
 

 
CITY COMMISSION AGENDA 

CITY HALL COMMISSION CHAMBERS 
300 W. Plant Street 

 
REGULAR MEETING                   MARCH 8, 2012            6:30 P.M. 
 
CALL TO ORDER 
Determination of a Quorum  
Invocation and Pledge of Allegiance 
 
1. APPROVAL OF MINUTES 

Regular Meeting of February 23, 2012 
 

2. SECOND READING AND PUBLIC HEARING OF PROPOSED ORDINANCES 
A. Ordinance 12-09: AN ORDINANCE OF THE CITY OF WINTER GARDEN, FLORIDA, 

AMENDING ORDINANCE 11-26, THE CITY OF WINTER GARDEN FISCAL YEAR 2011-
2012 BUDGET TO CARRY FORWARD PRIOR YEAR APPROPRIATIONS; PROVIDING 
FOR SEVERABILITY AND AN EFFECTIVE DATE – City Manager Bollhoefer 

B. Ordinance 12-14:  AN ORDINANCE OF THE CITY OF WINTER GARDEN, FLORIDA, 
AMENDING THE CITY OF WINTER GARDEN FISCAL YEAR 2011-2012 BUDGET; 
PROVIDING FOR SEVERABILITY AND AN EFFECTIVE DATE – City Manager 
Bollhoefer 
 

3. REGULAR BUSINESS 
A. Recommendation to approve entering into a cost-share agreement with St. Johns River 

Water Management District for Minimum Flows and Levels Prevention/Recovery 
Program – Public Services Director Cochran 
 

4. MATTERS FROM CITIZENS (Limited to 3 minutes per speaker) 
 

5. MATTERS FROM CITY ATTORNEY –  Kurt Ardaman 
 

6. MATTERS FROM CITY MANAGER – Mike Bollhoefer 
A. Discussion on design of shade covering for splash fountain (continued from 2/23/12) 

 
7. MATTERS FROM MAYOR AND COMMISSIONERS 

 
ADJOURN to a Regular Meeting on March 22, 2012 at 6:30 p.m. in City Hall Commission 
Chambers, 300 W. Plant Street, 1st floor 
 
 
 
 
 
 
 
 
 
NOTICE:  In accordance with Florida Statutes 286.0105, if any person decides to appeal any decision made by said 
body with respect to any matter considered at such meeting, he/she will need a record of the proceedings and, for 
that purpose, he/she may need to ensure that a verbatim record of the proceedings is made, which record includes the 
testimony and evidence upon which the appeal is to be based.  The City of Winter Garden does not prepare or 
provide such record. 
 

 

Those needing assistance to participate in 
any of these proceedings should contact the 
City Clerk’s Office at least 48 hours in 
advance of the meeting (407) 656-4111 
x2254.  

Help for the hearing impaired is available 
through the Assistive Listening System.  
Receivers can be obtained at the meeting from 
the Information Technology Director. 
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  CITY OF WINTER GARDEN 

        
 

                            CITY COMMISSION 
 REGULAR MEETING MINUTES 

  February 23, 2012 
 
A REGULAR MEETING of the Winter Garden City Commission was called to order by Mayor 
Rees at 6:30 p.m. at City Hall, 300 West Plant Street, Winter Garden, Florida.  The invocation 
and Pledge of Allegiance were given. 
 
Present:   Mayor John Rees, Commissioners Harold L. Bouler, Bob Buchanan, Kent Makin, and 

Colin Sharman  
 
Also Present:  City Manager Mike Bollhoefer, City Attorney Kurt Ardaman, City Clerk Kathy 
Golden, Public Services Director Don Cochran, Community Development Director Ed Williams, 
Human Resources Director Frank Gilbert, Police Chief George Brennan, Fire Chief John 
Williamson, Building Official Skip Lukert, Information Technology Director Bob Reilly, 
Economic Development Director Tanja Gerhartz, Recreation Director Jay Conn and West 
Orange Times Reporter Michael Laval 

 
1. APPROVAL OF MINUTES 

Motion by Commissioner Buchanan to approve the regular meeting minutes of 
February 9, 2012, with the correction submitted by the City Clerk.  Seconded by 
Commissioner Makin and carried unanimously 5-0. 
 

2. PRESENTATIONS 
Mayor Rees read Proclamation 11-03, and with City Commissioners presented the 
proclamation to Police Sergeant James Carter honoring him on his retirement after 22 years 
of service. 
 
Mayor Rees read Proclamation 11-04 and with City Commissioners presented the 
proclamation to Police Communications Supervisor Lana Dees honoring her on her 
retirement after 30 years of service. 
 

3. FIRST READING OF PROPOSED ORDINANCES 
A. Ordinance 12-09: AN ORDINANCE OF THE CITY OF WINTER GARDEN, 

FLORIDA, AMENDING ORDINANCE 11-26, THE CITY OF WINTER GARDEN 
FISCAL YEAR 2011-2012 BUDGET TO CARRY FORWARD PRIOR YEAR 
APPROPRIATIONS; PROVIDING FOR SEVERABILITY AND AN EFFECTIVE 
DATE 
 
City Attorney Ardaman read Ordinance 12-09 by title and the following excerpt from 
Section 1: 
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REVENUES 
 General Fund $                 - 
 Downtown Parking District Fund - 
 Community Redevelopment Agency Fund 30,000 
 Local Option Gas Tax Fund 800,719  
 General Impact Fee Fund 292,339 
 Transportation Impact Fee-South of 
       Turnpike Fund 791,637 
 CR 545 Special Benefit 
       Impact Fee Fund - 
 Transportation Impact Fee Fund 4,731,964 
 Utilities Operating Fund 1,164,856 
 Utilities Impact Fee Fund 4,987,453 
 Utilities Renewal & Replacement 2,421,189  
 Stormwater Fund 178,509 
 Solid Waste Fund - 
 Trailer City Fund          2,179   
  $15,400,845 

 
Mr. Ardaman also noted that the expenses mirror the revenue amounts as itemized. 
 
City Manager Bollhoefer noted that these funds are for projects that were not completed 
last year; they are still in process or getting ready to begin.  There are no additions to 
these amounts and they are simply carry-overs.   
 
Motion by Commissioner Buchanan to approve Ordinance 12-09 with the second 
reading and public hearing being scheduled for March 8, 2012.  Seconded by 
Commissioner Bouler and carried unanimously 5-0. 
 

B. Ordinance 12-14:  AN ORDINANCE OF THE CITY OF WINTER GARDEN, 
FLORIDA, AMENDING THE CITY OF WINTER GARDEN FISCAL YEAR 2011-
2012 BUDGET; PROVIDING FOR SEVERABILITY AND AN EFFECTIVE DATE                           

 
City Attorney Ardaman read Ordinance 12-14 by title and the following excerpt from 
Section 1:  

 
REVENUES 

 General Fund $267,320 
 Downtown Parking District Fund (70,000) 
 Local Option Gas Tax Fund - 
 General Impact Fee Fund   (40,849) 
 Transportation Impact Fee-South 
       of Turnpike Fund 39,746 
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 Transportation Impact Fee-CR545 
      Special Benefit Area Fund (735,446) 
 Transportation Impact Fee-General Fund 311,089 
 Utility Operating Fund 902,995 
 Utility Impact Fee Fund 126,964 
 Utility Renewal and Replacement Fund    140,000 
 Stormwater Fund 27,775 
 Solid Waste Fund (2,922) 
 Trailer City Fund             1,000 
           $967,672 

 
Mr. Ardaman noted that the expenditures are identically itemized to those of revenues 
with the same itemized amounts. 
 
City Manager Bollhoefer stated that a revised copy was distributed due to some late 
revisions.  He noted that adjustments have been made to increase some of the amounts in 
the revenue and some expense items were eliminated. 
 
