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A REGULAR MEETING MINUTES 
COMMUNITY REDEVELOPMENT AGENCY ADVISORY BOARD MEETING MINUTES 

October 11, 2011 
 
 
1. CALL TO ORDER 
 

Chairman Larry Cappleman called the meeting of the Community Redevelopment 
Agency Advisory Board to order at 5:00 pm in the 3rd Floor Conference Room of City 
Hall. 

 
2. ROLL CALL AND DETERMINATION OF QUORUM 
 

A quorum was declared present at 5:00 pm. 
 

Present: Board Members: Chairman Larry Cappleman, Vice Chair Bob Battaglia, 
Joy Bouler, Alan Haughey, John Kirby, Kelly Randall, and Sandy Schupp. Staff:  
Planning and Zoning Director Tim Wilson, Community Relations Manager Andrea 
Vaughn, Economic Development Director Tanja Gerhartz and Community 
Development Administrative Specialist Corrina Williams. 
 
Absent: Board Members: Charlie Roper - excused. 
 
Arrived Late: Board Members: Joy Bouler– 5:05; Alan Haughey 5:09. 
 

3. APPROVAL OF MINUTES 
 
Motion made by Bob Battaglia to approve the regular meeting minutes of 
August 9, 2011.  Seconded by John Kirby and carried unanimously 5-0.  
 
Board Member Ron Sikes abstained from voting due to his absence from the 
August 9, 2011 meeting. 
 
Board Member Joy Bouler arrives 5:05. 

 
4. DISCUSSION – DOWNTOWN BUSINESS FAÇADE MATCHING GRANT 

PROGRAM - APPLICATIONS 
 
CRA BFMGP-03:   2 East Plant Street 
    (Ms. Bee’s Popcorn & Candy Shoppe) 
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Economic Development Director Tanja Gerhartz  advised that the summary on the 
cover memo needed to reflect the additional funds that were allocated to the 
program in the August meeting from $50,000 in program funds to $100,000 and after 
the two approved applications the remaining funds prior to the consideration of the 
new application is $85,000.  Director Gerhartz presented downtown business façade 
matching grant application CRA BFMGP-03 for the boards review and consideration 
of approval.  The applicant has budgeted $11,000 for the work described as adding 
a window on the Main Street side of the building along with a new awning, paint and 
refurbishing of the tile facade.  
 
Board Member Alan Haughey arrives 5:09. 
 
Director Gerhartz also advised the Board that staff is still in negotiations with the 
Owner and Applicant on a couple of issues which include reconfiguring the awnings 
to match the existing and bringing down the doorway awning to the same height 
and/or style of the existing.  Specific terms of conditions were that the window sill 
line match the existing window sill line of the Plant Street window; the new awning to 
be reconfigured to match the existing and the doorway awning to be adjusted to the 
same height and/or style of the existing awning. 
 
Board had general discussion wanting to elaborate that more than maintenance 
improvements to downtown buildings should be required of an applicant for the 
Downtown Façade Matching Grant Program.  The aesthetic improvement of the 
additional window and awning would qualify this application.  The Board also made 
comment that they would like to see the awning be a wrap-around awning and 
extending longer on the Main Street side over a larger window. 
 
Chariman Cappleman inquired to what the repairs would be to the existing tiles and 
it was confirmed by Director Gerhartz that the repair is included in the painting 
category of the budget.  Director Gerhartz further advised that the tiles would be 
cleaned and replaced and would also be utilizing the additional tiles made available 
with the installation of the Main Street window. 
 
The existing quote from Keystone Builders includes re-fabrication of the existing 
awning and adding the small canopy over the Main Street window.  It does not 
include lowering the existing awning over the doorway.  A quote of $1,260.00 would 
be added to the bid to cover the lowering of the awing and thereby resulting in an up 
to $6,000 fund request. 
 
Motion made by Ron Sikes to approve CRA BFMGP-03 application and make 
the recommendation to the CRA to authorize the disbursement of up to $6,000 
dollars with the conditions that the new window facing main street be 
constructed at the same elevation as the window facing plant street; the 
awning to be modified or replaced must be a continuous wrap around awning 
from Plant Street to Main Street; all other items proposed must also be 
complete and the approval stands as a complete package not independent of 
any single improvement; the approval is also subject to the Architectural 
Review and Historic Preservation Boards Approval. Seconded by Alan 
Haughey and carried unanimously 8-0. 
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Board member Sandy Schupp requested clarification of the motion to suggest an 
amend the motion to have the window on Main Street to match with window sill line 
to the Plant Street window versus the matching of the entire elevation to include the 
Plant Street window dimensions.  Board Member Ron Sikes advised that he does 
not wish to amend the motion. 
 
Chairman Larry Cappleman suggested that Director Gerhartz review the Boards 
approval recommendation with the applicant and determine if the applicant would 
like to continue or withdraw their application so City Staff can proceed accordingly to 
the CRA Board. 
 

5. MEMBER INPUT 
 
Board member Alan Haughey asked how the rain impacted the Musicfest and what 
was the economic impact for downtown.  Board member Ron Sikes recapped that 
Friday nights acts were moved to the stage and Saturday and Sundays acts utilized 
the new pavilion so all the bands actually played but the attendance was down and 
most vendors did not stay.  Tremaine and the North side of Plant Street was reopen 
to stimulate more access and business to downtown.  The beer sales went from a 
typical event sale of $5k down to $1k.  The Heritage Foundation was able to cover 
its costs due to the sponsorship proceeds. 
 
The Farmers Market was also canceled over the weekend due to the rain conditions. 
 
Director Gerhartz provided follow-up for the prior application approvals to summarize 
she will be keeping a chronological account of the work to include before and after 
photos.  Also, the Winter Garden restaurant will be opening soon and they were 
working on their landscape improvement.  The Chinese Restaurant and the JoJo’s 
Restaurant have opened. 
 
Board member Alan Haughey asked when would the WSR50 landscape be 
installed.  Planning and Zoning Director Tim Wilson advised that the FDOT has to 
approve the agreement and then it will be bid out to have an estimated completion 
time about six months out. 
 

6. ADJOURNMENT  
 
Meeting adjourned at 5:34 pm. 
 
ATTEST:  APPROVED: 
 
 

  

Administrative Specialist Corrina Williams  Chairman Larry Cappleman 
 


