
 
 
 
 
 
To: Jerry Carris 
 James Dunn 

James Gentry 
Kent Horsley 
Mac McKinney 
Rohan Ramlackhan 
Mark Maciel  

CC: Mike Bollhoefer, City Manager 
Dan Langley, City Attorney 
Ed Williams, Planning Consultant 
Dolores Key, Econ. Dev. Director 
Tim Wilson, Community 
Development Director  
Regina McGruder-Jones, Planner II 
Brandon Byers, Planner II 

 
RE: Agenda – August 3, 2009 - 6:30 PM 

Commission Chambers, City Hall 
 300 West Plant Street, Winter Garden 
 

 
1. Call to Order 

2. Roll Call and Determination of Quorum 

3. Approval of minutes from the July 6, 2009 meeting – Attachment 1 

Variances (All Public Hearings) 

4. Magic Gym @ Mildred Dixon Center Building Height Variance – Attachment 2 

Special Exception Permits (All Public Hearings) 

5. Magic Gym @ Mildred Dixon Center – Attachment 3 

6. Hope Charter/Legacy High School – Attachment 4 

Annexations, Comp Plan Amendments, & Rezonings (All Public Hearings) 

7. 364 N. West Crown Point Road – Attachment 5 

8. West Orlando Baptist Church (Parcel ID# 12-22-27-0000-00-071) – Attachment 6 

9. 946-948 Vineland Road – Attachment 7 

 
 
 
 

Note: §286.0105, Florida Statutes, states that if a person decides to appeal any decision by a board, agency, or commission with 
respect to any matter considered at a meeting or hearing, he or she will need a record of the proceedings and that, for such 
purpose, he or she may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony and 
evidence upon which the appeal is to be based.  

In accordance with the Americans with Disabilities Act (ADA), if any person with a disability, as defined by the ADA, needs special 
accommodation to participate in this proceeding, then not later than two business days prior to the proceeding, he or she should 
contact the City Clerk’s Office at 407-656-4111 extension 2254. 

 
 
 

For More Information, Contact: 
Lorena Blankenship 
Planning Technician 

City of Winter Garden  
300 West Plant Street 

Winter Garden, FL 34787 
407.656.4111 ext. 2273 

lblankenship@wintergarden-fl.gov  

PLANNING & ZONING BOARD  

mailto:lblankenship@wintergarden-fl.gov
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THE CITY OF WINTER GARDEN 
 

CITY PLANNING AND ZONING BOARD AGENDA ITEM 
 

ATTACHMENT 2 (Public Hearing) 

 
Date:  July 30, 2009   Meeting Date: August 3, 2009 
 
Subject: Magic Gym @ Mildred Dixon Center Building Height Variance 
 
Issue: Request approval of a 2 foot building height variance for property located 

at 303 S. West Crown Point Road. If approved, this variance will allow the 
construction of a 24,399 s.f. recreation center and gymnasium. 

 
Supplemental Material/Analysis: 
 
 Owner/Applicant: Orange County Board of County Commissioners 
    FAX: (407) 836-0051 
 

Zoning: R-2 (Maximum 30’ Building Height Requirement)  
 
 FLU:  Public Facility and Education  
 

Summary:  The applicant is requesting a 2 foot building height variance to 
construct a community recreation center/gymnasium in an R-2 
zoning district.   

 
 The proposed community recreation and gymnasium facility will be 

located on the 9.34 acre parcel with the existing Mildred Dixon 
center and will serve the surrounding neighborhoods and 
communities.    

  
The City Code states that, “A variance may be granted from land development 
regulations by the planning and zoning board if the planning and zoning board 
concludes that literal enforcement of the provisions of land development 
regulations would result in either practical difficulties (for setback and parking 
provisions) or unnecessary hardships (for all other land development regulations) 
for the property at issue.”  The code also lists the following criteria that have to be 
addressed before a variance can be approved Underlined are Staff’s comments 
concerning this particular petition. 
 
 (a) Granting the variance will not cause or allow interference with the 
reasonable enjoyment of adjacent or nearby property owners or negatively 
impact the standard of living of the citizens of the city; 
 
The proposed structure is 24’ in height with the gymnasium portion of the building 
@ 32’ high at parapet wall. The proposed new recreation facility will be located 
on the parcel with the existing Mildred Dixon Center.  The requested 2’ building 
height variance is minimal and should not affect any adjacent property owners. 
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(b) The variance will allow a reasonable use of the property, which use is not 
out of character with other properties in the same zoning category; 
 
This 2’ building height addition will allow reasonable use of the property and is 
consistent with the existing uses on the site. 
   
