,460
5,439 7,475 7,475 6,475
52,169 40,000 57,880 40,000
15,575 20,724 20,724 18,500
969,484 955,726 1,014,187 985,050




001-0521-521.64-00 MACHINERY AND EQUIPMENT
TOTAL CAPITAL OUTLAY

001-0521-581.91-02 GRANTS-CITY MATCH
TOTAL OTHER USES

TOTAL SWORN DIVISION
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86,865 216,670 238,670 264,820
86,865 216,670 238,670 264,820
4,065 3,695 3,695 7,530
4,065 3,695 3,695 7,530
6,520,008 6,119,905 6,358,005 6,523,210




001-0530-521.12-00
001-0530-521.14-00
001-0530-521.21-00
001-0530-521.22-00
001-0530-521.23-00
001-0530-521.24-00
001-0530-521.25-00
001-0530-521.26-00

001-0530-521.31-01
001-0530-521.31-06
001-0530-521.34-01
001-0530-521.40-00
001-0530-521.41-02
001-0530-521.43-00
001-0530-521.44-00
001-0530-521.45-00
001-0530-521.46-02
001-0530-521.46-05
001-0530-521.46-10
001-0530-521.47-01
001-0530-521.49-05
001-0530-521.51-00
001-0530-521.52-01
001-0530-521.52-04
001-0530-521.54-01
001-0530-521.54-02
001-0530-521.54-03

001-0530-521.64-00

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL FUND EXPENDITURES
POLICE DEPARTMENT
NONSWORN-COMMUNICATIONS DIVISION

REGULAR SALARIES AND WAGES
OVERTIME

FICA TAXES

RETIREMENT CONTRIBUTIONS

LIFE AND HEALTH INSURANCE
WORKERS' COMPENSATION
UNEMPLOYMENT COMPENSATION
OTHER POSTEMPLOYMENT BENEFITS

TOTAL PERSONAL SERVICES

MISC PROFESSIONAL SERVICES
MEDICAL SERVICES

MISC CONTRACTUAL SERVICES
TRAVEL AND PER DIEM

TELEPHONE SERVICES

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT SVCS-EQUIPMNT
REPAIR AND MAINT SVCS-SOFTWARE
REPAIR AND MAINT SVCS-BUILDING
MISC PRINTING AND BINDING
LICNSES/TAXES/CERTIFICTNS
OFFICE SUPPLIES

MISCELLANEOUS OPERATING SUPPLIES
UNIFORMS AND ACCESSORIES

DUES AND SUBSCRIPTIONS
SEMINARS AND COURSES

EDUC ASSIST PROG REIMBURS

TOTAL OPERATING EXPENDITURES

MACHINERY AND EQUIPMENT
TOTAL CAPITAL OUTLAY

TOTAL NONSWORN-COMMUNICATIONS DIVISION

TOTAL POLICE DEPARTMENT
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2011 2012 2012 2013
AcTUAL  CORIGINAL  REVISED ~PROPOSED
—=—=—=  BUDGET BUDGET BUDGET

353,696 370,573 370,573 393,822

25,478 25,000 25,000 25,000
27,552 28,400 28,400 28,374
85,488 38,910 38,910 50,800
63,432 69,022 76,891 73,719
587 594 594 573
- 394 394 355
- - - 3,000
556,233 532,893 540,762 575,643
75 150 150 225
282 400 400 300
1,586 - - -
308 735 735 515
1,099 1,212 1,212 792
2,441 2,508 2,508 2,472
748 3,060 3,060 3,000
11 11 1 10
12,793 12,804 12,804 12,804
10,000 12,176 12,176 12,176
1,399 1,140 3,555 2,316
- - - 100
- 400 400 400
820 1,290 1,290 2,293
1,426 656 656 656
307 1,750 1,750 1,750
230 230 230 230
- 550 550 450
6,450 7,000 7,000 5,000
39,975 46,072 48,487 45,489
- 100,000 300,000 100,000
- 100,000 300,000 100,000
596,208 678,965 889,249 721,132
7,592,170 | 7,278,062 | 7,711,548 | 7,733,138
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001-062X-522.12-00
001-062X-522.14-00
001-062X-522.15-00
001-062X-522.21-00
001-062X-522.22-00
001-062X-522.23-00
001-062X-522.24-00
001-062X-522.25-00
001-062X-522.26-00

001-062X-522.31-01
001-062X-522.31-02
001-062X-522.31-06
001-062X-522.34-01
001-062X-522.40-00
001-062X-522.41-01
001-062X-522.41-02
001-062X-522.41-03
001-062X-522.41-04
001-062X-522.41-05
001-062X-522.43-00
001-062X-522.44-00
001-062X-522.45-00
001-062X-522.46-01
001-062X-522.46-02
001-062X-522.46-03
001-062X-522.46-05
001-062X-522.46-06
001-062X-522.46-10
001-062X-522.47-01
001-062X-522.48-01
001-062X-522.48-02
001-062X-522.49-05
001-062X-522.51-00
001-062X-522.52-01
001-062X-522.52-03
001-062X-522.52-04
001-062X-522.54-01
001-062X-522.54-02
001-062X-522.54-03

001-062X-522.62-00

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL FUND EXPENDITURES
FIRE DEPARTMENT

REGULAR SALARIES & WAGES
OVERTIME

SPECIAL PAY

FICA TAXES

RETIREMENT CONTRIBUTIONS

LIFE AND HEALTH INSURANCE
WORKERS' COMPENSATION
UNEMPLOYMENT COMPENSATION
OTHER POST EMPLOYMENT BENEFITS

TOTAL PERSONAL SERVICES

MISC PROFESSIONAL SERVICE
LEGAL

MEDICAL SERVICES

MISC CONTRACTUAL SERVICES
TRAVEL AND PER DIEM

MISC COMMUNICTN/FRGHT SVC
TELEPHONE SERVICES

RADIO SERVICES

INTERNET SERVICES

POSTAGE

UTILITY SERVICES

RENTALS AND LEASES
INSURANCE

REPAIR/MAINT SVC-MISC
REPAIR/MAINT SVC-EQUIPMNT
REPAIR/MAINT SVC-VEHICLES
REPAIR/MAINT SVC-SOFTWARE
REPAIR/MAINT SVC-HARDWARE
REPAIR/MAINT SVC-BUILDING
MISC PRINTING AND BINDING
ADVERTISEMENT-LEGAL,OTHER
PROMOTIONAL ITEMS
LICNSES/TAXES/CERTIFICTNS
OFFICE SUPPLIES

MISC OPERATING SUPPLIES
GASOLINE AND OIL

UNIFORMS AND ACCESSORIES
DUES AND SUBSCRIPTIONS
SEMINARS AND COURSES
EDUC ASSIST PROG REIMBURS

TOTAL OPERATING EXPENDITURES

BUILDINGS
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2011 2012 2012 2013
AGTUAL  ORIGINAL  REVISED ~ PROPOSED
Z=—=—=  BUDGET BUDGET BUDGET

2,289,941 | 2,179,185 | 2,179,185 2,250,396
317,866 187,300 187,300 187,300
131,377 144,059 144,059 150,800
199,202 176,391 176,391 173,107
679,595 275,141 275,141 314,250
348,953 353,223 353,223 343,915

44,673 46,435 46,435 60,027
- 2,434 2,434 2,190
16,750 15,250 15,250 15,000
4,028,357 | 3,379,418 | 3379418 3,496,985
1,400 1,225 1,225 -
2,780 1,000 1,000 1,000
16,444 11,880 11,880 14,880
165,921 163,942 163,942 181,901
1,445 1,400 1,400 1,400
1,063 1,050 1,050 1,380
14,328 14,650 14,650 14,000
672 220 220 750
23,379 26,921 26,921 22,000
712 750 750 1,000
59,621 53,800 53,800 50,550
6,469 7,350 7,350 7,500
48,071 45,773 45,773 44,087
27 450 450 450
14,182 38,478 38,478 29,693
62,114 23,800 23,800 23,800
- 1,000 1,000 1,000
- 1,500 1,500 1,500
10,773 7,740 7,740 7,740
825 1,000 1,000 1,875
350 200 200 200
3,457 4,000 4,000 4,500
2,205 6,050 6,050 3,205
4,065 5,125 5,125 6,095
100,049 108,191 108,191 145,167
53,310 49,400 49,400 49,400
34,890 33,025 33,025 45,960
8,749 8,560 8,560 8,860
874 4,925 4,925 4,925
22,773 28,245 28,245 32,245
660,948 651,650 651,650 707,063
10,615 16,000 16,000 38,500




001-062X-522.64-00  MACHINERY AND EQUIPMENT 8,390 10,451 10,451 525,463

TOTAL CAPITAL OUTLAY 19,005 26,451 26,451 563,963

TOTAL FIRE DEPARTMENT 4,708,310 4,057,519 4,057,519 4,768,011
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001-0701-539.12-00
001-0701-539.14-00
001-0701-539.21-00
001-0701-539.22-00
001-0701-539.23-00
001-0701-539.24-00
001-0701-539.25-00
001-0701-539.26-00

001-0701-539.31-01
001-0701-539.31-02
001-0701-539.31-04
001-0701-539.31-06
001-0701-539.34-01
001-0701-539.40-00
001-0701-539.41-02
001-0701-539.41-03
001-0701-539.41-05
001-0701-539.43-00
001-0701-539.44-00
001-0701-539.45-00
001-0701-539.46-02
001-0701-539.46-03
001-0701-539.46-10
001-0701-539.48-01
001-0701-539.51-00
001-0701-539.52-01
001-0701-539.52-03
001-0701-539.52-04
001-0701-539.54-01
001-0701-539.54-02
001-0701-539.54-03

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL FUND EXPENDITURES
PUBLIC SERVICES DEPARTMENT
ADMINISTRATION DIVISION

REGULAR SALARIES AND WAGES
OVERTIME

FICA TAXES

RETIREMENT CONTRIBUTIONS

LIFE AND HEALTH INSURANCE
WORKERS' COMPENSATION
UNEMPLOYMENT COMPENSATION
OTHER POSTEMPLOYMENT BENEFITS

TOTAL PERSONAL SERVICES

MISC PROFESSIONAL SERVICES
LEGAL

ENGINEERING

MEDICAL SERVICES

MISC OTHER CONTRACTUAL SERVICES
TRAVEL AND PER DIEM

TELEPHONE SERVICES

RADIO SERVICES

POSTAGE

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT SVCS-EQUIPMENT
REPAIR AND MAINT SVCS-VEHICLES
REPAIR AND MAINT SVCS-BUILDING
PROMOTIONAL-ADVERTISEMENTS
OFFICE SUPPLIES

MISCELLANEOUS OPERATING SUPPLIES
GASOLINE AND OIL

UNIFORMS AND ACCESSORIES

DUES AND SUBSCRIPTIONS

SEMINARS AND COURSES
EDUCATIONAL ASSISTANCE PROGRAM

TOTAL OPERATING EXPENDITURES

TOTAL ADMINISTRATION DIVISION
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2011 2012 2012 2013
AGTUAL  ORIGINAL  REVISED ~ PROPOSED
Z=—=—=  BUDGET BUDGET BUDGET

128,325 114,766 114,766 116,973
14 - - -
9,992 8,817 8,817 8,616
23,594 11,598 11,598 14,361
17,839 17,872 17,872 14,364
221 184 184 170
6,050 148 148 163
- - - 3,000
186,035 153,385 153,385 157,647
1,150 300 300 500
150 200 200 -
- 1,000 1,000 -
97 200 200 -
5,015 6,000 6,000 1,450
- 500 500 500
2,815 4,592 4,592 2,350
16 - - -
462 250 250 500
31,224 29,108 29,108 25,500
3,020 1,194 4,132 1,194
8,974 8,484 8,484 8,203
99 100 100 100
- 500 500 200
1,657 1,000 1,000 500
148 - - -
1,143 600 600 400
1,119 1,000 1,000 750
(247) 1,000 1,000 1,300
303 100 100 375
637 900 900 900
275 500 500 500
1,302 - - -
59,359 57,528 60,466 45,222
245,394 210,913 213,851 202,869




001-0739-539.12-00
001-0739-539.14-00
001-0739-539.16-00
001-0739-539.21-00
001-0739-539.22-00
001-0739-539.23-00
001-0739-539.24-00
001-0739-539.25-00

001-0739-539.31-06
001-0739-539.41-02
001-0739-539.41-04
001-0739-539.43-00
001-0739-539.44-00
001-0739-539.45-00
001-0739-539.46-02
001-0739-539.46-03
001-0739-539.46-10
001-0739-539.47-01
001-0739-539.49-05
001-0739-539.49-07
001-0739-539.51-00
001-0739-539.52-01
001-0739-539.52-02
001-0739-539.52-03
001-0739-539.52-04
001-0739-539.54-01
001-0739-539.54-02

001-0213-512.62-00

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL FUND EXPENDITURES
PUBLIC SERVICES DEPARTMENT
CEMETERY DIVISION

REGULAR SALARIES AND WAGES
OVERTIME

SPECIAL DETAIL

FICA TAXES

RETIREMENT CONTRIBUTIONS
LIFE AND HEALTH INSURANCE
WORKERS' COMPENSATION
UNEMPLOYMENT COMPENSATION

TOTAL PERSONAL SERVICES

MEDICAL SERVICES

TELEPHONE SERVICES

INTERNET

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT SVCS-EQUIPMENT
REPAIR AND MAINT SVCS-VEHICLES
REPAIR AND MAINT SVCS-BUILDING
PRINTING AND BINDING

LICENSES, TAXES, AND CERTIFICATIONS
VAULT OPENINGS

OFFICE SUPPLIES

MISCELLANEOUS OPERATING SUPPLIES
CHEMICALS

GASOLINE AND OIL

UNIFORMS AND ACCESSORIES

DUES AND SUBSCRIPTIONS

SEMINARS AND COURSES

TOTAL OPERATING EXPENDITURES

BUILDINGS
TOTAL CAPITAL OUTLAY

TOTAL CEMETERY DIVISION
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2011 2012 2012 2013
AGTUAL  ORIGINAL  REVISED ~ PROPOSED
Z=—=—=  BUDGET BUDGET BUDGET

36,074 35,714 35,714 36,394
1,474 1,500 1,500 1,500
3,176 2,000 2,000 2,000
1,770 2,732 2,732 2,273
9,240 3,750 3,750 4,731

11,385 11,394 11,394 10,159
1,148 1,207 1,207 1,422

- 37 37 33
64,267 58,334 58,334 58,512
24 100 100 100
1,189 1,450 1,450 1,144
419 - - 300
7,157 6,625 6,625 4,518
300 300 300 300
1,340 1,266 1,266 1,103
642 500 500 500
548 200 200 10,000
106 65,000 39,500 -
280 - - 750
794 1,300 1,300 1,300
57,160 52,500 52,500 42,266
81 100 100 100
3,402 3,300 3,300 2,560
9 50 50 50
1,396 1,000 1,000 1,220
654 740 740 350
- 300 300 300
- 200 200 350

75,501 134,931 109,431 67,211
2,599 - - -
2,599 - - -

142,367 193,265 167,765 125,723




CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL FUND EXPENDITURES
PUBLIC SERVICES DEPARTMENT
STREETS DIVISION

2011 2012 2012 2013

ACTUAL ORIGINAL REVISED PROPOSED
- BUDGET BUDGET BUDGET

001-0741-541.12-00 REGULAR SALARIES AND WAGES 93,398 107,802 107,802 106,791
001-0741-541.14-00 OVERTIME 5,291 6,200 1,200 6,200
001-0741-541.21-00 FICA TAXES 7,366 8,261 8,261 8,091
001-0741-541.22-00 RETIREMENT CONTRIBUTIONS 21,754 11,319 11,319 13,873
001-0741-541.23-00 LIFE AND HEALTH INSURANCE 16,993 18,152 18,152 29,802
001-0741-541.24-00 WORKERS' COMPENSATION 5,022 4,941 4,941 5,189
001-0741-541.25-00 UNEMPLOYMENT COMPENSATION - 237 237 3,713
001-0741-541.26-00 OTHER POST EMPLOYMENT BENEFITS 3,000 3,000 3,000 3,000
TOTAL PERSONAL SERVICES 152,824 159,912 154,912 176,659
001-0741-541.31-01 MISC PROFESSIONAL SERVICES - 500 500 500
001-0741-541.31-06 MEDICAL SERVICES 276 500 500 500
001-0741-541.34-01 MISC OTHER CONTRACTUAL SERVICES 15,330 11,500 11,500 73,475

001-0741-541.34-08 PERSONNEL SERVICES 7,193 - 10,000 -

001-0741-541.40-00 TRAVEL AND PER DIEM 957 - - -
001-0741-541.41-02 TELEPHONE SERVICES 1,609 1,800 1,800 1,260
001-0741-541.41-03 RADIO SERVICES 219 350 350 350
001-0741-541.43-00 UTILITY SERVICES 6,039 5,449 5,449 6,051
001-0741-541.44-00 RENTALS AND LEASES 20,896 15,700 15,700 14,820
001-0741-541.45-00 INSURANCE 14,639 13,886 13,886 20,404
001-0741-541.46-01 REPAIR AND MAINT SVCS-MISC 20 300 300 886
001-0741-541.46-02 REPAIR AND MAINT SVCS-EQUIPMENT 16,921 16,921 18,921 26,008
001-0741-541.46-03 REPAIR AND MAINT SVCS-VEHICLES 17,614 17,500 17,500 23,548
001-0741-541.46-05 REPAIR AND MAINT SVCS-SOFTWARE - 1,710 1,710 1,710
001-0741-541.46-09 REPAIR AND MAINT SVCS-SIDEWALKS 9,429 6,142 31,642 8,520

001-0741-541.48-01 ADVERTISEMENT-LEGAL, OTHER 220 - - -
001-0741-541.49-04 TRAFFIC SIGNALS AND SIGNS - 15,500 15,500 28,465
001-0741-541.49-05 LICENSES, TAXES, AND CERTIFICATIONS 2,324 2,800 2,800 2,800
001-0741-541.49-08 STREET LIGHTS - - - 200,000
001-0741-541.49-09 MEDIANS 18,000 18,000 18,000 18,000
001-0741-541.52-01 MISCELLANEOUS OPERATING SUPPLIES 14,363 7,676 17,676 9,953
001-0741-541.52-02 CHEMICALS 895 500 500 500
001-0741-541.52-03 GASOLINE AND OIL 28,000 36,500 36,500 56,054
001-0741-541.52-04 UNIFORMS AND ACCESSORIES 4,087 1,388 3,288 2,113
001-0741-541.53-00 ROAD MATERIALS AND SUPPLIES - 25,500 25,500 25,500
001-0741-541.54-01 DUES AND SUBSCRIPTIONS 170 100 100 186
TOTAL OPERATING EXPENDITURES 179,201 200,222 249,622 521,603
001-0741-541.63-00 IMPROVEMENT OTHER THAN BUILDINGS 11,232 165,000 169,860 250,000
001-0741-541.64-00 MACHINERY AND EQUIPMENT 7,065 - - 25,842
TOTAL CAPITAL OUTLAY 18,297 165,000 169,860 275,842
TOTAL STREETS DIVISION 350,322 525,134 574,394 974,104
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001-0775-572.12-00
001-0775-572.14-00
001-0775-572.21-00
001-0775-572.22-00
001-0775-572.23-00
001-0775-572.24-00
001-0775-572.25-00

001-0775-572.31-01
001-0775-572.31-06
001-0775-572.34-01
001-0775-572.34-02
001-0775-572.34-08
001-0775-572.40-00
001-0775-572.41-02
001-0775-572.41-03
001-0775-572.41-04
001-0775-572.41-05
001-0775-572.43-00
001-0775-572.44-00
001-0775-572.45-00
001-0775-572.46-01
001-0775-572.46-02
001-0775-572.46-03
001-0775-572.46-05
001-0775-572.46-06
001-0775-572.46-10
001-0775-572.48-01
001-0775-572.49-05
001-0775-572.51-00
001-0775-572.52-01
001-0775-572.52-02
001-0775-572.52-03
001-0775-572.52-04
001-0775-572.54-01
001-0775-572.54-02

001-0775-572.63-00
001-0775-572.64-00

001-0775-581.91-00

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL FUND EXPENDITURES
PUBLIC SERVICES DEPARTMENT

PARKS DIVISION

REGULAR SALARIES AND WAGES
OVERTIME

FICA TAXES

RETIREMENT CONTRIBUTIONS
LIFE AND HEALTH INSURANCE
WORKERS' COMPENSATION
UNEMPLOYMENT COMPENSATION

TOTAL PERSONAL SERVICES

PROFESSIONAL SERVICES

MEDICAL SERVICES

MISC OTHER CONTRACTUAL SERVICES
LAWN MAINTENANCE

PERSONNEL SERVICES

TRAVEL AND PER DIEM

TELEPHONE SERVICES

RADIO SERVICES

INTERNET SERVICES
COMMUNICATIONS/FREIGHT-POSTAGE
UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT SVCS-MISC
REPAIR AND MAINT SVCS-EQUIPMENT
REPAIR AND MAINT SVCS-VEHICLES
REPAIR AND MAINT SVCS-SOFTWARE
REPAIR AND MAINT SVCS-HARDWARE
REPAIR AND MAINT SVCS-BUILDING
ADVERTISEMENT-LEGAL,OTHER
LICENSES/TAXES/CERTIFICATIONS
OFFICE SUPPLIES

MISCELLANEOUS OPERATING SUPPLIES
CHEMICALS

GASOLINE AND OIL

UNIFORMS AND ACCESSORIES

DUES AND SUBSCRIPTIONS

SEMINARS AND COURSES

TOTAL OPERATING EXPENDITURES

IMPROVEMENT OTHER THAN BUILDINGS
MACHINERY AND EQUIPMENT

TOTAL CAPITAL OUTLAY

INTERFUND TRANSFER
TOTAL OTHER USES

TOTAL PARKS DIVISION
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o011 2012 2012 2013
ATUAL  QRIGINAL  REVISED ~PROPOSED
=== BUDGET BUDGET BUDGET

275,516 324,438 262,438 301,460
26,720 26,500 26,500 27,500
22,129 24,854 24,854 22,255
68,323 34,066 34,066 38,915
59,665 71,231 71,231 67,247
6,952 7,939 7,939 6,209
- 332 332 299
459,305 489,360 427,360 463,885

- 3,000 3,000 -

278 - - -
43,537 42,910 42,910 80,030
145,910 149,800 149,800 149,800
46,982 - 58,000 32,000
- 240 240 240
5,093 4,700 4,700 4,700
172 200 200 200

60 100 100 -

9 25 25 -
131,003 130,000 148,000 140,000
905 2,200 5,200 3,550
21,349 31,855 31,855 30,530
17,725 12,000 9,300 16,250
14,801 15,600 15,600 15,500
6,998 6,500 9,200 6,500
- 1,710 1,710 1,710
100 250 250 100
12,148 7,850 7,850 33,200
- 200 200 200
183 500 500 500
152 500 500 1,500
103,313 129,100 136,100 129,000
29,592 22,500 29,500 27,000
17,446 14,500 14,500 14,500
7,269 7,650 7,650 7,650
- 100 100 100
- 1,050 1,050 1,050
605,115 585,040 678,040 695,810
1,433,711 424,800 501,886 131,000
5,874 49,450 49,450 10,400
1,439,585 474,250 551,336 141,400
- 400,000 400,000 400,000
- 400,000 400,000 400,000
2,504,005 | 1,948,650 | 2,056,736 | 1,701,095




001-0872-572.12-00
001-0872-572.13-00
001-0872-572.14-00
001-0872-572.21-00
001-0872-572.22-00
001-0872-572.23-00
001-0872-572.24-00
001-0872-572.25-00
001-0872-572.26-00

001-0872-572.31-01
001-0872-572.31-06
001-0872-572.34-01
001-0872-572.34-04
001-0872-572.34-06
001-0872-572.34-08
001-0872-572.40-00
001-0872-572.41-01
001-0872-572.41-02
001-0872-572.41-04
001-0872-572.41-05
001-0872-572.43-00
001-0872-572.44-00
001-0872-572.45-00
001-0872-572.46-02
001-0872-572.46-03
001-0872-572.46-05
001-0872-572.46-06
001-0872-572.46-10
001-0872-572.47-01
001-0872-572.48-01
001-0872-572.48-02
001-0872-572.49-01
001-0872-572.49-05
001-0872-572.49-11
001-0872-572.51-00
001-0872-572.52-01
001-0872-572.52-02
001-0872-572.52-03
001-0872-572.52-04
001-0872-572.54-01
001-0872-572.54-02
001-0872-572.54-03

001-0872-572.62-00
001-0872-572.63-00
001-0872-572.64-00

TOTAL RECREATION DIVISION

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL FUND EXPENDITURES

PUBLIC SERVICES DEPARTMENT

RECREATION DIVISION

REGULAR SALARIES AND WAGES
OTHER SALARIES AND WAGES
OVERTIME

FICA TAXES

RETIREMENT CONTRIBUTIONS

LIFE AND HEALTH INSURANCE
WORKERS' COMPENSATION
UNEMPLOYMENT COMPENSATION
OTHER POSTEMPLOYMENT BENEFITS

TOTAL PERSONAL SERVICES

MISC PROFESSIONAL SERVICES
MEDICAL SERVICES

MISC OTHER CONTRACTUAL SERVICES
BANKING FEES

JANITORIAL SERVICES

PERSONNEL SERVICES

TRAVEL AND PER DIEM

CABLE TELEVISION SERVICE
TELEPHONE SERVICES

INTERNET SERVICES

POSTAGE

UTILITY SERVICES

RENTALS AND LEASES

INSURANCE

REPAIR AND MAINT SVCS-EQUIPMENT
REPAIR AND MAINT SVCS-VEHICLES
REPAIR AND MAINT SVCS-SOFTWARE
REPAIR AND MAINT SVCS-HARDWARE
REPAIR AND MAINT SVCS-BUILDING
MISC PRINTING AND BINDING
PROMOTIONAL-ADVERTISEMENTS
PROMOTIONAL-PROMOTIONAL ITEMS
MISC OTHR CUR CHGS & OBLIGATIONS
LICENSES, TAXES, AND CERTIFICATIONS
EMPLOYEE SOCIAL EVENTS

OFFICE SUPPLIES

MISCELLANEOUS OPERATING SUPPLIES
CHEMICALS

GASOLINE AND OIL

UNIFORMS AND ACCESSORIES

DUES AND SUBSCRIPTIONS

SEMINARS AND COURSES

EDUC ASSIST PROG REIMBURS

TOTAL OPERATING EXPENDITURES

BUILDINGS
IMPROVEMENTS OTHER THAN BUILDING
MACHINERY AND EQUIPMENT

TOTAL CAPITAL OUTLAY
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2011 2012 2012 2013
AGTUAL  ORIGINAL  REVISED ~PROPOSED
2==2= BUDGET BUDGET BUDGET

306,489 320,739 291,539 318,998

128,013 122,990 122,990 139,610
9,048 7,500 7,500 6,000
33,247 24,575 24,575 23,494
71,836 34,412 34,412 41,187
48,252 52,703 52,703 60,991
6,946 6,764 6,764 5,923
286 432 432 6,007
- - - 3,000
604,117 570,115 540,915 605,210
5,691 - - -
865 1,320 1,320 -
49,229 44,400 44,400 51,150
5,097 4,000 4,000 4,000
17,348 15,000 15,000 13,000
52,291 45,240 70,240 59,540
726 2,232 2,232 2,502
8,757 9,000 9,000 9,000
8,938 8,500 8,500 8,700
664 750 750 750
43,489 36,000 36,000 38,000
10,078 12,600 12,600 8,600
33,635 42,427 42,427 36,217
12,853 10,000 10,000 9,000
477 2,000 2,000 2,000
5,047 5,400 5,400 5,400
618 500 500 500
15,449 5,000 8,000 8,000
1,654 2,900 2,900 1,900
398 500 1,700 500
1,336 1,000 1,000 500
14,786 12,370 12,370 12,370
6,021 5,845 5,845 6,195
524 500 500 500
2,154 3,000 3,000 3,000
48,828 49,100 49,100 50,450
14,253 22,000 22,000 16,500
2,433 3,000 3,000 2,500
3,927 4,650 4,650 4,650
2,441 3,655 3,655 3,655
885 3,410 3,410 3,480
3,058 - - 3,800
373,950 356,299 385,499 366,359
1,452,791 - . .
19,541 - 459 13,400
- 4,100 7,100 5,400
1,472,332 4,100 7,559 18,800
2,450,399 930,514 933,973 990,369




CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL FUND EXPENDITURES
PUBLIC SERVICES DEPARTMENT
HERITAGE DEPOT MUSEUM DIVISION

2011 2012 2012 2013
ACTUAL ORIGINAL REVISED PROPOSED
- BUDGET BUDGET BUDGET

001-0873-573.45-00 INSURANCE 3,005 2,841 2,841 2,747
001-0873-573.46-10 REPAIRS & MAINT. - BUILDING 1,922 2,500 2,500 2,500
TOTAL OPERATING EXPENDITURES 4,927 5,341 5,341 5,247

001-0873-573.62-00 BUILDINGS - 5,700 5,700 -

TOTAL CAPITAL OUTLAY - 5,700 5,700 -
TOTAL HERITAGE DEPOT MUSEUM DIVISION 4,927 11,041 11,041 5,247
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CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL FUND EXPENDITURES
PUBLIC SERVICES DEPARTMENT
SPECIAL EVENTS DIVISION

2011 2012 2012 2013

ACTUAL ORIGINAL REVISED PROPOSED

- BUDGET BUDGET BUDGET
001-0874-574.34-01 MISC OTHER CONTRACTUAL SERVICES 43,535 65,650 65,650 76,850
001-0874-574.34-08 PERSONNEL SERVICES - 300 300 300
001-0874-574.44-00 RENTALS AND LEASES 4,029 6,100 6,100 5,400
001-0874-574.47-01 MISC PRINTING AND BINDING 2,233 2,000 2,000 750
001-0874-574.48-01 PROMOTIONAL-ADVERTISEMENTS 7,792 8,600 8,600 7,400
001-0874-574.49-01 MISC OTHER CUR CHGS & OBLIGATIONS 775 950 950 500
001-0874-574.52-01 MISCELLANEOUS OPERATING SUPPLIES 6,228 8,500 8,500 9,000
TOTAL OPERATING EXPENDITURES 64,592 92,100 92,100 100,200
TOTAL SPECIAL EVENTS DIVISION 64,592 92,100 92,100 100,200

138




001-3658-575.12-00
001-3658-575.13-00
001-3658-575.14-00
001-3658-575.21-00
001-3658-575.22-00
001-3658-575.23-00
001-3658-575.24-00
001-3658-575.25-00

001-3658-575.31-06
001-3658-575.34-06
001-3658-575.40-00
001-3658-575.41-02
001-3658-575.41-04
001-3658-575.41-05
001-3658-575.43-00
001-3658-575.45-00
001-3658-575.46-10
001-3658-575.47-01
001-3658-575.51-00
001-3658-575.52-01
001-3658-575.52-04

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL FUND EXPENDITURES

PUBLIC SERVICES DEPARTMENT
NEWTON PARK FACILITIES DIVISION

REGULAR SALARIES AND WAGES
OTHER SALARIES

OVERTIME

FICA TAXES

RETIREMENT CONTRIBUTIONS
LIFE AND HEALTH INSURANCE
WORKERS' COMPENSATION
UNEMPLOYMENT COMPENSATION

TOTAL PERSONAL SERVICES

MEDICAL

JANITORIAL SERVICES
TRAVEL AND PER DIEM
TELEPHONE SERVICES
INTERNET SERVICES
POSTAGE

UTILITY SERVICES
INSURANCE

REPAIR AND MAINT SVCS-BUILDING
MISC PRINTING AND BINDING
OFFICE SUPPLIES

MISCELLANEOUS OPERATING SUPPLIES

UNIFORMS AND ACCESSORIES
TOTAL OPERATING EXPENDITURES

TOTAL NEWTON PARK FACILITIES DIVISION
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2011 2012 2012 2013
ACTUAL ORIGINAL REVISED PROPOSED
- BUDGET BUDGET BUDGET

48,444 49,587 48,837 50,543
12,075 30,726 30,726 14,000
5,824 1,500 2,250 2,250
4,763 5,419 5,419 3,552
12,313 5,207 5,207 6,464
10,503 12,409 12,409 11,616
450 985 985 481

- 81 81 1,182
94,372 105,914 105,914 90,088
- 160 160 160
389 1,800 1,800 1,000

- 100 100 100
1,267 1,300 1,300 1,300
604 720 720 720
22 50 50 50
8,994 9,000 9,000 9,500
12,315 12,333 12,333 12,341
7,673 8,240 8,240 8,140
30 300 300 300

69 100 100 1,200
17,569 13,050 13,050 13,050
200 350 350 350
49,132 47,503 47,503 48,211
143,504 153,417 153,417 138,299




001-1016-541.12-00
001-1016-541.14-00
001-1016-541.21-00
001-1016-541.22-00
001-1016-541.23-00
001-1016-541.24-00
001-1016-541.25-00