Commissioner Sharman noted that some of the revenues were down from what had been 
projected and asked if staff has plans to submit a third revenue revision.   
 
City Manager Bollhoefer replied no; some of those items have been adjusted on his 
revised distribution.  He explained that when the estimates were done, some of the 
revenues do not come in evenly over the 12 months.  There tends to be larger amounts 
closer to the end of the fiscal year.   
 
Commissioner Sharman asked if the City would recapture some of these revenues 
towards the end of the year and show them on the next adjustment.  City Manager 
Bollhoefer replied yes, those adjustments have been included in this revision.  
 
Mr. Bollhoefer noted that one of the key items that have been added is an increase to the 
amount for the downtown area speakers.  The speakers will be installed in a manner 
which disguises them and gave the Commission a location map.  He stated that he would 
bring one of the speakers in for the City Commissioners to see.   
 
Mayor Rees asked when this project would be completed.  Mr. Bollhoefer replied that the 
goal is to have this project completed by the end of March, but it may stretch over into 
April. The goal is to have a uniform sound system throughout the downtown area. 
 
Mr. Bollhoefer also highlighted items such as the wellness program and the shades for 
the splash fountain. 
 
Motion by Commissioner Sharman to approve Ordinance 12-14 with the second 
reading and public hearing being scheduled for March 8, 2012.  Seconded by 
Commissioner Buchanan and carried unanimously 5-0. 
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4. REGULAR BUSINESS 

A. Recommendation to approve accommodating the “Run in the Garden” 5k on 
Saturday, April 28, 2012 
Recreation Director Conn stated that Jerry Pegram, owner of the Tri and Run business 
downtown, has approached the City with a request to have another 5K race through the 
downtown.  In the past, staff has not asked the City Commission for permission but this 
run will require the closure of Plant Street for short time.  He noted that Mr. Pegram has 
already received approval from the downtown merchants association.  Mr. Conn noted 
that this event has brought in upwards of 500 to 600 runners and benefits the Farmers 
Market to have this kind of activity in the downtown area. Staff recommends approval. 
 
Motion by Commissioner Buchanan to approve the Tri and Run event in the 
downtown area.  Seconded by Commissioner Sharman and carried unanimously 5-
0. 
 

B. Recommendation to approve request by Pain Care First to relocate their clinic from 
1201 Winter Garden Vineland Road Suite 4B to 13650 West Colonial Drive Suite 
100 
Community Development Director Williams stated that this is a request to relocate an 
existing pain management clinic, Pain Care First, from their current clinic location at 
1201 Winter Garden Vineland Road Suite 4B to 13650 West Colonial Drive Suite 100. 
Mr. Williams stated that the City’s ordinance requires that the applicant submit a great 
deal of information; which they have.  Staff has reviewed this information and is happy to 
report that they are operating consistently with codes and regulations and are not one of 
the problem pain management clinics the ordinance seeks to regulate.  Staff recommends 
approval. 
 
Motion by Commissioner Bouler to approve request by Pain Care First to relocate 
their clinic from 1201 Winter Garden Vineland Road Suite 4B to 13650 West 
Colonial Drive Suite 100. Seconded by Commissioner Makin and carried 
unanimously 5-0. 
 

5. MATTERS FROM CITIZENS – There were no items. 
 

6. MATTERS FROM CITY ATTORNEY – There were no items. 
 

7. MATTERS FROM CITY MANAGER 
A. State of the City – General Fund 

City Manager Bollhoefer gave a PowerPoint presentation on the State of the City titled 
“From Worst to First” and shared a historical timeline of events and projects that have 
changed the City of Winter Garden. He noted the vision for Winter Garden’s future and 
described some upcoming projects. 
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B. Discussion on design of shade covering for splash fountain 
City Manager Bollhoefer stated that this item is being postponed until the first meeting in 
March. 
 

• Sale of City-Owned Mobile Home 
City Manager Bollhoefer stated that a City owned trailer in Trailer City (7 Azalea Drive) 
that was sold by agreement which stipulates if the purchaser leaves, they have to return it 
back to the City, which they have. He noted that staff thinks the trailer is worth $5,000.00 
and would like to put it back on the market for sale, if the City Commission approves. 
 
Motion by Commissioner Buchanan to approve selling the mobile home as 
recommended by staff.  Seconded by Commissioner Bouler and carried 
unanimously 5-0. 
 

8. MATTERS FROM MAYOR AND COMMISSIONERS 
Commissioner Makin shared that he has spoken to a vendor who had never heard of the City 
of Winter Garden but was so impressed with the downtown activity that he vowed not to miss 
another Saturday event.  Commissioner Makin encouraged staff to keep up the good work. 
 
Commissioner Buchanan stated that he spoke to a Sheriff that used to enjoy Mount Dora’s 
activities, but has been bringing his wife to the City of Winter Garden every weekend and 
shared that he wishes he had moved here instead. 
 

The meeting adjourned at 7:29 p.m.    
 
APPROVED: 
 
 
 
_________________________________ 

      Mayor John Rees 
 
 
ATTEST: 
 
 
 
_________________________________ 
City Clerk Kathy Golden, CMC 



THE CITY OF WINTER GARDEN 
 

CITY COMMISSION AGENDA ITEM 
 
 
 

From:  Michael Bollhoefer, City Manager 
 
Date:  March 2, 2012   Meeting Date:   March 8, 2012  
 
Subject: Ordinance 12-09:  AN ORDINANCE OF THE CITY OF WINTER 

GARDEN, FLORIDA, AMENDING ORDINANCE 11-26, THE CITY OF 
WINTER GARDEN FISCAL YEAR 2011-2012 BUDGET TO CARRY 
FORWARD PRIOR YEAR APPROPRIATIONS; PROVIDING FOR 
SEVERABILITY AND AN EFFECTIVE DATE 

 
Issue: Ordinance 12-09 amends the current year budget to carry forward prior 

year appropriations for projects, machinery and equipment and other 
items budgeted but not purchased and projects budgeted but not 
completed by fiscal year ending FY 2011.  This will ensure that there is 
adequate funding to purchase those items and complete those projects 
that were not completed by year-end. 

 
Recommended action:  Motion to adopt Ordinance 12-09. 
 
Attachments/References:  Ordinance 12-09 



ORDINANCE 12-09 
 

AN ORDINANCE OF THE CITY OF WINTER GARDEN, 
FLORIDA, AMENDING ORDINANCE 11-26, THE CITY OF 
WINTER GARDEN FISCAL YEAR 2011-2012 BUDGET TO 
CARRY FORWARD PRIOR YEAR APPROPRIATIONS; 
PROVIDING FOR SEVERABILITY AND AN EFFECTIVE DATE. 