(c) In the context presented, strict compliance with the land development 
regulation will not further any legitimate city objective or the benefits that would 
be achieved under the other variance criteria by the granting of the variance 
outweigh the benefits under this criteria if the variance were denied; 
 
Strict compliance with the City land development regulations will not further any 
legitimate city objective. 
 
(d) The granting of the variance is consistent with the city's comprehensive 
plan; and 
 
The variance is consistent with the provisions of the City’s Comprehensive Plan 
relating to single-family residential. 
 
(e) The variance requested is the minimum variance that will make 
reasonable use of the land, building, or structure or the benefits that would be 
achieved under the other variance criteria by the granting of the variance 
outweigh the benefits under these criteria if the variance were denied. 
 
The variance requested is the minimum variance that will make reasonable use 
of the land.  Denying this variance does not benefit the property owner or the 
City. 

 
 
Staff  
Recommendation:  
 

Staff recommends approval of the 2 foot building height variance to 
allow construction of a new community recreation and gymnasium 
facility. 

 
 
Next Step: Apply for site plan review and approval.   
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Magic Gym @ Mildred Dixon Center 
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THE CITY OF WINTER GARDEN 
 

CITY PLANNING AND ZONING BOARD AGENDA ITEM 
 

ATTACHMENT 3 (Public Hearing) 

 
Date:  July 30, 2009    Meeting Date: August 3, 2009 
 
Subject: Magic Gym @ Mildred Dixon Center Special Exception Permit 
 
Issue: Request approval of a Special Exception Permit for property located at 

303 S. West Crown Point Road.  This Special Exception Permit will allow 
a community recreation and gymnasium facility in an R-2 zoning district.  

 
Supplemental Material/Analysis: 
 
 Owner/Applicant: Orange County Board of County Commissioners  
    FAX: (407) 836-0051 
 
 Zoning: R-2 (requires a Special Exception Permit for recreation uses)  
 
 FLU:  Public Facility and Recreation 
 

Summary: The applicant is requesting a special exception permit to allow a 
community recreation and gymnasium facility in an R-2 zoning district. This 
community recreation facility will provide recreation, sports, and community 
services to the surrounding neighborhoods and communities within West Orange 
County.   
 
Staff has reviewed the SEP request and recommends approval because the 
proposed community recreation facility is consistent and compatible with the 
existing use of the site and surrounding area. The proposed center will provide 
sufficient parking to accommodate this use and should have very little impact on 
the surrounding neighborhoods.  If approved, the applicant will need to apply for 
site plan approval. 

 
 
Staff  
Recommendation: 
 

Staff recommends approval of the Special Exception Permit that will allow 
a community recreation and gymnasium facility in an R-2 zoning district. 
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Magic Gym @ Mildred Dixon Center 
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THE CITY OF WINTER GARDEN 
 

CITY PLANNING AND ZONING BOARD AGENDA ITEM 
 

ATTACHMENT 4 (Public Hearing) 

 
Date:  July 30, 2009   Meeting Date:   August 3, 2009 
 
Subject: Hope Charter/Legacy High School Special Exception Permit Modification  
 
Issue: Request for approval to modify the existing special exception permit to 

allow the expansion of the existing charter schools for grades K-12th and 
construction of a new 18, 795 s.f high schools building for property located 
at 1550 E. Crown Point Road. 

 
Supplemental Material/Analysis: 
 
 Owner/Applicant Crystal Yoakum  Email: office@hopecharter.org 
 

Zoning: R-1 (allows church and school with special exception permit)  
 
 FLU:  Low-Density Residential 
 

Summary:  The applicant is requesting to modify the existing special exception 
permit to allow the expansion of the existing charter schools from 
the current total maximum capacity of 360 students and 40 staff 
members to a proposed maximum capacity of 530 total students 
and 58 total staff members.  The proposed expansion will provide a 
total student enrollment capacity increase of 170 students and 
increase the existing staff by 18 members.  The applicant is also 
requesting approval to allow construction of a new 18,795 s.f. high 
school building on site for property located at 1550 E. Crown Point 
Road. 