001-1016-541.31-04
001-1016-541.31-06
001-1016-541.34-01
001-1016-541.40-00
001-1016-541.41-02
001-1016-541.41-04
001-1016-541.41-05
001-1016-541.43-00
001-1016-541.45-00
001-1016-541.46-03
001-1016-541.46-10
001-1016-541.47-01
001-1016-541.48-01
001-1016-541.49-05
001-1016-541.51-00
001-1016-541.52-01
001-1016-541.52-03
001-1016-541.52-04
001-1016-541.54-01
001-1016-541.54-02

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL FUND EXPENDITURES
PUBLIC SERVICES DEPARTMENT
ENGINEERING DIVISION

REGULAR SALARIES AND WAGES
OVERTIME

FICA TAXES

RETIREMENT CONTRIBUTIONS
LIFE AND HEALTH INSURANCE
WORKERS' COMPENSATION
UNEMPLOYMENT COMPENSATION

TOTAL PERSONAL SERVICES

ENGINEERING SERVICES

MEDICAL SERVICES

MISC CONTRACTUAL SERVICES
TRAVEL AND PER DIEM

TELEPHONE SERVICES

INTERNET SERVICES

POSTAGE

UTILITY SERVICES

INSURANCE

REPAIR AND MAINT SVCS-VEHICLES
REPAIR AND MAINT SVCS-BUILDING
MISC PRINTING AND BINDING
ADVERTISEMENT-LEGAL, OTHER
LICENSES, TAXES, AND CERTIFICATIONS
OFFICE SUPPLIES

MISCELLANEOUS OPERATING SUPPLIES
GASOLINE AND OIL

UNIFORMS AND ACCESSORIES

DUES AND SUBSCRIPTIONS

SEMINARS AND COURSES

TOTAL OPERATING EXPENDITURES

TOTAL ENGINEERING DIVISION

TOTAL PUBLIC SERVICES DEPARTMENT
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2011 2012 2012 2013
ACTUAL ORIGINAL REVISED PROPOSED
- BUDGET BUDGET BUDGET

85,777 149,690 149,690 147,660
(93) 2,000 2,000 2,000
6,291 19,317 19,317 10,414
15,486 7,492 7,492 18,358
12,005 28,332 28,332 22,599
1,194 1,596 1,596 2,182
4,125 - - 2,050
124,785 208,427 208,427 205,263
70,054 40,000 40,000 50,000
157 - - -
950 - - -
1,639 600 600 600
5,119 6,618 6,618 6,618
1,020 400 400 450
44 300 300 300
1,327 4,400 4,400 -
5,985 5,658 5,658 5,470
2,281 2,713 2,713 3,100
48 495 495 -
- 200 200 200
22 - - -
316 350 350 350
807 600 600 600
565 1,000 1,000 1,000
12,146 9,200 9,200 10,100
3,938 2,044 2,044 2,044
1,288 200 200 200
682 2,550 2,550 2,550
108,288 77,328 77,328 83,582
233,073 285,755 285,755 288,845
6,138,583 4,350,789 4,489,032 4,526,751




001-0914-514.31-00
001-0914-514.31-02
001-0914-514.41-02
001-0914-514.43-00

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL FUND EXPENDITURES
LEGAL DEPARTMENT

LEGAL SERVICES REIMBURSEMENT
LEGAL SERVICES

TELEPHONE SERVICES

UTILITY SERVICES

TOTAL LEGAL DEPARTMENT

TOTAL GENERAL FUND
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o011 2012 2012 2013
AGTUAL  ORIGINAL  REVISED ~ PROPOSED
Z=—=—=  BUDGET BUDGET  BUDGET
(11,452) (44,774) (44,774) (40,297)
235,014 275,000 275,000 275,000
87 - - -
33 950 950 -
223,682 231,176 231,176 234,703
26,093,045 | 23,946,041 | 24,213,361 | 24,653,959
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PERMANENT FUNDS

Permanent Funds are funds that are used to report resources that are
legally restricted to the extent that only earnings, and not principal, may be
used for purposes that support the reporting government’s programs (i.e.,
for the benefit of the government or its citizenry). Following is a list of the
City of Winter Garden Permanent Funds:

Cemetery Perpetual Care Fund
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CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
CEMETERY PERPETUAL CARE FUND REVENUES

050-0739-361.10-00 INTEREST

TOTAL MISCELLANEOUS REVENUES

TOTAL CEMETERY PERPETUAL CARE FUND

144

2011

ACTUAL

2012 2012 2013
ORIGINAL REVISED PROPOSED
BUDGET BUDGET BUDGET




CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
CEMETERY PERPETUAL CARE FUND EXPENDITURES

050-0739-581.90-00 INTRAGOVERNMENT TRANSFERS

TOTAL OTHER USES

TOTAL CEMETERY PERPETUAL CARE FUND
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2011 2012 2012 2013
AmL ORIGINAL REVISED PROPOSED
- BUDGET BUDGET BUDGET

30,123 - - -
30,123 - - -
30,123 - -
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SPECIAL REVENUE FUNDS

Special Revenue Funds are funds that have a specific revenue source that
are legally restricted for specific purposes. Following is a list of the City of
Winter Garden Special Revenue Funds:

Downtown Parking District Fund
Community Redevelopment Agency Fund
Law Enforcement Trust Fund

Law Enforcement Grants Fund

Local Option Gas Tax Fund

General Impact Fee Fund

Police and Fire Premium Tax Trust Fund
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CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
DOWNTOWN PARKING DISTRICT FUND REVENUES

110-0000-325.10-00 CAPITAL IMPROVEMENT
110-0000-361.10-00 INTEREST

TOTAL INTEREST AND OTHER EARNINGS

110-0741-399.99-99 USE OF FUND BALANCE

TOTAL DOWNTOWN PARKING DISTRICT FUND
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2011 2012 2012 2013
ACTUAL ORIGINAL REVISED PROPOSED
- BUDGET BUDGET BUDGET

49,257 105,827 35,827 39,410
5,274 182 182 -
54,531 106,009 36,009 39,410
- - - 28,648
54,531 106,009 36,009 68,058




110-0741-545.43-00

110-0741-541.63-00

110-0741-581.91-00
110-0741-599.99-99

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
DOWNTOWN PARKING DISTRICT FUND EXPENDITURES

UTILITY SERVICES
TOTAL OPERATING EXPENDITURES

IMPROV OTHER THAN BUILDING
TOTAL CAPITAL OUTLAY

INTRAGOVERNMENTAL TRANSFERS
CARRYFORWARD FUND BALANCE

TOTAL OTHER USES

TOTAL DOWNTOWN PARKING DISTRICT FUND
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2011 2012 2012 2013
ACTUAL ORIGINAL REVISED PROPOSED
- BUDGET BUDGET BUDGET

2,733 72 72 72
2,733 72 72 72
87,339 - 10,198 -
87,339 - 10,198 -
- - - 67,986
- 105,937 25,739 -
- 105,937 25,739 67,986
90,072 106,009 36,009 68,058




120-0213-338.00-00

120-0213-361.10-00

120-0213-381.00-00

120-0213-384.00-00

120-0213-399.99-99

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET

COMMUNITY REDEVELOPMENT AGENCY FUND REVENUES

SHARED REVENUES - OTHER LOCAL

INTEREST

INTER-FUND TRANSFER IN

DEBT PROCEEDS

USE OF FUND BALANCE

TOTAL COMMUNITY REDEVELOPMENT AGENCY FUND
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2011 2012 2012 2013
ACTUAL ORIGINAL REVISED PROPOSED
- BUDGET BUDGET BUDGET

372,321 336,921 336,921 319,855

1,598 1,392 1,392 5
365,596 322,287 322,287 305,342
- - - 6,750,000

- 33,179 63,179 576,596
739,515 693,779 723,779 7,951,798




120-0213-552.12-00
120-0213-552.21-00
120-0213-552.22-00

120-0213-552.31-02
120-0213-552.34-01
120-0213-552.46-10
120-0213-552.48-01
120-0213-552.49-02
120-0213-552.54-01

120-0213-552.61-00
120-0213-552.63-00

120-0213-552.72-00

120-0213-552.82-00

120-0213-581.91-00
120-0213-599.99-99

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET

COMMUNITY REDEVELOPMENT AGENCY FUND EXPENDITURES

REGULAR SALARIES AND WAGES
FICA TAXES
RETIREMENT CONTRIBUTIONS

TOTAL PERSONAL SERVICES

LEGAL SERVICES

MISC OTHER CONTRACTUAL SERVICES
REPAIRS AND MAINTENANCE-BUILDINGS
PROMOTIONAL-ADVERTISEMENTS
INTERFUND MANAGEMENT FEES

DUES AND SUBSCRIPTIONS

TOTAL OPERATING EXPENDITURES

LAND
IMPROVEMENT OTHER THAN BUILDINGS

TOTAL CAPITAL OUTLAY

INTEREST
TOTAL DEBT SERVICE

AIDS TO PRIVATE ORGANIZATIONS
TOTAL GRANTS AND AIDS

INTERFUND TRANSFER
TRANSFER TO FUND BALANCE

TOTAL OTHER USES

TOTAL COMMUNITY REDEVELOPMENT AGENCY FUND
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o011 2012 2012 2013
AGTUAL  ORIGINAL  REVISED ~ PROPOSED
=== BUDGET = BUDGET = BUDGET
4,444 - - -
340 - - -
1,008 - - -
5,792 - - -
- 1,500 1,500 1,500
- 100,000 100,000 -
- - - 10,000
55 200 200 200
23,024 21,213 21,213 17,564
175 200 200 200
23,254 123,113 123,113 29,464
- - - 750,000
15,000 - 30,000 | 6,425,000
15,000 - 30,000 | 7,175,000
14,560 13,562 13,562 12,541
14,560 13,562 13,562 12,541
- 90,000 90,000 175,000
- 90,000 90,000 175,000
506,459 467,104 467,104 559,793
506,459 467,104 467,104 559,793
565,065 693,779 723,779 | 7,951,798




121-1121-359.00-00
121-1121-361.10-00

121-1121-399.99-99
121-1321-399.99-99

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
LAW ENFORCEMENT TRUST FUND REVENUES

FORFEITURES
INTEREST

USE OF FUND BALANCE-STATE
USE OF FUND BALANCE-FEDERAL

TOTAL LAW ENFORCEMENT TRUST FUND
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2011 2012 2012 2013
AmL ORIGINAL REVISED PROPOSED
- BUDGET BUDGET BUDGET

5,179 8,061 8,061 8,867
51 36 36 -
- 1,503 1,503 1,483
- 4,869 4,869 -
5,230 14,469 14,469 10,350




CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
LAW ENFORCEMENT TRUST FUND EXPENDITURES

STATE-DESIGNATED
121-1221-521.34-01

MISC CONTRACTUAL SERVICES
121-1221-521.52-01 MISC OPERATING SUPPLIES
121-1221-521.82-00 AIDS TO PRIVATE ORGANIZAT

TOTAL STATE-DESIGNATED

FEDERAL-DESIGNATED
121-1421-521.52-01 MISCELLANEOUS OPERATING SUPPLIES
121-1421-521.64-00 MACHINERY AND EQUIPMENT

TOTAL LAW ENFORCEMENT TRUST FUND
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2011 2012 2012 2013
ACTUAL ORIGINAL REVISED PROPOSED
- BUDGET BUDGET BUDGET

5,000 5,000 5,000 5,000
- 1,600 1,600 1,500
2,500 3,000 3,000 2,500
7,500 9,600 9,600 9,000
- 1,350 1,350 1,350
- 3,519 3,519 -
- 4,869 4,869 1,350
7,500 14,469 14,469 10,350




CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
LAW ENFORCEMENT GRANTS FUND REVENUES

122-0521-331.21-00 LOCAL LAW ENFORCEMENT GRANT

TOTAL INTERGOVERNMENTAL

122-0521-361.10-00 INTEREST

TOTAL INTEREST AND OTHER EARNINGS

122-0521-381.00-00 INTER-FUND TRANSFER IN

TOTAL OTHER SOURCES

TOTAL LAW ENFORCEMENT GRANTS FUND
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2011 2012 2012 2013
ACTUAL ORIGINAL REVISED PROPOSED
- BUDGET BUDGET BUDGET

273,686 225,185 225,185 28,081

273,686 225,185 225,185 28,081

130 56 56 -

130 56 56 -
4,065 3,695 3,695 7,530
4,065 3,695 3,695 7,530
277,881 228,936 228,936 35,611




122-0521-521.12-00
122-0521-521.14-00
122-0521-521.15-00
122-0521-521.21-00
122-0521-521.22-00
122-0521-521.23-00
122-0521-521.24-00
122-0521-521.34-01
122-0521-521.46-05
122-0521-521.52-01
122-0521-521.52-04

122-0521-521.64-00

122-0521-599.99-99

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
LAW ENFORCEMENT GRANTS FUND EXPENDITURES

REGULAR SALARIES AND WAGES
OVERTIME

SPECIAL PAY

FICA TAXES

RETIREMENT CONTRIBUTIONS
LIFE AND HEALTH INSURANCE
WORKERS' COMPENSATION
MISC CONTRACTUAL SERVICES
MAINT/REPAIR - SOFTWARE
MISC OPERATING SUPPLIES
UNIFORMS AND ACCESSORIES

TOTAL OPERATING EXPENDITURES

MACHINERY AND EQUIPMENT
TOTAL CAPITAL OUTLAY

CARRYFORWARD FUND BALANCE
TOTAL OTHER USES

TOTAL LAW ENFORCEMENT GRANTS FUND
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2011 2012 2012 2013
AGTUAL  ORIGINAL  REVISED ~ PROPOSED
==—=~=  BUDGET BUDGET  BUDGET

140,692 131,851 131,851 -
2,549 13,398 13,398 -
2,604 2,520 2,520 -

12,737 10,287 10,287 -
36,244 16,742 16,742 -
11,550 12,167 12,167 -
2,844 2,849 2,849 -
- 2,340 2,340 2,340
- 1,495 1,495 1,495
- 9,754 9,754 15,043
6,651 7,390 7,390 7,390
215,871 210,793 210,793 26,268
24,948 17,448 17,448 9,343
24,948 17,448 17,448 9,343
- 695 695 -
- 695 695 -
240,819 228,936 228,936 35,611




160-0741-312.41-00

160-0741-361.10-00

160-0741-366.00-00

160-0741-381.91-00

160-0741-389.99-99

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
LOCAL OPTION GAS TAX FUND REVENUES

LOCAL OPTION GAS TAX

TOTAL TAXES

INTEREST

CONTRIBUTIONS

TOTAL INTEREST AND OTHER EARNINGS

INTRAFUND TRANSFER IN

USE OF FUND BALANCE

TOTAL OTHER SOURCES

TOTAL LOCAL OPTION GAS TAX FUND
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2011 2012 2012 2013
ACTUAL ORIGINAL REVISED PROPOSED
— BUDGET BUDGET BUDGET

1,015,123 1,037,109 1,015,351 980,452
1,015,123 1,037,109 1,015,351 980,452
239 187 187 -
239 187 187 -
- - - 18,089
- 897,382 1,719,859 -
- 897,382 1,719,859 18,089
1,015,362 1,934,678 2,735,397 998,541




160-0741-541.34-01
160-0741-541.46-02
160-0741-541.49-04
160-0741-541.49-08
160-0741-541.52-01
160-0741-541.52-03
160-0741-541.53-00

160-0741-541.61-00
160-0741-541.63-00
160-0741-541.64-00

160-0741-599.99-99

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
LOCAL OPTION GAS TAX FUND EXPENDITURES

MISC CONTRACTUAL SERVICES
REPAIR/MAINT SVC-EQUIPMENT
TRAFFIC SIGNALS AND SIGNS
STREET LIGHTS

MISC OPERATING SUPPLIES
GASOLINE AND OIL

ROAD MATERIALS & SUPPLIES

TOTAL OPERATING EXPENDITURES

LAND
IMPROVEMENT OTHER THAN BUILDINGS
MACHINERY AND EQUIPMENT

TOTAL CAPITAL OUTLAY

CARRYFORWARD FUND BALANCE
TOTAL OTHER USES

TOTAL LOCAL OPTION GAS TAX FUND
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o011 2012 2012 2013
AcTUAL  CORIGINAL  REVISED ~PROPOSED
—==—===  BUDGET BUDGET BUDGET
3,146 7,000 7,000 7,000
11,516 - - -
46,366 24,000 24,000 12,000
351,350 297,500 297,500 97,500
- - - 12,000
8,712 - - -
24,354 - - -
445,444 328,500 328,500 128,500
12,874 - - .
532,957 | 1,606,178 | 2,406,897 837,697
545831 | 1,606,178 | 2,406,897 837,697
- - - 32,344
- - - 32,344
991,275 | 1,934,678 | 2,735,397 998,541




CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL IMPACT FEE FUND REVENUES

o011 2012 2012 2013
acTuaL  ORIGINAL - REVISED ~PROPOSED
=== BUDGET BUDGET BUDGET

ADMINISTRATION DIVISION

170-0213-361.10-00  INTEREST 21,966 13,816 13,816 10,803

170-0213-361.30-00  INCR (DECR) IN FV OF INVST (16,600) - - -

170-0213-361.40-00  GAIN ON SALE OF INVESTMENTS 11,036 - - -
TOTAL ADMINISTRATION DIVISION 16,402 13,816 13,816 10,803

POLICE-SWORN DIVISION

170-0521-324.11-00  RESIDENTIAL-PUBLIC SAFETY 48,880 47,814 37,440 41,184

170-0521-324.12-00  COMMERCIAL-PUBLIC SAFETY 3,231 1,773 1,773 24,267
TOTAL POLICE-SWORN DIVISION 52,111 49,587 39,213 65,451

FIRE DEPARTMENT

170-0622-324.11-00  RESIDENTIAL-PUBLIC SAFETY 63,920 62,526 48,960 53,856

170-0622-324.12-00  COMMERCIAL-PUBLIC SAFETY 4,588 3,586 3,586 24,223

170-0622-369.90-00  OTHER MISC REVENUES 26,529 - - -
TOTAL FIRE DEPARTMENT 95,037 66,112 52,546 78,079

STREETS DIVISION

170-0741-399.99-99  USE OF FUND BALANCE - - 292339 | 2,730,362
TOTAL STREETS DIVISION - - 292,339 | 2,730,362

RECREATION DIVISION

170-0872-324.61-00  RECREATION IMPACT FEES 126,148 113,533 96,624 86,962

170-0872-331.70-00  CULTURE/RECREATION GRANTS-FED - 200,000 200,000 -

170-0872-334.70-00  CULTURE/RECREATION GRANTS-STATE - 840,252 840,252 -

170-0872-381.00-00  INTER-FUND TRANSFER IN - 400,000 400,000 400,000
TOTAL RECREATION DIVISION 126,148 | 1,553,785 1,536,876 486,962

TOTAL GENERAL IMPACT FEES FUND 289,698 | 1,683,300 1,934,790 3,371,657
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CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL IMPACT FEES SPECIAL REVENUE FUND EXPENDITURES

POLICE-SWORN DIVISION

170-0521-521.64-00

170-0521-599.99-99

FIRE DEPARTMENT

170-0622-522.62-00

170-0622-599.99-99

STREETS DIVISION

170-0741-541.61-00
170-0741-541.63-00

170-0741-581.91-00
170-0741-599.99-99

MACHINERY AND EQUIPMENT
TOTAL CAPITAL OUTLAY

TRANSFER TO FUND BALANCE
TOTAL OTHER USES

TOTAL POLICE-SWORN DIVISION

BUILDINGS
TOTAL CAPITAL OUTLAY

TRANSFER TO FUND BALANCE
TOTAL OTHER USES

TOTAL FIRE DEPARTMENT

LAND
IMPROVEMENT OTHER THAN BUILDINGS

TOTAL CAPITAL OUTLAY

INTRAGOVERNMENTAL TRANSFERS
TRANSFER TO FUND BALANCE

TOTAL OTHER USES

TOTAL STREETS DIVISION

RECREATION DIVISION

170-0872-572.61-00
170-0872-572.63-00

170-0872-599.99-99

LAND
IMPROVEMENT OTHER THAN BUILDINGS

TOTAL CAPITAL OUTLAY

CARRYFORWARD FUND BALANCE

TOTAL OTHER USES
TOTAL RECREATION DIVISION

TOTAL GENERAL IMPACT FEES
SPECIAL REVENUE FUND
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2011 2012 2012 2013
ACTUAL ORIGINAL REVISED PROPOSED
- BUDGET BUDGET BUDGET

- - 35,660 5,988

- - 35,660 5,988

- 49,587 3,553 59,463

- 49,587 3,553 59,463

- 49,587 39,213 65,451
17,319 - - -
17,319 - - -

- 66,112 52,546 78,079

- 66,112 52,546 78,079

17,319 66,112 52,546 78,079
1,557 - - -
49,841 - 306,155 -
51,398 - 306,155 -

- - - 2,741,165
- 13,816 - -

- 13,816 - 2,741,165

51,398 13,816 306,155 2,741,165
2,117,724 - - -
275,000 - - -
2,392,724 - - -

- 1,553,785 1,536,876 486,962

- 1,553,785 1,536,876 486,962

2,392,724 1,553,785 1,536,876 486,962

2,461,441 1,683,300 1,934,790 3,371,657




171-0000-361.10-00

171-0000-361.30-00

171-0000-361.40-00

171-0741-399.99-99

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
TRANSPORTATION IMPACT FEES SOUTH OF THE TURNPIKE FUND REVENUES

INTEREST

INCREASE(DECREASE) IN FAIR VALUE

GAIN ON SALE OF INVESTMENTS

TOTAL INTEREST AND OTHER EARNINGS

USE OF FUND BALANCE

TOTAL OTHER SOURCES

TOTAL TRANSPORTATION IMPACT FEE SOUTH
OF TURNPIKE
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011 2012 2012 2013
AGTUAL  ORIGINAL  REVISED ~PROPOSED
2==—=  BUDGET BUDGET BUDGET

98,661 87,313 87,313 81,342
(29,376) - - -
39,628 - - -

108,913 87,313 87,313 81,342

- - 831,383 753,261

- - 831,383 753,261

108,913 87,313 918,696 834,603




CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
TRANSPORTATION IMPACT FEES SOUTH OF TURNPIKE FUND EXPENDITURES

171-0741-541.63-00 IMPROVEMENT OTHER THAN BUILDINGS
TOTAL CAPITAL OUTLAY

171-0741-581.91-00 INTERGOVERNMENTAL TRANSFERS
171-0741-590.90-00 TRANSFER TO FUND BALANCE

TOTAL OTHER USES

TOTAL TRANSPORTATION IMPACT FEES SOUTH OF
TURNPIKE FUND

161

2011 2012 2012 2013
ACTUAL ORIGINAL REVISED PROPOSED
- BUDGET BUDGET BUDGET

418,820 - 918,696 -

418,820 - 918,696 -

- - - 834,603
- 87,313 - -
- 87,313 - 834,603

418,820 87,313 918,696 834,603




173-0213-361.10-00

173-0213-361.30-00

173-0213-361.40-00

173-0741-324.31-00

173-0741-324.32-00

173-0213-384.00-00

COUNTY ROAD 545 SPECIAL BENEFIT AREA FUND REVENUES

INTEREST

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET

INCR (DECR) IN FV OF INVST

GAIN ON SALE OF INVESTMENTS

TOTAL INTEREST AND OTHER EARNINGS

RESIDENTIAL-TRANSPORTATION

COMMERCIAL-TRANSPORTATION

TOTAL PERMITS, FEES AND

SPECIAL ASSESSEMENTS

DEBT PROCEEDS

TOTAL OTHER SOURCES

TOTAL COUNTY ROAD 545 SPECIAL BENEFIT
AREA FUND

162

011 2012 2012 2013
AGTUAL  ORIGINAL  REVISED ~ PROPOSED
2=~=C-  BUDGET BUDGET  BUDGET
30,078 28,747 28,747 25,294
(9,664) - - -
12,135 - - -
32,549 28,747 28,747 25,294
605,119 722,412 49,808 54,789
- 62,842 - 56,558
605,119 785,254 49,808 111,347
- 13,189,807 | 13,189,807 -
- 13,189,807 | 13,189,807 -
637,668 | 14,003,808 | 13,268,362 136,641




173-0222-513.31-01
173-0222-513.31-02
173-0222-513.34-01
173-0222-513.45-00
173-0222-513.47-01
173-0222-513.48-01

173-0222-513.99-00

173-0741-541.61-00
173-0741-541.63-00

173-0741-590.90-00

CITY OF WINTER GARDEN

FY 2012/2013 BUDGET

COUNTY ROAD 545 SPECIAL BENEFIT AREA FUND EXPENDITURES

MISC PROFESSIONAL SERVICE
LEGAL SERVICES

MISC CONTRACTUAL SERVICES
INSURANCE

MISC PRINTING AND BINDING
PROMOTIONAL-ADVERTISING

TOTAL OPERATING EXPENDITURES

OTHER USES
TOTAL OTHER USES

LAND
IMPROVEMENT OTHER THAN BUILDINGS

TOTAL CAPITAL OUTLAY

CARRYFORWARD FUND BALANCE
TOTAL OTHER USES

TOTAL COUNTY ROAD 545 SPECIAL BENEFIT
AREA FUND
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2011 2012 2012 2013
ACTUAL ORIGINAL REVISED PROPOSED
- BUDGET BUDGET BUDGET

- 18,000 18,000 -

- 41,000 41,000 -

- 120,000 120,000 -

- 101,000 101,000 -

- 5,000 5,000 -

- 2,000 2,000 -

- 287,000 287,000 -

- 77,000 77,000 -

- 77,000 77,000 -

439 - 294,986 -
2,943 4,000,000 4,490,031 -
3,382 4,000,000 4,785,017 -

- 9,639,808 8,119,345 136,641

- 9,639,808 8,119,345 136,641
3,382 | 14,003,808 | 13,268,362 136,641




174-0213-361.10-00

174-0213-361.30-00

174-0213-361.40-00

174-0741-324.31-00

174-0741-324.32-00

174-0741-381.00-00

174-0741-399.99-99

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET

GENERAL TRANSPORTATION IMPACT FEE FUND REVENUES

INTEREST
INCR (DECR) IN FV OF INVST

GAIN ON SALE OF INVESTMENTS

TOTAL INTEREST AND OTHER EARNINGS

RESIDENTIAL-TRANSPORTATIO
COMMERCIAL-TRANSPORTATION

INTER-FUND TRANSFER IN

CARRY FORWARD FUND BALANCE

TOTAL GENERAL TRANSPORT IMPACT FEE
FUND REVENUES
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011 2012 2012 2013
AGTUAL  ORIGINAL  REVISED ~ PROPOSED
2==—=  BUDGET BUDGET BUDGET
60,672 53,209 42,386 32,472
(35,297) - - -
25,078 - - -
50,453 53,209 42,386 32,472
644,877 629,589 482,157 530,373
177,127 198,300 73,296 108,878
- - - 3,575,768
- - 5,326,312 -
872,457 881,098 | 5,924,151 | 4,247,491




CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL TRANSPORTATION IMPACT FEE FUND EXPENDITURES

174-0741-541.61-00 LAND
174-0741-541.63-00 IMPROVEMENT OTHER THAN BUILDINGS

TOTAL CAPITAL OUTLAY

174-0741-590.90-00 CARRYFORWARD FUND BALANCE
TOTAL OTHER USES

TOTAL GENERAL TRANSPORTATION IMPACT
FEE FUND EXPENDITURES
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2011 2012 2012 2013
ACTUAL ORIGINAL REVISED PROPOSED
- BUDGET BUDGET BUDGET

915,788 - 24,648 -

2,595,001 - 5,899,503 3,100,000
3,510,789 - 5,924,151 3,100,000
- 881,098 - 1,147,491
- 881,098 - 1,147,491
3,510,789 881,098 5,924,151 4,247,491




CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
POLICE AND FIRE PREMIUM TAX TRUST FUND REVENUES

2011 2012 2012 2013
AmL ORIGINAL REVISED PROPOSED
E— BUDGET BUDGET BUDGET
190-0000-312.51-00 FIRE INSURANCE PREMIUM 188,429 247,721 247,721 225,163
190-0000-312.52-00 CASUALTY INSURANCE PREMIUM TAX 196,961 206,900 206,900 212,032
TOTAL POLICE AND FIRE PREMIUM TAX TRUST
FUND REVENUES 385,390 454,621 454,621 437,195
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CITY OF WINTER GARDEN
FY 2012/2013 BUDGET

POLICE AND FIRE PREMIUM TAX TRUST FUND EXPENDITURES

190-0000-521.91-00 TRANSFERS
190-0000-522.91-00 TRANSFERS

TOTAL POLICE AND FIRE PREMIUM TAX TRUST
FUND EXPENDITURES
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2011 2012 2012 2013
ACTUAL ORIGINAL REVISED PROPOSED
- BUDGET BUDGET BUDGET

196,961 206,900 206,900 212,032
188,429 247,721 247,721 225,163
385,390 454,621 454,621 437,195
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DEBT SERVICE FUND

pun4 a2IAI8S 199






DEBT SERVICE FUND
The Debt Service Fund is used for the accumulation of resources for the
payment of the principal and interest on the following debt issues:
2001 Community Redevelopment Agency Revenue Note

Sales Tax Revenue Bonds, Series 2006
Proposed Debt for Downtown Parking Garage
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CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
DEBT SERVICE FUND REVENUES

2011 2012 2012 2013

ACTUAL ORIGINAL REVISED PROPOSED

- BUDGET BUDGET BUDGET
230-0000-361.10-00 INTEREST 338 401 401 1
TOTAL INTEREST AND OTHER EARNINGS 338 401 401 1
230-0000-381.00-00 INTER-FUND TRANSFER IN 724,700 720,038 720,038 815,068
230-0000-381.12-00 INTER-FUND TRANSFER IN 506,459 467,104 467,104 559,793
TOTAL OTHER SOURCES 1,231,159 1,187,142 1,187,142 1,374,861
TOTAL DEBT SERVICE FUND 1,231,497 1,187,543 1,187,543 1,374,862
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CITY OF WINTER GARDEN
FY 2012/2013 BUDGET

DEBT SERVICE FUND EXPENDITURES

230-0000-517.71-00 PRINCIPAL
230-0000-517.72-00 INTEREST

TOTAL DEBT SERVICE
230-0000-599.99-99 CARRYFORWARD FUND BALANCE
TOTAL OTHER USES

TOTAL DEBT SERVICE FUND

171

2011 2012 2012 2013
ACTUAL ORIGINAL REVISED PROPOSED
- BUDGET BUDGET BUDGET

685,574 672,518 672,518 691,056

545,922 514,624 514,624 535,011

1,231,496 1,187,142 1,187,142 1,226,067
- 401 401 148,795
- 401 401 148,795
1,231,496 1,187,543 1,187,543 1,374,862
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CAPITAL PROJECTS FUNDS
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CAPITAL PROJECTS FUNDS

Capital Projects Funds are funds used to account for financial resources to
be used for the acquisition or construction of major capital facilities. The
City has one Capital Projects Fund:

The Capital Projects Fund — New City Hall
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333-0213-361.10-00

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET

CAPITAL PROJECTS FUNDS-NEW CITY HALL FUND REVENUES

INTEREST
TOTAL INTEREST AND OTHER EARNINGS
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2011 2012 2012 2013
AmL ORIGINAL REVISED PROPOSED
- BUDGET BUDGET BUDGET

22 - - -
22 - - -
22 - -




333-0213-581.91-00

TOTAL

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET

CAPITAL PROJECTS-NEW CITY HALL FUND EXPENDITURES

INTRA-GOVERNMENT TRANSFERS
TOTAL OTHER USES
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2011 2012 2012 2013
ACTUAL ORIGINAL REVISED PROPOSED
- BUDGET BUDGET BUDGET

30,133 - - -
30,133 - - -
30,133 - -
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ENTERPRISE FUNDS

Enterprise Funds are types of funds used for operations that are financed
and operated in a manner similar to private business enterprises —where
the intent of the governing body is that the cost of providing goods or
services to the public on a continuing basis be financed or recovered
primarily through user charges; or operations where the governing body
has decided that income is appropriate for capital maintenance, public
policy, management control, accountability or other purposes. Following
is a list of the City of Winter Garden’s Enterprise Funds:

Utilities Fund

Stormwater Fund
Solid Waste Fund
Trailer City Fund
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410-2116-329.09-00

410-2116-334.31-00

410-2116-343.30-00
410-2116-343.30-01
410-2116-343.30-02
410-2116-343.31-00
410-2116-343.32-00
410-2116-343.33-00
410-2116-343.50-00
410-2116-343.50-01
410-2116-343.68-00

410-2116-361.10-00
410-2116-361.30-00
410-2116-361.40-00

410-2116-362.00-00
410-2116-364.00-00
410-2116-369.90-00
410-2116-369.92-00
410-2116-369.93-00
410-2117-364.00-00
410-2117-365.00-00
410-2126-369.90-00
410-2127-343.50-02
410-2127-369.90-00

410-2116-399.99-99

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
UTILITIES OPERATING FUND REVENUES