 
 
 WHEREAS, on September 21, 2011, the City Commission of the City of 
Winter Garden, Florida, adopted Ordinance 11-26 appropriating and allocating all 
revenue and funds of the City of Winter Garden, Florida for the tax year 
beginning October 1, 2011 and ending September 30, 2012; 
 
 WHEREAS, the City Commission has decided to amend the City of Winter 
Garden, Florida Budget for the tax year beginning October 1, 2011 and ending 
September 30, 2012 to provide for budget carryovers from the preceding budget 
year; 
 

BE IT ENACTED BY THE CITY OF WINTER GARDEN, FLORIDA: 
  
 SECTION 1:  That the sum of $15,400,845 to be appropriated as follows: 
 

REVENUES 
 
 General Fund $                 - 
 Downtown Parking District Fund - 
 Community Redevelopment Agency Fund 30,000 
 Local Option Gas Tax Fund 800,719  
 General Impact Fee Fund 292,339 
 Transportation Impact Fee-South of 
    Turnpike Fund 791,637 
 CR 545 Special Benefit 
    Impact Fee Fund - 
 Transportation Impact Fee Fund 4,731,964 
 Utilities Operating Fund 1,164,856 
 Utilities Impact Fee Fund 4,987,453 
 Utilities Renewal & Replacement 2,421,189  
 Stormwater Fund 178,509 
 Solid Waste Fund - 
 Trailer City Fund          2,179  
  $15,400,845 
 
 
 

 

 Ordinance 12-09 
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EXPENDITURES 
   
 General Fund $                 - 
 Downtown Parking District Fund - 
 Community Redevelopment Agency Fund 30,000 
 Local Option Gas Tax Fund 800,719  
 General Impact Fee Fund 292,339 
 Transportation Impact Fee-South of 
    Turnpike Fund 791,637 
 CR 545 Special Benefit 
     Impact Fee Fund - 
 Transportation Impact Fee Fund 4,731,964 
 Utilities Operating Fund 1,164,856 
 Utilities Impact Fee Fund 4,987,453 
 Utilities Renewal & Replacement 2,421,189  
 Stormwater Fund 178,509 
 Solid Waste Fund - 
 Trailer City Fund          2,179  
  $15,400,845 
 

 
  SECTION 2:  Detail for the aforementioned totals is attached as Exhibit 1, 
which shall be incorporated in the Ordinance.  Should any portion of this 
Ordinance be held invalid, then such portions as are not declared to be invalid 
shall remain in full force and effect. 
 
 SECTION 3:  This Ordinance shall become effective upon its adoption at 
the second reading and public hearing. 
 

READ FIRST TIME:              _February 23, 2012 
 
 READ SECOND TIME AND PUBLIC HEARING HELD: March 8, 2012__ 
 
 
      APPROVED: 
 
 
      _______________________________ 
      Mayor/Commissioner John Rees 
 
 
ATTEST: 
 
 
________________________________ 
Kathy Golden, City Clerk 



City of Winter Garden
Carry Forward Budget

Ordinance 12-09

Exhibit 1

Account Number Project Account Description Amount Item Description

General Fund

Total Revenues -                  

Executive:
001-0213-512.61-00 01076 Land 176,451      848 E. Plant Street
001-0213-599.99-99 Carryforward Fund Balance (472,806)     To balance revenues/expenditures

Economic Development:
001-0215-552.34-01 Contractual Services 4,744          Website Upgrades
001-0215-552.48-01 Advertising 6,906          Farmers' Mkt and 12 Days of Christmas

Information Systems:
001-0225-513.64-00 12019 Machinery and Equipment 32,300        Downtown Audio Equipment

Police:
001-0530-521.64-00 10030 Machinery and Equipment 200,000      Dispatch Consoles

Streets:
001-0741-541.63-00 06016 Improvements Other Than Buildings 1,092          Tremaine St-Highland to Main
001-0741-541.63-00 11039 Improvements Other Than Buildings 3,768          Bicycle Racks-Downtown

Parks and Recreation-Parks:
001-0775-572.63-00 10005 Improvements Other Than Buildings 47,086        Farmer's Market/Pavilion - Audio
001-0872-572.63-00 09001 Improvements Other Than Buildings 459             Lulu Creek Trail Design

Total Expenditures -                  

Downtown Parking District Fund

Total Revenues -                  

110-0741-541.63-00 10005 Improvements Other Than Buildings 2,661          Farmer's Market/Pavilion - Audio
110-0741-599.99-99 Carryforward Fund Balance (2,661)         To balance revenues/expenditures

Total Expenditures -                  

CRA Fund

120-0213-399.99-99 Use of Fund Balance 30,000        To balance revenues/expenditures

Total Revenues 30,000        

120-0213-552.63-00 10005 Improvements Other Than Buildings 30,000        Farmer's Market/Pavilion - Audio

Total Expenditures 30,000        
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City of Winter Garden
Carry Forward Budget

Ordinance 12-09

Exhibit 1

Account Number Project Account Description Amount Item Description

Local Option Gas Tax Fund
160-0741-399.99-99 Use of Fund Balance 800,719      To balance revenues/expenditures

Total Revenues 800,719      

160-0741-541.63-00 04008 Improvements Other Than Buildings 137,703      Main St (Story to Vining)
160-0741-541.63-00 05010 Improvements Other Than Buildings 135,884      S. Main St (to Tremaine)
160-0741-541.63-00 05049 Improvements Other Than Buildings 125,250      Highland/Lkvw (Henderson>Newell)
160-0741-541.63-00 05051 Improvements Other Than Buildings 15,184        S Highland (Smith to R/R tracks)
160-0741-541.63-00 06016 Improvements Other Than Buildings 108,466      Tremaine (Highland to Main)
160-0741-541.63-00 09037 Improvements Other Than Buildings 213,031      Dillard St (Plant to Tilden)
160-0741-541.63-00 10007 Improvements Other Than Buildings 15,004        Dillard St (Tilden to Verna)
160-0741-541.63-00 10008 Improvements Other Than Buildings 15,006        Dillard St (Verna to Division)
160-0741-541.63-00 11001 Improvements Other Than Buildings 18,673        Midget Place (Surprise to Palm)
160-0741-541.63-00 11002 Improvements Other Than Buildings 16,518        S Woodland (Smith to Tremaine)

Total Expenditures 800,719      

General Impact Fee Fund

170-0741-399.99-99 Use of Fund Balance 292,339      To balance revenues/expenditures

Total Revenues 292,339      

170-0741-541.63-00 03042 Improvements Other Than Buildings 56,950        Dillard St School Drive
170-0741-541.63-00 04055 Improvements Other Than Buildings 249,205      SR 50 Util Relocs-Street Lights/Undergrounding
170-0741-599.99-99 Carryforward Fund Balance (13,816)       To balance revenues/expenditures

Total Expenditures 292,339      

Transportation Impact Fee-South of Turnpike Fund
171-0741-399.99-99 Use of Fund Balance 791,637      To balance revenues/expenditures

Total Revenues 791,637      

171-0741-541.63-00 08005 Improvements Other Than Buildings 878,950      Marsh Road (CR 545 to Hickory Hammock)
171-0741-581.00-00 Inter-Fund Transfer Out -                  To fund S of Turnpike projects in Fund 174
171-0741-599.99-99 Carryforward Fund Balance (87,313)       To balance revenues/expenditures

Total Expenditures 791,637      

CR 545 Special Benefit Impact Fee Fund

Total Revenues -                  

173-0741-541.61-00 06067 Land 294,986      CR 545 S - Special Benefit
173-0741-541.63-00 07018 Improvements Other Than Buildings 490,031      CR 545 S - Special Benefit
173-0741-599.99-99 Carryforward to Fund Balance (785,017)     To balance revenues/expenditures

Total Expenditures -                  
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Carry Forward Budget

Ordinance 12-09

Exhibit 1

Account Number Project Account Description Amount Item Description

Transportation Impact Fee Fund
174-0741-399.99-99 Use of Fund Balance 4,731,964   To balance revenues/expenditures

Total Revenues 4,731,964   

174-0741-541.61-00 07016 Improvements Other Than Buildings 24,648        Plant St ROW - 9th to 429
174-0741-541.63-00 07017 Improvements Other Than Buildings 86,733        Roper East Resurfacing
174-0741-541.63-00 08006 Improvements Other Than Buildings 2,573,953   Plant St - 9th to 429
174-0741-541.63-00 09004 Improvements Other Than Buildings 1,428,630   Sessions Road
174-0741-541.63-00 09040 Improvements Other Than Buildings 79,859        SR 50 Mast Arm Signals
174-0741-541.63-00 09041 Improvements Other Than Buildings 1,207,639   SR 50 Median Landscaping
174-0741-541.63-00 10010 Improvements Other Than Buildings 131,627      Plant St East-Segment 3
174-0741-541.63-00 10022 Improvements Other Than Buildings 79,973        SBW PyWindermere Rd Instrsctn
174-0741-599.99-99 Carryforward Fund Balance (881,098)     To balance revenues/expenditures

