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A REGULAR MEETING MINUTES 
COMMUNITY REDEVELOPMENT AGENCY ADVISORY BOARD MEETING MINUTES 

MARCH 8, 2011 
 
 
1. CALL TO ORDER 
 

Chairman Larry Cappleman called the meeting of the Community Redevelopment 
Agency Advisory Board to order at 5:00 pm in the 3rd Floor Conference Room of City 
Hall. 

 
2. ROLL CALL AND DETERMINATION OF QUORUM 
 

A quorum was declared present at 5:00 pm. 
 

Present: Board Members: Chairman Larry Cappleman, Vice Chairman Bob 
Battaglia, Kelly Randall, Charlie Roper, John Kirby, Joy Bouler, and Ronald Sikes. 
Staff:  City Manager Michael Bollhoefer, Community Development Director Tim 
Wilson, Community Relations Manager Andrea Vaughn, Economic Development 
Director Tanja Gerhartz, Executive Assistant Amy Martello, Finance Director Robin 
Hayes, Orange County Growth Management Carla Bell-Johnson and Community 
Development Administrative Specialist Corrina Williams. 
 
Absent: Board Members: Alan Haughey unexcused. 
 
Arrived Late: Board Members: Ronald Sikes – 5:05. 
 
 

3. APPROVAL OF MINUTES 
 
Motion by Bob Battaglia to approve the regular meeting minutes of December 
14, 2010 with modifications.  Seconded by Charlie Roper and carried 
unanimously 6-0.  

 
4. DISCUSSION – FAÇADE GRANT FOR DOWNTOWN AREA 

 
Board Member Ronald Sikes arrived 5:05. 
 
Economic Development Director Tanja Gerhartz discussed several changes to the 
Façade Grant guidelines and application: 
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The grant amount maximum to be revised to $20,000 for the large high-impact 
projects.  This guideline/requirement of the applicant should be done as a special 
recommendation and brought to the Board for review.  “Shirley’s Trailside 
Antiques” building was given as an example of a high impact project.  Director 
Gerhartz advised that it would also provide more opportunities for high end 
impact projects. 

 
Finance Director Robin Hayes recapped the finances to state that they have 
approved $50k for this grant program but have ample funds to accommodate 
larger grant awards.  The fund balance for September 2011 will be $600k. The 
budget will have $450k starting October 1st. 
 
City Manager Mike Bollhoefer clarified that the cap could be increased 
particularly for this project,  but this still allows funds to improve Tremaine Street. 

 
1. The language of the application was further discussed: 
 
a. Within the guidelines the statement; “The Following Are Ineligible For Grant 

Funds” should clarify that government offices and agencies are not eligible but 
tenants are. (ie; the City property  “Old Firehouse” on Boyd St., tenants would be 
eligible.)  

 
b. Under “Eligibility” – “Building currently under construction”.  The removal of these 

words were discussed and agreed to be removed. 
 

Board Member Ron Sikes expressed his concern of grant funds being public 
funds and that it would be ok to apply them to building facades but not toward 
signage expenses.  Board Member Charlie Roper elaborated that the funds are 
not public funds but funds from people within the district and the funds are being 
reinvested into the district.  City Manager Mike Bollhoefer also stated that the 
sign frame would be eligible for funds but not the face of the sign for a specific 
business.  Member Roper added that having the grant will provide a cooperative 
avenue between the applicants and the board to build the character of 
downtown.  Board Member Larry Cappleman reiterated that it is the sign 
structure (re-useable structure elements of a sign) that is eligible versus the 
changeable face. 
 
It was also discussed to delete “buildings under construction”.  Majority of the 
board agreed to take it out.  Bob Battaglia asked if we should also eliminate “new 
construction”.  It was determined that new construction could apply but does not 
guarantee approval or denial, and that all work will be evaluated when the Board 
is making their decision. 

 
c. Competitive Bids - Discussion was made on the requirement of applicants to 

obtain competitive bids.  It was decided that a minimum of two bids need to be 
submitted and the applicant can match the cost to the lowest bid.  It would also 
be at the discretion of the Board to waive the bid requirement for an applicant. 
Director Gerhartz said it was written to ensure that applicants performed 
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adequate due diligence when applying for program funds.  Wording in the 
application would be revised to reflect these changes. 

 
d. Director Gerhartz further discussed the role of the CRA Advisory Board.  The 

Board serves only as the reviewer and recommending advisor of the applications 
to be submitted to the CRA.  The approval process will be based on 1st being 
submitted to the Advisory Board and then the board will make their 
recommendations to the CRA and the CRA will in turn enter into an agreement 
with the applicant. 

 
e. Further discussion was made regarding when the funds would be disbursed, 

whether at contract signing or when the improvements are completed.  It was 
established that it would be upon completion of the work and submission of the 
invoices for verification.  If a project is extensive in time (i.e., completing interior 
and exterior alterations) the wording in the agreement would allow the CRA the 
authority to waive this requirement and pose another option toward substantial 
completion. 

 
f. On the application under “Business Information” the Board requested “Other” be 

added as one of the business type options. 
 
g. The word “participant(s)” throughout the application would be changed to 

“applicant(s)”. 
 
h. Based on the role of the Advisory Board, the “1st come 1st serve” verbiage would 

be deleted from the application. 
 

Motion by Charlie Roper submitted to the CRA Board to approve the 
application with the changes to be made as discussed in the meeting.   
Seconded by Bob Battaglia and carried unanimously 7-0. 
 
 

5. DISCUSSION – BOARD MEMBER CANDIDATES 
 
Chairman Cappleman called out to the Board to request the Board’s 
recommendation of candidate Sandra Schupp as the new Board Member to fill the 
previously resigned Board Member Jim Gustino’s term. 
 
The Board discussed and reviewed the three (3) applicants; Arthur Mitchell, Rohnda 
Emrich, and Sandra Schupp.   
 
Discussion was made on the current Board Members qualifying status and City 
Manager Mike Bollhoefer advised he will confirm the members’ status and get back 
with them. 
 
Motion by Kelly Randall to make the recommendation to the CRA to appoint 
Sandra Schupp for the fulfillment of the previously resigned Board Member 
Jim Gustino’s term.  Seconded by Bob Battaglia and carried unanimously 7-0. 
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6. MEMBER INPUT 

 
Chairman Cappleman opened the floor for discussion of any other business: 
 
City Manager Mike Bollhoefer presented a request to the Board for a downtown bike 
rack project.  The project would allow for seventy-six (76) bike spots in the 
downtown corridor on the northside of Plant Street at a cost of $30k.  If the project is 
successful the City will purse implementing a bike rack program for the southside of 
Plant Street.  City Manager Bollhoefer submitted a request for half of $30k project 
cost, $15k of CRA funds to put toward this project. 
 
Motion by Ron Sikes to approve $15,000 to be allocated for the bike rack 
project from operating project monies established in the budget.  Seconded by 
Kelly Randall and carried unanimously 7-0. 
 
 

7. ADJOURNMENT  
 
Meeting adjourned at 5:50 pm. 
 
ATTEST:  APPROVED: 
 
 

  

Administrative Specialist Corrina Williams  Chairman Larry Cappleman 
 