IRRIGATION & WELLS
TOTAL PERMITS, FEES AND
SPECIAL ASSESSEMENTS

GRANT - WATER SUPPLY
TOTAL INTERGOVERNMENTAL

WATER SERVICE
INITIATION FEE

WATER TAP-IN CHARGE
METER INSTALLATIONS
FIRE HYDRANT SERVICE
SERVICE CHARGES
SEWER SERVICE

SEWER CONNECTION FEE
PENALTIES

TOTAL CHARGES FOR SERVICES

INTEREST
INCR (DECR) IN FV OF INVST
GAIN ON SALE OF INVESTMENT

TOTAL INTEREST AND OTHER EARNINGS

RENTAL INCOME

DISPOSITION OF FIXED ASSETS
OTHER

UNABLE TO DETERMINE CUST
CASH OVER OR SHORT
DISPOSITION OF FIXED ASSETS
SALE/SURPLUS MATERIAL/SCRAP
OTHER MISCELLANEOUS REVS
TV UTILITY LINES

OTHER MISCELLANEOUS REVS

TOTAL MISCELLANEOUS REVENUES

USE OF FUND BALANCE
TOTAL OTHER SOURCES

TOTAL UTILITIES OPERATING FUND
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2011 2012 2012 2013
AGTUAL  ORIGINAL  REVISED ~ PROPOSED
Z=—=—=  BUDGET BUDGET  BUDGET

3,550 2,951 2,951 2,656
3,550 2,951 2,951 2,656
- - 200,000 -
- - 200,000 -
4,351,724 | 3,804,945 4223301 | 4,354,222
34,140 33,586 33,586 34,810
960 441 441 6,786
72,711 71,376 71,376 64,238
41,853 18,774 18,774 16,897
214,451 218,579 218,579 221,128
4,621,096 | 4584612 4718998 | 4,692,408
833 - - 107
54,382 53,504 53,504 56,626
9,392,150 | 8,875,817 | 9,338,550 | 9,447,222
147,344 138,240 159,533 140,087
(83,381) - - -
62,141 - - -
126,104 138,240 159,533 140,087
48,801 76,464 76,464 80,208
(2,742) - - -
1,224 584 584 642
20 - - -
29 - - -
- 832 832 915
- - - 531
24,842 - 41,848 -
- 4,210 4,210 3,789
3,164 - - 550
75,338 82,090 123,938 86,635
- - 1,341,968 | 2,431,146
- - 1,341,968 | 2,431,146
9,597,242 | 9,099,008 | 11,166,949 | 12,107,746
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410-2113-536.12-00
410-2113-536.14-00
410-2113-536.21-00
410-2113-536.22-00
410-2113-536.23-00
410-2113-536.24-00
410-2113-536.25-00

410-2113-536.31-01
410-2113-536.31-02
410-2113-536.31-03
410-2113-536.31-04
410-2113-536.32-00
410-2113-536.34-01
410-2113-536.40-00
410-2113-536.41-02
410-2113-536.41-04
410-2113-536.41-05
410-2113-536.43-00
410-2113-536.44-00
410-2113-536.45-00
410-2113-536.46-03
410-2113-536.46-05
410-2113-536.46-06
410-2113-536.46-10
410-2113-536.47-01
410-2113-536.48-01
410-2113-536.49-01
410-2113-536.49-02
410-2113-536.49-05
410-2113-536.49-10
410-2113-536.51-00
410-2113-536.52-01
410-2113-536.52-03
410-2113-536.52-04
410-2113-536.54-01
410-2113-536.54-02
410-2113-536.54-03

410-2113-536.62-00
410-2113-536.64-00

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
UTILITIES OPERATING FUND
ADMINISTRATIVE DIVISION EXPENDITURES

SALARIES

OVERTIME

FICA TAXES

RETIREMENT CONTRIBUTION
EMPLOYEE GROUP INSURANCE
WORKERS COMP INSURANCE
UNEMPLOYMENT COMPENSATION

TOTAL PERSONAL SERVICES

PROFESSIONAL SERVICE MISC
LEGAL

INVESTMENT COUNSEL
ENGINEERING

ACCOUNTING AND AUDIT
CONTRACTUAL SVCS MISC
TRAVEL

TELEPHONE

INTERNET

POSTAGE

UTILITY SERVICES

RENTALS AND LEASE
GENERAL INSURANCE
REPAIRS/MAINT-VEHICLES
REPAIRS/MAINT-COMPUTER SOFTWARE

REPAIRS/MAINT-COMPUTER HARDWARE

REPAIRS/MAINT-BUILDING

MISC PRINTING AND BINDING
PROMOTIONAL-ADVERTISEMENTS
MISCELLANEOUS

MANAGEMENT FEES

LICENSES & TAXES

BAD DEBT EXPENSE

OFFICE SUPPLIES

OPERATING SUPPLIES MISC
GASOLINE & OIL

UNIFORMS & ACCESSORIES

DUES & SUBSCRIPTIONS
SEMINARS & COURSES

EDUC ASSIST PROGRAMS REIMBURSE

TOTAL OPERATING EXPENDITURES

BUILDING
MACHINERY AND EQUIPMENT

TOTAL CAPITAL OUTLAY
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2011 2012 2012 2013
AGTUAL  ORIGINAL  REVISED ~ PROPOSED
==—=~=  BUDGET BUDGET  BUDGET

114,330 146,101 146,101 86,511
14 - - -
8,216 11,209 11,209 6,323
21,319 13,504 13,504 11,247
13,091 14,489 14,489 9,318
240 234 234 126
- 181 181 163
157,210 185,718 185,718 113,688
12,386 50,800 108,300 5,800
95,468 13,000 67,193 13,000
28,594 28,185 28,185 27,304
26,278 6,000 21,381 12,500
15,205 15,760 15,760 16,000
2,376 - - -
501 1,200 1,200 400
3,241 4,675 4,675 1,650
165 500 500 500
130 500 500 100
2,032 2,628 2,628 2,628
2,932 6,512 6,512 3,573
25,512 32,425 32,425 32,797
1,748 3,132 3,132 3,307
1,000 1,000 1,000 1,000
24,614 25,287 25,287 33,471
5,378 4,771 4,771 4,224
- - - 100
- 1,000 1,000 500
2,129 - - -
841,253 962,750 962,750 954,983
6,000 1,638 1,638 1,638
34,111 - - -
2,105 1,500 1,500 1,200
2,751 2,500 2,500 1,000
1,237 850 850 1,321
138 800 800 800
651 734 734 1,820
5,548 1,200 1,200 1,200
1,953 - - -
1145436 | 1,169,347 | 1,296,421 | 1,122,816
- - 1,000 1,000
- - - 17,847
- - 1,000 18,847




410-2113-536.91-01 CONTINGENT EXPENSE
410-2113-581.91-00 INTRAFUND TRANSFERS
410-2113-590.90-00 CARRYFORWARD FUND BALANCE

TOTAL OTHER USES

TOTAL ADMINISTRATIVE DIVISION
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- 150,000 300,000 150,000
2,382,137 911,030 3,472,219 4,637,207

- 1,617,508 - -
2,382,137 2,678,538 3,772,219 4,787,207
3,684,783 4,033,603 5,255,358 6,042,558




410-2116-533.12-00
410-2116-533.13-00
410-2116-533.14-00
410-2116-533.21-00
410-2116-533.22-00
410-2116-533.23-00
410-2116-533.24-00
410-2116-533.25-00
410-2116-533.26-00

410-2116-533.31-01
410-2116-533.31-02
410-2116-533.31-04
410-2116-533.31-06
410-2116-533.34-01
410-2116-533.40-00
410-2116-533.41-02
410-2116-533.41-03
410-2116-533.41-04
410-2116-533.41-05
410-2116-533.43-00
410-2116-533.44-00
410-2116-533.45-00
410-2116-533.46-01
410-2116-533.46-02
410-2116-533.46-03
410-2116-533.46-05
410-2116-533.46-06
410-2116-533.46-10
410-2116.533.47-01
410-2116.533.48-01
410-2116.533.48-02
410-2116-533.49-05
410-2116-533.51-00
410-2116-533.52-01
410-2116-533.52-02
410-2116-533.52-03
410-2116-533.52-04
410-2116-533.54-01
410-2116-533.54-02

410-2116-533.62-00
410-2116-533.63-00
410-2116-533.64-00

410-2116-591.93-00

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
UTILITIES OPERATING FUND
WATER DIVISION EXPENDITURES

SALARIES REGULAR

OTHER SALARIES AND WAGES
OVERTIME

FICA TAXES

RETIREMENT CONTRIBUTION
EMPLOYEE GROUP INSURANCE
WORKERS COMP INSURANCE
UNEMPLOYMENT COMPENSATION
OTHER POST EMPLOYMENT BENEFITS

TOTAL PERSONAL SERVICES

MISC PROFESSIONAL SVCS
LEGAL

ENGINEERING

MEDICAL

CONTRACTUAL SVCS MISC.
TRAVEL EXPENSE

TELEPHONE

RADIO

INTERNET SERVICES

POSTAGE

UTILITY SERVICES

RENTALS AND LEASES
GENERAL INSURANCE

REPAIRS & MAINTENANCE MISC.
REPAIRS/MAINT-EQUIPMENT
REPAIRS/MAINT-VEHICLES
REPAIRS/MAINT-COMPUTER SOFTWARE
REPAIRS/MAINT-COMPUTER HARDWARE
BUILDING

PRINTING AND BINDING MISC.
ADVERTISEMENT-LEGAL, OTHER
PROMOTIONAL ITEMS

LICENSES & TAXES

OFFICE SUPPLIES

OPERATING SUPPLIES MISC.
CHEMICALS

GASOLINE & OIL

UNIFORMS & ACCESSORIES
DUES AND SUBSCRIPTIONS
SEMINARS AND COURSES

TOTAL OPERATING EXPENDITURES

BUILDINGS
IMPROVEMENTS O/T BUILDING
MACHINERY & EQUIPMENT

TOTAL CAPITAL OUTLAY

SERVICE DEPOSIT INTEREST
TOTAL OTHER USES

TOTAL WATER DIVISION
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011 2012 2012 2013
AcTUAL  QRIGINAL - REVISED ~PROPOSED
2= <A~ BUDGET BUDGET  BUDGET
206,680 216,523 216,523 213,898
- - - 4,457
5,641 3,100 3,100 3,100
15,471 16,600 16,600 15,500
46,921 22,192 22,192 26,999
35,267 36,662 36,662 45,391
5,668 6,002 6,002 4,660
- 218 218 196
14,942 12,174 12,174 17,192
330,590 313,471 313,471 331,393
35 3,000 3,000 3,000
13,032 - - -
71,582 15,000 15,000 15,000
121 100 100 -
42,047 40,549 46,712 43,475
1,287 1,710 1,710 2,160
4,851 7,000 7,000 3,240
94 250 250 250
792 500 500 500
1,710 1,825 1,825 1,825
326,444 280,842 280,842 336,237
3,825 3,000 3,000 3,000
58,591 55,389 55,389 53,925
1,242 1,625 1,625 1,625
34,225 29,994 29,994 29,994
4,592 3,435 3,435 2,759
1,000 1,000 1,000 1,000
9,230 9,482 9,482 12,552
48,814 42,942 42,942 38,013
1,436 1,800 1,800 1,800
242 - - -
311 . - -
579 1,050 1,050 1,050
453 400 400 400
3,715 3,500 3,500 1,200
55,615 52,530 52,530 54,900
10,397 7,500 13,015 15,100
3,348 3,800 3,800 2,900
200 500 500 500
450 1,017 1,017 750
700,260 569,740 581,418 627,155
- - 5,695 -
- - 98,366 158,395
- 40,600 46,190 22,157
- 40,600 150,251 180,552
39,502 40,161 40,161 39,341
39,502 40,161 40,161 39,341
1,070,352 963,972 | 1,085,301 | 1178441




410-2117-535.12-00
410-2117-535.13-00
410-2117-535.14-00
410-2117-535.21-00
410-2117-535.22-00
410-2117-535.23-00
410-2117-535.24-00
410-2117-535.25-00
410-2117-535.26-00

410-2117-535.31-01
410-2117-535.31-02
410-2117-535.31-04
410-2117-535.31-06
410-2117-535.34-01
410-2117-535.34-02
410-2117-535.40-00
410-2117-535.41-02
410-2117-535.41-03
410-2117-535.41-05
410-2117-535.43-00
410-2117-535.44-00
410-2117-535.45-00
410-2117-535.46-01
410-2117-535.46-02
410-2117-535.46-03
410-2117-535.46-05
410-2117-535.46-06
410-2117-535.46-10
410-2117-535.48-01
410-2117-535.49-05
410-2117-535.51-00
410-2117-535.52-01
410-2117-535.52-02
410-2117-535.52-03
410-2117-535.52-04
410-2117-535.52-05
410-2117-535.54-01
410-2117-535.54-02

410-2117-535.63-00
410-2117-535.64-00

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
UTILITIES OPERATING FUND
WASTEWATER DIVISION EXPENDITURES

SALARIES REGULAR

OTHER SALARIES AND WAGES
SALARIES OVERTIME 1.5

FICA TAXES

RETIREMENT CONTRIBUTION
EMPLOYEE GROUP INSURANCE
WORKERS COMP INSURANCE
UNEMPLOYMENT COMPENSATION
OTHER POST EMPLOYMENT BENEFITS

TOTAL PERSONAL SERVICES

MISC PROFESSIONAL SERVICES
PROFESSIONAL SERVICES-LEGAL
ENGINEERING

MEDICAL

CONTRACTUAL SVCS MISC.
LAWN MAINTENANCE

TRAVEL EXPENSES

TELEPHONE

RADIO

POSTAGE

UTILITY SERVICES

RENTALS & LEASES

GENERAL INSURANCE

REPAIRS & MAINTENANCE MISC.
REPAIRS/MAINT-EQUIPMENT
REPAIRS/MAINT-VEHICLES
REPAIRS/MAINT-COMPUTER SOFTWARE
REPAIRS/MAINT-COMPUTER HARDWARE
BUILDING

ADVERTISEMENT

LICENSES & TAXES

OFFICE SUPPLIES

OPERATING SUPPLIES MISC.
CHEMICALS

GASOLINE & OIL

UNIFORMS & ACCESSORIES
LABORATORY SUPPLIES

DUES & SUBSCRIPTIONS
SEMINARS & COURSES

TOTAL OPERATING EXPENDITURES

IMPROV OTHER THAN BUILDING
MACHINERY & EQUIPMENT

TOTAL CAPITAL OUTLAY

TOTAL WASTEWATER
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2011 2012 2012 2013
AGTUAL  ORIGINAL  REVISED ~ PROPOSED
Z=—=—=  BUDGET BUDGET  BUDGET

253,891 288,817 288,817 283,464

- - - 4,457
17,272 13,200 13,200 13,200
18,720 22,145 22,145 20,870
59,492 29,813 29,813 35,685
48,528 55,614 55,614 63,229

7,782 7,120 7,120 4,765

- 291 291 262
12,519 8,643 8,643 15,519

418,204 425,643 425,643 441,451

10,525 1,550 1,550 -
40 - - -
7,477 25,000 25,000 31,500

259 300 300 -

350,631 285,000 300,000 262,434

18,810 13,500 13,500 16,200
891 1,226 1,226 1,440
2,609 5,900 5,900 3,200
62 150 150 150

308 200 200 200

456,917 525,000 525,000 339,633

2,971 2,000 2,000 2,000
141,986 134,468 134,468 130,303
45,195 35,500 50,775 33,238
104,163 86,250 86,250 86,250
4,217 2,497 2,497 2,270
1,000 1,500 1,500 1,500
6,369 6,408 6,408 8,454
53,733 89,200 89,200 59,565
706 - - -
525 1,000 1,000 5,100
1,050 850 850 1,205
7,324 6,200 6,200 14,742
185,156 165,333 219,233 194,800
5,539 4,990 4,990 4,558
3,495 4,251 5,251 3,650
11,328 10,115 10,115 7,126
150 916 916 550
430 1,356 1,356 1,356
1,423,866 | 1,410,660 | 1,495835| 1,211,424

- - - 500,000

- 57,817 60,612 102,306

- 57,817 60,612 602,306

1,842,070 | 1,894,120 | 1,982,090 | 2,255,181




410-2126-533.12-00
410-2126-533.14-00
410-2126-533.21-00
410-2126-533.22-00
410-2126-533.23-00
410-2126-533.24-00
410-2126-533.25-00
410-2126-533.26-00

410-2126-533.31-01
410-2126-533.31-04
410-2126-533.31-06
410-2126-533.34-01
410-2126-533.34-08
410-2126-533.40-00
410-2126-533.41-02
410-2126-533.41-03
410-2126-533.41-04
410-2126-533.41-05
410-2126-533.44-00
410-2126-533.45-00
410-2126-533.46-01
410-2126-533.46-02
410-2126-533.46-03
410-2117-535.46-05
410-2126-533.46-06
410-2126-533.46-07
410-2126-533.48-01
410-2126-533.49-05
410-2126-533.51-00
410-2126-533.52-01
410-2126-533.52-03
410-2126-533.52-04
410-2126-533.54-01
410-2126-533.54-02

410-2126-533.63-00
410-2126-533.64-00

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
UTILITIES OPERATING FUND
DISTRIBUTION DIVISION EXPENDITURES

SALARIES REGULAR

SALARIES OVERTIME 1.5

FICA TAXES

RETIREMENT CONTRIBUTION
EMPLOYEE GROUP INSURANCE
WORKERS COMP INSURANCE
UNEMPLOYMENT COMPENSATION
OTHER POST EMPLOYMENT BENEFITS

TOTAL PERSONAL SERVICES

MISC PROFESSIONAL SERVICE
ENGINEERING

MEDICAL

CONTRACTUAL SVCS MISC.
PERSONNEL

TRAVEL EXPENSE

TELEPHONE

RADIO

INTERNET

POSTAGE

RENTALS AND LEASES
GENERAL INSURANCE

REPAIRS & MAINTENANCE MISC.
REPAIRS/MAINT-EQUIPMENT
REPAIRS/MAINT-VEHICLES
REPAIRS/MAINT-COMPUTER SOFTWARE
REPAIRS/MAINT-COMPUTER HARDWARE
UTILITY LINE
ADVERTISEMENT-LEGAL, OTHER
LICNSES/TAXES/CERTIFICTNS
OFFICE SUPPLIES

OPERATING SUPPLIES MISC.
GASOLINE & OIL

UNIFORMS & ACCESSORIES
DUES & SUBSCRIPTIONS
SEMINARS & COURSES

TOTAL OPERATING EXPENDITURES

IMPROVEMENTS O/T BUILDING
MACHINERY & EQUIPMENT

TOTAL CAPITAL OUTLAY

TOTAL DISTRIBUTION DIVISION
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2011 2012 2012 2013
AGTUAL  ORIGINAL  REVISED ~ PROPOSED
Z=—=—=  BUDGET BUDGET BUDGET

248,257 305,808 305,808 309,101

9,365 7,545 9,045 7,545
17,267 23,424 23,424 21,016
55,625 32,110 32,110 39,453
58,111 71,875 71,875 86,672

7,725 9,510 9,510 8,834

- 308 308 277
17,308 11,378 11,378 14,808

413,658 461,958 463,458 487,706

1,960 - - -

335 5,000 5,000 5,000
284 500 500 -
41,796 17,500 17,500 12,945
421 - - -
1,318 1,872 1,872 1,872
1,163 1,500 1,500 1,500
141 242 242 150
43 580 580 200
7 - - -

3,834 2,500 3,575 2,500

13,131 12,584 12,584 13,184
12 100 715 100

4,472 4,300 4,300 2,000
11,863 5,147 6,672 6,798

1,000 3,710 3,710 3,710

9,230 9,482 9,482 12,552
55,254 65,398 86,848 65,398

24 - - -
1,109 5,282 5,282 1,602
156 250 250 250
176,222 203,026 203,026 349,450
22,232 17,750 19,250 25,000
4,332 4,578 5,778 5,418
150 500 500 2,500
450 1,356 1,356 1,356
350,939 363,157 390,522 513,485
- 30,750 501,894 -
- 123,986 135,166 11,700
- 154,736 637,060 11,700
764,597 979,851 | 1,491,040 | 1,012,891




410-2127-535.12-00
410-2127-535.14-00
410-2127-535.21-00
410-2127-535.22-00
410-2127-535.23-00
410-2127-535.24-00
410-2127-535.25-00
410-2127-535.26-00

410-2127-535.31-06
410-2127-535.34-01
410-2127-535.34-08
410-2127-535.40-00
410-2127-535.41-02
410-2127-535.41-03
410-2127-535.41-04
410-2127-535.41-05
410-2127-535.43-00
410-2127-535.44-00
410-2127-535.45-00
410-2127-535.46-01
410-2127-535.46-02
410-2127-535.46-03
410-2127-535.46-04
410-2117-535.46-05
410-2127-535.46-06
410-2127-535.46-07
410-2127-535.46-10
410-2127-535.47-01
410-2127-535.48-01
410-2127-535.49-01
410-2127-535.49-05
410-2127-535.51-00
410-2127-535.52-01
410-2127-535.52-02
410-2127-535.52-03
410-2127-535.52-04
410-2127-535.54-01
410-2127-535.54-02

410-2127-535.63-00
410-2127-535.64-00

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
UTILITIES OPERATING FUND
COLLECTION DIVISION EXPENDITURES

SALARIES REGULAR

SALARIES OVERTIME 1.5

FICA TAXES

RETIREMENT CONTRIBUTION
EMPLOYEE GROUP INSURANCE
WORKERS COMP INSURANCE
UNEMPLOYMENT COMPENSATION
OTHER POST EMPLOYMENT BENEFITS

TOTAL PERSONAL SERVICES

MEDICAL

CONTRACTUAL SVCS MISC.
PERSONNEL

TRAVEL EXPENSES

TELEPHONE

RADIO

INTERNET SERVICES
COMMUNICATIONS/FREIGHT-POSTAGE
UTILITY SERVICES

RENTALS AND LEASES

GENERAL INSURANCE

REPAIRS & MAINTENANCE MISC.
REPAIRS/MAINT-EQUIPMENT
REPAIRS/MAINT-VEHICLES
REPAIRS/MAINT-LIFT STATIONS
REPAIRS/MAINT-COMPUTER SOFTWARE
REPAIRS/MAINT-COMPUTER HARDWARE
UTILITY LINE

BUILDING

PRINTING & BINDING
ADVERTISEMENT-LEGAL, OTHER
MISCELLANEOUS

LICENSES & TAXES

OFFICE SUPPLIES

OPERATING SUPPLIES MISC.
CHEMICALS

GASOLINE & OIL

UNIFORMS & ACCESSORIES

DUES AND SUBSCRIPTIONS

SEMINARS & COURSES

TOTAL OPERATING EXPENDITURES

IMPROVEMENTS OTHER THAN BLDGS
MACHINERY & EQUIPMENT

TOTAL CAPITAL OUTLAY

TOTAL COLLECTION DIVISION
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2011 2012 2012 2013
AGTUAL  ORIGINAL  REVISED ~ PROPOSED
==—=~=  BUDGET BUDGET  BUDGET

299,446 374,960 374,960 388,174

15,040 8,296 20,897 25,350
22,640 28,719 28,719 27,469
67,776 39,371 39,371 49,178
64,066 80,639 80,639 92,137
7,828 10,963 10,963 9,576
- 274 274 301
17,885 12,347 12,347 17,885
494,681 555,569 568,170 610,070
442 436 436 -
31,221 30,700 30,700 18,000
1,474 3,000 3,000 3,000
4 1,200 1,200 1,200
14,309 14,500 14,500 12,500
125 425 425 425
2,179 - 1,200 1,200
17 100 100 100
80,077 70,968 70,968 82,450
5,328 4,900 4,900 2,000
45,618 43,620 43,620 43,563
1,522 2,500 2,500 2,500
7,842 4,850 11,850 10,000
58,142 30,640 30,640 50,360
77,315 59,500 59,500 59,500
1,000 2,710 2,710 2,710
6,669 6,459 6,459 8,505
9,550 10,500 10,500 10,500
4,798 9,071 9,071 9,447
452 450 450 450
24 - - -
- 300 300 300
26 450 450 450
- - - 250
16,530 21,469 21,469 21,469
1,261 4,800 11,250 11,250
30,784 22,666 22,666 22,666
6,095 6,417 8,217 7,566
255 500 500 500
150 1,250 1,250 1,356
403,209 354,381 370,831 384,217
- - - 250,500
- 89,000 182,242 130,588
- 89,000 182,242 381,088
897,890 998,950 | 1,121,243 | 1,375,375




410-2132-537.12-00
410-2132-537.14-00
410-2132-537.21-00
410-2132-537.22-00
410-2132-537.23-00
410-2132-537.24-00
410-2132-537.25-00
410-2132-537.26-00

410-2132-537.31-06
410-2132-537.34-01
410-2132-537.40-00
410-2132-537.41-02
410-2132-537.41-03
410-2132-537.41-04
410-2132-537.41-05
410-2132-537.44-00
410-2132-537.45-00
410-2132-537.46-02
410-2132-537.46-03
410-2132-537.46-05
410-2132-537.46-06
410-2132-537.47-01
410-2132-537.48-01
410-2132-537.48-02
410-2132-537.49-05
410-2132-537.51-00
410-2132-537.52-01
410-2132-537.52-03
410-2132-537.52-04
410-2132-537.54-01
410-2132-537.54-02
410-2132-537.54-03

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
UTILITIES OPERATING FUND
ENVIRONMENTAL SERVICES DIVISION EXPENDITURES

SALARIES REGULAR

SALARIES OVERTIME 1.5

FICA TAXES

RETIREMENT CONTRIBUTION
EMPLOYEE GROUP INSURANCE
WORKERS COMP INSURANCE
UNEMPLOYMENT COMPENSATION
OTHER POST EMPLOYMENT BENEFITS

TOTAL PERSONAL SERVICES

MEDICAL

CONTRACTUAL SVCS MISC.

TRAVEL EXPENSES
COMMUNICATIONS/FREIGHT-PHONE
RADIO

INTERNET

POSTAGE

RENTALS AND LEASES

GENERAL INSURANCE
REPAIRS/MAINT-EQUIPMENT
VEHICLES

COMPUTER SOFTWARE

COMPUTER HARDWARE

PRINTING & BINDING
PROMOTIONAL-ADVERTISEMENTS
PROMOTIONAL-PROMOTIONAL ITEMS
LICENSES & TAXES

OFFICE SUPPLIES

OPERATING SUPPLIES-MISCELLANEOUS
GASOLINE & OIL

UNIFORMS & ACCESSORIES

DUES AND SUBSCRIPTIONS
SEMINARS & COURSES

OTHER EDUCATIONAL SERVICE

TOTAL OPERATING EXPENDITURES

TOTAL ENVIRONMENTAL SERVICES DIVISION
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2011 2012 2012 2013
AGTUAL  ORIGINAL  REVISED ~ PROPOSED
Z=—=—=  BUDGET BUDGET BUDGET

76,665 115,544 115,544 116,164
- 358 358 358
5,445 8,845 8,845 8,357
17,333 12,132 12,132 14,994
18,789 26,655 26,655 30,424
2,334 3,478 3,478 2,693
- 144 144 130
5,365 3,704 3,704 8,365
125,931 170,860 170,860 181,485

73 - - -
1,750 6,300 6,300 2,000
24 900 900 900
948 500 500 500

16 - - -

510 - - -
3,678 3,969 3,969 3,969

2,115 - - -
200 189 189 183
727 500 2,775 500
1,500 1,426 1,426 811
1,530 1,750 1,750 1,750
9,445 9,482 9,482 12,552
4,080 7,960 7,960 7,960
14,832 5,000 5,815 1,000
5,797 15,500 15,500 15,500
(50) 200 200 200
69 200 200 200
337 300 525 3,300
1,962 1,750 1,750 1,750
886 826 826 750
75 150 150 150
635 840 840 840
- - - 7,000
51,139 57,742 61,057 61,815
177,070 228,602 231,917 243,300




CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
UTILITIES OPERATING FUND EXPENDITURES

DEPRECIATION
2011 2012 2012 2013
ACTUAL ORIGINAL REVISED PROPOSED
- BUDGET BUDGET BUDGET
410-2190-536.59-01 DEPRECIATION BUILDING 116,726 - - -
410-2190-536.59-02 DEPRECIATION IMPROVEMENTS 2,267,888 - - -
410-2190-536.59-03 DEPRECIATION EQUIPMENT 150,497 - - -
TOTAL OPERATING EXPENDITURES 2,535,111 - - -
TOTAL DEPRECIATION 2,535,111 - - -
TOTAL UTILITIES OPERATING FUND 10,971,873 9,099,098 | 11,166,949 | 12,107,746
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411-2116-324.21-00

411-2116-324.22-00

411-2117-324.21-00
411-2117-324.22-00

411-2117-334.35-00

411-2116-361.10-00

411-2116-361.30-00
411-2116-361.40-00

411-2116-363.23-01

411-2116-363.23-02
411-2117-369.90-00

411-2116-399.99-99
411-2117-399.99-99

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
UTILITIES IMPACT FEES FUND REVENUES

RESIDENTIAL-PHYSICAL ENVR
COMMERCIAL-PHYSICAL ENVIR

RESIDENTIAL-PHYSICAL ENVR
COMMERCIAL-PHYSICAL ENVIR

TOTAL PERMITS, FEES AND

SPECIAL ASSESSEMENTS

STATE GRANTS

TOTAL INTERGOVERNMENTAL

INTEREST

INCR(DECR) IN FV OF INVST
GAIN ON SALE OF INVESTMNT

TOTAL INVESTMENTS

IMPACT FEES WATER SRVC

IMPACT FEES SEWER SRVC
OTHER MISCELLANEOUS REVENUES

TOTAL MISCELLANEOUS REVENUES

USE OF FUND BALANCE-WATER
USE OF FUND BALANCE-WASTEWATER

TOTAL NON-OPERATING REVENUES

TOTAL UTILITIES IMPACT FEES FUND
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S011 2012 2012 2013
AGTUAL  ORIGINAL  REVISED ~ PROPOSED
2= C-  BUDGET BUDGET  BUDGET
240,326 241,032 321,878 321,878
11,400 12,609 12,609 12,609
244,391 276,113 162,565 178,822
17,447 25,473 - 7,242
513,564 555,227 497,052 520,551
20,401 - - -
20,401 . - .
158,907 145,908 145,908 129,719
(15,458) . - .
24,471 - - -
167,920 145,908 145,908 129,719
11,489 - - -
7,671 - - -
20,401 - - -
39,561 - - -
- 1,205,677 | 3833697 | 1923716
- 636,281 | 3,180,853 | 2,521,070
- 1,841,958 | 7,014550 | 4,444,786
741,446 | 2543003 | 7,657,510 | 5,095,056




CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
UTILITIES IMPACT FEE FUND EXPENDITURES

WATER DIVISION
411-2116-517.72-00 INTEREST

TOTAL DEBT SERVICE

TOTAL WATER DIVISION

WASTEWATER DIVISION
411-2117-535.63-00 IMPROV OTHER THAN BUILDING

TOTAL CAPITAL OUTLAY

411-2117-517.72-00 INTEREST
TOTAL DEBT SERVICE

TOTAL WASTEWATER DIVISION

DISTRIBUTION DIVISION
411-2126-533.63-00 IMPROV OTHER THAN BUILDING

TOTAL CAPITAL OUTLAY

TOTAL DISTRIBUTION DIVISION

COLLECTION DIVISION
411-2127-535.63-00 IMPROV OTHER THAN BUILDING

TOTAL CAPITAL OUTLAY

TOTAL COLLECTION DIVISION

TOTAL UTILITIES IMPACT FEES FUND
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2011 2012 2012 2013
ACTUAL ORIGINAL REVISED PROPOSED
- BUDGET BUDGET BUDGET

40,442 38,863 38,863 36,267
40,442 38,863 38,863 36,267
40,442 38,863 38,863 36,267
- - 510,829 2,400,000
- - 510,829 2,400,000

258,372 245,907 245,907 229,684

258,372 245,907 245,907 229,684

258,372 245,907 756,736 2,629,684

- 1,566,363 4,275,229 2,351,655
- 1,566,363 4,275,229 2,351,655
- 1,566,363 4,275,229 2,351,655
- 691,960 2,586,682 77,450
- 691,960 2,586,682 77,450
- 691,960 2,586,682 77,450
298,814 2,543,093 7,657,510 5,095,056




CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
UTILITIES RENEWAL AND REPLACEMENT FUND REVENUES

2011 2012 2012 2013
ACTUAL ORIGINAL REVISED PROPOSED
EE— BUDGET BUDGET BUDGET
412-2116-361.10-00 INTEREST 42 49 49 -
TOTAL INVESTMENTS 42 49 49 -
412-2116-381.41-00 INTERFUND TRANSFER 2,382,137 911,030 3,472,219 4,637,207
TOTAL NON-OPERATING REVENUES 2,382,137 911,030 3,472,219 4,637,207
TOTAL UTILITIES RENEWAL AND REPLACEMENT
FUND 2,382,179 911,079 3,472,268 4,637,207
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CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
UTILITIES RENEWAL AND REPLACEMENT FUND EXPENDITURES

WATER DIVISION

412-2116-599.99-99 FUND BALANCE

TOTAL OTHER USES

DISTRIBUTION DIVISION
412-2126-533.63-00 IMPROV OTHER THAN BUILDING

TOTAL CAPITAL OUTLAY

TOTAL DISTRIBUTION DIVISION

COLLECTION DIVISION
412-2127-535.49-10 BAD DEBT EXPENSE

TOTAL OPERATING EXPENDITURES

412-2127-535.63-00 IMPROV OTHER THAN BUILDING

TOTAL CAPITAL OUTLAY

TOTAL COLLECTION DIVISION

TOTAL UTILITIES RENEWAL & REPLACEMENT FUND
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2011 2012 2012 2013
ACTUAL ORIGINAL REVISED PROPOSED
- BUDGET BUDGET BUDGET

- - - 3,603,762
- - - 3,603,762
- 200,000 1,383,892 550,000
- 200,000 1,383,892 550,000
- 200,000 1,383,892 550,000
3,645 - - -
3,645 - - -
- 711,079 2,088,376 483,445
- 711,079 2,088,376 483,445
- 711,079 2,088,376 483,445
3,645 911,079 3,472,268 4,637,207




420-2618-329.00-00

420-2618-361.10-00

420-2618-364.00-00

420-2618-399.99-99

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
STORMWATER OPERATING FUND REVENUES

STORMWATER

TOTAL PERMITS, FEES AND

SPECIAL ASSESSEMENTS

INTEREST

TOTAL INTEREST AND OTHER EARNINGS

DISPOSITION/FIXED ASSETS

TOTAL MISCELLANEOUS REVENUES

USE OF FUND BALANCE

TOTAL OTHER SOURCES

TOTAL STORMWATER OPERATING FUND
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2011 2012 2012 2013
ACTUAL ORIGINAL REVISED PROPOSED
- BUDGET BUDGET BUDGET
1,352,638 1,354,036 1,354,036 1,359,824
1,352,638 1,354,036 1,354,036 1,359,824

321 495 495 -

321 495 495 -
(50,890) 1,835 1,835 1,652
(50,890) 1,835 1,835 1,652

- - 206,284 -

- - 206,284 -
1,302,069 1,356,366 1,562,650 1,361,476
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CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
STORMWATER OPERATING FUND EXPENDITURES

STORMWATER OPERATING DIVISION

420-2618-538.12-00
420-2618-538.13-00
420-2618-538.14-00
420-2618-538.21-00
420-2618-538.22-00
420-2618-538.23-00
420-2618-538.24-00
420-2618-538.25-00
420-2618-538.26-00

420-2618-538.31-01
420-2618-538.31-04
420-2618-538.31-06
420-2618-538.32-00
420-2618-538.34-01
420-2618-538.34-12
420-2618-538.41-02
420-2618-538.41-03
420-2618-538.41-05
420-2618-538.43-00
420-2618-538.44-00
420-2618-538.45-00
420-2618-538.46-01
420-2618-538.46-02
420-2618-538.46-03
420-2618-538.46-05
420-2618-538.46-06
420-2618-538.46-07
420-2618-538.48-02
420-2618-538.49-02
420-2618-538.49-05
420-2618-538.49-10
420-2618-538.51-00
420-2618-538.52-01
420-2618-538.52-02
420-2618-538.52-03
420-2618-538.52-04
420-2618-538.54-01
420-2618-538.54-02

SALARIES REGULAR

OTHER SALARIES AND WAGES
OVERTIME

FICA TAXES

RETIREMENT CONTRIBUTION
EMPLOYEE GROUP INSURANCE
WORKERS COMP INSURANCE
UNEMPLOYMENT COMPENSATION
OTHER POST EMPLOYMENT BENEFITS

TOTAL PERSONAL SERVICES

MISCELLANEOUS PROFESSIONAL SVCS
ENGINEERING

MEDICAL

ACCOUNTING AND AUDIT
CONTRACTUAL SVCS MISC.