Total Expenditures 4,731,964   

Utilities Operating Fund

410-2116-399.99-99 Use of Fund Balance 1,164,856   To balance revenues/expenditures

Total Revenues 1,164,856   

410-2113-536.62-00 09034 Buildings 1,000          8 N Highland Building Improv
410-2113-536.91-01 Contingent Expense 150,000      MaintStar System
410-2113-581.91-00 Inter-Fund Transfers Out 2,421,189   To Fund Renewal and Replacement Projects
410-2113-599.99-99 Carryforward Fund Balance (1,617,508)  To balance revenues/expenditures
410-2116-533.63-00 11004 Improvements Other Than Buildings 49,366        Palmetto Elevated Tank Painting
410-2116-533.63-00 11005 Improvements Other Than Buildings 49,000        Fullers X Elevated Tank Painting
410-2126-533 63-00 04008 Improvements Other Than Buildings 26 590 Main St (Story to Vining)410-2126-533.63-00 04008 Improvements Other Than Buildings 26,590        Main St (Story to Vining)
410-2126-533.63-00 11001 Improvements Other Than Buildings 4,554          Midget Place (Surprise to Palm)
410-2127-535.64-00 Machinery and Equipment 80,665        Lift Station 23 Deodorizing Equipment

Total Expenditures 1,164,856   
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Exhibit 1

Account Number Project Account Description Amount Item Description

Utilities Impact Fee Fund
411-2116-399.99-99 Use of Fund Balance-Water 2,581,902   To balance revenues/expenditures
411-2117-399.99-99 Use of Fund Balance-Sewer 2,405,551   To balance revenues/expenditures

Total Revenues 4,987,453   

411-2117-535.63-00 08006 Improvements Other Than Buildings 250,327      Plant St-9th to 429-Segment 2
411-2117-535.63-00 10010 Improvements Other Than Buildings 10,502        Plant St East-Segment 3
411-2117-535.63-00 11006 Improvements Other Than Buildings 45,000        Crest Av WWTP Electric Upgrade
411-2117-535.63-00 11007 Improvements Other Than Buildings 205,000      WWTP Equalization Tank
411-2126-533.63-00 04055 Improvements Other Than Buildings 24,600        SR 50 Utilities Relocation
411-2126-533.63-00 05010 Improvements Other Than Buildings 24,581        S Main St (Smith to Tremaine)
411-2126-533.63-00 05049 Improvements Other Than Buildings 25,900        Highland/Lkvw (Henderson>Newell)
411-2126-533.63-00 05051 Improvements Other Than Buildings 3,160          S Highland (Smith to R/R tracks)
411-2126-533.63-00 06016 Improvements Other Than Buildings 36,114        Tremaine (Highland > Main)
411-2126-533.63-00 08006 Improvements Other Than Buildings 486,469      Plant St-9th to 429-Segment 2
411-2126-533.63-00 08030 Improvements Other Than Buildings 14,976        CR 535 Util Line Relocates
411-2126-533.63-00 09004 Improvements Other Than Buildings 23,375        Sessions Road
411-2126-533.63-00 10007 Improvements Other Than Buildings 1,277          Dillard St (Tilden to Verna)
411-2126-533.63-00 10008 Improvements Other Than Buildings 2,432          Dillard St (Verna to Division)
411-2126-533.63-00 10010 Improvements Other Than Buildings 197,425      Plant St East-Segment 3
411-2126-533.63-00 10015 Improvements Other Than Buildings 1,487,964   Southwest Reuse Expansion
411-2126-533.63-00 10016 Improvements Other Than Buildings 62,064        Roper Rd East-Water
411-2126-533.63-00 10017 Improvements Other Than Buildings 53,772        Roper Rd East-Reuse
411-2126-533.63-00 11002 Improvements Other Than Buildings 4,065          S Woodland (Smith to Tremaine)
411-2126-533.63-00 11003 Improvements Other Than Buildings 4,700          Crest Av/Lulu Creek Culvert
411-2126-533.63-00 11008 Improvements Other Than Buildings 122,444      Woodlark Well #2
411-2126-533.63-00 11014 Improvements Other Than Buildings 1,729          Bronson's Landing Reuse Main
411-2126-533 63-00 11037 Improvements Other Than Buildings 4 855 SR 50 Utilities Reloc W of Avalon411-2126-533.63-00 11037 Improvements Other Than Buildings 4,855          SR 50 Utilities Reloc W of Avalon
411-2127-535.63-00 04055 Improvements Other Than Buildings 263,158      SR 50 Utilities Relocation
411-2127-535.63-00 05020 Improvements Other Than Buildings 1,540,145   Trunkline C Phase 6
411-2127-535.63-00 08030 Improvements Other Than Buildings 16,774        CR 535 Util Line Relocates
411-2127-535.63-00 09004 Improvements Other Than Buildings 25,331        Sessions Road
411-2127-535.63-00 10009 Improvements Other Than Buildings 17,960        Vineland (SR50 to Palmetto)
411-2127-535.63-00 11015 Improvements Other Than Buildings 26,500        Hennis Rd Gravity Sewer
411-2127-535.63-00 11037 Improvements Other Than Buildings 4,854          SR 50 Utilities Reloc W of Avalon

Total Expenditures 4,987,453   
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City of Winter Garden
Carry Forward Budget

Ordinance 12-09

Exhibit 1

Account Number Project Account Description Amount Item Description

Utilities Renewal & Replacement Fund
412-2116-381.41-00 Inter-Fund Transfer In 2,421,189   To balance revenues/expenditures

Total Revenues 2,421,189   

412-2126-533.63-00 04055 Improvements Other Than Buildings 1,040,934   SR 50 Utilities Relocation
412-2126-533.63-00 11037 Improvements Other Than Buildings 2,958          SR 50 Utilities Reloc W of Avalon
412-2127-535.63-00 04008 Improvements Other Than Buildings 31,975        Main St (Story to Vining)
412-2127-535.63-00 04055 Improvements Other Than Buildings 1,181,476   SR 50 Utilities Relocation
412-2127-535.63-00 05010 Improvements Other Than Buildings 31,696        S Main St (Smith to Tremaine)
412-2127-535.63-00 05049 Improvements Other Than Buildings 29,500        Highland/Lkvw (Henderson>Newell)
412-2127-535.63-00 05051 Improvements Other Than Buildings 5,537          S Highland (Smith to R/R tracks)
412-2127-535.63-00 06016 Improvements Other Than Buildings 18,447        Tremaine (Hghlnd>Main)
412-2127-535.63-00 09037 Improvements Other Than Buildings 36,789        Dillard St (Plant to Tilden)
412-2127-535.63-00 10007 Improvements Other Than Buildings 3,229          Dillard St (Tilden to Verna)
412-2127-535.63-00 10008 Improvements Other Than Buildings 2,078          Dillard St (Verna to Division)
412-2127-535.63-00 11001 Improvements Other Than Buildings 5,793          Midget Place (Surprise to Palm)
412-2127-535.63-00 11002 Improvements Other Than Buildings 4,827          S Woodland (Smith to Tremaine)
412-2127-535.63-00 11003 Improvements Other Than Buildings 13,450        Crest Av/Lulu Creek Culvert
412-2127-535.63-00 11037 Improvements Other Than Buildings 12,500        SR 50 Utilities Reloc W of Avalon

Total Expenditures 2,421,189   

Stormwater Fund

420-2618-399.99-99 Use of Fund Balance 178,509      To balance revenues/expenditures