 
 The Planning and Zoning Board approved a special exception 

permit on August 4, 2008 to allow the operation of a new high 
school (Legacy High), and to allow a maximum total enrollment of 
360 students at the existing school site.  The applicant has 
requested to modify the existing SEP which will allow a 
student/staff enrollment capacity increase and construction of a 
new 18, 795 s.f high school building. 

 
 Staff has reviewed the SEP modification request and recommends 

approval because the proposed modification is consistent with the 
existing character and use of the property.  Staff has worked with 
the applicant regarding proposed improvements and the applicant 
will be required to provide adequate onsite parking to bring the 
existing site into code compliance for existing and future 
student/staff enrollment and also be required to comply with all 
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traffic improvements recommendations to adequately serve the 
traffic anticipated as a result of the proposed expansion of the Hope 
Charter School and Legacy High School. The site plans for the 
proposed 18,795 s.f high school building have been submitted and 
are currently being reviewed by City Staff/DRC.  
 
 

Staff  
Recommendation:  
 

Staff recommends approval of the Special Exception Permit modification 
to allow the expansion of the existing charter schools for grades K-12th 
and to allow construction of a new 18,795 s.f high school building on site 
with the with the following conditions: 
 

1. Any and all new student and staff increase of enrollment capacity will be 
contingent upon issuance of the Certificate of Occupancy for the new 18, 
795 s.f high school building and overall site parking of 160 spaces, which will 
bring the parking into code compliance for the existing and proposed new 
student and staff enrollment increases. 

 
2. Upon issuance of Certificate of Occupancy for 18,795 s.f. high school 

building; the maximum student enrollment capacity for grades K-12th for 
Hope Charter School and Legacy High shall not exceed the total approved 
maximum capacity of 530 students and 58 staff members at site. 

 

3. All future student/staff enrollment increases will require Planning and Zoning 
Board approvals. 

 

4. Per the Traffic Report Analysis conducted for the existing and proposed 
expansion, the applicant must comply with all recommended traffic 
improvements to adequately serve the traffic anticipated as a result of the 
proposed expansion of the Hope Charter School and Legacy High School.  

Required Traffic Improvements: 

 Add a southbound right-turn lane to the access driveway on East Crown Point 
Road. The turn-lane design should be design to meet adopted City and Orange 
County standards, with appropriate taper and deceleration lane length. The 
driveway curve radius should also be sufficient to accommodate school buses. 

 The northbound left-turn lane should be lengthened to provide a vehicle stacking 
length to accommodate 3 vehicles (approximately 75 feet). The improvement 
should also account for the appropriate deceleration lane length, based on the 
posted speed of 35 mph. If the lane length extends to the intersection with Fullers 
Cross Road, East Crown Point Road should be widened to provide a three-lane 
cross-section. This will provide for two through lanes and a continuous auxiliary 
lane from Fullers Cross Road to the Hope Charter School and Legacy High 
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School. The roadway design should meet applicable City and County design 
codes.   

 Warning Signage (W2-2, Side Road) should be installed along East Crown Point 
Road approaching the Hope Charter School and Legacy High School driveway, 
from both the northbound and southbound directions. The Warning Sign should 
include an advance name plaque below it, indicating the Hope Charter School 
and Legacy High School driveway. This signage should be designed based on 
standards from the Manual on Uniform Traffic Control Devices (MUTCD). 

 Any roadside obstructions, such as tree limbs or brush, should be removed to 
maintain adequate sight distances for both the Hope Charter School and Legacy 
High School driveway and the Fuller Cross Road intersection.  

 

 In addition, the City should increase enforcement in the area, in an effort to 
reduce the observed speeding. It was also determined that the intersection of 
East Crown Point Road and Fullers Cross Road will operate with significant delay 
for the minor street movement during peak traffic periods. It is anticipated that the 
Hope Charter School and Legacy High School expansion will contribute, to some 
degree, to that operational delay. The provision of a separate eastbound left-turn 
lane and a right-turn lane would reduce the minor street delay. It is 
recommended that the Hope Charter School and Legacy High School commit its 
proportionate share to the cost of this improvement, based on the amount of 
traffic expected to be added by the School expansion. 

 
 

Next Step: If P& Z Board approves, receive site plan approval and apply for building 
permits.   
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Hope Charter/Legacy High School 
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THE CITY OF WINTER GARDEN 
 

CITY PLANNING AND ZONING BOARD AGENDA ITEM 
 

ATTACHMENT 5 (Public Hearing) 

 
Date:  July 30, 2009          Meeting Date:  August 3, 2009 
 
Subject: 364 N. West Crown Point Road 
 
Issue: Request for approval of Ordinance 09-39, annexation of 364 N. West 

Crown Point Road, Ordinance 09-40, amending the future land use for 
364 N. West Crown Point Road to Low Density Residential, and 
Ordinance 09-41, rezoning 364 N. West Crown Point Road to R-1B. 