TIPPING FEES

TELEPHONE SERVICES

RADIO

POSTAGE

WATER/SEWER UTILITIES

RENTALS AND LEASES

GENERAL INSURANCE

REPAIRS & MAINTENANCE MISC.
REPAIRS/MAINT-EQUIPMENT
REPAIRS/MAINT-VEHICLES
REPAIRS/MAINT-COMPUTER SOFTWARE
REPAIRS/MAINT-COMPUTER HARDWARE
REPAIRS/MAINT-UTILITY LINES
PROMOTIONAL ITEMS

MANAGEMENT FEES

LICENSES & TAXES

BAD DEBT EXPENSE

OFFICE SUPPLIES

OPERATING SUPPLIES MISC.
CHEMICALS

GASOLINE & OIL

UNIFORMS

MEMBERSHIP DUES

SEMINARS AND COURSES

TOTAL OPERATING EXPENDITURES
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2011 2012 2012 2013
AGTUAL  ORIGINAL  REVISED ~ PROPOSED
S=—===  BUDGET BUDGET  BUDGET

121,428 98,775 98,775 89,283
- - - 4,457
6,408 3,937 3,937 2,000
9,247 7,584 7,584 6,779
29,575 9,919 9,919 10,072
24,852 22,255 22,255 22,882
5,303 3,715 3,715 2,713
- 145 145 131
4,327 5,469 5,469 9,577
201,140 151,799 151,799 147,894

1,450 889 5,329 -
1,071 2,000 2,000 2,000
183 147 147 147
2,231 2,312 2,312 2,500
16,448 22,500 22,500 22,500
17,067 16,563 19,463 17,060
226 400 400 300
47 100 100 100

62 - - -
1,844 1,000 1,000 1,000
5,500 5,500 5,500 2,000
4,669 4,508 4,508 4,322
828 1,000 1,000 1,000
5,180 6,500 6,500 4,000
36,333 12,862 33,207 45,120
1,000 1,000 1,000 1,000

- 1,000 1,000 -
464 2,500 2,500 2,500
310 500 500 500
134,026 126,481 126,481 126,290
1,005 3,000 3,000 3,000

14,091 - - -
57 100 100 100
7,423 3,514 3,514 3,514
- 1,000 1,000 1,000
18,195 22,899 22,899 18,000
1,625 2,257 2,257 1,500
25 200 200 200
755 1,250 1,250 1,356
272,115 241,982 269,757 261,009




420-2618-538.63-00
420-2618-538.64-00

420-2618-517.72-00

420-2618-590.90-00

CAPITAL IMPROVEMENTS
CAPITAL EQUIPMENT

TOTAL CAPITAL OUTLAY

INTEREST
TOTAL DEBT SERVICE

CARRYFORWARD FUND BALANCE
TOTAL OTHER USES

TOTAL STORMWATER OPERATING

STORMWATER DEPRECIATION

420-2690-538.59-02
420-2690-538.59-03

DEPRECIATION IMPROVEMENTS
DEPRECIATION EQUIPMENT

TOTAL OPERATING EXPENDITURES

TOTAL STORMWATER DEPRECIATION

TOTAL STORMWATER OPERATING FUND
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- 608,970 1,130,044 151,390

- - - 51,685

- 608,970 1,130,044 203,075

189,562 11,050 11,050 3,797

189,562 11,050 11,050 3,797

- 342,565 - 745,701

- 342,565 - 745,701

662,817 1,356,366 1,562,650 1,361,476
263,770 - - -
58,616 - - -
322,386 - - -
322,386 - - -

985,203 1,356,366 1,562,650 1,361,476




430-3134-343.41-01

430-3134-343.41-02

430-3134-343.41-03

430-3134-343.41-04

430-3134-343.42-01
430-3134-343.42-03

430-3134-361.10-00
430-3134-361.30-00

430-3134-365.00-00

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
SOLID WASTE OPERATING FUND REVENUES

RESIDENTIAL
COMMERCIAL
COMMERCIAL RECYCLING
EXTRA CHARGES

RESIDENTIAL
RECYCLE BINS FEE

TOTAL CHARGES FOR SERVICES

INTEREST
INCR(DECR) IN FV OF INVST

TOTAL INTEREST AND OTHER EARNINGS

SALE OF SURPLUS MATERIALS/SCRAP

TOTAL MISCELLANEOUS REVENUES

TOTAL SOLID WASTE OPERATING FUND REVENUES
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011 2012 2012 2013
AGTUAL  QRIGINAL  REVISED ~ PROPOSED
2==—=  BUDGET BUDGET BUDGET
2,728,944 | 2,621,342 2,729,900 | 2,621,342
1,370,279 | 1,426,165 | 1,314,595 | 1,426,165
20,500 17,500 17,500 17,500
977 5,500 5,500 5,500
1 28 28 28
18,800 17,500 17,500 17,500
4,139,501 | 4,088,035| 4,085113| 4,088,035
399 271 271 -
3,117 - - -
3,516 271 271 -
3,571 1,500 1,500 1,500
3,571 1,500 1,500 1,500
4146588 | 4,089,806 | 4,086,884 | 4,089,535
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CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
SOLID WASTE OPERATING FUND

SOLID WASTE OPERATING DIVISION

430-3134-534.12-00
430-3134-534.13-00
430-3134-534.14-00
430-3134-534.21-00
430-3134-534.22-00
430-3134-534.23-00
430-3134-534.24-00
430-3134-534.25-00
430-3134-534.26-00

430-3134-534.31-01
430-3134-534.31-02
430-3134-534.31-06
430-3134-534.32-00
430-3134-534.34-01
430-3134-534.34-08
430-3134-534.34-12
430-3134-534.41-02
430-3134-534.41-03
430-3134-534.41-04
430-3134-534.41-05
430-3134-534.44-00
430-3134-534.45-00
430-3134-534.46-01
430-3134-534.46-02
430-3134-534.46-03
430-3134-534.46-05
430-3134-534.46-06
430-3134-534.46-10
430-3134-534.47-01
430-3134-534.48-01
430-3134-534.48-02
430-3134-534.49-02
430-3134-534.49-05
430-3134-534.49-10
430-3134-534.51-00
430-3134-534.52-01
430-3134-534.52-02
430-3134-534.52-03
430-3134-534.52-04
430-3134-534.54-01
430-3134-534.54-02

SALARIES REGULAR

OTHER SALARIES AND WAGES
OVERTIME

FICA TAXES

RETIREMENT CONTRIBUTION
EMPLOYEE GROUP INSURANCE
WORKERS COMP INSURANCE
UNEMPLOYMENT COMPENSATION
OTHER POST EMPLOYMENT BENEFITS

TOTAL PERSONAL SERVICES

PROFESSIONAL SERVICE MISC.
LEGAL

MEDICAL

ACCOUNTING AND AUDIT
CONTRACTUAL SVCS MISC.
PERSONNEL

TIPPING FEES

TELEPHONE

RADIO

INTERNET SERVICES

POSTAGE

RENTALS & LEASES

GENERAL INSURANCE

REPAIRS & MAINTENANCE MISC.
REPAIRS/MAINT-EQUIPMENT
REPAIRS/MAINT-VEHICLES
REPAIRS/MAINT-COMPUTER SOFTWARE
REPAIRS/MAINT-COMPUTER HARDWARE
BUILDING

PRINTING & BINDING MISC.
PROMOTIONAL-ADVERTISEMENTS
PROMOTIONAL ITEMS
MANAGEMENT FEES

LICENSES & TAXES

BAD DEBT EXPENSE

OFFICE SUPPLIES

OPERATING SUPPLIES MISC.
CHEMICALS

GAS & OIL

UNIFORMS AND ACCESSORIES
DUES & SUBSCRIPTIONS
SEMINARS AND COURSES

TOTAL OPERATING EXPENDITURES
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2011 2012 2012 2013
ACTUAL ORIGINAL REVISED PROPOSED
- BUDGET BUDGET BUDGET

681,953 650,526 650,526 720,177

- - - 4,457
46,693 53,500 56,769 53,500
52,775 49,807 49,807 52,731

155,096 66,988 66,988 88,683
140,364 141,350 141,350 139,778
29,480 38,636 38,636 41,441
- 645 645 710
35,231 26,460 26,460 38,481
1,141,592 1,027,912 1,031,181 1,139,958
4,148 51,011 99,511 55,910
2,620 500 500 15,000
701 1,300 1,300 500
2,534 2,627 2,627 2,750
278 - - -
172,122 150,000 201,381 150,000
877,412 817,000 817,000 879,439
3,408 2,100 2,100 2,100
219 250 250 250
510 - - -
13 - - -
3,324 5,310 5,310 5,310
27,115 26,789 26,789 28,701
783 - - -
5,755 3,000 3,000 3,000
273,860 273,618 273,618 296,792
1,000 1,000 1,000 1,000
7,850 7,138 7,138 7,640
8,130 9,121 9,121 4,224
285 2,500 2,500 1,500
391 600 600 600
1,448 2,500 2,500 1,157

492,107 428,350 428,350 427,005

86 200 200 400
26,466 - - -

88 500 500 500

194,780 147,500 147,500 221,500
2,896 4,100 4,100 3,200
221,745 180,000 213,552 215,000
14,064 16,000 18,618 16,000
35 - - -
2,282 - - -
2,348,455 2,133,014 2,269,065 2,339,478




430-3134-534.64-00 MACHINERY & EQUIPMENT
TOTAL CAPITAL OUTLAY

430-3134-599.99-99 CARRYFORWARD FUND BALANCE
TOTAL OTHER USES

TOTAL SOLID WASTE OPERATING

SOLID WASTE DEPRECIATION

430-3190-534.59-91 DEPRECIATION BUILDING
430-3190-534.59-92 DEPRECIATION IMPROVEMENTS
430-3190-534.59-93 DEPRECIATION EQUIPMENT

TOTAL OPERATING EXPENDITURES

TOTAL SOLID WASTE DEPRECIATION

TOTAL SOLID WASTE OPERATING FUND
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- 126,489 576,280 527,090

- 126,489 576,280 527,090

- 802,391 210,358 83,009

- 802,391 210,358 83,009

3,490,047 | 4,089,806 | 4,086,884 | 4,089,535
22,614 - - -
14,944 - - -
265,444 - - -
303,002 - - -
303,002 - - -

3,793,049 | 4,089,806 | 4,086,884 | 4,089,535




450-3657-361.10-00

450-3657-362.45-00

450-3657-364.00-00

450-3657-369.90-00

450-3657-369.91-00

450-3657-399.99-99

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
TRAILER CITY FUND REVENUES

INTEREST

TOTAL INTEREST AND OTHER EARNINGS

RENTALS

TOTAL CHARGES FOR SERVICES

DISPOSITION OF FIXED ASSETS

OTHER MISC REVENUES

COIN LAUNDRY SERVICE

TOTAL MISCELLANEOUS REVENUES

USE OF FUND BALANCE

TOTAL OTHER SOURCES

TOTAL TRAILER CITY FUND
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2011 2012 2012 2013
ACTUAL ORIGINAL REVISED PROPOSED
. BUDGET BUDGET BUDGET

238 163 163 -
238 163 163 -
218,329 219,648 219,648 222,372
218,329 219,648 219,648 222,372
- - - 2,750
200 242 242 218
3,697 3,209 3,209 3,476
3,897 3,451 3,451 6,444
- 2,815 5,994 4,499
- 2,815 5,994 4,499
222,464 226,077 229,256 233,315




CITY OF WINTER GARDEN
FY 2012/2013 BUDGET

TRAILER CITY FUND EXPENDITURES

TRAILER CITY OPERATING

450-3657-539.12-00  SALARIES REGULAR
450-3657-539.14-00 OVERTIME

450-3657-539.21-00  FICA TAXES

450-3657-539.22-00 RETIREMENT CONTRIBUTION
450-3657-539.23-00 EMPLOYEE GROUP INSURANCE
450-3657-539.24-00 WORKERS COMP INSURANCE
450-3657-539.25-00 UNEMPLOYMENT COMPENSATION
450-3657-539.26-00 OTHER POST EMPLOYMENT BENEFITS

TOTAL PERSONAL SERVICES

450-3657-539.31-01 PROFESSIONAL SERVICE MISC.
450-3657-539.31-02  LEGAL

450-3657-539.31-06  MEDICAL SERVICES
450-3657-539.32-00  ACCOUNTING AND AUDIT
450-3657-539.34-01  CONTRACTUAL SVCS MISC.
450-3657-539.34-06  JANITORIAL SERVICES
450-3657-539.41-02  TELEPHONE
450-3657-539.41-05 POSTAGE
450-3657-539.43-00  UTILITY SERVICES
450-3657-539.45-00 GENERAL INSURANCE
450-3657-539.46-02  REPAIRS/MAINT-EQUIPMENT
450-3657-539.46-03  REPAIRS/MAINT-VEHICLES
450-3657-539.46-06  REPAIRS/MAINT-HARDWARE
450-3657-539.46-10  REPAIRS/MAINT-BUILDING
450-3657-539.49-01 MISCELLANEOUS OTHER CHARGES
450-3657-539.49-02  MANAGEMENT FEES
450-3657-539.49-05  LICENSES & TAXES
450-3657-539.49-10  BAD DEBT EXPENSE
450-3657-539.51-00  OFFICE SUPPLIES
450-3657-539.52-01  OPERATING SUPPLIES MISC.
450-3657-539.52-03  GASOLINE & OIL
450-3657-539.52-04  UNIFORMS & ACCESSORIES
450-3657-539.54-02  SEMINARS AND COURSES

TOTAL OPERATING EXPENDITURES

450-3657-539.63-00  IMPROV OTHER THAN BUILDING
TOTAL CAPITAL OUTLAY

TOTAL TRAILER CITY OPERATING

TRAILER CITY DEPRECIATION

450-3690-539.59-91 DEPRECIATION BUILDING
450-3690-539.59-92  DEPRECIATION IMPROVEMENTS
450-3690-539.59-93  DEPRECIATION EQUIPMENT

TOTAL OPERATING EXPENDITURES

TOTAL TRAILER CITY DEPRECIATION

TOTAL TRAILER CITY FUND
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011 2012 2012 2013
AcTUAL  ORIGINAL - REVISED ~PROPOSED
&==2=  BUDGET BUDGET BUDGET
76,234 76,606 76,606 78,066
299 1,000 1,000 1,000
5,803 5,881 5,881 5,844
17,185 8,044 8,044 10,149
12,058 12,079 12,079 14,752
1,769 1,854 1,854 1,800
- 72 72 65
3,577 2,469 2,469 3,577
116,925 108,005 108,005 115,253
320 687 687 -
15,015 2,000 2,000 4,000
48 - - -
1,723 1,786 1,786 2,000
7,440 11,000 11,000 6,000
2,721 3,000 3,000 3,000
1,405 1,500 1,500 1,500
88 100 100 100
5,714 7,100 7,100 7,100
1,612 1,795 1,795 1,786
1,839 1,000 1,000 2,000
1,162 570 570 632
3,231 3,319 3,319 3,820
2,891 5,000 5,000 5,000
- 375 375 375
10,631 10,431 10,431 10,439
33,091 29,439 30,439 31,140
221 - - -
295 300 300 500
1,599 2,000 2,000 2,000
1,566 1,600 1,600 1,600
525 625 625 625
125 - - -
93,262 83,627 84,627 83,617
- 34,445 36,624 34,445
- 34,445 36,624 34,445
210,187 226,077 229,256 233,315
4,016 - - -
9,909 - - -
2,885 - - -
16,810 - - -
16,810 - - -
226,997 226,077 229,256 233,315
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FIDUCIARY FUNDS

Fiduciary Funds are types of funds that the government acts as a trustee or
agent on behalf of another party. Following is a list of the City of Winter
Garden Fiduciary Funds:

General Employee Pension Fund
Firefighter and Police Officer Pension Fund
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610-0000-361.10-00
610-0000-361.20-00

610-0000-361.30-00
610-0000-367.00-00

610-0000-368.00-00

610-0000-368.02-00
610-0000-369.90-00

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL EMPLOYEE PENSION FUND REVENUES

INTEREST

DIVIDENDS

INCREASE IN FAIR VALUE OF INVEST
GAIN ON THE SALE OF INVESTMENTS

TOTAL INTEREST AND OTHER EARNINGS

EMPLOYER CONTRIBUTIONS

EMPLOYEE CONTRIBUTIONS
OTHER MISCELLANEOUS REVENUES

TOTAL MISCELLANEOUS REVENUES

TOTAL GENERAL EMPLOYEE PENSION FUND
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011 2012 2012 2013
AGTUAL  QRIGINAL  REVISED ~ PROPOSED
2=~=F-  BUDGET BUDGET  BUDGET
180,847 192,100 192,100 156,167
248,903 230,493 230,493 243197
(136,681) 814,930 814,930 909,380
(58,679) - - 687
234,390 | 1,237,523 | 1,237,523 1,309,431
1,409,950 | 1,545,450 | 1,545,450 729,276
- 137,521 137,521 158,538
1,626 5,388 5,388 4,849
1,411,576 | 1,688,359 | 1,688,359 892,663
1,645,966 | 2925882 | 2,925882 | 2,202,094




610-0000-513.31-01
610-0000-513.31-02
610-0000-513.31-03
610-0000-513.34-01
610-0000-513.40-00
610-0000-513.45-00
610-0000-513.49-06
610-0000-513.54-01
610-0000-513.54-02
610-0000-518.36-00

610-0000-599.99-99

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
GENERAL EMPLOYEE PENSION FUND EXPENDITURES

PROF SVCS MISC.

LEGAL

INVESTMENT COUNSEL
CONTRACT SVCS MISC

TRAVEL AND PER DIEM
INSURANCE

RETIREMENT CONTRB REFUNDED
DUES AND SUBSCRIPTIONS
SEMINARS AND COURSES
PENSION BENEFITS

TOTAL OPERATING EXPENDITURES

CARRYFORWARD FUND BALANCE
TOTAL OTHER USES

TOTAL GENERAL EMPLOYEE PENSION FUND
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2011 2012 2012 2013
AGTUAL  ORIGINAL  REVISED ~ PROPOSED
Z=—=—=  BUDGET BUDGET BUDGET

16,765 26,760 26,760 24,084
12,930 10,863 10,863 11,949
99,055 102,650 102,650 102,565
11,490 12,428 12,428 12,919

- 663 663 597

5,078 5,078 5,078 5,007
10,766 - - 5,383
600 726 726 799

- 324 324 292
1,027,754 798,302 798,302 933,907
1,184,438 957,794 957,794 | 1,097,502
- 1,968,088 | 1,968,088 | 1,104,592

- 1,068,088 | 1,968,088 | 1,104,592
1,184,438 | 2925882 | 2925882 | 2,202,094




620-0000-312.51-00
620-0000-312.52-00

620-0000-361.10-00
620-0000-361.20-00

620-0000-361.30-00
620-0000-367.00-00

620-0000-368.01-00

620-0000-368.02-00
620-0000-369.90-00

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
FIREFIGHTER'S AND POLICE OFFICER'S PENSION FUND REVENUES

FIRE INSURANCE PREMIUM
CASUALTY INS PREMIUM TAX

TOTAL INTERGOVERNMENTAL

INTEREST

DIVIDENDS

INCR ON FV OF INV

GAIN ON SALE OF INVESTMENTS

TOTAL INTEREST AND OTHER EARNINGS

EMPLOYER CONTRIBUTIONS

EMPLOYEE CONTRIBUTIONS
OTHER

TOTAL MISCELLANEOUS REVENUES

TOTAL FIREFIGHTER'S AND POLICE OFFICER'S
PENSION FUND
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2011 2012 2012 2013
ACTUAL ORIGINAL REVISED PROPOSED
- BUDGET BUDGET BUDGET

188,429 247,721 247,721 225,163

196,961 206,900 206,900 212,032

385,390 454,621 454,621 437,195

237,403 256,022 256,022 225,383

294,400 262,022 262,022 278,666
(1,643,942) 588,247 588,247 986,924

901,217 535,573 535,573 235,615

(210,922) 1,641,864 1,641,864 1,726,588

1,564,196 1,399,806 1,399,806 860,226
63,667 202,356 202,356 230,007
703 2,770 2,770 2,637
1,628,566 1,604,932 1,604,932 1,092,870
1,803,034 3,701,417 3,701,417 3,256,653




620-0000-513.31-01
620-0000-513.31-02
620-0000-513.31-03
620-0000-513.34-01
620-0000-513.40-00
620-0000-513.45-00
620-0000-513.49-06
620-0000-513.51-00
620-0000-518.36-00

620-0000-599.99-99

CITY OF WINTER GARDEN
FY 2012/2013 BUDGET

PROF SVCS MISC.

LEGAL

INVESTMENT COUNSEL
CONTRACT SVCS MISC
TRAVEL AND PER DIEM
GENERAL INSURANCE
RTRMT CONTRB REFUNDED
OFFICE SUPPLIES

PENSION BENEFITS

TOTAL OPERATING EXPENDITURES

CARRYFORWARD FUND BALANCE
TOTAL OTHER USES

TOTAL FIREFIGHTER'S & POLICE OFFICER'S
PENSION FUND
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FIREFIGHTER'S AND POLICE OFFICER'S PENSION FUND EXPENDITURES

2011 2012 2012 2013
AcTUAL  CORIGINAL  REVISED ~PROPOSED
== BUDGET  BUDGET  BUDGET

11,537 13,474 13,474 14,046
16,981 15,701 15,701 17,271
100,762 107,074 107,074 106,341
21,704 15,043 15,043 15,547

- - - 85

- 5,690 5,690 5,121

4,655 10,445 10,445 9,401

68 176 176 158
1,153,524 | 1,006,559 | 1,006,559 | 1,107,215
1,309,231 | 1,174,162 | 1,174,162 | 1,275,185
- 2,527,255 | 2,527,255 | 1,981,468

- 2,527,255 | 2,527,255 | 1,981,468
1,309,231 | 3,701,417 | 3,701,417 | 3,256,653
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FY 2012/13 BUDGET
PROPOSED CAPITAL EXPENDITURES

CATEGORY
IMPROVEMENTS
OTHER THAN CAPITAL
LAND BUILDING  BUILDING EQUIPMENT
61 62 63 64
GENERAL FUND
Information Systems  Pictometry Aerial Maps - - - 4,500
AppAssure Licenses (5) - - - 12,740
HP Servers - - - 13,450
Wireless Network Controller - - - 24,000
Private Cloud Data Storage - - - 53,800
Cisco Phone Servers (2) - - - 76,500
Police - Sworn Lightbar - - - 1,200
Laptops (12) - - - 30,450
Marked Vehicles - Fully Equipped (7) - - - 233,170
Police - Comm. Dispatch Consoles - - - 100,000
Fire Laptop - - - 1,200
Training Manikin - - - 1,400
Ice Maker - Station 23 - - - 1,800
Black Max Valve - Engine 124 - - - 2,200
Mercury Nozzle - Engine 124 - - - 3,559
Door Card Scanner - Station 24 - 3,800 - -
Wi-Fi Connections - - - 5,100
Concrete Apron Repair - Stations 23 & 24 - 8,300 - -
Station 24 Renovations - 26,400 - -
Fire Engine, Equipped - Station 23 - - - 510,204
Streets Mowers (2) - - - 25,842
Stoneybrook Round-about - - 250,000 -
Fleet Maint. Fuel Management System - - - 51,000
Parks Sidewalk/Access Modifications - - 12,500 -
Tucker Park-Design/Permitting - - 70,000 -
Park Signage - - 20,000 -
Athletic Court Resurfacing - - 28,500 -
Motorized Spreader - - - 2,900
Utility Vehicle - - - 7,500
Recreation Radio-controlled Scoreboards (2) - - - 5,400
Shade Structure- Farnsworth Pool - - 13,400 -
Heritage Museums - - - -
TOTAL - GENERAL FUND - 38,500 394,400 1,167,915
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FY 2012/13 BUDGET
PROPOSED CAPITAL EXPENDITURES

CATEGORY
IMPROVEMENTS
OTHER THAN CAPITAL
LAND BUILDING  BUILDING EQUIPMENT
61 62 63 64

COMMUNITY REDEVELOPMENT AGENCY

Dillard St Improvements - SR 50 to Plant St - - 400,000 -

Downtown Parking Garage 750,000 - 6,000,000 -

Downtown Wayfinding Signs - - 25,000 -
TOTAL - COMMUNITY REDEVELOPMENT AGENCY 750,000 - 6,425,000 -
LAW ENFORCEMENT GRANTS FUND

ESU Vests (3) - - - 5,983

Rifles (3) - - - 3,360
TOTAL - LAW ENFORCEMENT GRANTS FUND - - - 9,343
LOCAL OPTION GAS TAX FUND

West Side Townhomes Resurfacing - - 101,312 -

Plant St Resurfacing - - 120,000 -

Palm Dr - Regal to Division - - 309,500 -

Dillard St - Verna to Division - - 179,250 -

N Dillard - Surprise to Division (Design) - - 47,840 -

Tremaine St - Main to Dillard (Design) - - 49,795 -

Downtown Brick Pavers - - 30,000 -
TOTAL - LOCAL OPTION GAS TAX FUND - - 837,697 -
IMPACT FEES
Police Portable Radio - - - 5,988
TOTAL - IMPACT FEES - - - 5,988
GENERALTRANSPORTATION IMPACT FEE FUND
Streets CR 545 South/Tilden Intersection - - 3,100,000 -
TOTAL - GENERALTRANSPORTATION IMPACT FEE FUND - - 3,100,000 -
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FY 2012/13 BUDGET
PROPOSED CAPITAL EXPENDITURES

CATEGORY
IMPROVEMENTS
OTHER THAN CAPITAL
LAND BUILDING  BUILDING EQUIPMENT
61 62 63 64
UTILITIES FUND
Administration Operations Complex Improvements - 1,000 - -
AWD Vehicle - - - 17,847
Water Bleach Tanks (3) - - - 22,157
N Dillard - Surprise to Division (Design) - - 8,395 -
Palmetto Water Tank-Painting - - 150,000 -
Wastewater WWTP Headworks Improvements - - 500,000 -
Woods Tiller - - - 6,000
Refrigerated Samplers (2) - - - 11,185
Sodium Hypochlorite Tank - - - 12,800
Fermentation/Anoxic Tank Mixers (2) - - - 20,636
Tractor/Boom Mower (cost split with Storm) - - - 51,685
Distribution Mix Master Reamer - - - 3,600
Utility Locator - - - 3,900
Pipe Puller - - - 4,200
Collection Lift Station 23 Rehabilitation - - 250,500 -
125 kW Generator - - - 37,780
Boom Truck - - - 92,808
TOTAL - UTILITIES FUND - 1,000 908,895 284,598
UTILITIES IMPACT FEE FUND
Wastewater WWTP Equalization Tank - - 1,200,000 -
Dreyfus Plant Upgrades - - 1,200,000 -
Distribution Dillard St - Verna to Division - - 29,375 -
Tremaine St - Main to Dillard (Design) - - 8,280 -
Foxhunt Subdivision Reuse - - 132,000 -
Fullers Cross Water Main Ext. - - 346,000 -
Brookhaven Subdivision Reuse - - 576,000 -
Pebble Ridge Subdivision Reuse - - 588,000 -
Lakehurst Landing Reuse - - 624,000
Tilden Rd Water Main Ext. - - 48,000 -
Collection Palm Dr - Regal to Division - - 77,450 -
TOTAL - UTILITIES IMPACT FEE FUND - - 4,829,105 -
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FY 2012/13 BUDGET
PROPOSED CAPITAL EXPENDITURES

CATEGORY
IMPROVEMENTS
OTHER THAN CAPITAL
LAND BUILDING  BUILDING EQUIPMENT
61 62 63 64
UTILITIES RENEWAL & REPLACEMENT FUND

Distribution 2" Water Main Upgrades (city-wide) - - 200,000 -

Dillard St Improvements - SR 50 to Plant St - - 350,000 -

Collection Dillard St - Verna to Division - - 38,500 -

Dillard St Improvements - SR 50 to Plant St - - 350,000 -

N Dillard - Surprise to Division (Design) - - 12,995 -

Palm Dr - Regal to Division - - 73,150 -

Tremaine St - Main to Dillard (Design) - - 8,800 -

TOTAL - UTILITIES RENEWAL & REPLACEMENT FUND - - 1,033,445 -
STORMWATER FUND

Dillard St - Verna to Division - - 67,500 -

N Dillard - Surprise to Division (Design) - - 11,960 -

Palm Dr - Regal to Division - - 62,500 -

Tremaine St - Main to Dillard (Design) - - 9,430 -

Tractor/Boom Mower (cost split with WW) - - - 51,685

TOTAL - STORMWATER FUND - - 151,390 51,685
SOLID WASTE FUND

Rear Load Truck - - - 251,970

Front Load Truck - - - 275,120

TOTAL - SOLID WASTE FUND - - - 527,090
TRAILER CITY FUND

Trailer City Electrical Upgrades - - 34,445 -

TOTAL - TRAILER CITY FUND - - 34,445 -

TOTAL PROPOSED CAPITAL EXPENDITURES 750,000 39,500 | 17,714,377 2,046,619
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CITY OF WINTER GARDEN
FY 2012/2013 BUDGET
RECOMMENDED MAJOR CAPITAL EXP-DRAFT