Total Revenues 178,509      

420-2618-538 63-00 04008 Improvements Other Than Buildings 31 225 Main St (Story to Vining)420-2618-538.63-00 04008 Improvements Other Than Buildings 31,225        Main St (Story to Vining)
420-2618-538.63-00 05010 Improvements Other Than Buildings 33,123        S Main St (Smith to Tremaine)
420-2618-538.63-00 05049 Improvements Other Than Buildings 30,250        Highland/Lkvw (Henderson>Newell)
420-2618-538.63-00 07023 Improvements Other Than Buildings 243,691      CR 535 Drainage Improv
420-2618-538.63-00 09013 Improvements Other Than Buildings 44,960        Lake Cove Point Underdrain
420-2618-538.63-00 09037 Improvements Other Than Buildings 91,060        Dillard St (Plant to Tilden)
420-2618-538.63-00 10007 Improvements Other Than Buildings 5,636          Dillard St (Tilden to Verna)
420-2618-538.63-00 10008 Improvements Other Than Buildings 5,635          Dillard St (Verna to Division)
420-2618-538.63-00 11001 Improvements Other Than Buildings 5,547          Midget Place (Surprise to Palm)
420-2618-538.63-00 11002 Improvements Other Than Buildings 4,295          S Woodland (Smith to Tremaine)
420-2618-538.63-00 11003 Improvements Other Than Buildings 25,652        Crest Av/Lulu Creek Culvert
420-2618-599.99-99 Transfer to Fund Balance (342,565)     To balance revenues/expenditures

Total Expenditures 178,509      

Solid Waste Fund

Total Revenues -                  

430-3134-534-64.00 Machinery and Equipment 220,046      Rear Load Yard Trash Truck
430-3134-534-64.00 Machinery and Equipment 215,770      Fully Automated Garbage/Recycle Truck
430-3134-599.99-99 Transfer to Fund Balance (435,816)     To balance revenues/expenditures

Total Expenditures -                  
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City of Winter Garden
Carry Forward Budget

Ordinance 12-09

Exhibit 1

Account Number Project Account Description Amount Item Description

Trailer City Fund
450-3657-399.99-99 Use of Fund Balance 2,179          To balance revenues/expenditures

Total Revenues 2,179          

450-3657-539.63-00 11011 Improvements Other Than Buildings 2,179          Trailer City Electrical Upgrades

Total Expenditures 2,179          

Grand Total 15,400,845 
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THE CITY OF WINTER GARDEN 
 

CITY COMMISSION AGENDA ITEM 
 
 
 

From:  Michael Bollhoefer, City Manager 
 
Date:  March 2, 2012    Meeting Date:   March 8, 2012 
 
Subject: Interim Budget Ordinance 12-14 
 
Issue: Amending the budget for mid-year adjustments.  The interim budget is 

used as part of the budget process to account for changes that have 
occurred since the original budget was passed and to adjust for 
corrections in estimates used in the original budget.  

 
 
 
 
   
Recommended action: Motion to adopt Ordinance 12-14, amending the fiscal year 

2011-2012 budget for mid-year adjustments. 



ORDINANCE 12-14 
 

AN ORDINANCE OF THE CITY OF WINTER GARDEN, 
FLORIDA, AMENDING THE CITY OF WINTER GARDEN FISCAL 
YEAR 2011-2012 BUDGET; PROVIDING FOR SEVERABILITY 
AND AN EFFECTIVE DATE. 

 
 
 WHEREAS, on September 21, 2011, the City Commission of the City of 
Winter Garden, Florida, adopted Ordinance 11-26 appropriating and allocating all 
revenue and funds of the City of Winter Garden, Florida for the tax year 
beginning October 1, 2011 and ending September 30, 2012; 
 
 WHEREAS, the City Commission has decided to amend the City of Winter 
Garden, Florida Budget for the tax year beginning October 1, 2011 and ending 
September 30, 2012 to provide for interim adjustments; 
 
 

BE IT ENACTED BY THE CITY OF WINTER GARDEN, FLORIDA: 
  
 SECTION 1:  That the sum of $967,672 to be appropriated as follows: 
 
 

REVENUES 
 
 General Fund $267,320 
 Downtown Parking District Fund (70,000) 
 Local Option Gas Tax Fund - 
 General Impact Fee Fund   (40,849) 
 Transportation Impact Fee-South 
    of Turnpike Fund 39,746 
 Transportation Impact Fee-CR545 
    Special Benefit Area Fund (735,446) 
 Transportation Impact Fee-General Fund 311,089 
 Utility Operating Fund 902,995 
 Utility Impact Fee Fund 126,964 
 Utility Renewal and Replacement Fund    140,000 
 Stormwater Fund 27,775 
 Solid Waste Fund (2,922) 
 Trailer City Fund         1,000 
           $967,672 
 

EXPENDITURES 
 

 General Fund $267,320 
 Downtown Parking District Fund (70,000) 
 Local Option Gas Tax Fund - 
 General Impact Fee Fund   (40,849) 
 Transportation Impact Fee-South 
    of Turnpike Fund 39,746 
 Transportation Impact Fee-CR545 
    Special Benefit Area Fund (735,446) 
 Transportation Impact Fee-General Fund 311,089 
 Utility Operating Fund 902,995 
 Utility Impact Fee Fund 126,964 
 Utility Renewal and Replacement Fund    140,000 
 Stormwater Fund 27,775 
 Solid Waste Fund (2,922) 
 Trailer City Fund         1,000 
           $967,672 
 



  SECTION 2:  Detail for the aforementioned totals is attached as Exhibit 1, 
which shall be incorporated in the Ordinance.  Should any portion of this 
Ordinance be held invalid, then such portions as are not declared to be invalid 
shall remain in full force and effect. 
 
 SECTION 3:  This Ordinance shall become effective upon its adoption at 
the second reading and public hearing. 
 

 
 
 
READ FIRST TIME:                   _February 23, 2012 

 
 READ SECOND TIME AND PUBLIC HEARING HELD: _March 8, 2012 
 
 
      APPROVED: 
 
 
      _______________________________ 
      John Rees, Mayor/Commissioner 
 
 
ATTEST: 
 
 
________________________________ 
Kathy Golden, City Clerk 
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City of Winter Garden

Interim Budget

General Fund 

2012

2012 Proposed

2011 Current Budget Amended

Account Number Description Actual Budget Adjustments Budget

Revenues

Executive

001-0213-314.10-00 Utility Service Taxes/Electric 2,640,377$ 2,610,730$ (126,179)$    2,484,551$ 

001-0213-314.30-00 Utility Service Taxes/Water 411,017      365,886      26,404          392,290      

001-0213-314.40-00 Utility Service Taxes/Gas 76,717        75,181        31,854          107,035      

001-0213-314.80-00 Utility Service Taxes/Propane 30,440        33,124        14,808          47,932        

001-0213-315.00-00 Communications Service Tax 1,309,236   1,229,036   110,931        1,339,967   

001-0213-323.10-00 Franchise Fees/Electric 2,216,903   2,161,103   (79,174)        2,081,929   

001-0213-323.40-00 Franchise Fees/Gas 63,498        68,558        37,191          105,749      

Items underbudgeted

001-0213-325-20-00 Special Assessements -                  -                  18,089          18,089        

Westside Townhomes not budgeted

001-0213-335.12-00 Shared Revenues/Rev Sharing 845,367      887,962      41,838          929,800      

001-0213-335.18-00 Local Govt 1/2 Cent Sales Tax 3,979,791   4,307,513   170,177        4,477,690   

001-0213-341-30-01 Lien Search Fee 15,275        24,498        (12,725)        11,773        

001-0213-341.90-02 OCPS Collection Allowance 44,799        64,253        (44,473)        19,780        

Items overbudgeted

Community Development-Planning

001-0315-369.90-00 Other Miscellaneous Revenues 11,275        10,000        15,070          25,070        

Item underbudgeted

Community Development-Building

001-0324-329.02-00 Plan Review Fees 17,290        25,750        (13,830)        11,920        

