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A REGULAR MEETING MINUTES 
COMMUNITY REDEVELOPMENT AGENCY ADVISORY BOARD MEETING MINUTES 

August 9, 2011 
 
 
1. CALL TO ORDER 
 

Chairman Larry Cappleman called the meeting of the Community Redevelopment 
Agency Advisory Board to order at 5:00 pm in the 3rd Floor Conference Room of City 
Hall. 

 
2. ROLL CALL AND DETERMINATION OF QUORUM 
 

A quorum was declared present at 5:00 pm. 
 

Present: Board Members: Chairman Larry Cappleman, Vice Chair Bob Battaglia, 
Joy Bouler, Alan Haughey, John Kirby, Kelly Randall, and Charlie Roper. Staff:  City 
Manager Michael Bollhoefer, Planning and Zoning Director Tim Wilson, Community 
Relations Manager Andrea Vaughn, Economic Development Director Tanja 
Gerhartz, Executive Assistant Amy Martello, Finance Director Robin Hayes, Orange 
County Carla Bell-Johnson and Community Development Administrative Specialist 
Corrina Williams. 
 
Absent: Board Members: Ronald Sikes unexcused. 
 
Arrived Late: Board Members: John Kirby – 5:05. 
 

3. APPROVAL OF MINUTES 
 
Motion made by Charlie Roper to approve the regular meeting minutes of June 
14, 2011.  Seconded by Bob Battaglia and carried unanimously 6-0.  
 
Board Member John Kirby arrives 5:05. 

 
4. DISCUSSION – DOWNTOWN BUSINESS FAÇADE MATCHING GRANT 

PROGRAM - APPLICATIONS 
 
CRA BFMGP-01:   141 West Plant Street 
    (JoJo Smoothies & Frozen Yogurt LLC) 
 

Economic Development Director Tanja Gerhartz presented a downtown business 
façade matching grant application for the boards review and consideration of 
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approval.  The work described to be completed by Owner Tyler Cravens was to add 
a window, new awning, signage/lighting package above and under the awning, and 
the floor was to be lowered.   
 
Two estimates were submitted and reviewed by the Architectural Review and 
Historic Preservation Board (ARHPB).  The ARHPB reviewed and approved the 
project. 
 
Motion made by Charlie Roper to make the recommendation to the CRA to 
authorize the disbursement of up to $5,000 dollars for CRA BFMGP-01 
proposal.  Seconded by Alan Haughey and carried unanimously 7-0. 
 
CRA BFMGP-02:   7 South Dillard Street 
    (Winter Garden Diner/China Panda - Tony Goncalves) 
 

Economic Development Director Tanja Gerhartz presented a second downtown 
business façade matching grant application for the boards review and consideration 
of approval.  This building caught on fire and has been closed for a month.  The 
applicant was advised that the City would not be able to assist with just repairs or 
replacement of the old structure but if the applicant could apply for assistance with 
the grant program if he considered upgrading the property to be more consistent 
with the downtown area.  The work described to be completed by was to make 
improvements to the landscaping, provide for a dumpster enclosure, add a parapet 
wall, awing and faux brick veneer with accents. 
 
The Architectural Review and Historic Preservation Board (ARHPB) reviewed and 
approved the project. 
 
Planning and Zoning Director Tim Wilson commented on the fact that although the 
fire was unfortunate, it did provide an opportunity to updating the Dillard/Plant 
intersection. 
 
Chairman Larry Cappleman advised the board he has a business relationship with 
Tony Concalves but, no interest is achieved from this remodel project so he will not 
be recusing from voting on this item. 
 
Tanja Gerhartz advised that the Owner’s insurance certificate will be forth coming. 
 
Motion made by Bob Battaglia to make the recommendation to the CRA to 
authorize the disbursement of up to $10,000 dollars for CRA BFMGP-02 
proposal.  Seconded by Charlie Roper and carried unanimously 7-0. 
 
Board Member Charlie Roper asked if the applications must be submitted to the 
CRA since the funds have already been approved and allocated to the program.  
Tanja Gerhartz acknowledged that they do because the CRA is actually providing 
Mike Bollhoefer the permission to enter into the Agreement on behalf of the City. 
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5. DISCUSSION – 2012 BUDGET 
 
Finance Director Robin Hayes prepared a handout “CRA Current (2010/11) and 
Proposed (2011/12) Funding)” for the Board to review and discuss. 
 
General discussion was made confirming the items listed and the board was open to 
any other project recommendations.  It was also discussed to not do another 
neighborhood sign in the East Winter Garden Area.  $50 thousand dollars will carry 
over for the Façade Grant program.  The board feels the program is successful and 
may do more in 2012.  Chairman Larry Cappleman suggested the board may relook 
at adding more money for additional grants in 2012 since projected project; Bond 
Building, Bistro, and Plantation Jewelers would most likely use up the project money 
presently allocated.  Board member John Kirby suggested that this allocation should 
be done now. 
 
Motion made by Bob Battaglia to modify the budget to allocate an additional 
$50 thousand dollars to the Façade Matching Grant Program.  Seconded by 
John Kirby and carried unanimously 7-0. 

 
6. MEMBER INPUT 

 
Board member Charlie Roper asked the City Manager for an update on the Muzak 
system for downtown.  City Manager Mike Bollhoefer advised that the City has met 
with the Vender and the Bose system is proposed to have a speaker every 30’ on 
the trail.  The City feels this may not have an aesthetically pleasing look and the 
vendor will be doing a mock up to work this out prior to the installation.  The Board 
concurred the main idea of the system is to have more speakers to keep the sound 
level and uniformly distributed throughout the trail versus blasting the sound from 
one location to be heard on the trail farther away. 
 
Board member Bob Battaglia asked would the system be subject to theft.  Mike 
Bollhoefer advised that there would be a potential of theft and vandalism and it is a 
consideration with the development and installation of the system.  General 
discussion and suggestions of tieing the speakers into the existing electrical outlets 
or utilizing pop up speakers.   
 
The money allocated for the Muzak system has not been disbursed yet and would 
carry over in to next years budget. 
 

7. ADJOURNMENT  
 
Meeting adjourned at 5:25 pm. 
 
ATTEST:  APPROVED: 
 
 

  

Administrative Specialist Corrina Williams  Chairman Larry Cappleman 
 