PROJECT NAME SOURCE FUND 2013 2014 2015 2016 2017 Totals
Private Cloud Data Storage System GF INFO SYS 53,800 - - - - 53,800
Cisco Phone System Servers GF INFO SYS 76,500 - - - - 76,500
Dispatch Consoles GF POLICE 100,000 100,000 - - - 200,000
Fire Station 23 - Hennis Rd GF FIRE - - 150,000 1,200,000 - 1,350,000
Fire Engine - Station 23 (Hennis) GF FIRE 510,204 - - - - 510,204
Fire Engine - Station 24 (Palmetto) GF FIRE - - - 517,500 - 517,500
SBW, Roberson, Windermere Round-About GF STREETS 250,000 - - - - 250,000
Fuel Management System GF FLEET 51,000 - - - - 51,000
Tucker Ranch Park - Design/Permitting GF PARKS AND REC 70,000 - - - - 70,000
Tucker Ranch Heritage Park Phase | GF PARKS AND REC - 200,000 - - - 200,000
General Fund Total 1,111,504 300,000 150,000 1,717,500 - 3,279,004
Dillard St Improvements (SR 50 to Plant St) CRA CRA 400,000 - - - - 400,000
Downtown Parking Garage CRA CRA 6,000,000 - - - - 6,000,000
CRA Fund Total 6,400,000 - - - - 6,400,000
Fire Station - Southwest GIF FIRE - - - - 2,000,000 2,000,000
Fire Engine - Southwest Station GIF FIRE - - - - 460,000 460,000
CR 545 South/Tilden Intersection GIF STREETS 3,100,000 - - - - 3,100,000
Marsh Rd (545 to Hickory Hammock) GIF STREETS - - 1,000,000 3,250,000 - 4,250,000
General Fund Impact Fee Total 3,100,000 - 1,000,000 3,250,000 2,460,000 9,810,000
Dillard Street - Verna Street north to Division
(Construction) LOGT STREETS 179,250 - - - - 179,250
Downtown Brick Pavers LOGT STREETS 30,000 - - - - 30,000
North Dillard - Surprise to Division (Design &
Construction) LOGT STREETS 47,840 239,315 - - - 287,155
Palm Drive - Regal Place to Division (Design &
Construction) LOGT STREETS 309,500 - - - - 309,500
Plant Street - Dillard to 6th St LOGT STREETS 120,000 - - - - 120,000
West Side Townhomes Resurfacing LOGT STREETS 101,312 - - - - 101,312
Tremaine Street - Main to Dillard (Design &
Construction) LOGT STREETS 49,795 249,205 - - - 299,000
Stoneybrook Street Resurfacing LOGT STREETS - - 600,000 - - 600,000
Local Option Gas Tax Total 837,697 488,520 600,000 - - 1,926,217
Tractor/Boom Mower (Cost split with Wastewater) S STORMWATER 51,685 - - - - 51,685
Dillard Street - Verna Street north to Division
(Construction) S STORMWATER 67,500 - - - - 67,500
North Dillard - Surprise to Division (Design &
Construction) S STORMWATER 11,960 59,570 - - - 71,530
Palm Drive - Regal Place to Division (Design &
Construction) S STORMWATER 62,500 - - - 62,500
Tremaine Street - Main to Dillard (Design &
Construction) S STORMWATER 9,430 47,035 - - - 56,465
Lulu Creek S STORMWATER - 1,500,000 - - - 1,500,000
Stormwater Total 203,075 1,606,605 - - - 1,809,680
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CITY OF WINTER GARDEN
FY 2012/2013 BUDGET

RECOMMENDED MAJOR CAPITAL EXP-DRAFT

PROJECT NAME SOURCE FUND 2013 2014 2015 2016 2017 Totals
Front Load Crane Carrier Truck SW SOLID WASTE 275,120 - - 275,120
Rear Load Crane Carrier Truck SW SOLID WASTE 251,970 - - 251,970
Solid Waste Total 527,090 - - 527,090
Palmetto Water Tank Painting U-w WATER 150,000 - - 150,000
Tractor/Boom Mower (cost split with Stormwater) U-ww WASTEWATER 51,685 - - 51,685
WWTP Headworks Improvements U-ww WASTEWATER 500,000 - - 500,000
North Dillard - Surprise to Division (Design &
Construction) U-w DISTRIBUTION 8,395 41,975 - 50,370
Lift Station 23 Rehab U-ww COLLECTION 250,500 - - 250,500
125 KW Generator U-ww COLLECTION 37,780 - - 37,780
Boom Truck U-ww COLLECTION 92,808 - - 92,808
Utilities Total 1,091,168 41,975 - 1,133,143
Dillard Street - Verna Street north to Division
(Design & Construction) UIF-W DISTRIBUTION 29,375 - 29,375
Fuller's Cross 16" Water Main Ext. UIF-W DISTRIBUTION 346,000 346,000 - 692,000
Tremaine Street - Main to Dillard (Design &
Construction) UIF-W DISTRIBUTION 8,280 41,400 - 49,680
Woodlark Water Storage Tank Il UIF-W DISTRIBUTION - 2,000,000 - 2,000,000
Woodlark Water Well #2 (Design & Const.) UIF-W DISTRIBUTION - 1,500,000 - 1,500,000
Lakehurst Reuse Main Ext. & Retrofit UIF-W DISTRIBUTION 624,000 - - 624,000
Pebble Ridge Reuse Main Ext. & Retrofit UIF-W DISTRIBUTION 588,000 - - 588,000
Foxhunt Reuse Main Ext. & Retrofit UIF-W DISTRIBUTION 132,000 - - 132,000
Brookhaven/Vineland Reuse Main Ext. UIF-W DISTRIBUTION 576,000 - - 576,000
Wintermere Harbour Reuse Main Ext. & Retro UIF-W DISTRIBUTION - - 324,000 324,000
Wintermere Pt. Reuse Main Ext. & Retrofit UIF-W DISTRIBUTION - - 1,224,000 1,224,000
Windward Cay Reuse Main Ext. & Retrofit UIF-W DISTRIBUTION - - 288,000 288,000
Tilden Rd. 12" Water Main Ext. (East & West) UIF-W DISTRIBUTION 48,000 409,000 412,000 869,000
Palm Drive - Regal Place to Division (Design &
Construction) UIF-WW COLLECTION 77,450 - - 77,450
Crest Avenue WWTP Expansion UIF-WW WASTEWATER - - 2,500,000 2,500,000
Reclaimed Water PH 3 UIF-WW WASTEWATER - 2,900,000 - 2,900,000
Crest Ave WWTP Equalization Tank Construction | UIF-WW WASTEWATER 1,200,000 - - 1,200,000
Dreyfus/Ninth Street Pre-treatment Upgrades UIF-WW WASTEWATER 1,200,000 - - 1,200,000
Utility Impact Fee Total 4,829,105 7,196,400 4,748,000 16,773,505
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CITY OF WINTER GARDEN
FY 2012/2013 BUDGET

RECOMMENDED MAJOR CAPITAL EXP-DRAFT

PROJECT NAME SOURCE FUND 2013 2014 2015 2016 2017 Totals
2" Water Main Upgrades URR-W DISTRIBUTION 200,000 200,000 200,000 - - 600,000
Dillard St Improvements (SR 50 to Plant St) URR-W DISTRIBUTION 350,000 - - - - 350,000
Dillard Street - Verna Street north to Division
(Construction) URR-WW COLLECTION 38,500 - - - - 38,500
Dillard St Improvements (SR 50 to Plant St) URR-WW COLLECTION 350,000 - - - - 350,000
North Dillard - Surprise to Division (Design &
Construction) URR-WW COLLECTION 12,995 64,975 - - - 77,970
Palm Drive - Regal Place to Division (Design &
Construction) URR-WW COLLECTION 73,150 - - - - 73,150
Tremaine Street - Main to Dillard (Design &
Construction) URR-WW COLLECTION 8,800 50,370 - - - 59,170
Utility Renewal and Replacement Total 1,033,445 315,345 200,000 - - 1,548,790
Trailer City Electrical Upgrades TC TRAILER CITY 34,445 34,445 34,445 - - 103,335
Trailer City Total 34,445 34,445 34,445 - - 103,335
Total 19,167,529 9,983,290 6,732,445 4,967,500 2,460,000 36,910,764
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Proposed FULL TIME EQUIVALENT

CITY OF WINTER GARDEN

FISCAL YEAR 2012-2013

DEPARTMENT FY08-09 FY09-10 FY10-11 FY11-12 FY12-13
City Commission 5 5 5 5 5
Executive 7 7 7 7 7
Economic Development 1 1 1 1 1
City Clerk 3 3 3 3 3
Human Resources 3 3 3 3 4
Human Resources part-time 0.5 0.5 0.5 0.5 0
Human Resources-Building Maint. 5 5 5 0 0
Facilities Management 0 0 0 5 6
Fleet Maint. 6 0 0 0 0
Fleet Management 0 6 6 6 6
Finance 13 11 11 11 11
Planning 5 0 0 0 0
Planning part-time 0.5 0 0 0 0
Planning-Code Enforcement 4 0 0 0 0
Information Systems 5 5 5 5 5
TOTAL GENERAL GOVERNMENT 58 46.5 46.5 46.5 48
Building - Inspection 12 0 0 0 0
Police - sworn 67 70 70 71 71
Police - non-sworn 17 17 17 17 17
Police - non-sworn part-time 6 6 6 6 6
Fire 46 47 46 46 46
TOTAL PUBLIC SAFETY 148 140 139 140 140
Building - Inspection 0 5 5 4 4
Building - Code Enforcement 0 2 2 2 2
Planning - Administration 0 6 3 4 4
Building - Administration 0 4 5.5 6 6
TOTAL COMMUNITY DEVELOPMENT 0 17 15.5 16 16
Administration 3 4 4 4 5
Streets 7 6 6 3 3
Cemetery 1 1 1 1 1
Engineering 6 5 5 0 0
Sanitation 19 19 19 19 19
Stormwater 2 2 2 2 2
Environmental Services 3 3 3 3 3
Water 5 5 5 5 5
Wastewater 7 7 7 7 7
Distribution 9 8 8 9 9
Collection 10 10 10 12 11
TOTAL PUBLIC SERVICES 72 70 70 65 65
Recreation 9 9 9 8 8
Recreation - part-time FTE 1 1 0.5 0.5
Parks 10 10 10 11 10
TOTAL PARKS/RECREATION 19 20 20 19.5 18.5
ENGINEERING 0 0 0 5 4
TRAILER CITY 2 2 2 2 2
TOTALS (less Commission) 294 290.5 288 289 288.5
Note: *Police Officer added during Interim Budget rev 8/9/12
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GLOSSARY

AD VALOREM TAX: A tax levied on the assessed value of real and personal property (also known as
“property tax”).

ADOPTED BUDGET: The proposed budget as formally approved by the City Commission.

AGENCY FUND: A type of fund used to account for assets held by the City in a trustee capacity or as an
agent for individuals, private organizations, other governments, and/or other funds.

APPROPRIATION: A specific amount of money set apart by the City Commission for the purchase of
goods and services.

ASSESSED PROPERTY VALUE: A valuation set upon real estate or personal property by the County
Property Appraiser as a basis for levying taxes.

BALANCED BUDGET: A budget in which budgeted revenues equal budgeted expenditures/expenses.

BOND: A written promise to pay a specified sum of money (face value or principal), at a specified date in
the future (maturity date), together with interest at a specified rate.

BUDGET: A fiscal plan of programs, services, and construction projects expected to be carried out,
funded within available revenues, and designated within a specific period of time, usually 12 months.

CAPITAL EQUIPMENT: Equipment with a value in excess of $750 and an expected life of more than
two years such as automobiles, computers, and furniture.

CAPITAL IMPROVEMENT: A physical asset, constructed or purchased, that has a minimum useful life
of three years.

CAPITAL IMPROVEMENT BUDGET: A budget including those approved capital improvement
projects contained in the first year of the five-year Capital Improvement Program.

CAPITAL IMPROVEMENTS ELEMENT: That portion of the Capital Improvement Program which is
necessary to meet the requirements of the Growth Management Act.

CAPITAL IMPROVEMENT PROGRAM (CIP): A comprehensive long-range schedule of approved
capital improvements indicating priority in terms of need and ability to finance. The program covers a
five-year period, the first year of which is adopted as the Capital Improvement Budget.
CONTINGENCY: Money that has been set aside to cover unplanned expenditures.

DEBT SERVICE: The payment of principal and interest on borrowed funds.

DEBT SERVICE FUND: Used to account for the accumulation of resources for, and the payment of, debt
service.

DEPARTMENT: An organizational unit responsible for carrying out a major governmental function, such
as Police or Public Works.

ENTERPRISE FUND: A type of fund used to account for operations that are financed and operated in a

manner similar to private business enterprises; i.e., where charges for services are intended to cover the cost
of providing the service.
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EXPENDITURE: Transactions and events that decrease the amount of net spendable resources in a
governmental fund.

FIDUCIARY FUND: A type of fund in which the government acts as a trustee or agent on behalf of
another party. An example is pension funds.

FISCAL YEAR (FY): Any consecutive 12-month period designated as a budget year. The City’s budget
year begins October 1, and ends September 30 of the following calendar year.

FRANCHISE FEE: A fee paid by public service businesses for use of City streets, rights-of-way, and
property in providing their services. Services requiring franchises include electric, telephone, natural gas,
water, cable television, and roll-off service.

FUND: An accounting structure which isolates specific revenues and appropriations for a designated
purpose, such as the General Fund or the Capital Project Fund.

FUND BALANCE: The excess of assets over liabilities. A positive ending fund balance from one fiscal
year can be utilized as a resource for the following year’s activities. A negative fund balance is sometimes
referred to as a deficit.

GENERAL FUND: The general operating fund of the City. It is used to account for all financial
resources except those required to be accounted for in another fund.

GRANT: Contributions of cash or other assets to be used for a specified purpose, activity, or facility.
Grants may be classified as either categorical or block, depending on the amount of discretion allowed the
grantee.

IMPACT FEE: A charge for infrastructure improvements that must be provided to the local government.
INTERFUND TRANSFER: Payment from one fund to another fund primarily for services provided.

INTERGOVERNMENTAL REVENUE: Revenue from other governments in the form of grants,
entitlements, shared revenues, or payments in lieu of taxes.

LOCAL OPTION: Voted by local referendum, e.g., Local Option Sales Tax.

MILL: A value equal to $.001 or $1.00 per $1,000. The mill is used to determine property taxes by
multiplying the mill rate times the assessed property value.

MILLAGE RATE: The rate established each year by City Commission action which is used in the
calculation of property taxes.

MISSION STATEMENT: This statement establishes the basis for the goals of the department by
describing in broad terms what the department intends to accomplish during the budget year.

MODIFIED ACCRUAL ACCOUNTING: A basis of accounting in which revenues are recorded when
collectable within the current period, and expenditures are recognized when the related liability is incurred.

NON-OPERATING EXPENDITURE: The cost of government services not directly attributable to a
specific City program or operation, i.e., debt service obligations and contributions to human service
organizations.

NON-OPERATING REVENUE: The income received by the government not directly attributable to
providing a service, e.g., interest on cash in banks or investments.
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OPERATING BUDGET: A financial plan which presents proposed expenditures for the fiscal year and
estimates of revenue to finance them.

OPERATING EXPENSES: Expenses which are directly related to service activities.

OPERATING REVENUES: Revenues which are directly related to service activities, e.g., user charges,
fees, or taxes.

PERMANENT FUND: A governmental fund type used to report resources that are legally restricted to
the extent that only earnings, and not principal, may be used for purposes that support the reporting
government’s programs (i.e., for the benefit of the government or its citizenry).

PROPERTY TAX: A tax levied on the assessed value of real property, i.e., ad valorem tax.

PROPRIETARY ACCOUNT: An account that shows actual financial position and results of operations,
such as actual assets, liabilities, fund equity balances, revenues and expenses.

PROPRIETARY FUND: A type of fund which is similar to private sector companies, whereby the focus
is on the measurement of net income.

REVENUE: Money received by the City from external sources.

REVENUE BOND: A bond whose principal and interest are payable exclusively from a specific revenue
source.

ROLLED-BACK MILLAGE RATE: The millage rate that would generate the same dollar amount of ad
valorem tax revenue as was generated in the previous year, exclusive of new construction.

SPECIAL REVENUE FUND: A type of fund used to account for the proceeds of a specified revenue
source (other than special assessments or major capital projects) that are legally restricted to expenditures
for specified purposes. An example is revenue from the Community Development Block Grant.

TAX INCREMENT FINANCING: A method for providing money to pay for infrastructure related to
development in a designated district. The money comes from the increase in property tax above the
redevelopment level, and can be used for a predetermined time period.

TAX LEVY: The total revenue amount to be raised by general property taxes for purposes specified in the
adopted budget.

TAXABLE VALUE: The assessed value less homestead and other exemptions, if applicable.

TRANSPORTATION IMPACT FEE: A charge based on projected trips that will be generated by
development or redevelopment of a property.

UTILITY TAX: Atax levied by the City on the customers of various utilities such as electric, telephone,
gas and water. The average rate is 10.0 percent of the sales price of such utility service or commodity.
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CITY OF WINTER GARDEN

CITY COMMISSION
BUDGET WORKSHOP AND
REGULAR MEETING MINUTES
August 9, 2012

A BUDGET WORKSHOP and REGULAR MEETING of the Winter Garden City
Commission were called to order by Mayor Rees at 6:30 p.m. at City Hall, 300 West Plant Street,
Winter Garden, Florida. The invocation and Pledge of Allegiance were given.

Present: Mayor John Rees, Commissioners Bob Buchanan, Kent Makin, Robert Olszewski
and Colin Sharman (arrived at 6:33 p.m.)

Also Present: City Manager Mike Bollhoefer, Assistant City Attorney Dan Langley, Assistant
to the City Manager - Administrative Services Frank Gilbert, Assistant to the City Manager -
Public Services Don Cochran, Community Development Director Ed Williams, Finance Director
Michael Givens, Recreation Director Jay Conn, Deputy Police Chief Bill Sullivan and West
Orange Times Reporter Michael Laval, Orlando Sentinel Reporter Stephen Hudak and
Recording Clerk Corrina Williams

1. PRESENTATIONS
A. Proclamation 12-15 recognizing the accomplishment of the Winter Garden Little League
Association as one of the top under 10 baseball teams in the entire State of Florida was
presented by Mayor Rees and the City Commission.

B. St. Johns River Water Management District on dredging of Lake Apopka

Dave Walker, Basin Program Manager for the Upper Ocklawaha and Lake Apopka basin
for the St. Johns Water management district (SJWMD) gave a PowerPoint presentation.
Mr. Walker’s presentation entitled “2012-13 Legislative Appropriations for Lake Apopka
Restoration $4.8 million,” highlighted goals of achieving 10 percent coverage of native
aquatic vegetation within 10 years, enhancing the current fishery, test innovative
technologies for water quality and habitat improvement. He shared the proposal for
dredging Lake Apopka, and requested the City help in the final design. He also requested
that the City have a representative attend the task force meeting of August 24, 2012.

Mayor Rees stated that the City Manager would have a representative attend the task
force meeting.

2. WORKSHOP ON PROPOSED BUDGET FOR FISCAL YEAR 2012/2013
Mayor Rees called the budget workshop to order for Fiscal Year 2012/2013 at 6:56 p.m.

City Manager Bollhoefer noted that the newly hired Finance Director has resigned and as
City Manager he would be presenting a broad overview of the budget. He stated that another
workshop is scheduled later in August and welcomed any questions now. Mr. Bollhoefer
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gave a PowerPoint presentation on the year of 2013 Budget introduction (See attached
Exhibit A).

Mr. Bollhoefer highlighted historical information on ad valorem revenues, which he noted
have been shrinking over time. There has been a leveling off which he hopes will continue to
go up. He stated that shared revenues have gone up and are calculated by the State based on
the City’s increase in population. The one-half cent sales tax and revenue sharing from the
State has helped the City as a source of funding as property taxes have declined.

Mr. Bollhoefer stated that as a general rule the fund balance target is 30 percent. The City’s
projected fund balance at the end of 2013 is 18 percent, which is below what the City would
like to have as a fund balance.

Areas highlighted in the presentation were ad valorem revenues, one-half cent sales tax,
revenue sharing, fund balance, FTE’s per one thousand residents, capital expenditures,
general fund revenues, intergovernmental revenues, operating expenses by function, capital
expenses by function, general fund operating expenses, capital items, items removed from
the budget, future capital, City-owned properties, ideas going forward, special revenue funds,
CRA, local option gas tax, projects, enterprise funds, utility revenues, utility expenses,
stormwater expenses, solid waste expenses, and trailer city.

Commissioner Makin expressed his concerns regarding Newton Park, stating that neglect
over the years has hampered the ability for activities such as boating because people cannot
get on the water; he hopes to concentrate on that area. Mr. Bollhoefer noted that this is one
of the goals to have the City Commission’s wishes prioritized to concentrate on which
projects would be most important to the City.

Mr. Bollhoefer stated that one thing that would not be reflected in this budget is the
properties the City owns. At some point in time the properties could be sold and those funds
could replenish the fund balance.

Commissioner Makin asked about possibly having a partnership with someone on the Tucker
Ranch project as Orange County had planned to be. Mr. Bollhoefer replied that there has
been conversation with Orange County but the funding has not been made available.

Commissioner Olszewski expressed his concern about the budget having well over one-half
million dollars in surplus revenue. He asked where those funds are to be distributed and why
not use them to ease the burdens put on taxpayers. Mr. Bollhoefer responded by explaining
the City’s fund balance and its current level of 18 percent. He noted that once you go below
the 18 percent and the City no longer has any fund balance, the City could end up in jeopardy
as many other cities have had to file bankruptcy. He used a comparison example of a typical
family’s savings account that is in place for emergencies. In answer to Commissioner
Olszewski’s question about where the funds are located, Mayor Rees clarified that the funds
are in the general fund’s opening balance for this year.
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3.

Mayor Rees asked that the City Commission review the budget, prepare any questions they
may have in advance, and give them to the City Manager so that they can be addressed at the
next budget meeting.

The budget workshop concluded at 7:32 p.m. and the regular meeting was immediately
opened.

APPROVAL OF MINUTE APPROVAL OF MINUTES
Motion by Commissioner Buchanan to approve regular meeting minutes of July 26,
2012. Seconded by Commissioner Olszewski and carried unanimously 5-0.

FIRST READING OF PROPOSED ORDINANCES

A. Ordinance 12-37: AN ORDINANCE OF THE CITY OF WINTER GARDEN,
FLORIDA, AMENDING CHAPTER 54, PENSIONS AND RETIREMENT, ARTICLE
I, PENSION PLAN FOR FIREFIGHTERS AND POLICE OFFICERS, OF THE
CODE OF ORDINANCES OF THE CITY OF WINTER GARDEN; AMENDING
SECTION 54-186, DEFINITIONS; PROVIDING FOR CODIFICATION; PROVIDING
FOR SEVERABILITY OF PROVISIONS; REPEALING ALL ORDINANCES IN
CONFLICT HEREWITH AND PROVIDING FOR AN EFFECTIVE DATE

City Attorney Ardaman read Ordinance 12-37 by title only. City Manager Bollhoefer
stated that the State requires the City make these changes to the pension plan. The City is
complying with State law. This also redefines the definition of salary for the Firefighters
and Police pension plan.

Commissioner Olszewski noted that he was a member of the Firefighter and Police
Pension Board prior to his election to the City Commission. He knows these issues
came up while he was on the board and wanted to be sure that as a Commissioner he is
still required to vote on them. City Attorney Ardaman confirmed that he is required to
vote.

Motion by Commissioner Olszewski to approve Ordinance 12-37 with the second
reading and public hearing being scheduled for August 23, 2012. Seconded by
Commissioner Buchanan and carried unanimously 5-0.

PUBLIC HEARINGS
B. Ordinance 12-34: AN ORDINANCE OF THE CITY OF WINTER GARDEN,
FLORIDA PROVIDING FOR THE ANNEXATION OF CERTAIN ADDITIONAL
LANDS GENERALLY DESCRIBED AS APPROXIMATELY 0.897 + ACRES
LOCATED AT 399 RAILROAD AVENUE AND AT 404 N. WEST CROWN POINT
ROAD; AT THE SOUTHEAST CORNER OF RAILROAD AVENUE AND
RAILROAD AVENUE AND AT THE SOUTHWEST CORNER OF RAILROAD
AVENUE AND N. WEST CROWN POINT ROAD INTO THE CITY OF WINTER
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GARDEN FLORIDA; REDEFINING THE CITY BOUNDARIES TO GIVE THE CITY
JURISDICTION OVER SAID PROPERTY; PROVIDING FOR SEVERABILITY;
PROVIDING FOR AN EFFECTIVE DATE

Ordinance 12-35: AN ORDINANCE OF THE CITY OF WINTER GARDEN,
FLORIDA AMENDING THE FUTURE LAND USE MAP OF THE WINTER
GARDEN COMPREHENSIVE PLAN BY CHANGING THE LAND USE
DESIGNATION OF REAL PROPERTY GENERALLY DESCRIBED AS 0.897 *
ACRES OF LAND LOCATED AT 399 RAILROAD AVENUE AND AT 404 N. WEST
CROWN POINT ROAD; AT THE SOUTHEAST CORNER OF RAILROAD AVENUE
AND RAILROAD AVENUE AND AT THE SOUTHWEST CORNER OF RAILROAD
AVENUE AND N. WEST CROWN POINT ROAD FROM ORANGE COUNTY LOW
DENSITY RESIDENTIAL TO CITY LOW DENSITY RESIDENTIAL; PROVIDING
FOR SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE

Ordinance 12-36: AN ORDINANCE OF THE CITY OF WINTER GARDEN,
FLORIDA REZONING APPROXIMATELY 0.897 + ACRES OF REAL PROPERTY
GENERALLY LOCATED AT 399 RAILROAD AVENUE AND AT 404 N. WEST
CROWN POINT ROAD; AT THE SOUTHEAST CORNER OF RAILROAD AVENUE
AND RAILROAD AVENUE AND AT THE SOUTHWEST CORNER OF RAILROAD
AVENUE AND N. WEST CROWN POINT ROAD FROM ORANGE COUNTY R-2
RESIDENTIAL DISTRICT TO CITY R-1B SINGLE FAMILY RESIDENTIAL
DISTRICT; PROVIDING FOR SEVERABILITY; PROVIDING FOR AN EFFECTIVE
DATE

City Attorney Ardaman read Ordinances 12-34, 12-35, and 12-36 by title only.
Community Development Director Williams stated that the property owner has requested
annexation of this 0.897 acre parcel which is technically divided by the railroad. They
are two parcels under one owner. Staff recommends approval of the annexation, low
density future land use designation, and R-1B zoning. This has been reviewed by the
Planning and Zoning Board and they also recommend approval with the second reading
on August 23",

Mayor Rees opened the public hearing; hearing and seeing none, he closed the public
hearing.

Motion by Commissioner Makin to approve Ordinances 12-34, 12-35, and 12-36
with the second reading and public hearing being scheduled for August 23, 2012.
Seconded by Commissioner Sharman and carried unanimously 5-0.

Ordinance 12-40: AN ORDINANCE OF THE CITY OF WINTER GARDEN,
FLORIDA PROVIDING FOR THE ANNEXATION OF CERTAIN ADDITIONAL
LANDS GENERALLY DESCRIBED AS APPROXIMATELY 0.405 + ACRES
LOCATED AT 12750 WEST COLONIAL DRIVE; ON THE SOUTH SIDE OF WEST
COLONIAL DRIVE EAST OF GILLARD AVENUE AND WEST OF PARTLOW
DRIVE INTO THE CITY OF WINTER GARDEN FLORIDA; REDEFINING THE
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CITY BOUNDARIES TO GIVE THE CITY JURISDICTION OVER SAID
PROPERTY; PROVIDING FOR SEVERABILITY; PROVIDING FOR AN
EFFECTIVE DATE

Ordinance 12-41: AN ORDINANCE OF THE CITY OF WINTER GARDEN,
FLORIDA AMENDING THE FUTURE LAND USE MAP OF THE WINTER
GARDEN COMPREHENSIVE PLAN BY CHANGING THE LAND USE
DESIGNATION OF REAL PROPERTY GENERALLY DESCRIBED AS 0.405 +
ACRES OF LAND LOCATED AT 12750 WEST COLONIAL DRIVE; ON THE
SOUTH SIDE OF WEST COLONIAL DRIVE EAST OF GILLARD AVENUE AND
WEST OF PARTLOW DRIVE FROM ORANGE COUNTY COMMERCIAL TO CITY
COMMERCIAL; PROVIDING FOR SEVERABILITY; PROVIDING FOR AN
EFFECTIVE DATE

Ordinance 12-42: AN ORDINANCE OF THE CITY OF WINTER GARDEN,
FLORIDA REZONING APPROXIMATELY 0.405 + ACRES OF REAL PROPERTY
GENERALLY LOCATED AT 12750 WEST COLONIAL DRIVE; ON THE SOUTH
SIDE OF WEST COLONIAL DRIVE EAST OF GILLARD AVENUE AND WEST OF
PARTLOW DRIVE FROM ORANGE COUNTY C-3 COMMERCIAL DISTRICT TO
CITY C-2 ARTERIAL COMMERCIAL DISTRICT; PROVIDING FOR
SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE

City Attorney Ardaman read Ordinances 12-40, 12-41, and 12-42 by title only.
Community Development Director Williams stated that this is a 0.4 acre property for
which the property owner is requesting annexation. There is a house used for business
located on the property next to the carwash on the south side of State Road 50. The
property owner is requesting annexation so that they can obtain City services. Staff
supports the annexation, recommends a commercial land use designation, and noted that
it is in the State Road 50 overlay zone, and recommends C-2 zoning. The planning and
Zoning Board also reviewed and recommended approval with the second reading on
August 23",

Commissioner Olszewski noted that the carwash had some concerns with the signage.
He asked if this helps them now that the property adjacent would now be in the City. Mr.
Williams replied that he does not think this would affect any of the signage.

Mr. Williams noted that the City has worked with the carwash property owner to get an
extra entrance sign so that people can see the entrance before they pass it.

Mayor Rees opened the public hearing; hearing and seeing none, he closed the public
hearing.

Motion by Commissioner Sharman to approve Ordinances 12-40, 12-41, and 12-42
with the second reading and public hearing being scheduled for August 23, 2012.
Seconded by Commissioner Makin and carried unanimously 5-0 the Second reading
and public hearing being scheduled for August 23, 2012.
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Mr. Williams noted that today the City received notification from the State that the City’s
population is now just over 36,000. He expressed that the City should be prepared for this
amount to very rapidly increase with the housing building permits that have been
approved.

There was discussion on the City of Winter Garden’s total population versus that of the
City of Ocoee and the chance of possibly being the third largest city in Orange County.

5. REGULAR BUSINESS

A. Appointment of between five and seven members to the Citizen Advisory Task
Force to support the City’s Community Development Block Grant Program
City Manager Bollhoefer stated that Economic Development Director Gerhartz has been
working on putting this board together. They will work on the Community Development
Block Grant (CDBG). She found five City residents willing to serve on the board. Mr.
Bollhoefer listed the volunteers as: Pat Primrose, Xeres Snell, Charlie Mae Wilder, John
Kirby, and Mike Kelley.

Motion by Commissioner Makin to appoint Pat Primrose, Xeres Snell, Charlie Mae
Wilder, John Kirby, and Mike Kelley to the CDBG Citizen Advisory Task Force.
Seconded by Commissioner Sharman and carried unanimously 5-0.

6. MATTERS FROM CITIZENS - There were no items.
7. MATTERS FROM CITY ATTORNEY - There were no items.
8. MATTERS FROM CITY MANAGER - There were no items.

9. MATTERS FROM MAYOR AND COMMISSIONERS
Commissioner Makin stated that he participated in a back-pack drive in Tildenville last
Saturday in conjunction with the Tildenville Missionary Baptist Church along with Orange
County Commissioner Scott Boyd and City of Winter Garden Commissioner Olszewski. He
noted that it was great to see the community come together and give out the back-packs,
school supplies, and great food.

Commissioner Olszewski announced that this weekend in East Winter Garden the Unity in
the Community event will be held from 1:00 p.m. to 8:00 p.m. and encouraged attendance.
He also noted that at 5:00 p.m. on Saturday at 4 E. Plant Street the local churches will get
together to pray for the City, and he encouraged attendance.

Commissioner Sharman shared that there was a balloon test that he attended and he noted
that it was centrally located on the property. He expressed that he can’t wait to get feedback
from the residents. Commissioner Olszewski reiterated that the balloon was centrally
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located on the property and not near the [hospital] towers, which is something to think about
when moving forward with community meetings.

Mayor Rees apologized to Commissioner Makin for not attending the Saturday event.
The meeting adjourned at 7:49 p.m.