Item overbudgeted

001-0324-389.99-99 Use of Fund Balance -                  102,336      13,830          116,166      

To balance decrease in budgeted revenues/expenditures

Police

001-0521-342.10-01 Special Detail 208,222      238,608      (15,803)        222,805      

001-0521-351.50-01 Court Fines 99,642        106,945      (34,254)        72,691        

Items overbudgeted

Public Services-Cemetery

001-0739-343.80-05 Cemetery Lots 101,235      80,000        28,933          108,933      

Item underbudgeted

Engineering

001-1016-329.03-00 Engineer Inspection Fees 10,158        8,625          14,450          23,075        

001-1016-329.04-00 Review Fees 12,575        17,224        33,899          51,123        

Items underbudgeted

Facilities

001-3658-362.02-00 Tanner Hall Rental Revenue 103,350      85,000        36,284          121,284      

Items underbudgeted

Total Revenues 267,320$      
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City of Winter Garden

Interim Budget

General Fund 

2012

2012 Proposed

2011 Current Budget Amended

Account Number Description Actual Budget Adjustments Budget

Expenditures

Legislative

001-0111-511.82-00 Aids to Private Organizations 500             1,900          10,000          11,900        

YMCA Scholorship Fund per agreement w/ City (reimburse impact fees)

Executive

001-0213-599.99-99 Carryforward Fund Balance -                  637,208      (164,402)      472,806      

To balance decrease in revenues/increase in expenditures

Utility Billing

001-0223-513.64-00 Machinery and Equipment -                  -                  4,192            4,192          

3 Motorola XTS1500 Portable Radios

Information Systems

001-0225-513.34-01 Contractual Services 56,782        63,450        34,155          97,605        

Conduit work for AV Downtown

001-0225-513.52-01 Operating Supplies 67,634        78,775        2,395            81,170        

(6) Zero Client Wyse Boxes

001-0225-513.64-00 Capital Equipment 76,716        51,650        13,500          65,150        

Selectron IVR Server Upgrade 13,500             

Community Development-Building Inspection

001-0324-524.54-03 Educational Reimbursement -                  -                  5,267            5,267          

Employee has requested Education Assistance
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City of Winter Garden

Interim Budget

General Fund 

2012

2012 Proposed

2011 Current Budget Amended

Account Number Description Actual Budget Adjustments Budget

Police-Sworn

001-0521-521.12-00 Regular Salaries and Wages 3,396,904   3,318,144   89,719          3,407,863   

Item underbudgted 82,713             

New School Resource Officer Position for new middle school 7,006               

001-0521-521.14-00 Overtime 42,316        40,000        21,385          61,385        

Item underbudgted 20,880             

New School Resource Officer Position for new middle school 505                  

001-0521-521.21-00 FICA Taxes 262,641      257,967      575               258,542      

New School Resource Officer Position for new middle school

001-0521-521.22-00 Retirement Contributions 863,856      419,576      33,663          453,239      

Item underbudgted 32,727             

New School Resource Officer Position for new middle school 936                  

001-0521-521.23-00 Life and Health Insurance 532,679      547,394      1,393            548,787      

New School Resource Officer Position for new middle school 1,393               

001-0521-521.24-00 Workers' Compensation 66,918        68,949        10,904          79,853        

Item underbudgted 10,755             

New School Resource Officer Position for new middle school 149                  

001-0521-521.52-01 Operating Supplies-Misc 102,686      108,639      6,000            114,639      

New School Resource Officer-Gun, Taser, Ammo, etc. 2,500               

New School Resource Officer-Equipment for marked vehicle 3,500               

001-0521-521.52-04 Uniforms and Accessories 19,465        29,120        19,683          48,803        

Item underbudgted 16,773             

New School Resource Officer Position for new middle school 2,910               

001-0521-521.54-03 Educational Reimbursement 52,169        40,000        17,880          57,880        

Item underbudgeted

001-0521-521.64-00 Capital Equipment 86,865        216,670      22,000          238,670      

Unmarked vehicle for transition of motorcycle position to detective

Police-Communications

001-0530-521.23-00 Life and Health Insurance 63,432        69,022        7,869            76,891        

001-0530-521.46-10 Repair/Maint-Buildings 1,399          1,140          2,415            3,555          

Items underbudgeted

Public Services Administration

001-0701-539.44-00 Rentals and Leases 3,020          1,194          2,938            4,132          

Additional money for copy machines

001-0741-541.14-00 Overtime 5,291          6,200          (5,000)          1,200          

Streets crews moved to Collection reducing overtime to this account

001-0741-541.34-08 Personnel Services 7,193          -                  10,000          10,000        

Using Command Center labor to help with street work

001-0741-541.46-02 Repairs/Maint-Equipment 16,921        16,921        2,000            18,921        

Mowers are now being repaired at private repair shops

001-0741-541.52-01 Operating Supplies-Misc 14,363        7,676          10,000          17,676        

Increase due to miscellaneous sidewalk repairs

001-0741-541.52-04 Uniforms and Accessories 4,087          1,388          1,900            3,288          

Uniform costs, through Cintas, increasing each year

Human Resources

001-745-513.34-01 Contractual Services-Misc 2,241          3,500          37,000          40,500        

Bravo Wellness Program
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City of Winter Garden

Interim Budget

General Fund 

2012

2012 Proposed

2011 Current Budget Amended

Account Number Description Actual Budget Adjustments Budget

Fleet Maintenance

001-0747-539.34-01 Contractual Services-Misc -                  725             2,860            3,585          

Outsourced assistance was required in order to compile tangible

 data for the MaintStar Impementation

001-0747-539.64-00 Machinery and Equipment -                  -                  3,029            3,029          

Primary Air Compressor had to be replaced due to premature

 mechanical failure

Parks & Landscaping

001-0775-572.43-00 Utilities 131,093      130,000      18,000          148,000      

Utilities for the Pavilion and interactive fountain were not budgeted

001-0775-572.34-08 Personnel Services 46,982        -                  3,000            3,000          

001-0775-572.44-00 Rentals and Leases 905             2,200          3,000            5,200          

Shoot grades prior to proceeding w/ infield improvements, rental of turf

 roller, extra labor force staff to install

001-0775-572.52-01 Operating Supplies 103,313      129,100      7,000            136,100      

Sod, soil and irrigation supplies needed for sodding the interior of Little

 League infields (exchange for other field upgrades they have provided)

001-0775-572.63-00 Improvements Other Than Bldg 1,433,711   424,800      30,000          454,800      

Fountain Shade Covers

Recreation

001-0872-572.64-00 Machinery and Equipment -                  4,100          3,000            7,100          

Agreement w/ Little League to purchase 1 new scoreboard (they purchased 3)

Total Expenditures 267,320$      
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City of Winter Garden

Interim Budget

Downtown Parking District Fund

2012

2012 Proposed

2011 Current Budget Amended

Account Number Description Actual Budget Adjustments Budget

Revenues

110-0000-325.10-00 Special assessments 49,257$      105,827$    (70,000)$      35,827$      

Item overbudgeted

Total Revenues (70,000)$      

Expenditures

110-0741-545.63-00 Improvements Other Than Bldg -$            -$            7,537$          7,537$        

CenturyLink Boyd St Parking Lot Driveway PN 12025 2,537               

CenturyLink parking Lot Light PN 12025 5,000               

110-0741-599.99-99 Transfer to fund balance -              105,937      (77,537)        28,400        

To balance increase in budgeted expenditures/decrease in budgeted revenues

Total Expenditures (70,000)$      
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City of Winter Garden

Interim Budget

Local Option Gas Tax Fund

2012

2012 Proposed

2011 Current Budget Amended

Account Number Description Actual Budget Adjustments Budget

Revenues

160-0741-312.41-00 Local Option Gas Tax 1,015,123$ 1,037,109$ (21,758)$      1,015,351$ 