 
Supplemental Material/Analysis: 
 
 Applicant:  Hattie A. Singletary  
    
 Current Zoning: Orange County R-2 
 
 Proposed Zoning: City R-1B 
 
 Existing FLU: Orange County Low Density Residential 
 
 Proposed FLU:  City Low Density Residential 
 

Summary:  Please see the attached Staff Report for additional   
  information regarding this project. 

 
Staff  
Recommendation: 
  

Staff recommends approval of Ordinance 09-39, annexation of 364 N. 
West Crown Point Road, Ordinance 09-40, amending the future land use 
for 364 N. West Crown Point Road to Low Density Residential, and 
Ordinance 09-41, rezoning 364 N. West Crown Point Road to R-1B. 
 

Next Step: 
 
 A public hearing for the first reading of these Ordinances is scheduled for 

the City Commission on August 27, 2009. 
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364 N. West Crown Point Road 
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THE CITY OF WINTER GARDEN 
 

CITY PLANNING AND ZONING BOARD AGENDA ITEM 
 

ATTACHMENT 6 (Public Hearing) 

 
Date:  July 30, 2009          Meeting Date:  August 3, 2009 
 
Subject: West Orlando Baptist Church (Parcel ID# 12-22-27-0000-00-071) 
 
Issue: Request for approval of Ordinance 09-42, annexation of Parcel ID# 12-22-

27-0000-00-071, Ordinance 09-43, amending the future land use for 
Parcel ID# 12-22-27-0000-00-071 to Low Density Residential, and 
Ordinance 09-44, rezoning Parcel ID# 12-22-27-0000-00-071 to R-1. 

   
Supplemental Material/Analysis: 
 
 Applicant:  Kenric Barnett  
    
 Current Zoning: Orange County A-1 
 
 Proposed Zoning: City R-1 
 
 Existing FLU: Orange County Low Density Residential 
 
 Proposed FLU:  City Low Density Residential 
 

Summary:  Please see the attached Staff Report for additional   
  information regarding this project. 

 
Staff  
Recommendation: 
  

Staff recommends approval of Ordinance 09-42, annexation of Parcel ID# 
12-22-27-0000-00-071, Ordinance 09-43, amending the future land use for 
Parcel ID# 12-22-27-0000-00-071 to Low Density Residential, and 
Ordinance 09-44, rezoning Parcel ID# 12-22-27-0000-00-071 to R-1. 
 

Next Step: 
 
 A public hearing for the first reading of these Ordinances is scheduled for 

the City Commission on August 27, 2009. 
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West Orlando Baptist Church (Parcel ID# 12-22-27-0000-00-071)  
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THE CITY OF WINTER GARDEN 
 

CITY PLANNING AND ZONING BOARD AGENDA ITEM 
 

ATTACHMENT 7 (Public Hearing) 

 
Date:  July 30, 2009          Meeting Date:  August 3, 2009 
 
Subject: 946-948 Vineland Road 
 
Issue: Request for approval of Ordinance 09-45, annexation of 946-948 Vineland 

Road, Ordinance 09-46, amending the future land use for 946-948 
Vineland Road to Low Density Residential, and Ordinance 09-47, rezoning 
946-948 Vineland Road to R-2. 

   
Supplemental Material/Analysis: 
 
 Applicant:  Antonio Goncalves  
    
 Current Zoning: Orange County R-2 
 
 Proposed Zoning: City R-2 
 
 Existing FLU: Orange County Low Density Residential 
 
 Proposed FLU:  City Low Density Residential 
 

Summary:  Please see the attached Staff Report for additional   
  information regarding this project. 

 
Staff  
Recommendation: 
  

Staff recommends approval of Ordinance 09-45, annexation of 946-948 
Vineland Road, Ordinance 09-46, amending the future land use for 946-
948 Vineland Road to Low Density Residential, and Ordinance 09-47, 
rezoning 946-948 Vineland Road to R-2. 
 

Next Step: 
 
 A public hearing for the first reading of these Ordinances is scheduled for 

the City Commission on August 27, 2009. 
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946-948 Vineland Road 

 

 