APPROVED:

Mayor John Rees
ATTEST:

Assistant City Clerk Angela Grimmage, CMC



CITY OF WINTER GARDEN

CITY COMMISSION
BUDGET WORKSHOP AND REGULAR MEETING MINUTES
August 23, 2012

A BUDGET WORKSHOP and REGULAR MEETING of the Winter Garden City
Commission was called to order by Mayor Pro Tem Bob Buchanan at 6:30 p.m. at City Hall, 300
West Plant Street, Winter Garden, Florida. The invocation and Pledge of Allegiance were given.

Present: Mayor Pro Tem Bob Buchanan, Commissioners Kent Makin, Robert Olszewski and
Colin Sharman
Absent:  Mayor John Rees

Also Present: City Manager Mike Bollhoefer, City Attorney Kurt Ardaman, Assistant City
Clerk Angee Grimmage, Assistant to the City Manager — Administrative Services Frank Gilbert,
Assistant to the City Manager - Public Services Don Cochran, Community Development
Director Ed Williams, Economic Development Director Tanja Gerhartz, Information Technology
Director Bob Reilly, Recreation Director Jay Conn, Police Chief George Brennan, Fire Chief
John Williamson, and Orlando Sentinel Reporter Stephen Hudak

1. WORKSHOP ON PROPOSED BUDGET FOR FISCAL YEAR 2012/2013

City Manager Bollhoefer began with discussion on the downtown parking (See attached
Exhibit A) and gave a PowerPoint presentation. He also handed out an analysis performed
by staff for the City Commission to review. Without the land, to build a plain three-story
parking garage with roof level parking would be about $4.6 million and with a brick facade
for the entire garage it would be about $5.25 million. To build a plain two-story parking
garage with roof level parking it would be about $3.8 million for the plain version and $4.3
with the brick facade.

Commissioner Buchanan asked the City Manager how long these figures provided would
be good for. Mr. Bollhoefer replied that one never knows with this economy.

Mr. Bollhoefer noted that the City’s downtown is currently 98 percent occupied with
parking near or at capacity. He named several events that draw crowds to the downtown area
that each will require some type of parking plan.

Mr. Bollhoefer highlighted commercial vacancies downtown, areas available for parking
and changes since the 2005 parking study that indicated we needed 500 more spaces. He
also gave highlights of the updated parking analysis that has indicated we are at a deficit of
349 parking spaces. The real question is not whether you need a parking garage in Winter



City of Winter Garden Commission

Budget Workshop and Regular Meeting Minutes
August 23, 2012

Page 2

Garden, but what size of parking garage and when. He believes it is important to secure the
land to ensure the space to build the parking garage.

Commissioner Sharman asked what locations have been looked into for additional parking.
Mr. Bollhoefer replied that several locations have been reviewed but the best location is
behind the Edgewater Hotel. Other areas include the corner of Park Avenue and Plant Street,
near the old utility department building and Boyd Street for a parking garage. There are
other smaller locations that are a little tricky. The size and shape of the property makes it a
lot easier and keeps the cost lower. He suggested that the optimum site would be 200 feet by
200 feet.

Commissioner Olszewski requested clarification from the last meeting on whether the
potentially $6 million set aside in the budget, was now to be set aside to acquire the land to
explore the need for parking and if need be a parking garage. Mr. Bollhoefer responded no,
not exactly. We have always tried to be ahead of the curve with our parking needs. He noted
that waiting too long to address parking could have a negative impact downtown and
possibly discourage developers from coming in to develop their properties. At a bare
minimum we should secure the land and at least as we go through this process, look at those
other parking options.

Commissioner Olszewski asked for clarification on whether the City Manager is asking to
purchase the land first and then come back to the City Commission for approval on moving
forward with building the structure. Mr. Bollhoefer responded that he definitely would like
approval to purchase the land; it’s the right area for a parking garage. He suggested leaving
his numbers in the budget, continuing the debate, and staff will bring back a better analysis
back at a later date.

Commissioner Olszewski stated that the City Manager has identified a number of
developers and land owners in his presentation and said that the City would lose existing
parking. He asked how many of those developments are eminent to where the City is going
to lose parking. Mr. Bollhoefer responded that no one has submitted plans as of yet. There
have been discussions. Even with submitted plans it is not always eminent.

Commissioner Olszewski suggested stackable parking garages as the need arises. Mr.
Bollhoefer expressed that option is probably the most expensive. He can get better numbers
by the next meeting on how much more it would cost. Mr. Bollhoefer added that the worse
thing to do is build a four level garage and have the two levels sit empty most of the time.

Commissioner Makin stated that he was under the impression that when the Pounds Motor
Company properties were purchased and the South Boyd Street parking lot was installed, that
it would be a parking garage one day. Mr. Bollhoefer noted that there have been several
ideas throughout the years that included a parking garage. With the pavilion and making
Tremain a walkable street, in his opinion it is not the best place for a garage. Commissioner
Makin asked Mr. Bollhoefer what he thought would be the most viable piece of property for
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the City to look into. Mr. Bollhoefer replied that the best location is behind the Edgewater
Hotel.

Commissioner Olszewski acknowledged planning for the future and the parking garage is a
wonderful idea but expressed his concerns about building a $6 million parking garage in this
economy that would sit empty most of the time and is where he has his reservations.

Commissioner Sharman suggested staff further review building a two level garage that
could support a third level in the future. Mr. Bollhoefer replied that staff would bring the
numbers back to the City Commission. He noted that staff has also reviewed the possibility
of having retail on the bottom level with parking above that really drives the cost up.

2013 Budget
Mr. Bollhoefer stated that he would give a brief presentation on the budget with a more in-

depth presentation at the first budget hearing in September. (See attached Exhibit B)

Mr. Bollhoefer noted that the City’s goal is to be a high service, top quality city with low
taxes. Ata millage rate of 4.25, the City of Winter Garden will remain in the bottom third of
all local city tax rates.

Mr. Bollhoefer highlighted changes to the City’s organizational chart and staff structure. He
noted that the City of Winter Garden is doing a lot more with a lot less and is one of the
reasons that the City’s quality of services is so high. He shared that the City has just been
unofficially informed by the International County Managers Association (ICMA) that we
could be one of the top ten cities in the entire country based on a poll performed on quality of
services provided.

Mr. Bollhoefer referred the City Commission to page 217 in their proposed budget book. He
noted the reduction of staff positions to 288 for this coming fiscal year. He noted the
reductions have occurred during a time of increase in population and commended the staff
for their efforts.

Mr. Bollhoefer noted that a two percent pay increase is being proposed for all employees.
Although not a significant amount, he does not want to lose our competitiveness with wages.
A recent review of the City of Winter Park wage study was used to gauge where we are in
terms of wages and we are right in the middle. He noted that the total cost of the two percent
pay raise is $295,000.

Mr. Bollhoefer displayed information on the actual, amended, and proposed budget for
pension contributions. He noted that the actuarial changes made will cut the City’s general
pension costs to 11 percent and fire and police to 12 percent without cutting employee
benefits.
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Mr. Bollhoefer highland some general fund items removed and included in the proposed
budget.

Mr. Bollhoefer specifically addressed the senior utility discount program that keeps
increasing each year and ultimately is paid for by the regular rate payers. There has been a
request at a City Commission meeting about expanding the program to residents with
disabilities and what that cost would be. There are no good demographics to be able to
determine how much it would cost. He thinks that if the City Commission wants to
consider helping the disadvantaged that we could budget it and try it for one year on a first
come first served basis to see how many apply, which he thinks is the best option.

Mr. Bollhoefer noted his concern that we have not been spending enough money on
resurfacing, repaving, and patching our roads. Therefore, he is proposing to shift the money
into the general fund and dedicate a minimum of $500,000 of Local Option Gas Tax to be
spent every single year on repaving and patching our roads. He feels this is very important
because there will be significant issues with our roads in five to ten years from now.

Mr. Bollhoefer explained the $80,000 for aid to private organizations and explained the
funding obligations.

Mr. Bollhoefer highlighted health insurance and a possible increase of 8 percent in January.
He also spoke of how in the long term focusing on the wellness of employees does reduce
our costs.

Mr. Bollhoefer highlighted some of the City’s park projects.

Commissioner Olszewski suggested that staff look into the management and maintenance of
the two City-owned pools being privatized rather than having that burden fall on the City.
Mr. Bollhoefer agreed that this is a good solution if someone could be found to take it over.

Mr. Bollhoefer noted that the City’s solid waste trucks are getting very old and need
replacement. He wants to keep the old trucks as back-up and purchase a new rear and front
loader.

Commissioner Olszewski commended staff’s efforts on preparing the [proposed] budget.
He addressed that the fund balance that is currently at 18 percent, which is at the 1999 level
and the need to plan for the future. He asked if there is anything the City Manager thinks the
City Commission should look at specifically. Also, he asked the City Manager if he has
thought of looking at the general employee’s pension plan for new employees to be in a
defined contribution plan to control the expense. Mr. Bollhoefer responded that government
pension costs probably are one of the biggest issues out there. When you change your plan
from a defined benefit to a defined contribution for only new employees, you don’t really
start to see the savings for several years. You will eventually get to the point you are saving
money and in twenty years you will have everybody on the plan and there would be
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2.

significant savings. The only place you really want to look at this option is your middle and
senior management positions. When you hire for these positions, many of the best people
will choose the organization that has pension benefits. Most governments are reluctant to
make the change because if they are the only ones to change, they will be hurt during the
hiring process.

Commissioner Olszewski stated his agreement that there would be no immediate savings
but over time it would be a significant savings for the citizens. Is this worth exploring? Mr.
Bollhoefer responded that if it is the desire of the City Commission staff he would be glad to
take a look at it, but the best way is to have an actuary do a study. Commissioner Olszewski
indicated he would like to see the study. Mayor Pro Tem Buchanan asked how much a
study would cost. Mr. Bollhoefer responded that he could get estimates and bring them
back to the City Commission.

Mayor Pro Tem Buchanan closed the budget workshop and convened the regular meeting at
7:17 p.m.

APPROVAL OF MINUTES
Motion by Commissioner Sharman to postpone the regular meeting minutes of August
9, 2012. Seconded by Commissioner Makin and carried unanimously 4-0.

FIRST PUBLIC HEARING ON A COMMUNITY DEVELOPMENT BLOCK GRANT
(CDBG) APPLICATION

A. CDBG Funding Overview and Process was given by Economic Director Gerhartz.

B. Mayor Pro Tem Buchanan opened the public comment session at this time.

Pat Primrose, Chairman of the CDBG Citizen Advisory Task Force came forward and
stated that their task force met earlier today and they concluded that the housing grant is
the most important grant to apply for Winter Garden.

Mayor Pro Tem Buchanan closed the public comment session.

At the request of Mayor Pro Tem Buchanan, the CDBG application consultant Fred Fox
came forward and explained the different categories and the process.

Motion by Commissioner Olszewski to direct staff to proceed with the development
of an application in the Housing Rehabilitation category for the CDBG application.
Seconded by Commissioner Makin and carried unanimously 4-0.

Mayor Pro Tem Buchanan moved forward Regular Business Item G and called on Recreation
Director Conn to come forward.

G. Recommendation to approve request to block Plant Street downtown, waive event
fees, and approve event date of April 13 and 14, 2013 for Spring Fever in the
Garden festival
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Mr. Conn stated that the Bloom N Grow Garden Society has requested permission to hold
their thirteenth annual Spring Fever in the Garden event April 13 and 14, 2013. They
have also requested that event fees be waived and any fees for staff to host the event.

Motion by Commissioner Olszewski to waive event fees and approve the Spring Fever
in the Garden event on April 13 and 14, 2013. Seconded by Commissioner Sharman
and carried unanimously 4-0.

4. EIRST READING OF PROPOSED ORDINANCE

A.

Ordinance 12-38: AN ORDINANCE OF THE CITY OF WINTER GARDEN,
FLORIDA, CREATING A NEW CHAPTER 19 OF THE CITY CODE TO BE
ENTITLED FAIR HOUSING CODE; PROVIDING FOR A DECLARATION OF
POLICY TO PROHIBIT DISCRIMINATION IN HOUSING ON THE BASIS OF
RACE, COLOR, ANCESTRY, NATIONAL ORIGIN, RELIGION, SEX, MARITAL
STATUS, FAMILIAL STATUS, HANDICAP OR AGE; PROVIDING DEFINITIONS;
DESIGNATING AS UNLAWFUL CERTAIN DISCRIMINATORY PRACTICES IN
THE SALE OR RENTAL OF HOUSING, AS WELL AS IN ADVERTISING IN
CONNECTION THEREWITH, IN THE FINANCING OF HOUSING, AND IN
BROKERAGE SERVICES RELATED TO EXCEPTIONS; PROVIDING FOR AN
ADMINISTRATOR TO BE DESIGNATED BY THE CITY OF WINTER GARDEN
AND PRESCRIBING THE GENERAL POWERS AND DUTIES OF SUCH
ADMINISTRATOR, PRESCRIBING ACTION UPON A DETERMINATION OF
PROBABLE CAUSE, AND AUTHORIZING THE PROMULGATION OF FORMS
AND REGULATIONS; MAKING PROVISIONS FOR THE FILING OF
COMPLAINTS AND RESPONSES THERETO, AND THE PROCESSING THEREOF
BY THE ADMINISTRATOR; PROVIDING FOR ADDITIONAL REMEDIES;
PROVIDING FOR PROHIBITING UNTRUTHFUL COMPLAINTS OR FALSE
TESTIMONY; PROVIDING FOR PENALTIES FOR VIOLATION OF SUCH CODE;
PROVIDING FOR SEVERABILITY; AND PROVIDING AN EFFECTIVE DATE

City Attorney Ardaman read Ordinance 12-38 by title only. Economic Development
Director Gerhartz stated that this is a part of the groundwork required to apply for the
CDBG grant. This is the fair housing ordinance that is required in order to be eligible for
the grant. This ordinance creates a new Chapter 19 in the City’s code and aligns the City
code with Federal laws and guidelines as it relates to fair housing laws.

Motion by Commissioner Olszewski to approve Ordinance 12-38 with the second
reading and public hearing being scheduled for September 13, 2012. Seconded by
Commissioner Sharman and carried unanimously 4-0.

5. SECOND READING AND PUBLIC HEARING OF PROPOSED ORDINANCES

A

Ordinance 12-34: AN ORDINANCE OF THE CITY OF WINTER GARDEN,
FLORIDA PROVIDING FOR THE ANNEXATION OF CERTAIN ADDITIONAL
LANDS GENERALLY DESCRIBED AS APPROXIMATELY 0.897 = ACRES
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LOCATED AT 399 RAILROAD AVENUE AND AT 404 N. WEST CROWN POINT
ROAD; AT THE SOUTHEAST CORNER OF RAILROAD AVENUE AND
RAILROAD AVENUE AND AT THE SOUTHWEST CORNER OF RAILROAD
AVENUE AND N. WEST CROWN POINT ROAD INTO THE CITY OF WINTER
GARDEN FLORIDA; REDEFINING THE CITY BOUNDARIES TO GIVE THE CITY
JURISDICTION OVER SAID PROPERTY; PROVIDING FOR SEVERABILITY;
PROVIDING FOR AN EFFECTIVE DATE

Ordinance 12-35: AN ORDINANCE OF THE CITY OF WINTER GARDEN,
FLORIDA AMENDING THE FUTURE LAND USE MAP OF THE WINTER
GARDEN COMPREHENSIVE PLAN BY CHANGING THE LAND USE
DESIGNATION OF REAL PROPERTY GENERALLY DESCRIBED AS 0.897 +
ACRES OF LAND LOCATED AT 399 RAILROAD AVENUE AND AT 404 N. WEST
CROWN POINT ROAD; AT THE SOUTHEAST CORNER OF RAILROAD AVENUE
AND RAILROAD AVENUE AND AT THE SOUTHWEST CORNER OF RAILROAD
AVENUE AND N. WEST CROWN POINT ROAD FROM ORANGE COUNTY LOW
DENSITY RESIDENTIAL TO CITY LOW DENSITY RESIDENTIAL; PROVIDING
FOR SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE

Ordinance 12-36: AN ORDINANCE OF THE CITY OF WINTER GARDEN,
FLORIDA REZONING APPROXIMATELY 0.897 + ACRES OF REAL PROPERTY
GENERALLY LOCATED AT 399 RAILROAD AVENUE AND AT 404 N. WEST
CROWN POINT ROAD; AT THE SOUTHEAST CORNER OF RAILROAD AVENUE
AND RAILROAD AVENUE AND AT THE SOUTHWEST CORNER OF RAILROAD
AVENUE AND N. WEST CROWN POINT ROAD FROM ORANGE COUNTY R-2
RESIDENTIAL DISTRICT TO CITY R-1B SINGLE FAMILY RESIDENTIAL
DISTRICT; PROVIDING FOR SEVERABILITY; PROVIDING FOR AN EFFECTIVE
DATE

City Attorney Ardaman read Ordinances 12-34, 12-35, and 12-36 by title only.
Community Development Director Williams stated that the applicant has requested
annexation, comprehensive plan designation and zoning. This has been reviewed by staff
and the Planning and Zoning Board; both recommend approval of the annexation,
comprehensive plan designation of low density residential and rezone the property to R1-
B single family residential. There was no opposition at any of the meetings.

Mayor Pro Tem Buchanan opened the public hearing; hearing and seeing none, he closed
the public hearing.

Motion by Commissioner Makin to adopt Ordinances 12-34, 12-35, and 12-36.
Seconded by Commissioner Olszewski and carried unanimously 4-0.

. Ordinance 12-40: AN ORDINANCE OF THE CITY OF WINTER GARDEN,

FLORIDA PROVIDING FOR THE ANNEXATION OF CERTAIN ADDITIONAL
LANDS GENERALLY DESCRIBED AS APPROXIMATELY 0.405 += ACRES
LOCATED AT 12750 WEST COLONIAL DRIVE; ON THE SOUTH SIDE OF WEST
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COLONIAL DRIVE EAST OF GILLARD AVENUE AND WEST OF PARTLOW
DRIVE INTO THE CITY OF WINTER GARDEN FLORIDA; REDEFINING THE
CITY BOUNDARIES TO GIVE THE CITY JURISDICTION OVER SAID
PROPERTY; PROVIDING FOR SEVERABILITY; PROVIDING FOR AN
EFFECTIVE DATE

Ordinance 12-41: AN ORDINANCE OF THE CITY OF WINTER GARDEN,
FLORIDA AMENDING THE FUTURE LAND USE MAP OF THE WINTER
GARDEN COMPREHENSIVE PLAN BY CHANGING THE LAND USE
DESIGNATION OF REAL PROPERTY GENERALLY DESCRIBED AS 0.405 +
ACRES OF LAND LOCATED AT 12750 WEST COLONIAL DRIVE; ON THE
SOUTH SIDE OF WEST COLONIAL DRIVE EAST OF GILLARD AVENUE AND
WEST OF PARTLOW DRIVE FROM ORANGE COUNTY COMMERCIAL TO CITY
COMMERCIAL; PROVIDING FOR SEVERABILITY; PROVIDING FOR AN
EFFECTIVE DATE

Ordinance 12-42: AN ORDINANCE OF THE CITY OF WINTER GARDEN,
FLORIDA REZONING APPROXIMATELY 0.405 + ACRES OF REAL PROPERTY
GENERALLY LOCATED AT 12750 WEST COLONIAL DRIVE; ON THE SOUTH
SIDE OF WEST COLONIAL DRIVE EAST OF GILLARD AVENUE AND WEST OF
PARTLOW DRIVE FROM ORANGE COUNTY C-3 COMMERCIAL DISTRICT TO
CITY C-2 ARTERIAL COMMERCIAL DISTRICT; PROVIDING FOR
SEVERABILITY; PROVIDING FOR AN EFFECTIVE DATE

City Attorney Ardaman read Ordinances 12-40, 12-41, and 12-42 by title only.
Community Development Director Williams stated that the property owner of this 0.4
acre parcel is requesting annexation in order to obtain services from the City. They are
requesting a commercial land use and it is located in the State Road 50 Overlay District
with C-2 zoning. It has been reviewed by staff and the Planning and Zoning Board; both
recommend approval. There has been no opposition at any of the public hearings.

Mayor Pro Tem Buchanan opened the public hearing; hearing and seeing none, he closed
the public hearing.

Motion by Commissioner Sharman to adopt Ordinance 12-40, 12-41, and 12-42.
Seconded by Commissioner Makin and carried unanimously 4-0.

Ordinance 12-37: AN ORDINANCE OF THE CITY OF WINTER GARDEN,
FLORIDA, AMENDING CHAPTER 54, PENSIONS AND RETIREMENT, ARTICLE
11, PENSION PLAN FOR FIREFIGHTERS AND POLICE OFFICERS, OF THE
CODE OF ORDINANCES OF THE CITY OF WINTER GARDEN; AMENDING
SECTION 54-186, DEFINITIONS; PROVIDING FOR CODIFICATION; PROVIDING
FOR SEVERABILITY OF PROVISIONS; REPEALING ALL ORDINANCES IN
CONFLICT HEREWITH AND PROVIDING FOR AN EFFECTIVE DATE
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City Attorney Ardaman read Ordinance 12-37 by title only. City Manager Bollhoefer
stated that this is required by State law to change the City’s definition of salary. The City
really has no option in this matter and he recommended approval.

Mayor Pro Tem Buchanan opened the public hearing; hearing and seeing none, he closed
the public hearing.

Motion by Commissioner Olszewski to adopt Ordinance 12-37. Seconded by
Commissioner Sharman and carried unanimously 4-0.

6. COMMUNITY DEVELOPMENT BLOCK GRANT MATTERS

A

Resolution 12-13: A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF
WINTER GARDEN, FLORIDA ADOPTING A POLICY RELATING TO THE
CONTRACTING WITH SMALL, WOMEN-OWNED, MINORITY-OWNED AND/OR
SECTION 3 BUSINESSES FOR USE IN ADMINISTERING COMMUNITY
DEVELOPMENT BLOCK GRANTS; ADOPTING A POLICY RELATING TO THE
EMPLOYMENT OF MINORITIES BY THE CITY OF WINTER GARDEN,;
PROVIDING DEFINITIONS; DEFINING AN ACTION PLAN; AND PROVIDING AN
EFFECTIVE DATE

Resolution 12-14: ANTI-DISPLACEMENT AND RELOCATION POLICY OF THE
CITY OF WINTER GARDEN

Resolution 12-15: A RESOLUTION OF THE CITY COMMISSION OF THE CITY
OF WINTER GARDEN, FLORIDA ADOPTING A POLICY RELATING TO
COMPLAINT AND GRIEVANCE PROCEDURES FOR THE COMMUNITY
DEVELOPMENT BLOCK GRANT PROGRAM

City Attorney Ardaman read Resolutions 12-13, 12-14, and 12-15 by title only. Mr.
Ardaman noted that the resolutions in the agenda packet are slightly different than the
ones he read. He stated that the redline version has been distributed by staff which reflect
some minor changes. Mr. Ardaman noted that these changes have been reviewed by the
application consultant Fred Fox, who believes that these changes are consistent with the
State’s legal requirements. Most of the changes are not substantial but they do clean it up
and make it consistent with the State guidelines and requirements of the grant.

Economic Development Director Gerhartz stated that all three resolutions lay the
groundwork for the City to be eligible for a Community Development Block Grant.
These resolutions must be adopted before the City makes application. These resolutions
relate to the process the City has to follow should the City receive the grant.

Motion by Commissioner Makin to approve Resolutions 12-13, 12-14, and 12-15 as
presented to the City Commission with changes recommended by the City Attorney.
Seconded by Commissioner Olszewski and carried unanimously 4-0.
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D.

Consider adoption of a Citizens Participation Plan, Procurement Policy, and
Housing Assistance Plan

City Attorney Ardaman noted that these three items are also required in order to process
the [CDBG] application although they are not required to be approved tonight.

Economic Development Director Gerhartz stated that these are three items with the first
being a Citizen Participation Plan that sets the guidelines for the Citizen Advisory Task
Force appointed by the City Commission. It describes the process for community input
and how meetings are to be advertised and noticed. The Procurement Policy and
Housing Assistance Plan provide even more detail on the processes for hiring contractors
and then the processes for a housing rehabilitation program.

Commissioner Buchanan asked how the citizens would be selected in the Citizens
Participation plan. Mr. Fox responded that the Citizens Participation Plan spells out how
you conduct the public hearings and appoint the taskforce. The procurement policy
relates only to procurement utilizing CDBG funding. The Housing Assistance Plan goes
into how the City would select the homes to be addressed and the extent of the
rehabilitation.

City Manager Bollhoefer clarified that primarily the detail work would be done by Mr.
Fox’s organization. City staff would work with Mr. Fox, not the citizens. Mr. Fox
explained that it is a plan on keeping the citizens involved in the process.

Commissioner Olszewski requested confirmation that the plans and policies had been
reviewed by staff. Mr. Fox and Ms. Gerhartz responded that they have been reviewed by
staff.

Motion by Commissioner Sharman to approve the Citizens Participation Plan,
Procurement Policy, and Housing Assistance Plan as submitted. Seconded by
Commissioner Makin and carried unanimously 4-0.

7. REGULAR BUSINESS

A

Resolution _12-12: A RESOLUTION OF THE CITY OF WINTER GARDEN,
FLORIDA, REQUESTING FROM THE BOARD OF TRUSTEES OF THE INTERNAL
IMPROVEMENT TRUST FUND OF THE STATE OF FLORIDA A NON-
EXCLUSIVE EASEMENT UNDER, OVER, AND UPON A PORTION OF THE WEST
ORANGE TRAIL FOR THE PURPOSES OF ACCESS, DRAINAGE, UTILITIES,
ROADWAY, AND OTHER PUBLIC USES, PROVIDING FOR AN EFFECTIVE
DATE (Oakland Park Trail Easement Acceptance)

Community Development Director Williams stated that this is a resolution to support
granting this easement to Oakland Park. He noted that we as the local government have
to request and support this easement for one of their roads crossing the trail with their
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utilities. This has been done in the past and the project is approved for several crossings.
Therefore, staff recommends approval.

Commissioner Sharman inquired of the timeline that the trail would be closed. John
Rinehart, 15241 East Oakland Avenue, Oakland, Florida, replied that this is for a
crossing that has not yet been designed but is in the plan. In February, an amendment to
the Oakland Park plan development was approved and this is to access the property that
is immediately north of the Tilden estate home.

Commissioner Makin asked if instead of coming around the back of the home where the
cul-de-sac is located and cutting that road to the piece of property, they will access it
from the north. Mr. Rinehart responded yes.

Commissioner Olszewski asked Mr. Williams if there has been any aversion. Mr.
Williams responded no; procedurally the City must support it or it would not happen.

Commissioner Makin expressed that he thought it would be the best way to go instead of
cutting into the cul-de-sac. Mr. Williams agreed.

Motion by Commissioner Sharman to approve Resolution 12-12. Seconded by
Commissioner Makin and carried unanimously 4-0.

Recommendation to approve amendment to Oakland Park Development Agreement
Community Development Director Williams stated there was a recent change approved
to the development plan and as part of that their commitment to the improvements at the
intersection of Plant Street, Oakland Avenue and Tildenville School Road, this agreement
memorializes the commitment and percentages of their share of the intersection
improvements. It is based on their share of the traffic that is impacting the intersection at
various sections of the intersection. Staff recommends approval.

Motion by Commissioner Makin to approve the amendment to the Oakland Park
development agreement as submitted. Seconded by Commissioner Olszewski and
carried unanimously 4-0.

Recommendation to approve Hickory Hammock Development Agreement
Community Development Director Williams stated that Hickory Hammock is a project
that has been impacted by the economy and has been dormant. The current owner has
some type of contractual arrangement to sell it to Ml Homes and Ryland. This agreement
is memorializing, changing, and firming up some of the commitments that the older
project has so that the current owner, the new owner, and the City will have a clear
understanding of who is responsible for what improvements. This does include the two
year bond for improvements. This agreement will allow the project to move forward but
additional changes to the land use plan are anticipated.
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Commissioner Olszewski asked if the City Commission would be approving something
that the potential new owners would favor. Mr. Williams replied yes they have been
involved in all of these negotiations. The agreement will run with the land so if
purchased they are saying that they agree with these conditions.

Motion by Commissioner Sharman to approve the Hickory Hammock Developer’s
agreement as submitted.  Seconded by Commissioner Makin and carried
unanimously 4-0.

Recommendation to approve Waterside on John’s Lake Development Agreement
Community Development Director Williams stated that this is the new project for which
the City Commission has seen the zoning and comprehensive plan amendments over the
last twelve months for Centerline’s Properties Waterside project. This agreement
memorializes all of their obligations to the City for utilities, extensions, sewer, water,
reuse lines, and other improvements. It is the same type of agreement that keeps the City
out of the mix should something happen between the three developers. The agreement
allows them to handle those issues privately between themselves rather than having the
City involved. Staff recommends approval.

Commissioner Olszewski asked if the legal aspects are out of this or is this protecting the
City. Mr. Williams replied that this has nothing to do with the lawsuit that is ongoing
with the adjacent property owner.

City Attorney Ardaman clarified that this development is being challenged in current
litigation but the developer has chosen to move forward at their risk.

Motion by Commissioner Makin to approve Waterside on John’s Lake
Development Agreement as submitted. Seconded by Commissioner Olszewski and
carried unanimously 4-0.

Recommendation to approve extending the Rural Metro ambulance service contract
for one year (This item was postponed to September 13, 2012.)

Recommendation to approve the consultant agreement to review the financial
feasibility of the City providing ambulance service (This item was postponed to
September 13, 2012.)

. Recommendation to approve request to block Plant Street downtown, waive event

fees, and approve event date of April 13 and 14, 2013 for Spring Fever _in the
Garden festival (This item was covered earlier in the meeting.)

8. MATTERS FROM CITIZENS — There were no items.

9. MATTERS FROM CITY ATTORNEY - There were no items.
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10. MATTERS FROM CITY MANAGER
A. City Manager Employment Agreement (This item was postponed to September 13,
2012.)

11. MATTERS FROM MAYOR AND COMMISSIONERS
Commissioner Olszewski thanked City staff members Jay Conn and Sebrenia Brown for
their efforts at the Unity in the Community event at Zanders Park in East Winter Garden. He
also thanked Anthony Peterson for his work and leadership.

Commissioner Olszewski commended the Winter Garden Police and Fire Departments for an
outstanding National Night Out held at the Winter Garden Village at Fowlers Grove.

Commissioner Olszewski thanked the City staff for all their efforts and the Commission
serves staff as much as the residents so if there is anything he can do just let him know. He

gave a special thanks to Assistant City Clerk Angee Grimmage for her service in the City
Clerk’s office and covering tonight’s meeting.

The meeting adjourned at 7:57 p.m.

APPROVED:

Mayor John Rees
ATTEST:

City Clerk Kathy Golden, CMC



THE CITY OF WINTER GARDEN

CITY COMMISSION AGENDA ITEM

From: Ed Williams, Community Development Director

Via: City Manager Mike Bollhoefer

Date: September 4, 2012 Meeting Date: September 13, 2012
Subject: Waterside on Johns Lake Phase Il

Ordinance 12-44 Rezoning to UVPUD
Marsh Road (105.68 +/- Acres)
Parcel ID# 06-23-27-0000-00-002
Parcel ID# 06-23-27-0000-00-004
Parcel ID# 06-23-27-4288-08-211
Parcel ID# 06-23-27-4288-08-321
Parcel ID# 06-23-27-4272-00-030

Issue: Applicant is requesting to rezone 105.68 +/- Acres of land. The subject
property is located within the City of Winter Garden municipal limits, and
carries the zoning designation NZ, which means that the property has not
yet been zoned since it was annexed into the City of Winter Garden in
September 2007. The subject property is designated Urban Village on the
Future Land Use Map of the Comprehensive Plan.

Discussion:

City staff recommends approval of the proposed Ordinance. Rezoning the
subject property from City NZ to City UVPUD is consistent with the Code
of Ordinances, the Future Land Use Map, the City’s Comprehensive Plan,
and the surrounding property uses. (See attached Staff Report).

Recommended Action:

Staff recommends approval of the first reading of Ordinance 12-44,
rezoning of 105.68 +/- acres located on Marsh Road from City NZ to City
UVPUD with second reading and adoption on September 27, 2012.