Item underbudgeted

160-0741-399.99-99 Use of Fund Balance -                  897,382      21,758          919,140      

To balance increase in budgeted revenues

Total Revenues -                   

Expenditures

Total Expenditures -                   
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City of Winter Garden

Interim Budget

General Impact Fee Fund

2012

2012 Proposed

2011 Current Budget Amended

Account Number Description Actual Budget Adjustments Budget

Revenues

Police

170-0521-324.11-00 Impact Fees-Residential 48,880        47,814        (10,374)        37,440        

Item overbudgeted

Fire

170-0622-324.11-00 Impact Fees-Residential 63,920        62,526        (13,566)        48,960        

Item overbudgeted

Recreation

170-0872-324.61-00 Impact Fees-Residential 126,148      113,533      (16,909)        96,624        

Item overbudgeted

Total Revenues (40,849)$      

Expenditures

Police

170-0521-521.64-00 Machinery and Equipment -$            -$            35,660$        35,660$      

New School Resource Officer-Marked Vehicle 32,010             

New School Resource Officer-Light Bar for Vehicle 1,350               

New School Resource Officer-Laptop Computer 2,300               

170-0521-599.99-99 Carryforward Fund Balance -                  49,587        (46,034)        3,553          

To balance decrease in budgeted revenues

Fire

170-0622-599.99-99 Carryforward Fund Balance -                  66,112        (13,566)        52,546        

To balance decrease in budgeted revenues

Recreation

170-0872-599.99-99 Carryforward Fund Balance -                  1,553,785   (16,909)        1,536,876   

To balance decrease in budgeted revenues/increase

 in budgeted expenditures

Total Expenditures (40,849)$      
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City of Winter Garden

Interim Budget

Transportation Impact Fees-South of Turnpike

2012

2012 Proposed

2011 Current Budget Amended

Account Number Description Actual Budget Adjustments Budget

Revenues

171-0741-399.99-99 Use of Fund Balance -$            -$            39,746$        39,746$      

To balance increase in expenditures

Total Revenues 39,746$        

Expenditures

171-0741-541.63-00 Capital Improvements 418,820$    -$            39,746$        39,746$      

Sessions School Rd  PN 09004 39,746             

Total Expenditures 39,746$        
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City of Winter Garden

Interim Budget

Transportation Impact Fees-CR545 Special Benefit Area

2012

2012 Proposed

2011 Current Budget Amended

Account Number Description Actual Budget Adjustments Budget

Revenues

Streets

173-0741-324-31-00 Impact Fees-Residential 605,119      722,412        (672,604)      49,808          

173-0741-324-32-00 Impact Fees-Commercial -                  62,842          (62,842)        -                    

Items underbudgeted

Total Revenues (735,446)$    

Expenditures

Streets

173-0741-590.90-00 Transfer to Fund Balance -$            9,639,808$   (735,446)$    8,904,362$   

To balance decrease in budgeted revenues

Total Expenditures (735,446)$    
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City of Winter Garden

Interim Budget

Transportation Impact Fees-General

2012

2012 Proposed

2011 Current Budget Amended

Account Number Description Actual Budget Adjustments Budget

Revenues

Administration

174-0213-361.10-00 Interest 60,672$      53,209$        (10,823)$      42,386$       

Item overbudgeted

Streets

174-0741-324.31-00 Impact Fees-Residential 644,877      629,589        (147,432)      482,157       

174-0741-324.32-00 Impact Fees-Commercial 177,127      198,300        (125,004)      73,296         

Items overbudgeted

174-0741-399.99-99 Use of Fund Balance -                  -                    594,348        594,348       

To balance decrease in revenues/increase in expenditures

Total Revenues 311,089$      

Expenditures

174-0741-541.63-00 Improvements Other Than Bldg 2,595,001$ -$              311,089$      311,089$     

SBW Pkwy/SR 429 Ramp Modifications PN 12001 13,407             

W Plant St & Avalon Rd Intersection Improve PN 12026 297,682           

Total Expenditures 311,089$      
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City of Winter Garden

Interim Budget

Utility Operating Fund 

2012

2012 Proposed

2011 Current Budget Amended

Account Number Description Actual Budget Adjustments Budget

Revenues

410-2116-334.31-00 State Grants -$            -$            200,000$    200,000$    

SJRWMD Grant For FlexNet Auto Meter Reading System

410-2116-343.30-00 Water Service 4,351,724   3,894,945   328,356      4,223,301   

410-2116-343.50-00 Sewer Service 4,621,096   4,584,612   134,386      4,718,998   

410-2116-361.10-00 Interest 147,344      138,240      21,293        159,533      

Items underbudgeted

410-2113-399.99-99 Use of Fund Balance -                  -                  177,112      177,112      

To balance budgeted revenues/expenditures

410-2126-369.90-00 Other Miscellaneous Rev 24,842        -                  41,848        41,848        

Reimbursement for Water Main Break

Total Revenues 902,995$    

Expenditures

Administration

410-2113-536.31-01 Professional Svcs-Misc 12,386$      50,800$      57,500$      108,300$    

Water and Wastewater Cost of Service Study

410-2113-536.31-02 Legal Services 95,468        13,000        54,193        67,193        

Additional cost due to legal services for the City's CUP

410-2113-536.31-04 Engineering Services 26,278        6,000          15,381        21,381        

Additional cost due to engineering services for the City's CUP

410-2113-581.91-00 Intra-Fund Transfer Out 2,382,137   911,030      140,000      1,051,030   

To fund Renewal and Replacement Projects

Water

410-2116-533.34-01 Contractual Services 42,047        40,549        6,163          46,712        

FDEP and EPA sampling requirements

410-2116-533.52-03 Gasoline and Oil 10,397        7,500          5,515          13,015        

Emergency generator fuel at Water Treatment Plants

410-2116-533.62-00 Buildings -                  -                  5,695          5,695          

Replace HVAC equipment at Palmetto WTP

410-2116-533.64-00 Machinery and Equipment -                  40,600        5,590          46,190        

4 Motorola Portable XTS Radios

Wastewater

410-2117-535.34-01 Contractual Services 101,892      315,000      15,000        330,000      

Added sampling cost due to reclaim water

410-2117-535.46-01 Repair/Maint Svcs-Misc 45,195        35,500        15,275        50,775        

Need to rebuild blower motor

410-2117-535.52-02 Chemicals 185,156      165,333      53,900        219,233      

Additional chemical costs and deodorizers for odor control

410-2117-535.52-04 Uniforms and Accessories 3,495          4,251          1,000          5,251          

Increase in cost of uniform service

410-2117-535.64-00 Machinery and Equipment -                  57,817        2,795          60,612        

2 Motorola Portable XTS1500 Radios
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City of Winter Garden

Interim Budget

Utility Operating Fund 

2012

2012 Proposed

2011 Current Budget Amended

Account Number Description Actual Budget Adjustments Budget

Distribution

410-2126-533.14-00 Overtime 9,365          7,545          1,500          9,045          

Emergency after hour calls for water problems

410-2126-533.44-00 Rentals and Leases 3,834          2,500          1,075          3,575          

Rentals for special projects and down equipment

410-2126-533.46-01 Repair/Maint-Misc 12               100             615             715             

Small repairs to misc objects or tools

410-2126-533.46-03 Vehicle Repair/Maint. 11,863        5,147          1,525          6,672          

Misc repairs and maintenance to vehicles

410-2126-533.46-07 Repair/Maint-Utility Lines 55,254        65,398        21,450        86,848        

Repairs to water main and street from contractor rupturing a

8" water main on Crest Ave.  They were billed for damages

410-2126-533.52-03 Gasoline and Oil 22,232        65,398        1,500          66,898        

Fuel for day to day use in service trucks and equipment

410-2126-533.52-04 Uniforms and Accessories 4,332          4,578          1,200          5,778          

