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AGENDA
CITY OF WINTER GARDEN
CITY COMMISSION

STRATEGIC PLANNING
WORKSHOP AGENDA
Saturday, July 11, 2009 at 8:00 a.m.
City Hall
Commission Chambers
300 W. Plant Street
Winter Garden, Florida

INTRODUCTION (15 minutes)
CONCEPT OF STRATEGIC PLAN (15 minutes)
MAYOR AND COMMISSIONER VISIONS FOR WINTER GARDEN
(30 minutes)
WHAT WE HEARD (30 minutes)
DEBRIEF RESULTS (15 minutes)
DEVELOP VISION AND MISSION (30 minutes)
SELECT GOAL AREAS (30 minutes)
LUNCH
IDENTIFY OBJECTIVES FOR EACH GOAL AREA
(15 minutes per area)
9. NEXT STEPS/WRAP UP (15 minutes)
10. ADJOURNMENT

NOTE: This is a workshop and no public comment will be taken at this meeting.

*% * * *

Help for the hearing impaired is available through the Assistive Listening System. Receivers can be obtained at the
meeting from the Information Technology Director.

In accordance with Florida Statute 286.26: Persons with disabilities needing assistance to participate in any of these
proceedings should contact the Office of the City Clerk, 300 W. Plant Street, Winter Garden, FL 34787, (407) 656-4111 x
2254 48-hours in advance of the meeting.