Attachments/References:
Location Map

Ordinance 12-44
Staff Report
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ORDINANCE 12-44

AN ORDINANCE OF THE CITY OF WINTER GARDEN,
FLORIDA REZONING APPROXIMATELY 105.68 + ACRES
OF CERTAIN REAL PROPERTY GENERALLY LOCATED
EAST OF WILLIAMS ROAD AND WEST OF AVALON
ROAD(CR 545) ON THE NORTH AND SOUTH SIDE OF
MARSH ROAD, AT 17201, 17301 AND 17310 MARSH
ROAD AND 1751 WILLIAMS ROAD, FROM NO ZONING
(NZ) TO URBAN VILLAGE PLANNED UNIT DEVELOPMENT
(UVPUD); PROVIDING FOR CERTAIN UvPUD
REQUIREMENTS AND DESCRIBING THE DEVELOPMENT
AS THE WATERSIDE ON JOHN'S LAKE PHASE 2 URBAN
VILLAGE PUD; PROVIDING FOR NON-SEVERABILITY;
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Owner(s) of real property generally described as approximately
105.68 + acres of certain real property generally located east of Williams Road and west
of Avalon Road (CR 545) on the north and south side of Marsh Road, at 17201, 17301
and 17310 Marsh Road and 1751 Williams Road in Winter Garden, Florida, being more
particularly described on Exhibit “A” attached hereto and incorporated herein by this
reference (the “Property”), desire to rezone their property from No Zoning (NZ) to Urban
Village Planned Unit Development (UVPUD); and

WHEREAS, after public notice and due consideration of public comment, the
City Commission of the City of Winter Garden hereby finds and declares the adoption
of this Ordinance and the proposed UVPUD and development of the Property is
consistent with the City of Winter Garden Comprehensive Plan, the Sixth Amendment
to the Restated Interlocal Agreement for Joint Planning Area between Orange County
and the City of Winter Garden, and the City of Winter Garden Code of Ordinances; and

WHEREAS, further, the City Commission finds that based on competent,
substantial evidence in the record, the rezoning approved by this Ordinance meets all
applicable criteria for rezoning the Property to Urban Village Planned Unit Development
(UVPUD) contained within the City of Winter Garden Comprehensive Plan and the
Code of Ordinances; and

WHEREAS, on September 25, 2012, the School Board of Orange County,
Florida approved the transfer of two-hundred thirty-five (235) owner capacity credits
from Capacity Enhancement Agreements (CEAs) owned by SSP1, LLC to the
McKinnon Property and Edwards South Property (Centerline Homes); and

WHEREAS, sixty-five (65) owner capacity credits from Capacity Enhancement
Agreements (CEAs) owned by Thomas J. Karr, Jr. have been transferred to the
McKinnon Property and Edwards South Property (Centerline Homes), therefore;
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BE IT ENACTED BY THE CITY OF WINTER GARDEN, FLORIDA:

SECTION 1: Rezoning. The above “Whereas” clauses constitute findings by the
City Commission. After due notice and public hearing, the zoning classification of the
Property, as described in Exhibit “A” attached hereto, is hereby rezoned from No Zoning
(NZ) to Urban Village Planned Unit Development (UVPUD) in the City of Winter Garden,
Florida subject to the following conditions, provisions and restrictions:

a.

Conceptual Plan- All development on the Property must substantially
conform to the requirements identified in the Waterside on John’s Lake
Phase 2 Urban Village Planned Unit Development Preliminary Plan
attached hereto as Exhibit “B.” Should any conflict be found between this
Ordinance and the Waterside on John's Lake Phase 2 Urban Village
Planned Unit Development Preliminary Plan attached hereto as Exhibit “B”,
then the standards and conditions established by this Ordinance shall
control.

Zoning- Unless specifically noted elsewhere in Exhibit “B” attached hereto,
all residential development on the Property must comply with the general
zoning requirements of the R-1 Single Family Residential District for any
structures, including but not limited to swimming pools, screen rooms,
accessory structures and buildings, that are developed on the Property.

JPA- Unless specifically noted elsewhere in Exhibit “B” attached hereto, all
development of the Property must conform to the requirements of the Sixth
Amendment to the Restated Interlocal Agreement for Joint Planning Area
between Orange County and the City of Winter Garden dated January 24,
2007.

Design Criteria/Architectural Standards-
1. Lot Size- Minimum lot width shall be 40 feet.
2. Building Height- Maximum building height shall be 35 feet.

3. Minimum Living Area- Minimum living area for each residential unit
shall be 1,300 square feet.

4, Signage- All signage shall be reviewed and permitted by the City of
Winter Garden. All proposed signage, with the exception of street
and traffic signs, shall be submitted for review and approval as part
of the Development Agreement for the Property.

5. Setbacks and Required Yards-
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e 40 foot wide lots: side yard setbacks shall be no less than 5
feet with the condition that the location of mechanical
equipment including, but not limited to, AC units, pool
equipment, water filtration systems, gas tanks, propane tanks,
and any other utility or service equipment shall be alternated
to ensure that only one set of said mechanical equipment be
located between any two buildings; side yard setbacks on the
street side of corner lots shall be no less than 15 feet; rear
yard setback shall be no less than 5 feet; and front yard
setback shall be no less than 10 feet. Any landscaping or
fencing installed within the 5 foot side yard setback shall be
designed and constructed so as not to interfere with any
easement function and is prohibited from being located
adjacent to mechanical equipment.

e 55 foot wide lots: side yard setbacks shall be no less than 7.5
feet; side yard setbacks on the street side of corner lots shall
be no less than 20 feet; rear yard setback shall be no less
than 5 feet; and front yard setback shall be no less than 25
feet except where the garage is recessed 5 feet behind the
primary front fagcade or garage is designed as a side entry
garage then the front set back shall be no less than 20 feet.
Any landscaping or fencing installed within the 7.5 foot side
yard setback shall be designed and constructed so as not to
interfere with any easement function.

Common Recreation and Open Space-

The Property is located within the Resource Protection Overlay, and
in compliance with the City of Winter Garden Comprehensive Plan
Future Land Use Element Policies 1-3.1.7 and 1-3.1.8 will provide no
less than 25% Wekiva Study Area Open Space.

To the greatest extent possible, 5% of the developable area of the
Property shall be set aside for active, dry-land recreational use. In
the event that this requirement cannot be met wholly or in part, then
a financial contribution in accordance with Chapter 110, Article V,
Division 2 of the City Code of Ordinances shall be made to the City
Recreation Fund to fulfill the requirement.

Parking-

. Required parking may be provided by use of garage or
driveway areas.

o There shall be a minimum of two (2) on-site parking spaces

provided for each single family residential dwelling units.
“Live/work” units and any single family residential dwelling unit
which also contains a “granny flat” as described in the
Waterside on John’s Lake Phase 2 Urban Village Planned
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Unit Development Preliminary Plan attached hereto as Exhibit
“B” shall provide for one (1) additional on-site parking space.

Live/Work Units- A live/work unit shall be defined as a single family
dwelling unit consisting of both a residential and business/office
component that is occupied by the same resident. A live/work unit
shall be the primary dwelling of the occupant.

The following are the permitted uses for the business
component of live/lwork units: accountants, architects, artists
and artisans, attorneys, computer software and multimedia
related professionals, consultants, engineers, graphic design,
fashion and interior design, hair stylists and cosmetologists,
home-based office workers, insurance, real estate, travel
agent, one-on-one instructors, photographers, and other
business/office uses as are determined by the City Manager
of the City of Winter Garden to be similar with the foregoing
list of permitted uses and compatible with surrounding uses.

Residential and business component of a live/work unit must
be occupied by the same tenant, and no portion of the
live/work unit may be rented or sold separately.

Residential uses are permitted above, to the side or in back of
the business component provided that this is internal access
between the residential and business spaces.

The business component shall be restricted to the primary
structure and shall not be conducted in the yard, garage, or
any accessory structures.

The business component shall not detract from, or otherwise
be a nuisance to, the residential character or appearance of
the dwelling units.

Signage for the business component of the live/work unit shall
be limited to one (1) sign permanently affixed to the door or
wall of the business component and shall not exceed 2
square feet of copy area

All advertising for business component shall clearly state “by
appointment only” if the live/work address is used.

The total number of business uses at one live/work unit shall
not be limited, except that the cumulative total impact of all
such business uses shall not exceed the limits set forth in this
section for a live/work unit.

The external access for the business component shall be
oriented to the street and have at least one external
entrance/exit from the living space. Access to the business
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component of each live/work unit shall be clearly separate
from the common walkways or entrances to the other
residential unity within the development, or other residential
units in adjacent development.

The business component of the live/work unit shall not
generate vehicular traffic, in excess of normal residential
traffic, that will interfere with residential traffic circulation and
shall not cause more than three vehicles including vehicles
used by customers, vendors, and/or delivery services to visit
the premises per day.

The live/work units shall be required to provide parking in
accordance with Chapter 118, Article VIII of the City of Winter
Garden Code of Ordinances.

The business component of the live/work unit shall not
generate external noise, odor, glare, vibration or electrical
interference detectable to the normal sensory perception by
adjacent neighbors; and shall be prohibited from storing
explosive, toxic, combustible or flammable materials in excess
of that permitted as incidental to normal residential use on the
premises.

Habitation and/or operation of business uses in the ground
floor of the garage are prohibited.

The following are the prohibited uses for the business
component of live/lwork units: retail sale of food and/or
beverages with customers arriving on-site (this does not
include internet sales, mail order or off-site catering
preparation); entertainment, drinking and public eating
establishments; veterinary services including grooming,
boarding and/or the breeding or care of animals for hire
and/or for sale; any business which involves the use of
prescription drugs; adult-oriented businesses, astrology,
palmistry, massage, head shops and similar uses; sales,
repair and/or maintenance of vehicles including automobiles,
boats, motorcycles, aircraft, trucks and/or recreational
vehicles; private and/or trade schools.

e. Staff Conditions- All development on the Property must comply with the
following conditions:

1.

The Property will be constructed in three (3) phases of development
with a total of 296 single-family residential dwelling units and 17
live/work single-family residential units. The main entrance on
Marsh Road will be constructed with the first phase of development;

Ordinance 12-44
Page 5 of 23



access points to the north portion of the Property from Williams
Road and improvement to Williams Road shown on Exhibit “B” will
be constructed with the third phase of development. Roadway
improvements for access to the Property from Marsh Road,
including turn lanes and roundabout, are the responsibility of the
Owner. The design requirements of the roundabout are subject to
review and approval of the City Engineer.

The portion of the Property located south of Marsh Road, identified
as Phase B on Exhibit “B”, abuts the unincorporated Orange County
Avalon Rural Settlement Area. In accordance with the Sixth
Amendment to the Restated Interlocal Agreement for Joint
Planning Area between Orange County and the City of Winter
Garden there shall be an open space/landscaped buffer 100 feet in
width along all portions of the Property which abut the Avalon Rural
Settlement Area and the residential density for property located
within 500 feet of the Avalon Rural Settlement Area shall be limited
to a maximum of 3 dwelling units per acre.

Permits or exemptions are required from SJIRWMD (stormwater)
and FDEP (water, wastewater, NPDES) prior to construction.

Fifty (50) percent of all required water and sewer impact fees shall
be paid prior to City execution of FDEP permits and issuance of
building permits. Provide flow calculations for Utility Department
verification of impact fees. Final plans will not be approved for
construction until utility impact fees have been paid and FDEP
permits have been issued.

The City of Winter Garden will inspect private site improvements
only to the extent that they connect to City owned/maintained
systems (roadways, drainage, utilities, etc.). It is the responsibility
of the Owner and Design Engineer to ensure that privately owned
and maintained systems are constructed to the intended
specifications. The City is not responsible for the operation and
maintenance of privately owned systems, to include, but not be
limited to, roadways, parking lots, drainage, stormwater ponds or
on-site utilities.

No fill or runoff will be allowed to discharge onto adjacent
properties without the necessary easements; existing drainage
patterns shall not be altered. Provide erosion control plan prior to
issuance of building permit. Site construction shall adhere to the
City of Winter Garden erosion and sediment control requirements
as contained in Chapter 106 — Stormwater of the City of Winter
Garden Code of Ordinances.
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10.

11.

12.

13.

Once the plans are approved, a preconstruction meeting is
required prior to any commencement of construction. The
applicant shall pay all engineering review and inspection fees at the
preconstruction meeting prior to construction. Provide certified
engineer's cost estimate or executed construction contract as basis
of inspection fees (2.25%).

The City of Winter Garden is not authorizing or approving drainage
discharges onto private property or property owned or controlled by
others, including by way of any development order or permit issued.
Obtaining permission, easements or other approvals that may be
required to drain onto private property is the Owner/Developer's
responsibility. Should the flow of stormwater runoff from, or onto
adjacent properties be unreasonable or cause problems, the City
will not be responsible and any corrective measures required will
be the responsibility of the Owner. Maintenance of on-site or off-
site drainage improvements will be the responsibility of the Owner,
not the City.

Providing positive drainage within the site is the responsibility of the
Design Engineer. The City will not maintain any portion of the on-
site drainage systems or parking lot(s).

If approval is granted by the City of Winter Garden, it does not
grant authority to enter, construct or otherwise alter the property of
others, nor does it waive any permits that may be required by
federal, state, regional, county, municipal or other agencies that
may have jurisdiction.

Boat docks, piers, and any other shoreline improvements are
subject to the approval and permitting processes of the City of
Winter Garden and the Florida Department of Environmental
Protection. Boat docks, piers, and/or any other shoreline
improvements are not guaranteed along John’s Lake or Lake
Avalon; each lakefront portion of the Property will be reviewed
individually based on configuration and other physical
characteristics.

Required setbacks from Karst feature located west of the Property
shall not be encroached upon and shall be maintained in
compliance with the Wekiva Protection Act and the City of Winter
Garden Comprehensive Plan.

No permits shall be issued for the Property until the location of
reuse and potable water pumping stations/storage tanks is
established. The location of the reuse and potable water pumping
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station /storage tanks shall be specifically identified within the
Developer's Agreement for the property.

SECTION 2: General Requirements.

a.

Development Agreement- A Developer's Agreement shall be drafted,
approval obtained and recorded prior to approval of Preliminary Plat of the
Property. The Developer’'s Agreement shall address matters to include, but
not limited to, project phasing, potable water, sewer and reclaimed water
utilities extension and oversizing requirements, location of reuse and
potable water pumping stations/storage tanks, right-of-way improvements
and conveyances, other off-site public infrastructure improvements, lift
station, transportation/roadway system, and impact fees.

Stand Alone Clause- Each phase of development of the Property must
operate as an individual unit in that each particular phase will be able to
stand-alone in the event that no other phase is developed.

Land Development Approvals and Permits- This Ordinance does not
require the City to issue any permit or approval for development,
construction, preliminary plat, final plat, building permit, or other matter by
the City relating to the Property or the project or any portion thereof. These
and any other required City development approvals and permits shall be
processed and issued by the City in accordance with procedures set forth in
the City’s Code of Ordinances and subject to this Ordinance.

Amendments- Minor amendments to this Ordinance will be achieved by
Resolution of the City Commission of the City of Winter Garden. Major
amendments to this Ordinance will require approval of the City Commission
of the City of Winter Garden by Ordinance.

Expiration/Extension- Expiration of this UVPUD shall be governed in
accordance with Section 118-830, City of Winter Garden Code of
Ordinances. Time extensions may be granted in accordance with Section
118-829, City of Winter Garden Code of Ordinances.

SECTION 3: Zoning Map. The City Planner is hereby authorized and directed to

amend the Official Winter Garden Zoning Map in accordance with the provisions of this
ordinance.

SECTION 4: Non-Severability. Should any portion of this Ordinance be held

invalid, then the entire Ordinance shall be null and void.

SECTION 5: Effective Date. This Ordinance shall become effective upon

adoption at its second reading.
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FIRST READING AND PUBLIC HEARING: , 2012.

SECOND READING AND PUBLIC HEARING: , 2012.

ADOPTED this day of, , 2012, by the City Commission
of the City of Winter Garden, Florida.

APPROVED:

JOHN REES, Mayor/Commissioner
ATTEST:

KATHY GOLDEN, City Clerk
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Exhibit “A”

LEGAL DESCRIPTION (TITLE COMMITMENT NO. 50116—1062-2732708)
PARCEL 1:

THE NORTH 1/2 OF THE NORTHEAST 1/4 OF SECTION 6, TOWNSHIP 23 SOUTH, RANGE 27 EAST,
ORANGE COUNTY, FLORIDA

LESS AND EXCEPT
A) THAT PART CONVEYED IN BOOK 9979, PAGE 3623, PUBLIC RECORDS OF ORANGE COUNTY.

B) BEGINNING AT A POINT 60 FEET NORTH OF THE SOUTHWEST CORNER OF THE NORTHWEST 1/4
OF THE NORTHEAST 1/4 SECTION 6, TOWNSHIP 23 SOUTH, RANGE 27 EAST, ORANGE COUNTY, FLORIDA,
GO EAST 473 FEET; THENCE NORTH 196.5 FEET; THENCE WEST 473 FEET; THENCE SOUTH 196.5 FEET
TO THE POINT OF BEGINNING.

c) BEGINNING AT THE SOUTHWEST CORNER OF THE NORTHWEST 1/4 OF THE NORTHEAST 1/4
SECTION 6, TOWNSHIP 23 SOUTH, RANGE 27 EAST, ORANGE COUNTY, FLORIDA, GO EAST 816 FEET
THENCE NORTH 256.5 FEET; THENCE WEST 343 FEET THENCE; SOUTH 196.5 FEET; THENCE WEST 473
FEET; THENCE SOUTH 60 FEET TO THE POINT OF BEGINNING.

TOGETHER WITH, THE FOLLOWING EASEMENT RIGHTS:

A) GRANT OF EASEMENT BY AND BETWEEN McKINNON CORPORATION AND MAURICE M. BOYD,
GRANTORS, AND ELIZABETH McKINNON NELSON AND McKINNON GROVES, GRANTEES, RECORDED JANUARY
28, 1998 IN BOOK 5404, PAGE 3725, AND AMENDED AND RESTATEMENT OF GRANT OF EASEMENT BY
AND BETWEEN McKINNON CORPORATION, GRANTOR, AND MARK THOMAS NELSON AND ELIZABETH
McKINNON NELSON AND McKINNON GROVES, GRANTEES, RECORDED DECEMBER 22, 2009 IN BOOK 9978,
PAGE 3615; AND

B) EASEMENT RETAINED AND RESERVED IN WARRANTY DEED RECORDED APRIL 18, 2002 IN BOOK
6505, PAGE 5671.

PARCEL 2:

BEGINNING 30 FEET NORTH OF THE SOUTHWEST CORNER OF THE FRACTIONAL EAST 1/2 OF THE
NORTHEAST 1/4 OF SECTION 6, TOWNSHIP 23 SOUTH, RANGE 27 EAST, ON THE NORTH BOUNDARY OF
COUNTY ROAD; RUN THENCE NORTH TO THE SOUTHEAST CORNER OF THE NORTHWEST 1/4 OF THE
NORTHEAST 1/4 OF SAID SECTION 6; THENCE EAST 660 FEET; THENCE SOUTH TO THE NORTH

BOUNDARY OF COUNTY ROAD; THENCE SOUTHWESTERLY AND WESTERLY ALONG SAID NORTH BOUNDARY
OF COUNTY ROAD TO THE POINT OF BEGINNING.

PARCEL 3:

THE EAST 1/2 OF LOT 21H, LAKE AVALON GROVES REPLAT, ACCORDING TO THE PLAT THEREOF AS
RECORDED IN PLAT BOOK H, PAGE 81, PUBLIC RECORDS OF ORANGE COUNTY, FLORIDA.

PARCEL 4:

THE EAST 1/2 OF LOT 32H, LAKE AVALON GROVES REPLAT, AS SHOWN BY PLAT BOOK H, PAGE 8I,
PUBLIC RECORDS OF ORANGE COUNTY, FLORIDA, LESS SOUTH 15 FEET FOR ROAD RIGHT OF WAY.
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Exhibit “B”

COVER PAGE

URBAN VILLAGE PLANNED UNIT
DEVELOPMENT PRELIMINARY PLAN

WATERSIDE ON JOHNS LAKE
PHASE 2

REVISED AUGUST 2012

(12 PAGES - ATTACHED)

Ordinance 12-44
Page 11 of 23



N T LY LDV L Pr—— LTS TRV S L SATY LMD LI ALIS
0 LNELNYALD ¥3160NS A0 OBUTAded Sy -Savmndie | o s s mersmn v oo cve a0 ey m v s a0 oo e (v oo A LA 0S K % 20 B“”.rg ””E an.-ﬂ_“ﬂ-_u‘w“ NOLEVOOT 5
ay ﬂu.!_u Had uu.. E ..x ONY WODLIMUIEROD “ROEEI0 | racy v bV et |18 0 OATHVEN CHOIES V 1. B0k 40 IOV TVALLAES W DL 111 0 STMIV V DoV ATHRCEEVIEIELOOE TAVSH000 B SISV KK ¥ S0 DATE 13304 TV 'V BRIV
04 SOMYONYL OAINR 0 TWANTAL  SHL | DAV 0NN ATIRERON CONCALNGINENGY SHL 00 L 0000 A SMYLEN Y SLELIV,P1H NILK SONGHL "L ¥ 40 SNV ¥ ' MatY. L0128 AN HONGELL LGN 4T3 80 FCINYASSD Y HLAL.LEATF
PP ! ue-__o! + e o1 awatese I B S P U1 0O LS ¥ 118 AR L LS M0 R 3 U508 RETH L LI U B 40 ICRYAER] ¥ IS 1T NI ‘I 80 o0 WA 3 {
TG0, M T LV ETVS DSLLY 301 EINGIILL LITLA U501 000 POV ARIE] ¥ WAITT LEYS G DRIV 155,68 TN EORCHEL 3 NOALCYIE TV W1 SEVIIALS0N TILL 363 1 VD G168 40 £ [LLOOE T ) M i
Ju NIIEEIH 03N D348 SNWLd | A0RNTE 1V L OLL LESLE ST A0 SVLEN ¥ ST BN TV OMOTV LI b MITH FEIABLE % WOLCKS VS 40 T 1SVIMERON TICL AD T 18V 8L 40 5 MW S3L1 4 P LEOM 0L 01 15 z
WO L3P ENDD ..o._o u S._— w 85 B0 §iwg | VST EDEIWVLETY S Eratch 1N LEU CIVESWOHV SILLONCTY ATINELNCD K0ILL EIMINNINN 40 1860 L 0L P (XY D1 SLETHE VR BEVI 0 E£VTY LY. 30 LIDGELLNORS SVEG 0V | o]
VL ALN00 BCHYHO 30 BICOTN O MM EILL 40 T 304 05 3008 T Gl VDR FEVN 40 BT KV 45 LSI0NC A TEILINOR DL WO LKD04 ¥ L L DT 40 SRVLDa ¥ Risas v | ou
T LEVEBLGSON T 40 £ L6V M0 420 1 LS LI 0 1 L THLL DSOCTTY S0 08 NIES Y LI CIVE OMLUEY 0 SR (1 £4'Fw9 40 EOVLERK ¥ MOULOE VS 20 01 LEVIMLIOR BB | 7309 HLISI -
1205 LY S 40 LR 3 ) A A MRS S TR L L £ TS 9 NSS40 ) ALK WL LY KIS "
L M 1 510 T RATESGRRT IS0V ¥ LY K (RLOERT VY CTRCVIRY ks
SUOTION ; 9 KL 401 ASVIRIHOK I 9 51 LSV IOAL 40 01 IELO 7L 40 KLLMD ¥ e . J _
VEHY INAWONAWY a0dA0 . EO B o
ot sanor N0 s — NOI SHd 35 ﬁ.\ \, ! m
T A SV VI I BNV {
AT SNOLUONDD DWILSIXT % ATAUNS AWONNOE * AV L VoL TE DL T WD VI G Y FALYLIE ADTYAN ‘gsq - o \/V
SNOLLOTFS TYIidAL FOVTUA MYGHN £ A L; m S E«..vm,womr N
R O T 1
ATl ANINTTatel Ol FOVTUA NPEHO 2 [ : ~
13345 w30 4 NOLLJIOSdd _cmum—q Q oo b S
NOLLIMDSHT "ON  LTIHS T W WO TRV €6 W BNTY . — T T '
A LI $5T PR 18 BV 006 I 1 L] ..rf.ra..ﬂluk.!...V..NLI - +—
SINAHINOD 40 TAIIVL f |
VT D NN ST SOV BN { T
e T DV 1 000 1T ) GEITIOOHN £ ADANGITL 10 1L 1 (MR I RS SEACTHE KOTYAY ST 012 LT 40 19V 0L @ | ! § oy
FULINNYL NN 10 IV INGD T = NV THYO i &w\
5508-ca 1951 oy sorwo sy oo | ML~ “wy
0 40 1004 L OL VN LS00 £ 0EVCH00 DK IVE O80T ATHLSER, |
. O s IV AT LM 3T VOO ARG 40 VIO TG LS G FALCE TE3NTLL ARS8 699 15 S8R % ST VS 4005 LALLM 1L 20 1 4 S0 FTLE 20 WAMIOED L9VaArs 1L G 1LCHRE NIOHVD
N0 CAMH ST HINOS SER WL NITH ATVOK LINAO0 A0 ANVITNEK FLLHON THLL O LT £ DNV TLLNOR (E SFEMACLL' NOLLTNS 40 91 LEVAHLBON TRCL 40 1 Lt TYAOLLAIGE L A0 30008007, [SAITLYOR TEL 40 FLIB0 L00 6 DNTRNOERN P
FLLINNA - U S TN
LITHHIY I ISTNT ST W0 O BTV LY s ATV
Y4 SO WOUN 5 T 1LY CCICBCCR RN ALYV R K) CELASIRCE 1KY CEOE W TN LIRS
Td * ANDHIN T Y T TV 06 OO G087 T NP STV SRV
T TATTANOHINY T L3VINGD oy o o e Y 0 ST Y Y R YA M L 0 e T S £0£0-8LZ (L0¥) ANOHA
SEGET wOka 1T ONY By W0 SO0H M) B 9T AXVIACYI TR S0 AT KORCNTIWAS (Y HORTEN MESMTIOA LISV OO FHMINID TR T SEHITIVIG DY MOLEVBEMINO) HERMII MGEUA.LRR 0V A LNMGTV 4 LOVHD) (¥ h
e L R NOSINH L¥ZHON \LOVINGD
K LN WISNGT TINARDN A3 MK 1L 1L 1550 09 WL Y08 EIKIDUL *ELL v A0 SORILL LS3TEA TREE FLLNOE SERGILL L O LSEM R0, Vo1 NTHAS WA LNIM
NOUVIBOJSYHL IMTT PO 1 LT 18 LEVE 0 VRSN A LS AEWEVARD) LV £5 VI FLLNOS EF TRENMOL ') NOLIGS %1 JVTIIB0K T 40 W1 ISTATLLEON S A WNSI) LESUR FLUGE SHL IV DMINKIEHT )
TN 40 LRI04 TS 0 ST PR LLO0S ROTAL CLTR €2k LT TG LI M1 IR0 6001 ALINS
" EEELCAEREE T o veracr T ENEAOL S HOLLSE T 55E§EB§E«“~BE{I&E:§<ZEW
ALLAIGE MO0, WIRGOME ST VE9E GV 0 X908 KT CHEASANCO 1174 LYK (¥
m TSN AMVMSYINYY CAVEY i IVINGT R ey ¥EF aAVOY HALVLS LSVA TSI

o0 ey o) s b L SHINOH HAINITHAINAD
o sl AT T NOLLAIDSAA TVOT1 A0S VAL

HIFKIINT Y UNHITLOZD

WALREEE

T SNWILS 11095 LIVINGD LNERAOTIASD LINA OINMYIE 39WTIA NV LING HH0M/3AN L1 ONY CLINA ATIAYS TIONE 982 v
o s NOLLINDSAd LOAroud

3|
i sggﬁ_’ﬁug HIAMOE

e 0€0~-00~CLZV—LZ—€Z90 ‘1Z€—80~SSTH—LZ—€Z~90
o b o 25 ‘TIT-80~88ZH—LZ~€Z—90 ‘T00-00—-0000—LZ—€Z—90
R ‘¢00—-00—0000—L2—€2-90 :SYAIINNN "dI TADUVd

dNd ALYAdOUd
ddOD NONNDMOWN

VANO ‘NAIVD YAINIM 40 ALD dHL NI dNd IOVITIA NvEdN V

NVId AYVNIATTHId INJHNJO THAHA
LIN(1 (QANNVId HIOVTITIA NVEIN

P
NIV LN

aNd A 1H IS0
JH0D NONNINIOW

Ordinance 12-44
Page 12 of 23




i
ORS8O B ING RRLSIBE 8.0 OO CE ve A0S UYL Byi BACT (S SROCSNSR] - SARMGNC.ER] POGY SWOINIM B
FUDE PUD LOLCTEAD [ESIAO000 AN WS I 30 OO0 [ e Sl P
UG PRS0 PRAROW &7 A FI0GISS [S0N Elr R S i S0 AORRY D B0 S UKD S04 100 ) USIDPO BALY 4D PANDLS B NOUT SOUIDING ARSI K0} BARGAINDNS
— — DT gl 4 (CUGIIOEY Tt SEOHIA UOGAN B IO e By PUG SEIRDNLIE D D SH10M ) LOSMB] DRUICRIT 8T
T L O Py G st Y Uk s 005 CPARS © SAGH R SRR IS (R0 AR Ot 0 e SRt
N F T 3 2000 &ir S5 nom Buipim Lo 6 1iod eions mis D) DDA 99 40IE DUOK (004 ST U ¥ XPNEE DN LUONS Sy
= o Z UOISING A SN BN RS i\ﬁ!!ﬁ‘ﬂ?i‘ggxﬁsg L RpI0G SO0V G
T l}ug._: — BupBOW] FI00T PISDIOUS BUj D SRNIAD SOUIDHNG BT 0F AAGSISUN B [ SRIND8 S IDAUSRNOID BUDING Wi
o, YT [N B8) D BUTOR [fjin EOACEDS BIJ [N FRILARD BuIPOD 10 oy 00 Of NP POANSSS 60 Aoy AbarE
Las =] L DRTGYE By ) PR SRR BUiSIND B g0 XN i) PRIBTDIAT 5| 4 BnysIod 50 sen.y Bupsiee Auond by Ao 508G
FONTRA WRA - WA | LD - DN BN WO LJ Egisgggggﬁﬁ%% UOOAY BYCT § 40T FUNOT O RESOC] PO AR ')
E7
FoTEA e - A | e 2w " u!a.u I WA0L
o e | b -
FovTaA e - WA | LG T8 3 - D SNSSYY  OINADH
e URBﬂ WY TINSOIIAN SSOMD O Xei OO
oy L SR S
e CYATIOE SIUNTG e iy S STR wssunoes worseaasy

YWY WA0L

.,Mm e R

(005 Amas S G SO DY ZOE - (VTWY TIEVSOTIAI SSOMD J0 XSI TAETN
IS NFD W

!
i
;
[

e ——p—— T RO I, O SO 100 (k) AL iy JP RO OF WS [T FO0GIE SRR PUT SYIopM T

v i)
2 | | sy20ams BuIpling (2
% aINoT i BOUDS BOA Sl S BPOIL (L)
TGV L ININOZ R R D B, é%\i‘lkig@
ST OV ‘hgﬂi

A FIRENG SO UODHARS K] PRIRNOS 5| BSoI0 g 00l PUnDLD (Si)

e U PN K 5 ICUE OET1 SOINIOD(TR. JOULLNS O (ORNPIN] PRADTD B0 DM JX4h JO BTEITH U SIDLIIOU BCGRIC)) R0 BKTITRRS 3{X0) BASCRIX® ON (51)

e WRCE] PO A U0 ALREUSE JWI0U B Of SIG0RRRAE S AR 5000 D51 Jou ST SUD S A TS 967 SERULEN 501 (1)

PEUBUIRIO SO 8pad Eg“t:snhi%lgﬁs.gﬂ% PRNDas B [TOUS LRNT JI0M BT L (ET)
ikgkgﬁyegghﬁgigaggiggsq

Bl BEACD S [IEYE SO UGONIIFS D1LJAL [OIRRETERS UM D2 LN [T AR DL 4] [OIIRPIVRS ) OSRGOS UI BN SN SU0SR0 X [UF S8 BESETT By (1)

smosf oo up

R K RARUTNARD BY] VR RN JO[RRRRRS A By Of SROUOIAR SO RAOMEIOM SO By @0 g&%axgigg‘gg!
) BPSCTY SOOI DU I WO SIDLODR (0, SRS (DS B IFDR [0 BT PITENE U ROAT By 01 PASLI  [[O0S RRLCGS EESUIETG ] 5] FPE000 j0u.Bpr &y |
Hpun FIOM 0N O

4 UBIER B4 UL UI0) I8 SIS B4 PORITS O IR SOSN SRSISNG NG 0 S0 FOSHN SIS Bl EIRSS RO 10 1 SBRID0 B U6 INGIIEORIE0 0 S ) 4 L (0H)
PSRN B] BEOIDRD YRMBNL B N ANC RRUIOOTE &3, SIOI U003 HOUE BOEN BEOLIDNG BIEAR K0 BB,

DS SRARD (0SGAD By S0} UDKd LSS MSON O YU SOUGDIO000 Uf DOCHSASD BT NOUS i_

FRRUORAIOD ERRUIRT By O [JOM SO K0P Of PRNLLJD Ao ed SulpE o %29%8.582%%532352

RN BN W [0 SADIORITD 1O IS0 DINDITRI BUI) BXORIRY D 0 BELAID JOW0I ORD 104 NS MEKOIS) EEWIING WL 19)

WS OSTesss A O ROk By U POESNLOS B U [ICYS DUD (U By Of PRIDIIEReS B [H0GS LeUeTNCT STRUISIG 8 ) (5]

AWIOTE FERUENG PUD [OIASDIPOS By) UUGMD] STE000 J0UBU] B GBI S0 PODALAEOUOOWED FERUISNG By J0 Y307 U X0 BOMF Gy O RAG0 DONALST 000 FORID [OULSIR0Y (i)

ABI0IO008 DT S0 PONRS B KD IN TUOMABN Ul IO UBILRG Gy PUD'AEVS BUOS Bij A) PORINS0 80 JSTRN 00K SSRUIENG B PUO IBLANDIRRS U1 ()

sy A7 papne s
i ] @ GEMIBD (O B0 TOEN SO YONT SO DuDy FOUDNSIOTIP HGOUOSTN CUISN SORN S0 BI[04NG0 KD UGPICD Sl SO A0 18400 SEEN Payiaed By Of WOBPT LY ()
Eﬁqﬂ_ n__m.,u_{ 0

;u__!__e!s)eu m

o RBIEU] RO TER00
| [BADL} DUD BDLFD 08I BOLDNEU| S RYIOM GO1JJ0 PRTOI-SUCK IEISIAE JIT SSRGS D D 1R IR0 10 ooy DRy Dipeul
PUD GBS RO AR SO TUDFILD PUD §811I0 8RR CupONeS i) AT BFN X0 PORUBII] BD BRI JUOM/ON) D ARTGRD SIRUIEIT WL (1)

s%
@
Kl

1 BT ()

m Y m and| JoviTia >_, =1%y! 0G0 Gy 2 DS KAAS Bl T TS 4 YOM G O IR U0

A PG00 ) 0] RAODDS [OILSERS © PUD LD STIENG O ST 0 BujIBUcS (SO0400 B0 S Gy MU0 SR D TS O SO PRGLIBG BI AT FOMAONY NI (8]

WY LTS | Y
L 5hd = : = o n 140 e

B
RN PR By D SOCTE B (NN D B B0LOL gy MO ST SO R
Sz @ —— 200 o . tom Pl A

w.am\wau% ; Jls\uﬂl!h QIA”WQ@ UEE WRLIT TGS FURLG i NOOTES O OF O S Ao efound pepcopeors a0 elosol peseeces 5 0 i eoosd G5 .