Employee uniforms from Cintas

410-2126-533.63-00 Improvements Other Than Bldg -                  30,750        440,000      470,750      

Upgrade Auto Radio Meter Reading System-FlexNet

 (Partially funded by a $200,000 grant) PN 12022

410-2126-533.64-00 Machinery and Equipment -                  123,986      11,180        135,166      

8 Motorola Portable XTS1500 Radios

Collection

410-2127-535.14-00 Overtime 15,040        8,296          12,601        20,897        

Overtime moved from streets and stormwater

410-2127-535.41-04 Internet Services 2,179          -                  1,200          1,200          

Nextel internet charges not budgeted

410-2127-535.46-02 Repairs/Maint-Equipment 7,842          4,850          7,000          11,850        

Increase needed to send equipment out to a private repair shop

410-2127-535.52-02 Chemicals 1,261          4,800          6,450          11,250        

Purchase of Micro-Solve to decrease sewer odors

410-2127-535.52-04 Uniforms and Accessories 6,095          6,417          1,800          8,217          

Uniform costs, through Cintas, increasing each year

410-2127-535.64-00 Capital Equipment -                  89,000        12,577        101,577      

9 Motorola Portable XTS1500 1.5 Radios

Environmental Services

410-2132-537.46-02 Repair/Maint-Equipment 727             500             2,275          2,775          

Repair and replacement parts for backflow devices

410-2132-537.48-01 Advertisement-Legal, Other 14,832        5,000          815             5,815          

FFL demonstration gardens (Jessie Brock & Pavillion

410-2132-537.52-01 Operating Supplies-Misc 337             152             225             377             

Tent for special events

Total Expenditures 902,995$    
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City of Winter Garden

Interim Budget

Utility Impact Fee Fund 

2012

2012 Proposed

2011 Current Budget Amended

Account Number Description Actual Budget Adjustments Budget

Revenues

Water

411-2116-324.21-00 Impact Fees-Residential 240,326$    241,032$    80,846$        321,878$    

Items (overbudgeted) underbudgeted

411-2116-399.99-99 Use of Fund Balance-Water -                  1,205,677   46,118          1,251,795   

To balance budgeted revenues/expenditures

Wastewater

411-2117-324.21-00 Impact Fees-Residential 244,391      276,113      (113,548)      162,565      

411-2117-324.22-00 Impact Fees-Commercial 17,447        25,473        (25,473)        -                  

Items (overbudgeted) underbudgeted

411-2117-399.99-99 Use of Fund Balance-Sewer -                  636,281      139,021        775,302      

To balance decrease in budgeted revenues

Total Revenues 126,964$      

Expenditures

Distribution

411-2126-533.63-00 Improv Other Than Building -$            1,566,363$ 126,964$      1,693,327$ 

Daniels Rd/CR535 Reuse Water Main Reloc PN 12024 126,964           

Total Expenditures 126,964$      
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City of Winter Garden

Interim Budget

Utility Renewal and Replacement Fund 

2012

2012 Proposed

2011 Current Budget Amended

Account Number Description Actual Budget Adjustments Budget

Revenues

412-2116-381.41-00 Interfund Transfer 2,382,137   911,030$    140,000$    1,051,030$ 

Transfer from Operating Fund

Total Revenues 140,000$    

Expenditures

Distribution

412-2126-533.63-00 Improv Other Than Building -                  200,000$    140,000$    340,000$    

Water Dist. Upsizing to Heller Bros. 140,000           

Total Expenditures 140,000$    
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City of Winter Garden

Interim Budget

Stormwater Fund

2012

2012 Proposed

2011 Current Budget Amended

Account Number Description Actual Budget Adjustments Budget

Revenues

420-2618-399.99-99 Use of Fund Balance -$            -$            27,775$      27,775$      

To balance increase in budgeted expenditures

Total Revenues 27,775$      

Expenditures

420-2618-538.31-01 Professional Services-Misc 1,450$        889$           4,440$        5,329$        

Windward Cay underdrains

420-2618-538.34-12 Tipping Fees 17,067        16,563        2,900          19,463        

Tipping fees increased due to running two sweepers

420-2618-538.46-03 Repairs/Maint-Vehicles 36,333        12,862        20,435        33,297        

Increase needed to send vehicles out to a private shop for repair

Total Expenditures 27,775$      
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City of Winter Garden

Interim Budget

Solid Waste Fund

2012

2012 Proposed

2011 Current Budget Amended

Account Number Description Actual Budget Adjustments Budget

Revenues

430-3134-343.41-01 Residential Service Charges 2,728,944$ 2,621,342$ 108,648$    2,729,990$ 

430-3134-343.41-02 Commercial Service Charges 1,370,279   1,426,165   (111,570)     1,314,595   

Items (over)/underbudgeted

Total Revenues (2,922)$       

Expenditures

430-3134-534.14-00 Overtime 46,693$      53,500$      3,269$        56,769$      

Increase needed for additional yard waste driver on

 Wednesdays and for delivering new garbage and

 recycling carts.  Pressure washing streets.

430-3134-534.31-01 Professional Svcs-Misc 4,148          51,011        48,500        99,511        

Solid Waste Rate Study

430-3134-534.34-08 Personnel Services 172,122      150,000      51,381        201,381      

Labor Pool needed to assist with solid waste collection activities

430-3134-534.52-03 Gasoline and Oil 221,745      180,000      33,552        213,552      

Added an additional truck to recycling route and increase in fuel cost

430-3134-534.52-04 Uniforms and Accessories 14,064        16,000        2,618          18,618        

Increases due to Cintas Uniform Service

430-3134-534.64-00 Machinery and Equipment -                  126,489      13,975        140,464      

10 Motorola Portable XTS1500 Radios

430-3134-599.99-99 Transfer to Fund Balance -                  802,391      (156,217)     646,174      

To balance decrease in budgeted revenues/increase

 in budgeted expenditures

Total Expenditures (2,922)$       
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City of Winter Garden

Interim Budget

Trailer City Fund

2012

2012 Proposed

2011 Current Budget Amended

Account Number Description Actual Budget Adjustments Budget

Revenues

450-3657-399.99-99 Use of Fund Balance -$            2,815$        1,000$        3,815$        

To balance increase in budgeted expenditures

Total Revenues 1,000$        

Expenditures

450-3657-539.49-05 Licenses/Taxes/Certifications 33,091$      29,439$      1,000$        30,439$      

Taxes came in to be more than budgeted for

Total Expenditures 1,000$        
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THE CITY OF WINTER GARDEN 
 

CITY COMMISSION AGENDA ITEM 
 
 
 

From:  Don Cochran, Public Services 
 
Via:  City Manager Mike Bollhoefer 
 
Date:  February 28, 2012  Meeting Date: March 8, 2012 
 
Subject: Minimum Flows and Levels Prevention/Recovery Projects Cost-Share 

Agreement by and between the St. Johns River Water Management 
District and the City of Winter Garden 

 
Issue: The City of Winter Garden has the opportunity to enter into a cost-share 

agreement with St. Johns River Water Management District for the funding 
of the Southwest Service Area Reuse System Expansion Project. The 
cost-share agreement provides the City with a 40% cost share, not to 
exceed $954,384. The project cost, including a 10% contingency, totals 
$2,094,250.40, which would bring the 40% cost share amount to 
$837,700.16. 

 
The purpose of the project is to connect the neighborhoods in the 
southwest area of the City to the Conserv II reuse water main, which is a 
requirement of the City’s CUP with the St. Johns River Water 
Management District. 

 
Recommended action: 
 

Recommend approval of entering into the cost-share agreement with St. 
Johns River Water Management District for the Minimum Flows and 
Levels Prevention/Recovery Program. 

 
 
Attachments/References: 
 

- SJRWMD Water Conservation Cost-Share Agreement 
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