!u!un ar
sa v
- uu_._%..xuvu._

ih“

5
z

\\lh...us!sB .

] 3. %
ANONT 107 OF LN0AT 10T 55
Mv OFIVOT GV TNaaL OFOVT INDHA T NehdL Aopeag 1) PRACKS $3HA U0SI NSE CCOLER &

- W
!!._.V 4 Lﬁ”.s‘a.. oA WA IS ONT TN ¥

N 1114 I_ Eﬁ&H EIOE A PUDT DFLT A PRI BARUT O G 5 L
“af0 i

MV Tl ASVYNINIT IS S
and FavTiiA NvEHN

- e e e
O LI F0M 0D NONNINIT

gi
&

g
g L
NOLTIONIS | ey T
qIAMOE e s u
T 1 aned

‘ e T ‘ & i) A At w0 3 T

a FoRAy UORSEN ¥ NOY FOCY ETUE DN SROENGAXD FEOS0) 0 CURY NI TINSNIANT L3N

2 (OB % Sici IOOL 0 SLGON  WILY TIVSOTIAR SSOeD

0 e AU NOLINT LI

o LTI WO OVOH
Z % SIS0 SYI LIIN0Md W01 T

vivd FUS

©

i

8
N TIT
JETT)

(g
i
Bunfulies
%
§§§

i

Ordinance 12-44
Page 13 of 23




=S EINT LT FOUS SNO
w = = B L JAONTR DNIZIRINR YIYY ONILLNGIHLNOD TIWRS MM 510700 "L -~ - WMoY OuvAT 08 WoldAL
= [ s ; o
= e !»&. L WOLLYNISZD 350 QE.LH& uuﬂ.i ﬂ”ﬂ . .-.3!.___ AW
] 4O INOd ONOITS § WIISAS FNNWHG GFSOTI HUM SATTIV 5 aw (o m.x.isi.
- = “FUS-NO STIOS ¥, Fcddi W NE _..\,m
i SONTING 40 J0IS_IWO 04 ININANGT
m .hmb = gl == TANYHOIN LIISTY OL FOANONY] F0NAOYS DL SHED T wzlum -
- .. - TNGLIV ANV IS LH | P o |
Ty = t SONTNE NITMLIE INFASIGOS 40 135 IND STHD IAH 0L 1 ! I
m m SONITING NIFMLTE FLYNGZLN OL INIMGINOF TYINVHIIN & | - [
INIRINOT TEANYHIIN O1 o} | ol 1
] ANIHGY OMONTS ON) OF LG0T Sv GIv507 38 0L OMONIA T %-ﬁﬁﬂuiﬁi P TN GRIsORT e s | 930005 -ﬁﬁ
. - .y | FINA "Ly
WADHISY H0 SNOILIGNOD NOWE13S F0I5 G ] | - |
4 |

NIQuVD HIINM]

ONe ALNFSOMS SHOD NONNINIT

SNO/LDFS TWOISAL
and 3JaVTIA NVYEYN

m
NOLITONIS
d3AMOE

JEL

Ordinance 12-44
Page 14 of 23




iy e e danmmas e e e

VR L DG I WA B

ONd AUM IO SHOD NONNINION

Ne T SNOLLIONOD
ONILSIXT B AIALNS ALVONNCE

VOIS NITD T AN

e pesmes oL o o)

i P rpede m rode e |
—

BOWYER
SINGLETON
KKK

PARCEL 1
‘\I 0623~ 27~ G000~ 00004
A7.457 ocres 1
§
Q
§
m
S
a
LESS OUT
LESS ouT g
)
SAE
R
s
10T 210 - i
I AKT, A VAT CROVES'
(78 M. PG &)
LOT Z2H
LAME AVALON GROVES =
P8 K, PG 81} &
8
{ BARCEL 3 g [=~
4.802 ocres £ |
| £, 2
Rk 0612327, 00002
5 EE = 18635 dores 4
& ofgr &
< LEEY
Q 3=E
I
LAE AV ROV : ol
(7806 &) 5
Q P | —
Lor = — g
LAKE AVALON GROES Q & ull
rg K PG 8i) 3 . g D
g &8
4 Papee 4|7
4755 azred
i Q
-
= 2
)
/\ 3 / S
¥
MARSH ROAD = A— =
o il /
FOUND SURVEY DFSKX ON TGP OF
CONCRETE HEADWALL
STAMPED "ORAJ2 FLONR®
FLeil8 17
L ANE !V&?NJFSTAPFS
e R |Pe 52
21214 |ocres £ —
NOPMAL R TR L
06~ 23-27-4272-00-030
o
A

831 ocres +

LAKE AVALON

PUD BOWYNDARY-

Ordinance 12-44
Page 15 of 23



TR o el _ R . ; o - ot VORGL LINGOD TR
o ONI 'SININLSIANI SINOH INIMTHIINGD ) _ y
40 : ot W | e o4 ISV3 A2 JONYY HINOS
2 ool P _ e # eewe o - . £Z diHSNMOL '3 SNOLDES
L A Z ! JATAUNS T3 B DIHAVHI0E0! CAVANNDE 49 LY d 40 NOUHOd ¥
xivs e
- s
A S IR M ¥ 3 W D D M AT 2 AR 170 184 2P i o) SR A3 NI N RN
U092 b ¥ s G e ® vw HEAVH 0 NOUTTSOUIN i A3 1S F STHY S VW NN £ 05 Hiaole Tni 0D THOY T
_ine iy Aoy SRS ¥ S a6 eIl ST, LeniE AT AN ¥ S LAUGSN LI GIPAD MOTRNR
Wi g\mﬁ% Mowd AR BT S WUKG AL ANGD ZNEG NI TISEE 9 AGIMR NG GIOUFATE T
o v s S T N s WAL S Ao B S TS S SUTHE o AN HETIENT LS TR0 ALY HEIIST (VI i 0 SteeT vm o oet
om0 il o o e s e # 210 v oy
O e e T WY WP T W T T F T AL SERL O R S £ 8 Cumer MNATISAN TS ¥ MILITAS I A CEDYLS SY ADMGS CEDGE SIWD DU DA 0
D COTEVEY Aty SUW T OGN o1 MEVIME M CerATE A I
AV SIS

¥ BHUNS F S0CCTT 07 § T
MK V00 WO ¥ P EINGISEAE A ST
SAPNDD NS THY AT (e

Eog e

W I O S0 SIS OGS SETT VORD Y D TN 0 SUMER N
.31«158_5_.5_!‘«?.\.qzﬂhsﬂ!!i.iqf._.__u_e«\.n‘:z

et
]
R SR R R e T S T

e
B0 W08 1 BOGE T MR (T FTLNCET SFOKD SCROLNN ONY EFTI MM
>

¥ TAre 06 S5T1 40 FUT MW Y SR MOIEISASD B nTe SO0HS (%
]

TR T MR, S OO0 O (UM SRR ST Lo TP A S 4
G M) 8 UGV S0 T T ¥ Tt S AT {F

SO LAONDT T T | Nihnﬂ.__ N 52 Ev TSI WD 0 WERD WL MUY
TSN B T KT Sh VEROTS 6 Arvid B A A KROsd N RIS T B D

3 K ) 3

STV W NATM 080T SN PO MUITON NINFROMUS 0 INILEVTT hD01 B0 Of MAMOIN ¥
N TR 0T N 1000 § DRG] NI DTGRIGTG LA BT

£ T QAT I SUIIEG W0 SIS DL B CIEN SINCRRCSYIN NG P S SRear 8 8

NGV (O GIVE By SN W NOCHNRNRON VDS A S LSN-ISV3 O KOS F

TIEE O U WV VWO ST NI0E TN TR LAY
Towun TUL WSO 1SR AR VGG L0 TUE ¥ 0 JLOPOD IE i TR oY WS S b

LIS SR A vl £ DTRIOT 10N SR SEVEIT CMY SNGT PN INGHDNONT T
TR IR 001 G 0L ¥ 0 W ST A TSR W ONF K, (SLAE N SET
2 "

o e R B P B0 BB L o TR, Y e G B

L REARE BGE 57 LTLTR NLIFE KD
IO 3RO D0 S B I MI0S B M) TEVE OO CRESY S8 NOSHH (NCHS STNWSE |

EREYRs

Eaany =t

A 1
E SE| SO e T DRI LIPS\ DN 1 DT S AT L, B0 Euein

nearw ziar ¥ty

Ordinance 12-44

Page 16 of 23



4
e
=3
e
1
-]
W ._ =

ey .ﬁ-

¢ e I ONI 'SINIWLSIANI SINOH INITHILNTD Yo Mg e
5o bl | — o4 - 1SV3 £Z FONVH 'HLNOS
fra— R R \ £Z dIMSNMOL ‘9 SNOLLDIS
[ I NS FIML F JIHAVHIOL0L ASVONNOE 40 1vTd 40 NowHod v i — —
mm
7~
|
!
4334 00 = HOW 0 ’
I

Ordinance 12-44

Page 17 of 23



¢ oL =i om _ i . . ’ YOUTY N 2NV
40 it Tcaar an | o e NI thuEmm\I.._Zm“me}“QI ANFIHILND 1SV3 £Z JINVY ‘HLNOS
sr-auo3 s | s e . £2 dIHSNMOL *9 SNOLLO3S .
I o LoTvEd e | — AZNENS 33UL ® JIHLVHIOL0L "AYVANNOE 40 1Wid 40 NOLHOd ¥ ) o] A
1334 001 = KON |
- - om

Ordinance 12-44
Page 18 of 23






THOT sunf
o By reer o ‘dnosd eimsop
wos-int (ipeieesgtes  ILIANNYA- NV

SOUWIOH QUIIAIUD))

EPLIO] ‘UOPIRD) JAUIA

oY SUYO[ UO 9PISIONBAN

e dr i WIS U e TN m
2 NQOIL23¢g d3d44nE TvoidAl dvoad Heavy W & NOILlD3Fg a3d44NE TvoIdAl dvoa HeAv W
i BT e L ﬂ B i P 4.

SR S

i ki @l
MIIA NVId d344nE Avod Heav W

Ordinance 12-44

Page 20 of 23



N lad 3L ANING TYTULESONOD I 36vHal
TANOH NICTD HILNM

VT SNHOr NO Fdisa=3Llvm

Ordinance 12-44

Page 21 of 23



EPLIO] | ‘USPIRD) JOIUIA

SOWIOH AUI[I2IUd)

93e"T Suyor uo IpISIdje\

T,

uoneAd[q Anug ynos 11 aseyq

Ordinance 12-44
Page 22 of 23



00028 oM 40T ¥3 212050
OFOFTZLY 0% IDGEE SPUSY ‘Opuay enid haucrp 00c

: i ety oo

14 'uapies Jajuip ‘aye S,uyor uo apISIajeM

adess}aalys 9jdwes

15307 3pIM .0

~ANI]

NERING D

),

PRI SR IV 1OV ‘SARIIOSSY UITED TT0T 3

Ordinance 12-44
Page 23 of 23



CITY OF WINTER GARDEN
PLANNING & ZONING DIVISION

300 West Plant Street - Winter Garden, Florida 34787-3011 e (407) 656-4111

STAFF REPORT

TO:

PREPARED BY:
DATE:
SUBJECT:

APPLICANT:

PLANNING AND ZONING BOARD

LAURA SMITH, SENIOR PLANNER

SEPTEMBER 6, 2012

REZONING (ORDINANCE 12-44)

Marsh Road (105.68+/- ACRES)

Parcel 1D# 06-23-27-0000-00-002 Parcel 1D# 06-23-27-0000-00-004
Parcel ID# 06-23-27-4288-08-211 Parcel I1D# 06-23-27-4288-08-321
Parcel I1D# 06-23-27-4272-00-030

MAURICE M. BOYD, WARREN HARDIN EDWARDS, III,
MCKINNON CORPORATION & MCKINNON GROVES, LLLP

INTRODUCTION

The purpose of this report is to evaluate the proposed project for compliance with the City of
Winter Garden Land Development Regulations, Comprehensive Plan, and Future Land Use Map

The subject property, located on Marsh Road east of Williams Road and west of Avalon Road, is
approximately 105.68+ acres. The map below depicts the location of the subject property within
the City of Winter Garden municipal limits:
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Waterside on John’s Lake Phase 2
Marsh Road- 105.68 +/- acres
Rezoning - Staff Report
September 6, 2012

Page 2

The applicant is requesting to rezone 105.68+ acres of land. The subject property is located
within the City of Winter Garden municipal limits, and carries the zoning designation NZ, which
means that the property has not yet been zoned since it was annexed into the City of Winter
Garden in September 2007. The subject property is designated Urban Village on the Future Land
Use Map of the Comprehensive Plan.

EXISTING USE

The portion of the subject property located on the north side of Marsh Road is presently used for
Timberland & Orange Groves and does not contain any structures, the portion of the property
located south of Marsh Road is vacant unimproved land which is not used for a specific
agricultural purpose and does not contain any structures.

ADJACENT LAND USE AND ZONING

The properties located to the north consist of a Single Family residence zoned NZ in the City and
agricultural land use for Timberland and Orange Groves zoned NZ in the City. The property
located to the east is vacant land that consists of one Single-Family Residential home and the
remainder of the property is agricultural use (Timberland & Orange Grove), this property was
recently rezoned for 172 single-family dwelling units to UVPUD in the City. The properties to
the west include a property used for Orange Groves zoned NZ in the City, and several properties
zoned A-1 in unincorporated Orange County each containing a single-family residential
structure. The property to the south is zoned A-1 in unincorporated Orange County and contains
a single-family residential structure.

The surrounding properties to the north, east, and west are all located within the JPA expansion
area as adopted by the Sixth Amendment to the Restated Interlocal Agreement for Joint Planning
Area between Orange County and the City of Winter Garden. Additionally, the subject property
as well as many of the surrounding properties (a total of 596 acres) were annexed into the City of
Winter Garden by Ordinance 07-34. At the time the properties were annexed into the City they
were not assigned zoning or future land use designation in the City of Winter Garden.
Subsequently, as part of the EAR based amendments to the City’s Comprehensive Plan which
were adopted in 2010, the subject property and surrounding properties (a total of 642.73 acres)
were assigned a future land use designation of Urban Village on the Future Land Use Map of the
City’s Comprehensive Plan.

The surrounding properties to the south are not within the JPA expansion area, but are located
within the Avalon Rural Settlement Area in unincorporated Orange County. As stipulated by the
Sixth Amendment to the Restated Interlocal Agreement for Joint Planning Area between Orange
County and the City of Winter Garden, buffering and density limitations must be exercised
where properties located within the JPA expansion area adjoin properties that are located in the
Avalon rural settlement.

PROPOSED USE

The applicant proposes to develop the 105.68 * acre site into an urban village planned unit
development (UVPUD) of 296 single family homes and 17 single-family live/work units for a
total of 313 dwelling units.
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APPROVAL CRITERIA

In accordance with the City’s Comprehensive Plan and Land Development Regulations, a
proposed planned unit development and its associated preliminary development plan may be
approved only after competent, substantial evidence has been presented which allows the
following determinations to be made: (staff conclusions/findings are underlined)

(1) The proposed PUD is consistent with the land development regulations, comprehensive plan
and the future land use map;

The proposed UVPUD is consistent with the land development requlations,
comprehensive plan, and the future land use map. See other portions of this report
concerning consistency with the land development requlations.

(2) The proposed PUD will not substantially devalue or prevent reasonable use and enjoyment of
the adjacent properties;

The proposed UVPUD project will not deprive or prevent adjacent property owners of
any rights or abilities to enjoy or continue existing uses of their property or to develop
their property in accordance with the city’s land development regulations and
comprehensive plan goals, objectives, and policies. Further, in accordance with land
development regulations and the comprehensive plan, the proposed UVPUD will provide
for adequate buffering against adjoining properties and rights-of-way in the form of either
landscaping to create a visual screen and/or perimeter walls/fencing.

(3) Adequate public infrastructure facilities and water and sewer service to support the
development of the proposed PUD are available or an agreement or binding conditions have
been established that will provide these facilities, improvements and services in a reasonable
time frame;

The proposed UVPUD site has several dirt and/or gravel driveway points of
transportation access at this time due to the predominantly agricultural use of the
property. However, at such time as the property is developed as proposed by the applicant
then additional transportation access would be provided in the form of a round-a-bout at
the main entrance on Marsh Road, four (4) secondary access points will be provided
along Williams Road to provide multiple points of entry and exit to the future residents
and_ensure cross access connections to the adjoining properties located to the west of the
proposed development, and a cross connection on the east side of the property will be
provided to connect the propose development with the recently approved Waterside on
John’s Lake UVPUD. All roadway improvements will be constructed at the owner’s
expense and in compliance with city concurrency standards for transportation, and be
supported by a traffic study/analysis of the impact the proposed development will have
on the roadway network. Traffic studies/analyses submitted with any proposed
development are reviewed for accuracy and consistency with the goals, objectives, and
policies of the City’s comprehensive plan in addition to the City’s vision for future
growth and expansion.

The property is not currently a water or sewer customer of the City of Winter Garden;
however water, sewer, and reclaimed utilities will be required for any new development
of the property. At such time that the property is developed, all necessary utility lines
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(water, sewer, and reclaimed water) will be extended and connections made to serve the
development of the property, all extension and connection costs shall be borne by the
property owner. At the present time there is capacity available within the City’s water,
wastewater and reclaimed water systems to support the proposed development.

Prior to _any approvals for preliminary plat or construction plans, a Developer’s
Agreement detailing the obligations of the developer associated with the proposed
UVPUD is required. The Developer’s Agreement must address, but is not limited to the
following: project phasing, potable water, sewer and reclaimed water utilities extension and
oversizing requirements, location of reuse and potable water pumping stations/storage tanks,
right-of-way improvements and conveyances, other off-site  public _infrastructure
improvements, lift station, transportation/roadway system, and impact fees.

(4) The proposed PUD will not allow a type or intensity of development that is premature or
presently out of character in relationship to the surrounding area;

The proposed UVPUD project is consistent with the comprehensive plan’s goals,
objectives and policies for the Urban Village future land use designation and the UVPUD
zoning criteria and land development regulations. The proposed UVPUD project features
a_gross density of 2.96 dwelling units per acre which is substantially lower than the
maximum density of 4 dwelling units per acre permitted within the Urban Village future
land use designation and in accordance with the Sixth Amendment to the Restated
Interlocal Agreement for Joint Planning Area between Orange County and the City of
Winter Garden. Additionally, the gross density of 2.96 dwelling units per acre for the
proposed UVPUD project is substantially lower than the 10 dwelling units per acre that
the previous Horizons West designation would allow.

The proposed UVPUD is not premature or presently out of character in relationship to the
surrounding area. Using the Orange County Public Schools Concurrency Service Areas
as an identification of the surrounding area, there are many residential and commercial
developments within the surrounding area which have similar or greater density and/or
intensity than the proposed UVPUD project. Some of the approved and/or constructed
developments within the surrounding area which extends east beyond SR 429 include
Waterside on John’s Lake, Hickory Hammock, Avalon Reserve, Stoneybrook West,
Carriage Pointe, Stone Creek, Belle Meade, Avamar Crossings, Alexander Ridge, and
Carriage Ponte Reserve.

Recently the property located immediately to the east of the subject property was
approved for rezoning to UVPUD, the project known as Waterside on John’s Lake is
permitted for up to 172 single family dwelling units and is approximately 75.94+/- acres.
Additionally, numerous properties located to the west of the subject property, totaling
over 150 acres are seeking annexation into the City of Winter Garden municipal limits.

(5) The rezoning will not interfere with an adjacent property owner's reasonable expectation of
use or enjoyment; and

With the exception of the properties located south of the subject property in the Avalon
Rural Settlement Area and three (3) parcels adjoining the subject property to the west, all
other adjoining property owners either participated in the annexation and future land use
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designation of Urban Village for their properties in 2007 or purchased their property after
it had been annexed into the City of Winter Garden and designated Urban Village on the
future land use map of the City’s comprehensive plan. In accordance with the City’s
comprehensive plan, the only zoning permitted within the Urban Village future land use
designation is Urban Village Planned Unit Development or Institutional. Further, in
accordance with land development requlations and the comprehensive plan, the proposed
UVPUD will provide for adequate buffering against adjoining properties and rights-of-
way in the form of either landscaping to create a visual screen and/or perimeter

walls/fencing.

(6) There is availability and adequacy of primary streets and thoroughfares to support traffic to
be generated within the proposed PUD and the surrounding area, or an agreement or binding
conditions have been established that will provide such transportation facilities to support
said traffic in a reasonable time frame.

At such time as the property is developed as proposed by the applicant then additional
transportation access would be provided in the form of a round-a-bout at the main
entrance on Marsh Road, four (4) secondary access points will be provided along
Williams Road to provide multiple points of entry and exit to the future residents and
ensure cross access connections to the adjoining properties located to the west of the
proposed development, and a cross connection on the east side of the property will be
provided to connect the propose development with the recently approved Waterside on
John’s Lake UVPUD. The main entrance on Marsh Road will be constructed with the first
phase of development; cross access points to the north portion of the Property from
Williams Road and improvement to Williams Road shown on Exhibit “B” to Ordinance 12-
44 will be constructed with the third phase of development. All roadway improvements
will be constructed at the owner’s expense and in compliance with city concurrency
standards for transportation, and be supported by a traffic study/analysis of the impact the
proposed development will have on the roadway network. Traffic studies/analyses
submitted with any proposed development are reviewed for accuracy and consistency
with the goals, objectives, and policies of the City’s comprehensive plan in addition to
the City’s vision for future growth and expansion. The traffic analysis provided with the
proposed UVPUD project indicates that the project will not lower the adopted level of
service standard on Marsh Road or Williams Road.

Prior to any approvals for preliminary plat or construction plans, a Developer’s
Agreement is required detailing the obligations of the developer associated with the
proposed UVPUD. The Developer’s Agreement will address, but is not limited to the
following: project phasing, potable water, sewer and reclaimed water utilities extension and
oversizing requirements, location of reuse and potable water pumping stations/storage tanks,
right-of-way _improvements and conveyances, other off-site  public infrastructure
improvements, lift station, transportation/roadway system, and impact fees.

(7) The degree of departure or conformity of the proposed PUD with surrounding areas in terms
of character and density.

The proposed UVPUD project is consistent with the comprehensive plan’s goals,
objectives and policies for the Urban Village future land use designation and the UVPUD
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zoning criteria and land development requlations. The proposed UVPUD project features
a _gross density of 2.96 dwelling units per acre which is substantially lower than the
maximum density of 4 dwelling units per acre permitted within the Urban Village future
land use designation and in accordance with the Sixth Amendment to the Restated
Interlocal Agreement for Joint Planning Area between Orange County and the City of
Winter Garden.

The proposed UVPUD is not premature or presently out of character in relationship to the
surrounding area. There are many residential and commercial developments within the
surrounding area which have similar or greater density and/or intensity than the proposed
UVPUD project. Some of the approved and/or constructed developments within the
surrounding area which extends east beyond SR 429 include Waterside on John’s Lake
Hickory Hammock, Avalon Reserve, Stoneybrook West, Carriage Pointe, Stone Creek,
Belle Meade, Avamar Crossings, Alexander Ridge, and Carriage Ponte Reserve.

Recently the property located immediately to the east of the subject property was
approved for rezoning to UVPUD, the project known as Waterside on John’s Lake is
permitted for up to 172 single family dwelling units and is approximately 75.94+/- acres.
Additionally, numerous properties located to the west of the subject property, totaling
over 150 acres are seeking annexation into the City of Winter Garden municipal limits.

(8) Compatibility of uses and improvements within the PUD and the relationship with
surrounding existing or proposed developments.

The proposed UVPUD project integrates several elements that provide for cohesion
between existing natural features/resources and the existing and proposed uses
surrounding the property. The project includes construction of a 10 foot wide multi-
purpose trail extending the length of the property frontage on Marsh Road to enhance
pedestrian circulation as identified in the Sixth Amendment to the Restated Interlocal
Agreement for Joint Planning Area between Orange County and the City of Winter
Garden. The project includes an open space/recreational park to be located on John’s
Lake and an open space/walking trail to be located on Lake Avalon which incorporate the
natural features/resources of the area into the design and functionality of the project.
Cross access connection points are being provided to the approved Waterside on John’s
Lake UVPUD located to the east of the property and four (4) cross access connection
points are being provided on Williams Road to ensure multiple points of entry/exit to the
subject property and provide property owners to the west of the subject property
vehicular and pedestrian access through the subject property.

(9) Prevention of erosion and degrading or enhancement of the surrounding areas.

The proposed UVPUD project, which borders John’s Lake on the north side and Lake
Avalon on the south side of the property, will provide a 25 foot wetland buffer from the
Normal High Water Line of John’s Lake and Lake Avalon in addition to an open
space/tree preservation tract to extend inland from the wetland buffer line. Proposed
UVPUD project also provides for a 100 foot buffer from the confining layer of the karst
feature located on the property to the west of the subject property, meets the
environmental standards of the Wekiva Study Area, and complies with the City’s lake
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protection Ordinance provisions. No community docks or boat ramps are proposed to be
located on Lake Avalon, however a community dock/pier is proposed as part of the
community park facility to be located on John’s Lake.

(10) Provision for recreation facilities, surface drainage, flood control and soil conservation as
shown in the preliminary development plan.

Recreational facilities are identified within the proposed UVPUD project to include a 10
foot wide multi-purpose trail along Marsh Road, a waterfront community park with
pavilions, volleyball court, tot-lot, walking trails, park benches, and boat dock/pier on
John’s Lake, and an open space/recreation area with walking trail along Lake Avalon
which does not include any boat dock/pier or boat ramp facilities. The recreational
facilities proposed comply with the Wekiva Study Area Resource Protection Overlay
requirements for passive recreation. Requirements for recreation areas stipulated by the
City of Winter Garden subdivision standards are proposed to be met to the greatest extent
possible, and payment by the developer into the city recreational fund will make up for

any shortfall.
Stormwater management for the proposed UVPUD project will be provided in on-site

master stormwater management areas to satisfy the City of Winter Garden, St. John’s
Water Management District and strict requirements of the Wekiva Study Area criteria.

(11) The nature, intent and compatibility of any common open space, including the proposed
method for the maintenance and conservation of the common open space.

The property on which the UVPUD project is proposed to be developed is located within
the Wekiva Study Area Resource Protection Overlay as defined by the City’s
Comprehensive Plan, and therefore must comply with the Wekiva Study Area Open
Space requirements as defined by the City’s Comprehensive Plan Policies 1-3.1.7 & 1-
3.1.8, which requires that a minimum of 25% of the developable area be Wekiva Study
Area Open Space. Wekiva Study Area (WSA) Open Space is land area that remains
undisturbed or minimally disturbed such as trails and boardwalks, as part of a natural
resource preserve or passive recreation area and includes land preserved for Conservation
purposes. WSA Open Space may include dry retention, passive recreation, school
playgrounds and buffers. Up to 50% of the WSA Open Space requirement may be met
with dry stormwater retention areas. None of the 25% WSA Open Space may be
chemically treated with pesticides or fertilizers. WSA Open Space shall not include
setback areas, private yards, street right of way, parking lots, impervious surfaces or
active recreation areas. The proposed UVPUD project complies with the Wekiva Study
Area Open Space requirements; the gross developable area of the property is
approximately 105 acres, the required Wekiva Study Area Open Space which will be
provided on the property is 26.42 acres. All open space and recreational facilities will be
owned and maintained by mandatory Home Owner’s Association.

(12) The feasibility and compatibility of the specified stage(s) or phase(s) contained in the
preliminary development plan to exist as an independent development.

The proposed UVPUD project is designed to be developed in three phases, the first phase
will incorporate the multi-purpose trail along Marsh Road, round-a-bout on Marsh Road,
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and utility infrastructure extension to ensure that all facilities intended to support the
proposed development are constructed and installed in conjunction with the development
of the first phase. Each phase of development of the proposed UVPUD project must
operate as an individual unit in that each particular phase will be able to stand-alone in
the event that no other phase is developed.

(13) The availability of existing or planned reclaimed water service to support the proposed PUD.

Reclaimed water capacity is available to serve the property on which the UVPUD s
proposed to be developed from the City’s existing reclaimed water lines which are
located near the intersection of Avalon Road and Marsh Road. At such time that the
property is developed, all necessary utility lines (water, sewer, and reclaimed water) will
be extended and connections made to serve the development of the property, all extension
and connection costs shall be borne by the property owner.

(14) The benefits within the proposed PUD development and to the general public to justify the
requested departure from standard land use requirements inherent in a PUD classification.

The proposed UVPUD includes 40 foot and 55 foot wide lot sizes. The 40 foot wide lots
will be designed with garages located to the rear of the property to be supported by a
network of alleys and residential street, and the 55 foot wide lots will be designed to
incorporate a variety of garage orientations including garages that are recessed 5 feet
behind the primary facade of the structure and side entry garages in addition to front
projecting garages with increased front setbacks. Front porches will be incorporated into
the designs of at least 50% of the residential units.

The proposed UVPUD project incorporates the following features which are of benefit to
the general public and support the waivers and reductions requested above: construction
of 10 foot wide multi-purpose trail along the site frontage on Marsh Road which provides
for pedestrian circulation and access on Marsh Road, roadway improvements in the form
of a round-a-bout at the main entrance to the proposed project which will slow and calm
traffic on Marsh Road which has been a primary concern of the city and property owners
adjacent to the subject property, and preservation of the John’s Lake and Lake Avalon
shoreline _areas to enhance natural resources/features. Additionally, the project as
proposed provides open space in excess of the standard subdivision requirements,
provides protection and substantial buffering from the neighboring karst feature as well
as preservation and conservation of the John’s Lake and Lake Avalon shorelines.

(15) The conformity and compatibility of the proposed common open space, residential and/or
nonresidential uses within the proposed PUD.

Exclusively nonresidential uses are not proposed within the UVPUD proposal for the
project; however the proposal does include 17 single family residential live/work units.
The UVPUD proposal includes 296 single family residential dwelling units and 17 single
family residential live work units for a total of 313 dwelling units with 26.42 acres of
open space area and 6.51 acres of recreation area. The recreation and open space areas
are complementary and supportive to the residential component of the proposed UVPUD
project. The project is a pedestrian friendly design and provides internal access to the
future commercial core.
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(16) Architectural characteristics of proposed residential and/or nonresidential development.

A variety of main entrance treatments have been incorporated into the residential units in the
proposed UVPUD project including detached garages located to the rear of the property,
front porches, side entry/courtyard garages and recessed garage doors. Building elevations
are provided within the Waterside on John’s Lake Phase 2 Urban Village Planned Unit
Development Preliminary Development Plan.

(17) A listing of the specific types of nonresidential uses to be allowed.

The UVPUD proposal includes 296 single family residential dwelling units and 17 single
family residential live work units, the following are the proposed permitted uses for the
business component of live/work units: accountants, architects, artists and artisans, attorneys,
computer software and multimedia related professionals, consultants, engineers, graphic design,
fashion and interior design, hair stylists and cosmetologists, home-based office workers,
insurance, real estate, travel agent, one-on-one instructors, photographers, and other
business/off